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SUBJECT: Acquisition Savings Reporting Template Guidance

The Department is continuing to make progress in its efforts to support the Office of
Management and Budget (OMB) Acquisition Savings Initiative, as well as the
Department's Strategic Sourcing Program. After using our current reporting template
for the past year, it was a good time to review the process and make adjustments where
necessary. The Government Accountability Office (GAO) has also noted in an audit that
DOE needed to clarify its guidance on the preferred methods to use for estimating cost
savings, including under what circumstances each method should be used, to ensure
more consistency in how cost savings are estimated for various streamlining efforts and
a more comparable assessment of results.

As part of the review process, the Contractor Supply Chain Council (CSCC) was tasked to
survey and catalog all cost savings methods and measures currently in use within the
DOE contractor community; provide a recommended prioritization or order of
precedence on the application of the methods and measures; and provide any
suggested changes, additions and/or clarifications to the existing reporting template.

Attached is the final version of the definitions and reporting template resulting from the
CSCC's efforts. This version includes a 3 Step Process; 1) Select Savings Type (Strategic
Sourcing or Other Acquisition Savings); 2) Select Savings Methodology (In Order of
Preference); and, 3) Enter into the Appropriate Place in the report. This reporting
template will be used to report cost savings/avoidance data effective as of October 1,
2012. The previous template should no longer be used.



The established dates for submission of the populated report are 30 days after the end
of the 1st through 3rd quarters, and 45 days after the end of the 4th quarter.

If you have any questions, please feel free to contact Jeff Davis by phone  202-287-
1877, or via email at jeff.davis@hg.doe.gov.
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Acquisition Savings Reporting Process

Process

STEP 1 - Select Savings Type
You must first determine if the savings is through a Strategic Sourcing process or an Other Acquisition Savings process. If it is Strategic Sourcing, it must satisfy the 8 step
definition. If it does not satisfy the eight steps, then it is an Other Acquisition Savings process.

STEP 2 - Select Savings Methodology
(In Order of Preference)
Regardless if it is Strategic Sov  ng or an Other Acquisition Savings process, the next step is to determine the savings methodology that will be used to calculate the savings. You
must select only one methodology.

a. Transactions are not reported as savings in multiple categories.

b. A key consideration is that the savings methodology is listed in order of preference for use. When you move down in the order of preference you are acknowledging the
inability to identify savings in anv higher-ranked methodology for the transaction(s) being recorded. Lower-priority savings methodologies should not be used merely to maximize
reported savings, if a higher-rai  d savings method applies.

c. When cost savings are not achieved, negative values resulting from transactions are not reported.

d. If you select Other as the methodology, you must provide the Contracting Officer approved justification as part of the report.

STEP 3 - Enter into Report
Based on your selection of savi ; type (Strategic Sourcing or Other Acquisition Savings) in STEP 1 and the determination of methodology in STEP 2, enter the savings data in
actual doilars in the appropriate cell on either the Strategic Sourcing Savings Tab or the Other Acquisition Savings Tab.
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