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OVERVIEW 

Timeline 
• Start Date – 02/01/2013 
• End Date – 01/31/2015 
• 65% complete  

Barriers Addressed 
• Consumer reluctance to purchase 

new technologies  
• Lack of technical experience with 

new fuels and vehicle technologies  
•  Availability of AFVs/EVs and 

associated infrastructure  

Partners 
• WI Clean Cities 
• WI Technical College System 
• 27+ Public & Private Fleets  in WI 

Budget 
• Total project funding: 

- $510,000 
- DOE  = $500,000 
- Cost Share = $10,000 

• Funding with  FY13/FY14 funds =  
$120,188.45 spent (24%) (as of 
03/27/14) 
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RELEVANCE 

Objectives 
Target and remedy obstacles to 
alternative fuel vehicle adoption 
and use by identifying, developing, 
updating, and modifying 
local/regional/state: 
• Policy initiatives;  
• Barriers to the use of 

alternative fuel vehicles; 
• Training; and,   
• Outreach, education, and 

coordination. 

Program Support of VTP 
Deployment Goals:  

• Supports Clean Cities efforts to 
displace petroleum through the 
use of alternative fuels and AFVs, 
idle reduction technologies, fuel 
economy measures, and fuel 
blends; 

• Supports implementation 
programs that help to transition 
alternative fuels and vehicles into 
the marketplace; and  

• Collaborates with its industry and 
academic partners to increase 
training and education efforts.   
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MILESTONES 
Month/Year   Milestone  

Jan-14 Expansion of road signage for alternative fuel stations (in-progress)  

Jan-14 Wisconsin Smart Fleet Program – complete 20 fleet assessments (in-progress)  

Jan-14 Adoption Barriers to Fuel Retailers and Distributors  (in-progress)  

Jan-14 Safety and Training Initiatives  (in-progress)  

Jan -15 Overcoming challenges with adopting policy on the local level, both public and 
private: 
• matrix of for public and private fleets,  
• inventory of their current policies and procedures; and  
• list of best practices for  fleet-specific implementation plan (in progress) 

Jan-15 Market Development/Outreach Initiatives (in-progress)  

Jan -15 
 

Inventory  and Stakeholder Feedback Statewide Law and Incentive Programs 
(ongoing)  
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PROJECT APPROACH &  DEPLOYMENT 

Task 1.0 Project Management and Administration 
Manage project planning and execution activities in order to achieve project objectives.  
Task 2.0 – Policy Initiatives  
Create an inventory of  statewide law/incentive programs; meet with fleets and inventory 
current policies;  and, recommend ways to expand road signage for alternative fuel 
stations. 
Task 3.0 – Barrier Reduction Initiatives 
Launch the WI Smart Fleet Program and survey fuel retailers/distributors regarding 
adoption barriers.  
Task 4.0 Safety and Training Initiatives  
Create an inventory of currently available training;  develop training to fill existing gaps; 
and, schedule trainings for first responders, safety and maintenance. 
Task 5.0 – Market Development/Outreach Initiatives  
Address outreach and education regarding the use of alternative fuel vehicles through a 
dedicated web site, educational workshops and events, published articles and social 
media.  
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ACCOMPLISHMENTS 



 
Market Development/Outreach Initiatives  

• Launched and promoted WI Smart Fleet Program. 
• Included information regarding the FWFC program on WCC website 
• Included information regarding the FWFC program on WCC Facebook, Twitter, 

YouTube & email marketing 
• Highlighted at  11 events 
• Hosted 5 webinars 

 
 

 
  

 
 

7 

ACCOMPLISHMENTS 
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Safety and Training Initiatives  
• Heavy-Duty CNG train-the-trainer held January 19, 2014 in collaborations with 

Milwaukee Area Technical College and Cummins 
• Running engine was invaluable to the training, participants able to test 

theories, understand the operating principles during fuel module disassembly 
and all computer diagnostic functions 

• Shop supervisor from Paper Transport Inc . provided real life issues and 
solutions.  

 
  

 
 

ACCOMPLISHMENTS 
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Media highlights 

  
 

 

ACCOMPLISHMENTS 



Project Management Team 
- WI State Energy Office  (primary recipient, state 

government): contract negotiations and compliance, 
invoicing and reimbursement, reporting. 

- WI Clean Cities (sub-recipient, non-profit): co-project 
management, conducting/managing Wisconsin Smart Fleet 
Program, fuel retailer surveys, and education/outreach 
efforts 

- WI Technical College System : (sub-recipient, state 
government)  - coordination of training, specifically train-the 
trainer programs at technical colleges throughout the state.   
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COLLABORATIONS 
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COLLABORATIONS 

Barnes Green Energy County of La Crosse Highway Dept. Remy Battery, Inc.  
Bayfield County Crawford County Time Transport  
City of Beloit Green Lake County Sheriff's Office Union Cab 
City of Eau Claire Hortonville School District UW Oshkosh 
City of Marshfield Michels Corporation Village of DeForest 
City of Milwaukee Outpost Natural Foods Village of McFarland 
City of Oshkosh Polk County Dane County 
City of Prairie du Chien Port Washington Police Dept. Kwik Trip, Inc. 
Contract Transport Services Portage County Oconomowoc Utilities 

Wisconsin Smart Fleet Program Fleet Partners  (sub-recipients): 
responsible for providing data for fleet assessments and further 
implementation/deployment.  

  

 
  

 
 



• Remaining Project Activities:  
- Work with partner fleets to complete assessments, prepare 

recommendations for each fleet – target completions September 2014; 
- Training – conduct two additional training events. With the WTCS, targeted 

to first responders and fleet manager;   
- Prepare white paper and recommendations for WI alternative fuels station 

signage expansion;  
- Continue education and outreach efforts ; and,  
- Collection and disseminations incentive and law matrix/inventories.  

• Challenges and barriers: 
- WisDOT sign program data collection will be a challenge while they are out of 

contract .   
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ALTERNATIVE FUEL EXPANSION 
POTENTIAL 



Impact and Replicability:  

• Final recommendation documents will provide each partner a site-
specific link between the alternative fuel/advanced vehicle 
technology and deployment feasibility within their fleet. 

• The assessment form can be shared with fleets anywhere in the U.S. 
and will continue to be utilized once project is compete.  

• Related projects (non-project funded):  
- Municipal Energy Efficiency Technical Assistance Pilot Program 

(MEETAPP) – fleet assessment tool will be used in the 
transportation  component of this program, managed by the SEO 
 

 

ALTERNATIVE FUEL EXPANSION 
POTENTIAL 
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• Considerable education and outreach completed and will 
continue.  

• Interested fleets and continued opportunity for non-partner 
fleets with creation of new Wisconsin Smart Fleet program. 

• Continued growth of portfolio of fuels supported by the US 
DOE 

• Direct deployment of alternative fuels and advanced vehicle 
technologies and infrastructure supported through public 
and private partnerships.  
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Summary 



 
 

TECHNICAL BACK-UP 
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TECHNICAL BACK-UP  

Sample of a Portion of Wisconsin Smart Fleet Assessment Tool (1 of 3):  
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TECHNICAL BACK-UP  

Sample of a Portion of Wisconsin Smart Fleet Assessment Tool (2 of 3):  
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TECHNICAL BACK-UP  

Sample of a Portion of Wisconsin Smart Fleet Assessment Tool (3 of 3):  
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Sample Wisconsin Smart Fleet Rating Form (1 of 2):  

  

 
  

 
 

TECHNICAL BACK-UP  
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Sample Wisconsin Smart Fleet Rating Form (2 of 2):  

TECHNICAL BACK-UP  




