U.S. DEPARTMENT OF

ENERGY
2011 STRATEGIC PLAN

Mission: To ensure America’s security and prosperity

by addressing its energy, environmental, and nuclear
challenges through transformative science and technology
solutions.

Goal 1: Transform our Energy Systems

Catalyze the timely, material, and efficient transformation of
the nation’s energy system and secure U.S. leadership in
clean energy technologies.

Goal 2: The Science and Engineering Enterprise
Maintain a vibrant U.S. effort in science and engineering
as a cornerstone of our economic prosperity, with clear
leadership in strategic areas.

Goal 3: Secure our Nation
Enhance nuclear security through defense, nonproliferation,
and environmental efforts.

Goal 4: Management and Operational Excellence
Establish an operational and adaptable framework that
combines the best wisdom of all Department stakeholders
to maximize mission success.
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.S. DEPARTMENT OF

DOE Management Principles

. Our mission is vital and urgent.

. Science and technology lie at the heart
of our mission.

. We will treat our people as our greatest
asset.

. We will pursue our mission in a manner
that is safe, secure, legally and ethically
sound, and fiscally responsible.

. We will manage risk in fulfilling our
mission.

. We will apply validated standards and
rigorous peer review.

. We will succeed only through teamwork
and continuous improvement.
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