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General: 

Attendance of voting board members was documented. All members were present or had a representative present on 

the call. 

Previous 5 Focus Areas: 

Dave Tuttel presented the proposed closeout of the previous 5 focus areas for the EM Corporate Board. 

• Focus Area 1 (Requirements Flow Down) – Board voted to close the focus area (unanimous) 

• Focus Area 2 (Adequate NQA-1 Suppliers) – Board voted to close the focus area (unanimous) 

• Focus Area 3 (CGI and Services Dedication) – Board voted to close the focus area (unanimous) 

• Focus Area 4 (Graded Approach to QA) –Discussion noted that the area as a whole may need more work in 

the future focus areas even though the procurement piece is ready to close out. The discussion also noted 

that the software from this item is available for use but is not a requirement. Based on the two discussion 

points noted, the board voted to close the focus area with respect to procurement. (unanimous) 

• Focus Area 5 (Line Mgt. Understanding of QA and Oversight) – Discussion noted that the training has been 

developed and presented at least once, but there is a need to address the implementation of the training. 

Based on this discussion, the board voted to close the focus area (unanimous) 

Focus areas 4 and 5 will be carried forward into the FY2010 focus areas given the discussion by the board members 

(noted previously). 

Focus Areas for FY2010: 

New proposed focus areas for FY2010 were presented by Tuttel and discussed by the board. Discussion included the 

need to provide a scope for each item and include development of a plan to tie EFCOG and EM together on the 

work. Norm Barker took the lead for the development of the plan. 

Robert Brown requested that the graded use of QA programs for D&D activities be included in the new focus areas 

and the board agreed. 

After the discussion, the decision was made to hold off on a vote at this time. The areas will be further developed to 

generate a good description/scope and associated details for each item will be provided to the board within the next 

two weeks. The board will then be asked to vote on the focus areas via email. The focus areas to be further defined 

will include: 

• NQA-1 Suppliers 

• Commercial Grade Dedication 

• Design Quality (slide terminology should be changed to “benchmark” vs. “determine”) 

• Graded corrective action to DOE 

• Grading QA programs for D&D 
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Approach for Remaining Focus Areas: 

Robert Murray presented a proposed approach to divide the remaining focus areas into three categories: (1) areas to 

remove from the list; (2) areas to be addressed by EM-23; and (3) areas to be addressed by EFCOG/Site Offices. 

The proposed binning was modified to move Graded Corrective Action to DOE and Grading QA programs for D&D 

to the FY2010 focus areas. Otherwise, the proposed grouping was accepted. 

• Areas to Remove from the List – Board voted to accept list (unanimous – note that Idaho had an evacuation 

and were not available for this vote) 

• Areas to be Addressed by EM-23– Board voted to accept list with exception noted previously (unanimous – 

note that Idaho had an evacuation and were not available for this vote) 

• Areas to be Addressed by EFCOG/Site Offices – Board did not vote on this list and asked that EM-23 and 

EFCOG work with the list to see what can be addressed by EFCOG, develop a better scope for each item, 

and determine if the Site Offices would be interested in working any of the items. This additional 

information and scoping will be completed by the next Corporate Board meeting. 

Other Discussion: 

Dr. Krahn gave a brief discussion/presentation on the status of QA for EM. 

The board discussed the potential for changing the number and make-up of the corporate board meetings. Each 

representative expressed their opinions, with the consensus that two meetings should be held in person each year, 

with additional teleconferences in between the meetings. The idea of allowing deputy/assistant managers to be 

delegated authority to attend the Corporate Board meetings in lieu of the managers was also discussed (for at least 

one of the two meetings held in person). This idea was widely supported; however, given that some of the managers 

were not present, the decision will be made via email. An additional observation centered on attempting to 

coordinate Corporate QA Board meetings with other scheduled meetings such as the ISMS conference. This 

comment was noted for future scheduling.  

A closing request was made to address changes to 414 in an upcoming meeting. HSS will be contacted to request a 

presentation to the QA Board concerning changes that are coming in the 414 revision. 












































