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“I will prepare and some day my chance will come.”
                                                                             Abraham Lincoln
Great leaders create and communicate a vision and move people into action to achieve it. They ignite our passion and inspire us to do our best.  To be successful, leaders must develop the essential skills to effectively communicate, motivate their employees, fine-tune critical thinking skills, and build and leverage partnerships.  They must also understand the organizational and political environment that surrounds them and be proficient in planning and managing human, financial and technology resources.  Future leaders must possess the ability to think strategically, identify trends and be innovative.  Being technically adept in your field will no longer be enough.  Therefore, the U.S. Office of Personnel Management (OPM) identified five Executive Core Qualifications (ECQs) and six Fundamental Competencies that all aspiring and emerging government leaders and executives must possess.  They are based on extensive research regarding the attributes of successful executives in both the private and public sector.  The ECQs represent the best thinking of organizational psychologists, human resources professionals, and members of the Federal Senior Executive Service (SES).
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This catalog includes information about leadership programs, courses and resources to help you gain or improve your leadership skills.  If you are on the leadership journey and have team leader, supervisory, or managerial experience, but need to hone in on certain skills or if you are an aspiring leader who wants to become an effective team leader, supervisor or manager, this catalog provides information about programs, courses and resources to build your leadership skills.  It predominantly lists short-term training programs and longer-term courses from universities, colleges and non-profit organizations such as think-tanks; and lists such by ECQs and Fundamental Competencies.  The resources listed will facilitate your growth and development as an incumbent or aspiring leader; and will be helpful in preparing an Individual, Leadership or Executive Development Plan. Before making final plans to register, please be sure to check each institution’s website or call the contact number provided to confirm that the information is still current.  Please note, the listing of these courses does not constitute endorsement of their content by the Department of Energy or any agency of the Federal Government.

[bookmark: _How_to_use]This edition of the catalog also includes a wide range of online learning resources including e-learning courses, online books, targeted links, on-demand videos, live Web events, digital job aids, case studies, and mentoring help.  In many cases, federal agency personnel already have access to Skillsoft online learning resources through their enterprise learning management systems.  We encourage you to explore your in-house options by contacting your agency learning program manager or send an email to LeadershipTraining@Skillsoft.com for additional information as these resources may already be available to you at no cost.

How to Navigate the Catalog

This catalog is designed for easy navigation.  It has an interactive Table of Contents that is composed of two sections:  Organization of this Catalog and Leadership Programs and Courses by ECQ.  The Organization of this Catalog section presents an overview of the structure of the catalog and provides easy access allowing you to move within the entire catalog by clicking on the hyperlinks to the various resources contained within, including the Descriptions of the Five ECQs; Leadership Programs and Courses by ECQs; Recommended ECQ-related Readings; and tools for career planning such as interest assessments, interview skills and building a federal resume.  This section also includes links to two searchable web-based tables – the Master Course Index and the Readings Index.  The Master Course Index can be used to search for courses based on a primary ECQ, cost, and/or location.  The Readings Index lists books by ECQ and includes author, title, date and a brief summary.  Both the Master Course Index and the Readings Index are available online by clicking on the links provided in the appropriate sections of the catalog.

The Leadership Programs and Courses by ECQ section is divided into five subsections that include descriptions of leadership programs or courses sorted by ECQ.  To make it easier for you to locate courses specific to your developmental needs, the table of contents is organized by ECQ and each course has been matched to a primary ECQ.  However, it is important to note that some programs and courses may fit the parameters for more than one ECQ.  This section also provides details about the date the specific programs or courses are offered, the location, the cost and the weblink to the institution offering the programs or courses.  Clicking the hyperlink in the descriptions will take you directly to the institution’s website for additional information.  Clicking a page number on the table of contents will take you directly to that section of the catalog.
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Recommendations? Please let us know of any recommendations for additional course providers or other leadership readings that should be included. Additional segments needed? Please let us know what else you would recommend be included in this catalog or any non-working links or links that take you to the wrong location.

If you are aware of other federal distribution lists that would be appropriate to use in making this catalog and future updates available to current or aspiring leaders, please send us a link and permission-to-use contact information.  We have also been requested to begin making this catalog available to interested State and County Government offices.  Information about State/County distribution lists would also be appreciated.  This catalog is for anyone interested in being a part of the responsive and competitive federal workforce of the future.

Please send any recommendations or information about corrections to:
david.rosenmarkle@hq.DOE.gov

David Rosenmarkle
SESCDP Program Manager
Executive Learning and Development
Office of Learning and Workforce Development
United States Department of Energy
Washington, DC  20585
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The Executive Core Qualifications (ECQs) define the competencies needed to build a federal corporate culture that drives for results, serves customers, and builds successful teams and coalitions within and outside the organization. The Executive Core Qualifications are required for entry into the Senior Executive Service and are used by many departments and agencies in selection, performance management, and leadership development for management and executive positions. OPM's Guide to the Senior Executive Service Qualifications provides detailed information on the Executive Core Qualifications.
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	This core qualification involves the ability to bring about strategic change, both within and outside the organization, to meet organizational goals.  Inherent to this ECQ is the ability to establish an organizational vision and to implement it in a continuously changing environment.

	This core qualification involves the ability to lead people toward meeting the organization's vision, mission, and goals.  Inherent to this ECQ is the ability to provide an inclusive workplace that fosters the development of others, facilitates cooperation and teamwork, and supports constructive resolution of conflicts.

	This core qualification involves the ability to meet organizational goals and customer expectations.  Inherent to this ECQ is the ability to make decisions that produce high-quality results by applying technical knowledge, analyzing problems, and calculating risks.

	This core qualification involves the ability to manage human, financial, and information resources strategically.

	This core qualification involves the ability to build coalitions internally and with other Federal agencies, State and local governments, nonprofit and private sector organizations, foreign governments, or international organizations to achieve common goals.










	[bookmark: _Toc365548815][bookmark: _Toc372212130][bookmark: _Toc374608959]Competencies



	1.Creativity and Innovation
2.External Awareness
3.Flexibility
4.Resilience
5.Strategic 
Thinking
6.Vision

	1.Conflict 
Management
2.Leveraging 
Diversity
3.Developing Others
4.Team 
Building

	1.Accountability
2.Customer 
Service
3.Decisiveness
4.Entrepreneurship
5.Problem Solving
6.Technical 
Credibility

	1.Financial 
Management
2.Human 
Capital 
Management
3.Technology Management

	1.Partnering
2.Political 
Savvy
3.Influencing/
Negotiating




Fundamental Competencies
Competencies are the personal and professional attributes that are critical to successful performance in the SES. The fundamental competencies are the attributes that serve as the foundation for each of the Executive Core Qualifications. Experience and training that strengthen and demonstrate the competencies will enhance a candidate's overall qualifications for the SES. These competencies are the foundation for success in each of the Executive Core Qualifications.

Interpersonal Skills: Treats others with courtesy, sensitivity, and respect. Considers and responds appropriately to the needs and feelings of different people in different situations. 
Oral Communication: Makes clear and convincing oral presentations. Listens effectively; clarifies information as needed. 
Integrity/Honesty: Behaves in an honest, fair, and ethical manner. Shows consistency in words and actions. Models high standards of ethics.
Written Communication:  Writes in a clear, concise, organized, and convincing manner for the intended audience.
Continual Learning: Assesses and recognizes own strengths and weaknesses; pursues self-development.
Public Service Motivation: Shows a commitment to serve the public. Ensures that actions meet public needs; aligns organizational objectives and practices with public interests. 
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[bookmark: _Toc329950021][bookmark: _Toc330198900][bookmark: _Toc337108731][bookmark: _Toc374608963]ECQ 1: Leading Change

[bookmark: oneamerican]This core qualification involves the ability to bring about strategic change, both within and outside the organization, to meet organizational goals. Inherent to this ECQ is the ability to establish an organizational vision and to implement it in a continuously changing environment. 
[bookmark: _American_University][bookmark: _Toc374608964][bookmark: _Toc329950022][bookmark: _Toc330198901][bookmark: _Toc337108732]American University

[bookmark: _Toc345494697][bookmark: _Toc374608965]Key Executive Leadership Certificate Program
The Key Executive Leadership Certificate is an eight course certificate program designed to provide a unique experience for enthusiastic and seasoned managers who have an interest in strengthening management skills, heighten leadership skills, and furthering their public service career.
Courses: For course descriptions, click here.
Dates: Fall 2014 courses begin August 25, 2014
Location: American University (Washington, DC)
[bookmark: _Toc345494698][bookmark: _Toc374608966]Cost:  $18,200 per student

Council of the Inspectors General and American University's Leadership Development Program 
The Leadership Development Program has two separate elements.  One pertains to New Leaders, GS-13 or GS-14 who have not had formal leadership opportunities, and the other is geared toward Experienced Leaders, long time GS-14 or GS-15 leaders who may or may have had formal leadership development opportunities. Each element is scheduled for two weeks with a break between the first and second week to enable participants to apply what they have learned and then reconvene to discuss their experiences.  For course descriptions and more information about this program, click here. 

New Leader:
Dates: Session 22:  January 13-17, 2014 & February 10-14, 2014
	Session 23: April 28-May 2, 2014 & June 2-6, 2014
	Session 24: June 23-27, 2014 & July 21-25, 2014
	Session 25: August 18-22, 2014 & September 15-19, 2014
 Location:  American University Watkins Building  
Cost: $3,000
Register:  To register for this program, click here.

Experienced Leader:
Dates:  	Session 16:  March 21-28, 2014 & April 28-May 2, 2014
Session 17:  July 11-18, 2014 & August 11-15, 2014
Location:  American University Watkins Building  
Cost: $3,000
Register:  To register for this program, click here.
[bookmark: _Brookings_Institute][bookmark: _Brookings_Institute_1][bookmark: OneBrook][bookmark: _Toc329950029][bookmark: _Toc330198908][bookmark: _Toc337108739]

[bookmark: _Toc374608967][bookmark: _Toc329950030][bookmark: _Toc330198909][bookmark: _Toc337108740][bookmark: OneCreativeLeaders]Brookings Institution
[bookmark: _Toc374608968]Executive Leadership for America 
In this course, you will work with stimulating thinkers and strategic development experts to build on your tried-and-true leadership qualities, and push yourself to develop fresh insights and approaches. Learn to confront the challenges that come with your high-level responsibilities and find time to reflect on what it takes to make a difference at the top of public service organizations.  For more information about this program, click here.
Dates:  April 27- May 2, 2014
Location: Boar’s Head in Charlottesville, VA  
Cost: $5,750  
Point of Contact:  Katherine Rowbotham Phone: 202.797.6166 Email:  krowbotham@brookings.edu
[bookmark: Brookingsresilienceinleadership][bookmark: _Toc329950034][bookmark: _Toc330198913][bookmark: _Toc337108744][bookmark: _Toc374608969]Resilience in Leadership
In this highly interactive, skills-based program, you will learn how to capitalize on your existing resilience and bolster any areas of weakness. You will identify your own thinking styles and how they may be helping or hurting your performance. And you will learn a series of practical skills that will help you think more flexibly and accurately, for improved resilience and success.  For more information about this program, click here.
Dates:  October 15-16, 2014
Location: Brookings Institution (Washington DC)
Cost: $1,895
Point of Contact: Alexis-Clair Roehrich Phone: 202.797.2484 Email: aroehrich@brookings.edu
[bookmark: Brookingsstrategicthinking][bookmark: _Toc329950035][bookmark: _Toc330198914][bookmark: _Toc337108745][bookmark: _Toc374608970]Strategic Thinking: Driving Long-Term Success
This course on strategic thinking introduces the topic and helps you proactively manage your organization for long-term success. The program establishes a framework for strategic thinking and provides you with an opportunity to practice new strategies not only with respect to various case scenarios, but also with respect to your own agency. By the end of the two-day program, participants will possess fundamental tools and frameworks and will practice using them so they can be applied immediately in their workplaces.  For more information about and to register for this program, click here.

Dates:  May 7-8, 2014
Location: Brookings Institution (Washington DC)
Cost: $1,895
Point of Contact: Alexis-Clair Roehrich   Phone: 202.797.2484 Email: aroehrich@brookings.edu
[bookmark: _Toc374608971]Flexibility and Decisiveness 
In a complex global environment, leaders need to consider multiple perspectives simultaneously and avoid paralysis by analysis. In this new class, you will learn how to adapt and work effectively within dynamic change, to see possibilities that lead to breakthrough concepts, and to employ models of decision making appropriate to the situation at hand. For more information about the program, click here.

Dates:  September 16-17, 2014
Location: Brookings Institution (Washington DC)
Cost: $1,895
Point of Contact: Alexis-Clair Roehrich    Phone: 202.797.2484    Email: aroehrich@brookings.edu

[bookmark: _Toc329950036][bookmark: _Toc330198915][bookmark: _Toc337108746][bookmark: _Toc374608972][bookmark: Brookingsvisionandleadingchange]Visioning and Leading Change 
This course will explore two objectives. First, it investigates how leaders can develop a vision and communicate it to create and sustain a positive workplace. Developing a vision statement requires it to fit within the mission and values of the organization as well as lead to a tangible strategy and set of strategic initiatives. The vision statement is a bridge between an organization's mission and its strategy. Second, the course examines specific methodologies and provides practical tools for leading change in complex organizations. Developing a vision statement, strategy, and set of strategic initiatives is a social enterprise. Vision and Leading Change will explore how you can lead such a social enterprise with special attention paid to using current information technologies.  For more information about and to register for this program, click here. 

Dates:  March 11-12, 2014
Location: Brookings Institution (Washington DC)
Cost: $1,895
Point of Contact: Alexis-Clair Roehrich 	Phone: 202.797.2484 Email: aroehrich@brookings.edu

[bookmark: _Toc374608973][bookmark: _Toc329950037][bookmark: _Toc330198916][bookmark: _Toc337108747]Ethics in Action: Leading with Integrity 
How can you best determine what is truly in the public’s interest? How do you decide between two “right” positions? This program will help you develop a new self-awareness as well as tools for moral reasoning and a robust ethical framework to assist in everyday decision making. Explore the meaning of integrity, values, and beliefs, and how these shape our behaviors and direct our actions. For more information, click here.
Dates:  March 18-20, 2014
Location: Brookings Institution (Washington DC)
Cost: $2,695
Point of Contact: Alexis-Clair Roehrich 	Phone: 202.797.2484 Email: aroehrich@brookings.edu




[bookmark: _Toc374608974]Carnegie Mellon
[bookmark: _Toc374608975]Leadership and Change Management in a Multicultural Context 
This four-day program offered by the Carnegie Bosch Institute integrates key approaches of Cross-Cultural and Change Management which, when combined, provide targeted concepts and applied tools to successfully bridge national cultural gaps, effectively maneuver the dynamics of organizational culture, and better align and engage people in change processes in increasingly globalized businesses.  For more information, click here.
Dates:  TBD, will be offered for 2014
Location: Carnegie Mellon University Pittsburgh, PA
Cost: $5,200
Contact Information:  412-268-7812 





[bookmark: _Toc374608976][bookmark: CCLleadershipatthepeak]Center for Creative Leadership 
[bookmark: _Toc329950038][bookmark: _Toc330198917][bookmark: _Toc337108748][bookmark: _Toc374608977]
Leadership at the Peak 
Leadership at the Peak is for leaders of the enterprise. It is designed exclusively for C-level and senior executives in the top three tiers of the organization: Those with more than 15 years of management experience and leadership responsibility for 500 or more people. The Leadership at the Peak experience is driven by detailed, personal leadership assessments that tailor the program to the specific needs of each participant. The depth of feedback is often cited as the most valuable aspect of the program experience. The assessment process begins several weeks in advance and engages the participant as well as their boss, direct reports and peers.  To ensure participants have the optimum background to benefit from the program, admission is by application only.  For more information about and to register for this program, click here. 

Dates: Jan 13-17; Jan 27-31; Feb 10-14; Mar 10-14; Mar 24-28; Apr 7-11; Apr 28-May 2; May 5-9; May 19-23; Jun 2-6; Jun 23-27, Jul 7-11; Jul 21-25; Aug 4-8; Aug 25-29; Sep 8-12; Sep 22-26; Oct 6-10; Oct 20-24; Nov 3-7; Nov 17-21; Dec 1-5; Dec 8-12
Location: Colorado Springs, CO
Cost: $11,800
Contact Information:  Phone: 1.336.545.2810 Email: info@ccl.org
[bookmark: OneCityU]



[bookmark: OneCSU][bookmark: _Toc329950041][bookmark: _Toc330198920][bookmark: _Toc337108751][bookmark: _Toc374608978][bookmark: ColorardoStateUniversityshortcourses]Colorado State University
[bookmark: _Toc372212147][bookmark: _Toc329950042][bookmark: _Toc330198921][bookmark: _Toc337108752]Colorado State University offers non-credit courses designed for in-house delivery to companies and organizations. Programs are custom built for times and days set by the company; they are not open enrollment. Prices vary by duration of workshop
[bookmark: _Toc374608979]Short courses in organizational dynamics 

[bookmark: ColorardoStateUniversitystrategy]Ally Relationships: This day long program provides methods and tools to become the trusted confidant and ally necessary to establish long-term business relationships. (Two 3 hour sessions) 
Solving the Generations Puzzle: Multiple Generations Working Side by Side: This workshop is for managers and members of multigenerational teams who want to move from judging to understanding – and learn to appreciate and leverage differences. (One 3 hour session) 
Power and Politics: This program assesses individual power and examines six stages of power and how to use them effectively as a manager. (One 3 hour session) 
Managing Conflict to Enhance Organization Performance: A two day seminar designed to increase knowledge, skill, and awareness in order to effectively manage disagreements and conflict.  (Two day session) 
Beyond Gender: Leveraging Gender Differences for Workplace Results:  In this interactive and light-hearted workshop, participants will learn the business case for leveraging feminine as well as masculine approaches to leadership and management. (One 3 hour session) 
Innovation and Creativity: This lively session deals with idea fluency, creative solutions to problems, and establishing and maintaining an environment that supports creativity. (One 3 hour session) 
Conflict Management: Learn the ways to openly and appropriately confront issues and solve interpersonal issues with ease. (One 3 hour session) 
For more information about these courses, click here.

[bookmark: _Toc329950043][bookmark: _Toc330198922][bookmark: _Toc337108753][bookmark: _Toc374608980]Short courses on leadership

Multidimensional Leadership: This program explores how leadership is changing for the 21st Century and the demographics pushing the changes while helping participants emerge with a plan for action to gain and refine leadership competencies. (One 4 hour session) 
Leading High Performance Teams: Understanding the Keys to Effective Team Dynamics: A two day workshop that will give participants a greater understanding of teamwork and leadership skills for the development and management of high performance teams. (Two day session) 
Targeted Retention: Being the Organization of Choice: One day program developing concepts of how to build a foundation of managerial practices that attracts and keeps the most talented people. (One day session) 
Delegation: The class provides an overview of the components of effective delegation and how it can be accomplished to ensure that delegated tasks are given to the right person in a way that ensures success and learning and truly moves the performance of delegated tasks. (One 3 hour session) 
Managing and Leading Organizations: This course is designed to assist participants in improving the ability to exercise effective leadership within the organization as well as with customer and vendors. (Two day session) 
Coaching for Performance: This workshop develops the various types of coaching and the appropriate circumstances in which to use them. (One 3 hour session) 
The Journey Within: Understanding and Capitalizing on Leadership Talents:  One day workshop that makes use of the Myers-Briggs Self Assessment instrument to assist participants in developing action plans to maximize leadership strengths. (One day session) 
The Leadership Edge: An Authentic Style: A seminar that utilizes “self-discovery” to help leaders realize who they are (intrinsically) and how their stories shape their authentic style. (One day session) 
Performance Management Tools for Executives: This program provides middle managers with an opportunity to refine their skills in goal setting, measuring performance, and giving feedback.  (One day session) 
For more information about these courses, click here.

Contact Number: (970) 491-6265 or jim.francis@business.colostate.edu



[bookmark: OneDart]Bottom of Form
[bookmark: _Toc329950044][bookmark: _Toc330198923][bookmark: _Toc337108754][bookmark: _Toc374608981][bookmark: dartmouthtuckexecutiveprogram]Dartmouth College
[bookmark: _Toc374608982]
The Leadership & Strategic Impact (LSI) Program
The Leadership and Strategic Impact (LSI) program improves the strategic leadership skills of senior managers whose actions and decisions have strategic implications for the organization.  An intensive five-day program, LSI will hone your strategic capability, while at the same sharpening your individual leadership skills and self-awareness so you can help your teams, divisions, and overall organization transform strategy into front-line action. As its title indicates, LSI is all about the intersection of how to think, communicate and lead strategically to further organizational objectives.  For more information, click here.
Dates: June 22-27, 2014; October 19-24, 2014
Location: Tuck School of Business on the Dartmouth College campus in Hanover, New Hampshire
Cost: $11,500 
Application: Click here to access the LSI application 
Point of Contact: Valerie Davio (603) 646-2839
[bookmark: _Toc374608983]The Leading Innovation: From Idea to Impact Program
Leading Innovataion:  From Idea to Impact Program is the essential program for learning to navigate the innovation execution process from beginning to end. In five intensive days, the program provides the necessary practical frameworks to successfully execute on breakthrough ideas so your company can stay ahead by creating, growing, and profiting from new business models. Participants in Leading Innovation will learn how to address these challenges and successfully execute an innovation initiative.  For more information, click here.
Dates: November 2-7, 2014
Location: Tuck School of Business on the Dartmouth College campus in Hanover, New Hampshire
Cost: $11,500 (includes tuition, all program materials, most meals and accommodations on the Dartmouth College campus).
Application: Click here to access the Leading Innovation application 
Contact: Valerie Davio (603) 646-2839
[bookmark: _Toc374608984]The Tuck Executive Program (TEP)
The Tuck Executive Program (TEP) is Tuck's premier leadership program. TEP immerses senior executives in a broad, strategic general management experience with an unparalleled emphasis on personal leadership transformation. TEP provides you an opportunity to learn with a select group of peers who come from a broad range of functional backgrounds and represent a richly diverse mix of top global organizations, industries, and countries. TEP is the shortest of the elite advanced management programs, as noted in a Wall Street Journal survey of advanced management programs at select business schools. Lasting just three weeks, TEP’s tightly integrated design helps address the pressures of being away from office and home.  For more information, click here. 

Dates: July 12-August 1, 2014 
Location: Tuck School of Business on the Dartmouth College campus in Hanover, New Hampshire 
Cost: $35,000 (includes tuition, all program materials, leadership assessments, most meals and accommodations on the Dartmouth College campus). 
Application: Click here to access the TEP application
Contact: Valerie Davio (603) 646-2839



[bookmark: _Toc329950047][bookmark: _Toc330198926][bookmark: _Toc337108757][bookmark: _Toc374608985][bookmark: OneDuke][bookmark: dukeadvancedmanagement]Duke University 
[bookmark: _Toc329950048][bookmark: _Toc330198927][bookmark: _Toc337108758][bookmark: _Toc374608986]
Advanced Management Program
Duke’s Advanced Management Program (AMP) develops global business executives who can lead collaboratively and innovatively in today’s rapidly changing environment. The program is designed for:
Upper and mid-level executives with at least 15 years of experience who have the recognized potential to move into a more senior executive position or role with global responsibility and senior executives holding responsibility for corporate or divisional strategy and implementation. For more information, click here.

Dates:	 Session I: March 30-April 11, 2014 or September 7-19, 2014
		 Session II: June 8-20, 2014 or October 26-November 7, 2014
Location: Duke University, Durham, NC
Costs:  $43,000 (Includes tuition instructional materials, accommodations, meals, and supplemental activities. Airfare and transportation to and from the airport are not included.) 
Contact: Email execed-info@fuqua.duke.edu Phone:  1 800.372.3932 or 1 919.660.8011 
[bookmark: _Toc329950049][bookmark: _Toc330198928][bookmark: _Toc337108759][bookmark: _Toc374608987][bookmark: dukeleadershipprogram]Duke Leadership Program 
[bookmark: dukedynamicmanagement]Since every leader has an individual style, the goal of the program is to help you systematize your intuitive leadership skills in an intense and supportive environment, learning to capitalize on your strengths while overcoming leadership challenges. This program is ideal for anyone with current or anticipated leadership responsibilities, ranging from high-level executives and managers to people expecting to take on leadership roles and to those not in management but expected to lead and influence others in the course of their work. The program teaches six dimensions of leadership and uses a personalized method for helping you develop your competencies in each of the six areas. Central to the course is a 360-degree assessment to be completed in advance of the program by your colleagues. Each assessment is interpreted by a professional coach who will work individually with you to analyze the results and apply leadership principles to the feedback.  For more information, click here.

Dates: February 23-28, 2014; October 12-17, 2014 & December 7-12, 2014
Location:   Duke University, Durham, NC
Costs: $9,000 (Includes tuition instructional materials, accommodations, meals and supplemental activities. Airfare and transportation to and from the airport are not included.) 
Contact: Email execed-info@fuqua.duke.edu Phone:  1 800.372.3932 or 1 919.660.8011
[bookmark: _Toc374608988]Managing the Unexpected
Blending academic research, practical insights and improvisation techniques, this program gives you the tools to react and adapt in the moment. Contrary to what you may think, this isn’t a class for comedians – it’s for managers who want to overcome inhibitions and learn ways to communicate better, solve problems, and make decisions in their organizations. It teaches managers how to promote creativity and innovation in your organization, improve group dynamics, communication and presentation skills, manage crisis and conflict more effectively, make faster and better group decisions, promote organizational learning, embrace change and learn to take risks.   For more information, click here.

Dates: March 23-26, 2014 & November 9-12, 2014
Location: Duke University, Durham, NC
Cost: $4,800 (Includes tuition, instructional materials, accommodations, all meals and supplemental activities.  Airfare and transportation to and from the airport are not included)
Contact: Email execed-info@fuqua.duke.edu Phone: 1 800.372.3932 or 1 919.660.8011  
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[bookmark: _Toc329950051][bookmark: _Toc330198930][bookmark: _Toc337108761][bookmark: _Toc374608989][bookmark: _Toc329950052][bookmark: _Toc330198931][bookmark: _Toc337108762]Emory University

[bookmark: _Toc374608990]Managerial Leadership Program
[bookmark: _Toc365548846][bookmark: _Toc372212159]This program focuses on raising the individual leadership capacity of participants, honing their abilities to affect organizational growth and transformation. Through a rigorous mix of leadership topics, individual assessments, experiential learning activities, and executive coaching, participants emerge from the five day course with the tools needed to transform themselves into effective organizational leaders.  For more information, click here.

Dates: July 14-17, 2014
Fees: $5,995
Location: Atlanta, GA
Contact Information:  Phone: 404.727.2200 Email: ExecutiveEducation@emory.edu
[bookmark: _Toc374608991][bookmark: Georgetownecq1]Georgetown University
[bookmark: _Toc374608992]
Leading Change in Government
This program arms participants with the specific skills needed to develop a comprehensive change strategy and the confidence to apply it in complex organizations. You will gain a theoretical perspective and pragmatic implementation techniques, as well as learn from executives who apply these methods daily.  The program is designed specifically for government executives (approximately grade GS-14 or equivalent) who are leading organizational change initiatives. Participants will be introduced to the latest research, theories, and frameworks, with a focus on practical application. The curriculum is delivered over a three-day period and ensures that participants are out of the office for a concentrated period and return with new knowledge and skills to apply immediately.  For more information, click hre.
Dates: May 13-15, 2014
Location: Georgetown University campus, Washington, DC 
Cost: $3,825 USD
Contact Number: 202.687.4065




[bookmark: _George_Washington_University_2][bookmark: _Toc374608993][bookmark: GWUecq1]George Washington University
[bookmark: _Toc374608994]
Senior Leader Program
The program meets the Office of Personnel Management's (OPM) 80-hour, interagency training requirement in the Executive Core Qualifications, focusing specifically on higher-level competencies such as external awareness, strategic thinking, political savvy and accountability. Since its 1982 inception, thousands of managers and executives from more than 80 government agencies have attended the SLP. For more information, click here.

Date: March 6 – April 4, 2014
Location: Airlie Conference Center, Warrenton, VA
Cost : $6750
Contact Number: 202-994-5390




[bookmark: _Toc374608995][bookmark: _Toc329950053][bookmark: _Toc330198932][bookmark: _Toc337108763][bookmark: OneHarvard]Georgia State University
[bookmark: _Toc374608996]Certificate Program in Project Management
Certified project managers are in high demand across many endeavors and disciplines including health care, information technology, manufacturing, and the professional services sector. Organizations value project managers that integrate best practices of project management with enterprisewide initiatives in areas such as innovation, continuous improvement, new product introduction, and transformational change. For more information, click here.

Dates: March 11-14, 2014
Location: Atlanta, Georgia
Cost: $3,450 per person for non-profits
Contact Information: Phone: 404.413.4707 Email: dstotz@gsu.edu
[bookmark: _Toc374608997]Certified Professional Innovator (CPI) Program
This program is designed for individuals who want to master the knowledge, skills, and courage to lead innovation-focused strategies, projects, and people. Upon program completion, you will be able to play a key role in helping your organization build its internal capacity for generating new ideas, advancing collaboration on mission-critical projects, and accelerating profitable growth. For more information, click here.

Dates:  January 7-9, February 18-20, and April 15-17, 2014
Location: Atlanta, Georgia
Cost: $9,500 per person for non-profits
Contact Information: 404.413.4707 or dstotz@gsu.edu

[bookmark: _Toc374608998]Leadership Development Program
This certificate program is designed to help good leaders become great, and help great leaders learn new ways to bring out the brillance in others. This four-day certificate program is taught by world-class professors and world-tested executives who are experts in adaptive leadership, change management, leadership communications, and business strategy.  For more information, click here.

Dates: February 11-14, 2014; October 27-30, 2014
Location: Atlanta, Georgia
Costs: $3,950 per person for non-profits
Contact Information: Phone: 404.413.4707 Email: dstotz@gsu.edu

[bookmark: _Toc374608999]Values-Based Leadership Program 
Offered through a unique partnership between The Basic School and Georgia State University’s Robinson College of Business, this one-of-a-kind leadership development program is your opportunity to learn the time-tested principles of Marine Corps leadership and how they apply to business. Conducted on-site in Quantico, Virginia and led by Marine Corps Officers and Robinson faculty, Values-Based Leadership will challenge, educate and inspire you, changing forever the way you lead others. For more information, click here.

Dates: January 17-21 2014; February 14-18, 2014
Location: Playas, New Mexico
Costs: $8,900 per person or 7,900 for non-profits, companies sending two or more, and military members.
Contact Information: 404.413.4707 or dstotz@gsu.edu




[bookmark: _Toc374609000]Harvard University 
[bookmark: _Toc329950054][bookmark: _Toc330198933][bookmark: _Toc337108764][bookmark: harvardleadersindevelopment]
[bookmark: _Toc374609001]Leaders in Development: Managing Change in a Dynamic World 
During times of great change, leadership is critically important. This is particularly true today in developing and newly-industrialized countries where the pace of political and economic change is accelerating rapidly. Today's leaders face an increasingly complex tapestry of economic, political, and social challenges. This program is designed for leaders in public affairs whose responsibilities place them at the center of these issues.  Participants will sharpen problem solving, analytic, and strategic action skills to help them plan, introduce, and sustain major policy and institutional reform, consider new ways to strengthen representative politics and open markets, and manage the challenges of globalization, share experiences with their counterparts in other countries in a collective search for effective responses to change.  For more information, click here.

Date: June 2-13, 2014
Location: Harvard Kennedy School-Executive Program (Cambridge, MA) 
Cost: $10,250
[bookmark: harvardwomenandpower]Application Deadline: April 2, 2014
Contact Information: 617-496-0484

[bookmark: _Toc374609002]Leadership, Organizing and Action:  Leading Change
This online program focuses on how to organize communities to mobilize their resources to create the power they need to make change. Effective organizing requires learning to identify, recruit, and develop leadership, build community around that leadership, and build power from the resources of that community. For more information, click here.

Date: Februrary 10-May 16, 2014
Location: Online
Cost: $1,750
Application Deadline: April 2, 2014
Contact Information: 617-496-0484
[bookmark: _Toc329950055][bookmark: _Toc330198934][bookmark: _Toc337108765][bookmark: _Toc374609003]Women and Power: Leadership in a New World 
Focused on assisting women in senior positions develop effective leadership strategies including creating successful alliances and enduring partnerships, this program provides an interactive experience designed to help women advance to positions of influence and use them well. Program participants engage with Harvard faculty and other dynamic women leaders to explore strategies for enhancing influence and authority in organizational and political contexts. Using the Harvard case study method, the course examines leadership challenges and facilitates sharing lessons from personal experiences to address common individual or organizational challenges. For more information, click here.
Date: May 4 – 9, 2014 
Location: Harvard Kennedy School-Executive Program (Cambridge, MA)    
Cost: $6,900 (includes tuition, housing, curricular materials, and most meals)
Application deadline: March 4, 2014
Contact Information: 617-496-0484

[bookmark: harvardstrategicmanagemntofregulation][bookmark: _Toc329950057][bookmark: _Toc330198936][bookmark: _Toc337108767][bookmark: _Toc374609004]Strategic Management of Regulatory and Enforcement Agencies
This course examines the distinctive strategic and managerial challenges that surround government agencies’ regulatory and enforcement functions, focusing on issues of social regulation (the control of risks to society) rather than economic regulation (the control of markets), and explores the operations and management of agencies rather than the reform of law including current reforms (such as customer service orientation and process improvement). It will also focus on the distinctive character of the risk-control task, and pressures for regulators to prove their worth and effectiveness. For information, click here.

Dates: March 30 – April 4, 2014
Location: Harvard Kennedy School-Executive Program (Cambridge, MA)    
Cost: $6,900 (includes tuition, housing, curricular materials, and most meals)
Application deadline: January 30, 2014
Contact Information: 617-496-0484


[bookmark: _Toc329950058][bookmark: _Toc330198937][bookmark: _Toc337108768][bookmark: _Toc374609005][bookmark: OneIIT][bookmark: illinoistechbusinessinnovation]Illinois Institute of Technology 
[bookmark: OneLSU]
Business Innovation
This course is designed to teach innovative thinking through theory, methods, and practice of innovation. The course incorporates Einstein's thinking, and Edison's method to establish the innovation process that can be applied in current business environment. Current economic conditions and global sourcing requires that innovation becomes a leading tool for developing a competitive edge. Innovation has been considered a competency of educated, design engineering, and a selected few employees that has become insufficient today. Corporations and organizations need innovation to develop customer-specific solutions in almost real time. Any manager who wants to be able to evaluate the business model of his or her enterprise division, or expert who wants to use the technical knowledge he or she has developed in years of study and business practice should attend.  The course is designed to help the business manager stop working for other people and start declaring economic independence. For more information, click here.

Dates: January 13-May 10, 2014
Location:  IIT Main Campus, Chicago and ONLINE
Cost:  $2,450
Contact Number: 312.567.5280



[bookmark: _Toc374609007]Ken Blanchard Companies (Private Industry Provider)
[bookmark: _Toc374609008]
Leading People Through Change®
Our research and real-world experience show that people go through predictable stages of concern during change. In addition, most change efforts are unsuccessful for predictable reasons. This predictability allows leaders to be proactive and minimize the risks associated with change. Leading People Through Change teaches leaders how to identify and address the typical concerns that employees raise during a change, and how to use the appropriate change strategy and corresponding behaviors to resolve those concerns. The change strategies presented help leaders proactively address the most common causes of failure in change efforts. The model presented in this program can be applied to all types of change efforts, including mergers and acquisitions, business process reengineering, sales force expansion, and technology implementations.  For more information, click here.

Program Dates: April 14-18, 2014
Cost: $1,695 
Location: San Diego
Contact: 800.728.6000 christine.simmons@kenblanchard.com




[bookmark: _Toc329950060][bookmark: _Toc330198939][bookmark: _Toc337108773][bookmark: _Toc374609009][bookmark: louisianastateleadershipcomesfromwith][bookmark: _Toc329950061][bookmark: _Toc330198940][bookmark: _Toc337108774]Louisiana State University 
[bookmark: _Toc374609010]
Executive Development Program
[bookmark: _Toc365548866][bookmark: _Toc372212179]Our Executive Development Program is designed for senior-level professionals who typically have five or more years of work experience and who lead one or more functional areas within the organization. This 10-day program infuses cutting-edge learning techniques and business topics to prepare professionals for the top levels of leadership within their companies.  For more information, click here.

Dates:  	September 15-17, 24-26, and November 10-13, 2014
Location: Louisiana State University, Baton Rouge, LA
Costs: $6,895 w/ accommodations for non-profit or government, $5, 695 w/o accomodations
Contact Information: Phone:  225-578-5516 Email: exed@lsu.edu

[bookmark: _Toc374609011]Rising Stars Program
This three-day highly interactive program is designed to groom high potential employees for professional growth, foster leadership succession plans, inspire employees, educate individuals on how to be a leader in situations where they may lack formal authority or title, and provide educational and development opportunities that could lower employee attrition or turnover.  For more information, click here.

Dates: 	March 25-27, 2014; June 10-12, 2014; & October 7-9, 2014
Location: Louisiana State University, Baton Rouge, LA
Cost: $1,645 Standard Fee, $1,595 Non-profit Fee
Contact Number: 225.578.9132


[bookmark: _Loyola_University_Chicago][bookmark: _Toc329950062][bookmark: _Toc330198941][bookmark: _Toc337108775][bookmark: _Toc374609012]Loyola University Chicago
[bookmark: _Toc374609013][bookmark: _Toc329950063][bookmark: _Toc330198942][bookmark: _Toc337108776]
High-Impact Leadership: Maximizing your Leadership Potential
This program combines the best practices and latest research into the art and science of leadership, decision-making, problem solving and organizational effectiveness. The 10-week program focuses on three key areas:  understanding oneself, the psychology of leadership, and leading other.  For more information, click here.

Courses: For course descriptions, click here.
Dates: May 19-21, 2014
Location: Loyola University Chicago, Water Tower Campus (Chicago, IL)
Cost: $3,350 
Apply: To apply online, click here. 
Contact Information: 312-915-6761 
[bookmark: _Toc374609014]Mini-MBA Certificate Program
The Loyola mini-MBAsm is a comprehensive management development program that provides cutting-edge business skills, coaching and leadership training to help propel your organization and your career forward. During this 10-week program, expert faculty exposes participants to the key management levers that drive organizational success. For more information, click here.

Courses: For course descriptions, click here.
Dates: March 24-June 2, 2014
Location: Loyola University Chicago, Water Tower Campus (Chicago, IL)
Cost: $3,350 
Apply: To apply online, click here. 
Contact Information: 312-915-6761 




[bookmark: _Marquette_University][bookmark: _Toc337108779][bookmark: _Toc374609015][bookmark: OneMIT]Michigan State University

[bookmark: _Toc374609016]Executive Leadership for Women: Strategies to Enhance Success
This program provides critical information and leadership insights designed to help high-potential women improve performance and productivity within their unique business environments. Based on both proven research and the personal experiences of senior executives, the program develops individualized action plans and engages organizational superiors to help support implementation. This program will also create a unique network of colleagues with similar experiences to help support future growth and development.  For more information, click here.

Dates: October 14-15, 2014 or November 11-12, 2014 
Location: The James B. Henry Center for Executive Development, Lansing, Michigan
Cost: $2,995.00 – full tuition (includes materials, assessments, meals and graduation plaque)
Contact: Kristin St. Marie; Email stmarie@bus.msu.edu Phone 517.353.9711 x71005 or 800.356.5705




[bookmark: _Toc374609017]Adaptive Leadership: Enhancing Individual and Team Performance 
No one leader can fulfill all rolesof a leader but it is the leader’s responsibility to recognize his or her strengths and weaknesses in performing all the roles. Moreover, if there are roles that the leader cannot fulfill, it is his or her responsibility to either (a) personally adapt and develop the ability to perform the role or (b) make sure that the role is covered by some other member of the team.  The skills learned in this seminar will help the attendee expand his or her leadership style beyond his or her current niche, providing long-term career survival and advancement. For more information, click here.

Dates:  April 29-30, 2014
Location: The James B. Henry Center for Executive Development, Lansing, Michigan
Cost: $1,995.00 – full tuition (includes materials, meals, assessments and certificate of completion)
$1,695.00 – early bird registration
Contact: Kristin St. Marie stmarie@bus.msu.edu 517.353.9711 x71005 or 800.356.5705

[bookmark: _Toc374609018]Broad Executive Program: Strategies for High-Impact Leadership 
The Broad Executive Program is an intense five-day experience providing strategic thinking to develop cross-functional knowledge with the latest practices and strategies for high-impact leadership.  This program delivers an action-learning and integrative approach with a focus on maximizing shareholder value for the organization.  The collaboration with other high-caliber participants via classroom exercises, activities and a team-based project offers outstanding value and the opportunity for life-long peer relationships across a broad spectrum of industries and organizations.  The Broad Executive Program provides an immersion development training experience that will fulfill the leadership development needs of today’s rising stars.  For more information, click here.

Dates:  TBD
Location: The James B. Henry Center for Executive Development, Lansing, Michigan
Cost: $5,900.00 – full tuition (includes materials, meals, assessments and certificate of completion)
$5,400.00 – early bird registration
Contact: Kristin St. Marie; Email stmarie@bus.msu.edu; Phone 517.353.9711 x71005 or 800.356.5705



[bookmark: _Toc374609019]MIT Open Courseware
[bookmark: _Toc374609020]
Introduction to Lean Six Sigma Methods
This course introduces the fundamental Lean Six Sigma principles that underlay modern continuous improvement approaches for industry, government and other organizations. Lean emerged from the Japanese automotive industry, particularly Toyota, and is focused on the creation of value through the relentless elimination of waste. Six Sigma is a quality system developed at Motorola which focuses on elimination of variation from all processes. The basic principles have been applied to a wide range of organizations and sectors to improve quality, productivity, customer satisfaction, employee satisfaction, time-to-market and financial performance. This course is offered during the Independent Activities Period, which is a special 4-week term at MIT that runs from the first week of January until the end of the month. For more information, click here.
Dates:  Self-paced
Location: Online
Cost: Free

[bookmark: _Toc329950066][bookmark: _Toc330198945][bookmark: _Toc337108783][bookmark: _Toc374609021][bookmark: _Toc329950067][bookmark: _Toc330198946][bookmark: _Toc337108784][bookmark: OneNYU][bookmark: MITreinventingyourbusinesstrategy]MIT Sloan Business School

Implementing Improvement Strategies: Practical Tools and Methods
This program translates Toyota-style tools and methods to western cultures and language, and to industries of all kinds. It provides leaders with a framework for understanding what drives improvement and how such methods can be applied and integrated with major business targets and work streams allowing improvement to be accomplished in a rapid and natural way. Learn how to identify the true value-added elements of work, understand existing good practices, and build on those successes in a principled way. Inspired by extensive research on several leading companies, this program highlights the principles and practices that have enabled such companies to consistently and significantly outperform their competitors year after year. For more information, click here.

Dates: Apr 1-2, 2014 | Jul 10-11, 2014 | Nov 20-21, 2014
Certificate Track: Technology, Operations, and Value Chain Management
Location: Cambridge, Massachusetts
Tuition: $2,900 (excluding accommodations)
Program Days (for certificate credit): 2
Contact: sloanexeced@mit.edu 
[bookmark: MITtransformingyourleadership]
[bookmark: _Toc342921926][bookmark: _Toc374609022][bookmark: MITcorporatestrategy]Transforming Your Leadership Strategy
This program is built around MIT's unique Distributed Leadership Model―a powerful, innovative approach to executive leadership that lies at the core of leadership development at MIT, and the result of an intensive, four-year research project at the MIT Leadership Center to identify more effective strategies for leading in a networked economy. Tested in diverse, real-world settings, the model allow managers to succeed as leaders by being flexible and adaptive in new and unexpected ways.  For more information, click here.

Dates: Apr 08-09, 2014 | Jun 17-18, 2014 | Nov 18-19, 2014
Certificate Track: Management and Leadership
Location: Cambridge, Massachusetts
Tuition: $2,900 (excluding accommodations)
Program Days (for certificate credit): 2
Contact: sloanexeced@mit.edu  
[bookmark: _Toc329950071][bookmark: _Toc330198950][bookmark: _Toc337108788][bookmark: MITcreatinghighvelocityorganizations][bookmark: _Toc374609023][bookmark: MITleadingchangeincomplexorganizations]Creating High Velocity Organizations
Using several teaching techniques (presentations, case discussions, video dramatizations, and an in-class simulation), this program emphasizes a participatory style to maximize the opportunities for “learning by doing”. The program organizes materials into thematic modules relating to the principles of building the discovery capability in an organization—smart work design, creative problem solving, continuous knowledge sharing, and developing of discovery skills among employees. Each module first demonstrates the positive impact of successful application of the key principles, and then provides examples of negative results when those principles were not applied. Each session includes facilitated small-group exercises, where participants actively apply the ideas and examples to their own specific, real-life situations.  For more information, click here.

Dates: Mar 13-14, 2014 | Jul 17-18, 2014 | Oct 30-31, 2014
Certificate Track: Management and Leadership
Location: Cambridge, Massachusetts
Tuition: $2,900 (excluding accommodations)
Program Days (for certificate credit): 2
Contact: sloanexeced@mit.edu  
[bookmark: _Toc329950072][bookmark: _Toc330198951][bookmark: _Toc337108789][bookmark: _Toc374609024]
Leading Change in Complex Organizations
The 21st century organization is complex, difficult to understand, and to manage. A volatile mix of dynamics is triggering changes in the workplace. As the complexity increases, effective managers must have a strong knowledge of the people in the organization and the tasks they perform. And they must have the skills to use that knowledge in practical and flexible ways. This program will present innovative perspectives on managerial problems and offers practical ways to solve them. The issues examined apply across organizations, national boundaries, and technical domains. For more information, click here.

Dates: May 18-23, 2014 
Certificate Track: Management and Leadership
Location: Cambridge, Massachusetts
Tuition: $8,800 (excluding accommodations)
Program Days (for certificate credit): 5
Contact: sloanexeced@mit.edu  

[bookmark: _Toc329950073][bookmark: _Toc330198952][bookmark: _Toc337108790][bookmark: _Toc374609025][bookmark: MITbuildingleadingsustaining]Building, Leading, and Sustaining the Innovative Organization
This program is designed to help spark the breakthrough ideas business leaders need to create successful competitive products for the future. Drawing on the latest MIT Sloan research, the program will offer a set of strategies for growing companies in the face of changing markets, technologies, and consumer demand. Specifically, participants will be presented with tactics for dealing with the internal politics and resistance to change that can threaten innovation initiatives and early-stage developments, techniques for building innovation streams, processes for collecting competitive intelligence, forecasting technology change, and gathering information on user needs, methods for identifying better innovations more quickly, including the lead-user method for discovering breakthrough products, services, and strategies; and innovation toolkits that enable managers to design their own mass-customized products and services. For more information, click here.
Faculty 
Dates: Mar 13-14, 2014 | Jun 12-13, 2014 | Oct 23-24, 2014
Certificate Track:  Strategy and Innovation
Location: Cambridge, Massachusetts
Tuition: $2,900 (excluding accommodations)
Contact: sloanexeced@mit.edu 

[bookmark: _Toc329950075][bookmark: _Toc330198954][bookmark: _Toc337108792][bookmark: _Toc374609026][bookmark: MITdevelopingaleadingedge]Developing a Leading Edge Operations Strategy 
In this program, senior managers will learn new approaches to operations strategy that were developed at MIT and based on best-practice research conducted among the world's leading service and manufacturing companies. Participants will gain an analytic view of operations and strategic insights intovertical integration and the factors that affect strategic decisions, process design and process engineering, integration of people systems with technical systems, global facility network strategies and the future of supply chain management, strategic implications of process technologies, capacity and risk management, including capacity factors, supply and demand management, and outsourcing, supplier power, and trends in supplier management.  For more information, click here.Reviews 

Dates: Apr 08-09, 2014 | Jun 17-18, 2014 | Nov 04-05, 2014
Certificate Track: Technology, Operation, and Value Chain Management
Location: Cambridge, Massachusetts
Costs: $2,900 (excluding accommodations)
Contact: sloanexeced@mit.edu 

[bookmark: _Toc374609027]Energy Innovation: MIT's Approach to Discovering and Realizing Energy Opportunities
Energy is the challenge as well as the opportunity of our generation. This innovative new four-day program is designed to enable business executives, entrepreneurs and government officials to more effectively encourage, lead and manage the entire venture creation process for energy-be they stand alone new ventures or pioneering undertakings inside of larger organizations. The process includes identifying opportunities, generating new ideas, designing a holistic solution, and building a viable, significant, and sustainable new energy-oriented business.  For more information, click here.

Dates: TBD
Location: Cambridge, Massachusetts
Costs: $7,900
E-mail: sloanexeced@mit.edu 

[bookmark: _Toc374609028]Essential Law for Executives: The MIT Advantage
The U.S. legal system and legal style are in many ways business friendly. The law can help you protect intellectual property and design an effective IP strategy, develop sound plans for new products and marketing technologies, build and retain a successful management team, and shape complicated transactions such as M&A and tailored financial products. But it is also hard-edged, complex, contentious, and poses many risks—such as disputes that cloud IP, consumer class-action litigation which can discredit a brand and impose massive damages, lawsuits by terminated or aggrieved employees, structured financial products that carry hidden risks, and heavy-handed government investigations and sanctions.  For more information, click here.

Dates: Mar 18-19, 2014 | Nov 20-21, 2014 
Certificate Track: Management and Leadership
Location: Cambridge, Massachusetts
Costs: $2,900 (excluding accommodations)
E-mail: sloanexeced@mit.edu 

[bookmark: _Toc374609029]Revitalizing Your Digital Business Model
As the world continues to digitize and grow in complexity, virtually every enterprise will need to have a great digital business model, one that creates value by engaging customers digitally.  The digital marketplace is redefining customer relationships, the way employees work, and how companies build and exploit internal and external capabilities.  This new program is designed to guide senior executives as they attempt to meet the complex challenges of competing in the digital marketplace. Based on extensive MIT research, it provides insights into how firms can achieve competitive advantage by providing unique digital content, an exceptional customer experience, and superior digitized platforms.  For more information, click here.

Dates: Jul 15-16, 2014 | Oct 16-17, 2014 
Certificate Track: Strategy and Innovation
Location: Cambridge, Massachusetts
Costs: $2,900 (excluding accommodations)
E-mail: sloanexeced@mit.edu 

[bookmark: _Toc374609030]Strategy in a Global World
This program is based on a new view of the world and how business at all levels must work in the context of a globalized world. The global world is no longer simply a source of new markets or cost factor savings; it is a source of innovation. To survive and prosper today, companies must expand their focus beyond the traditional views of the world to truly developing a wider vision that encompasses all aspects of being a global organization capable of developing and delivering a proposition that takes advantage of global integration to create value from and for the world.  For more information, click here.

Dates: Mar 20-21, 2014 | Oct 30-31, 2014
Certificate Track: Strategy and Innovation
Location: Cambridge, Massachusetts
Costs: $2,900 (excluding accommodations)
E-mail: sloanexeced@mit.edu 




[bookmark: _New_York_University][bookmark: _Toc329950076][bookmark: _Toc330198955][bookmark: _Toc337108793][bookmark: _Toc374609031]New York University 
[bookmark: _Toc329950079][bookmark: _Toc330198958][bookmark: _Toc337108796][bookmark: _Toc374609032]
[bookmark: OneNorthwestern]Disruptive Leadership: Fostering a Culture of Game-Changing Innovation
[bookmark: _Toc365548894][bookmark: _Toc372212205]This program is intended for organizations and institutions, executives and entrepreneurs who wish to rethink the habits that have made them successful in the past, and challenge the conventional wisdom and industry models that have defined their business. To achieve these objectives, the program combines presentations and discussion with practical exercises where participants apply disruptive leadership principles to business issues and scenarios.   For more informatation, click here.

Dates: June 16-17, 2014
Cost: $2,800
Contact Number: (212) 998-0789

Table of Contents

[bookmark: _Toc329950080][bookmark: _Toc330198959][bookmark: _Toc337108797][bookmark: _Toc374609033][bookmark: Northwesterncreatingacultureofinnovation]Northwestern University 
[bookmark: _Toc329950081][bookmark: _Toc330198960][bookmark: _Toc337108798][bookmark: _Toc374609034]Creating and Leading a Culture of Innovation
In this program, you will be challenged to take an introspective look at your own leadership style, values, and impact - and how to create an innovation mindset and culture. Many companies focus on streamlining and cost-cutting to achieve short-term earnings growth. Winning managers, though, are always seeking new ways to create value by launching new products and services, entering new markets, or rethinking established processes. For more information, click here.

Dates: March 19-21, 2014 or October 1-3, 2014
Application Deadline: 4 weeks prior to start date
Location: Evanston, IL
Costs: $5,200
[bookmark: _Toc329950083][bookmark: _Toc330198962][bookmark: _Toc337108800][bookmark: Northwesternstrategicleadership]Contact Number: 847-467-7000
[bookmark: _Toc374609035]Strategic Leadership
[bookmark: OneOPM]Change is the only constant in today’s global, knowledge-based economy. In this challenging environment, nonprofit leaders must have the ability to think and act strategically in order to translate the mission into objectives and develop plans and programs that will accomplish those objectives. This program helps leaders understand and manage the opportunities and risks to their organizations by focusing on personal and organizational leadership strategies. For more information, click here. 

Dates:  October 20-21, 2014
Location: Evanston, IL
Fees: $950
Contact Number:  847.467.0866
[bookmark: _Toc374609036]Winning Strategies
This program focuses on three separate components of organizational survival and success: mission, finance and strategy. Mission and finance are linked by a coordinated set of actions that define your organization's strategy. The goal of this program is that you leave with a better sense of the actions you and your organization can take to create and sustain a competitive advantage in carrying out your mission. For more information, click here.

Dates:  November 3-4, 2014
Location: Evanston, IL
Costs:  $950.00
Contact Number:  847.467.0866




[bookmark: _Office_of_Personnel][bookmark: _Toc374609037][bookmark: _Toc329950084][bookmark: _Toc330198963][bookmark: _Toc337108801]Notre Dame
[bookmark: _Toc374609038]
Executive Integral Leadership
Leadership success starts with you as an individual, where you have maximum potential to effect change. This program offers a values-based approach to leadership, inspiring you to get reacquainted with your values and behaviors and then to leverage that knowledge effectively. At the conclusion of this life-changing experience, you will be prepared to think and act in alignment with your values and to face every challenge with increased courage and confidence. For more information, click here.

Dates: April 27-May 2, 2014 or October 12-17, 2014
Location: Stayer Executive Education Center, Notre Dame, IN
Costs: $6,950
Contact: 574-631-0564
[bookmark: _Toc374609039]Executive Certificate in Leadership and Management
This online program features three eight-week courses presented by the country’s leading experts in leadership and management – the same professors who teach at Notre Dame’s top-ranked Mendoza College of Business! Courses include: Effective Leadership, Leading Teams and Organizations and Executive Leadership Strategies.  For more information, click here.

Dates: Sessions start at the beginning of each month
Location: Online
Costs: $4,995 for 3-course package
Contact: to register call 855-300-1475 




[bookmark: _Toc374609040][bookmark: OPMecq1]Office of Personnel Management 
[bookmark: _Toc374609041][bookmark: _Toc329950085][bookmark: _Toc330198964][bookmark: _Toc337108802]
Leadership Assessment Program Level 1 for Team Leaders and Emerging Supervisors
Management is what makes the Federal government tick and identifying and nurturing new managers is essential to the future of good government. This course will give you new insights to create a personal learning plan for continued leadership growth. Designed for those who have one year or less of supervisory experience, you will receive personalized feedback from assessment specialists, superiors, peers and subordinates, and gain a greater understanding of how personal behaviors affect workplace interactions. For more information, click here. 
Feb 24-28, 2014 @, Washington, DC $5,100 
Apr 7-11, 2014 @ EMDC, Shepherdstown, WV $5,600 
Jun 2-6, 2014 @ EMDC, Shepherdstown, WV $5,600
Aug 11-15, 2014 @San Diego, CA $5,100
Sep 8-12, 2014 @ WMDC, Aurora, CO $5,600

[bookmark: _Toc374609042]Leadership Assessment Program Level 2 for Supervisors and Managers
Excellence stems from many factors, and breaking down those elements and focusing on each will help you grow and develop your career. This course will give supervisors and managers who have at least one year of current supervisory experience the critical strategies needed to improve your leadership performance and achieve organizational success. For more information, click here.

Mar 10-14, 2014 @ San Antonio, TX $4850 
[bookmark: _Toc329950086]Jun 9-13, 2014 @ EDMC, Shepherdstown, WV $5350
Aug 18-22, 2014 @ Washington, DC $4850
Sep 22-26, 2014 @ WMDC, Aurora, CO $5350

[bookmark: _Toc330198965][bookmark: _Toc337108803][bookmark: _Toc374609043]Crisis Leadership Workshop  
How do you lead when the unexpected occurs, your plans are insufficient and your core values are threatened? Through case studies, films, interactive exercises and simulated crises, you will learn to identify a crisis, assess your own biases in high-pressure situations, manage the overwhelming amounts of information that crises generate, organize for effective decisions and create and lead an effective crisis team. You will identify your personal strengths when you are threatened and learn to manage relationships before, during and after a crisis. You will share your experiences in crisis leadership and develop an invaluable network for ongoing support. For more information, click here. 
Mar 25-28, 2014 @ Washington, DC $2265
Jun 24-27, 2014 @ Shepherdstown, WV $2950
Aug 26-29, 2014 @ Shepherdstown, WV $2950
[bookmark: _Toc374609044]
Resiliency 2.0
Continual change, shrinking resources, and uncertain landscapes are a way of life for federal leaders today. This course helps you understand how to increase your own resiliency and boosts your ability to reduce the stress of your teams.  This innovative seminar will guide you through an understanding of the foundations of resiliency and specific behaviors to promote it. The seminar encourages participants to share their experiences, making for a lively, interactive classroom environment.   For more information, click here. 

Jan 28-30, 2014 @ Washington, DC $1790
Apr 15-17, 2014 @ Chicago, IL $1790
Aug 19-21, 2014 @ EDMC, Shepherdstown, WV $2175

[bookmark: _Toc329950094][bookmark: _Toc330198974][bookmark: _Toc337108812][bookmark: _Toc374609045][bookmark: OPMexecutivedevelopmentseminar]Executive Development Seminar: Leading Change  
Designed for senior Federal and other public sector managers, this two-week program offers new awareness of various aspects of your agency. Thinking strategically, you will gain new knowledge, skills and understanding that will take you even further in your career. Through a group project, you will learn the fundamentals and finer aspects of strategic thinking, strategic planning and political research. You will also examine how policy is made and how to maximize the interests of all concerned parties. For more information, click here.

Feb 24-Mar 6, 2014 @ EMDC, Shepherdstown, WV $6000
Apr 21-May 1, 2014 @ EMDC, Shepherdstown, WV $6000
Jul 7-17, 2014 @ WMDC, Aurora, CO $6000 
Sep 8-18, 2014 @ EMDC, Shepherdstown, WV $6000
 


[bookmark: _Penn_State_University][bookmark: _Toc329950095][bookmark: _Toc330198975][bookmark: _Toc337108813][bookmark: _Toc374609046]Penn State University
[bookmark: _Toc329950096][bookmark: _Toc330198976][bookmark: _Toc337108814][bookmark: _Toc374609047][bookmark: OneRollins]
Aligning Strategy, Leadership, and Culture: Keys to Competitive Advantage
This one-week course is designed for leaders charged with creating and implementing strategy. It provides participants with the integrated management perspective to maximize the performance of their organization. Participants will learn how the forces of culture impact performance and hone leadership skills that establish a common sense of purpose that drives commitment and cooperation.   For more information, click here.

Dates: March 23-28, 2014 or September 7-12, 2014
Fee: $7,950
Location: University Park, PA
Contact: 1-800-311-6364 or psep@psu.edu

[bookmark: _Toc329950097][bookmark: _Toc330198977][bookmark: _Toc337108815][bookmark: _Toc374609048]Enterprise Integration & Transformation: Beyond IT/Business Alignment
This unique executive education program, in affiliation with Gartner, uncovers critical enterprise principles and provides participants with a roadmap for achieving sustainable transformation through alignment. Topics include all aspects of IT and organizational integration and transformation -- from enterprise strategy, planning, and infrastructure issues to those surrounding external alliances and partnerships.  The program is for CIOs, EVPs, senior strategists, senior IT management, enterprise and business architects, business and IT strategists, enterprise transformation analysts, enterprise portfolio managers, and other executives with leadership responsibility for their organization.  For more information, click here.

Dates: November 17-21, 2014
Fee: $4,400
Location: University Park, PA
Contact: 1-800-311-6364 or psep@psu.edu 


[bookmark: _Toc337108816][bookmark: _Toc374609049]
Portland State University (Center for Public Service)
[bookmark: _Toc374609050]
Emergency Leadership and Community Resilience
This professional certificate program provides a foundation in the core concepts, contemporary practices, and theories of emergency preparation, response, and recovery. The courses offered through this program provide state-of-the art education, tools, and skills to effectively manage emergencies. For more information, click here.

Program Dates: 6 Courses
The Professional in Emergency Management: TBD
Emergency Program Management: TBD 
Understanding Community Expectations: Janurary 3-4, 2014 and March 7-8, 2014
Earth Sciences for Emergency Managers: Januarary 5-6, 2014 and March 9-10, 2014
Building Situational Awareness: April 4-5, 2014 and June 6 – 7, 2014
Crisis Communication and Disasters: April 6-7, 2014 and June 8-9 2014
(Application Deadline: Rolling deadlines prior to each course. Contact for information.
Cost: $6,000 for certificate; $1,280 per for-credit course; $1,000 per non-credit course
Contact: Christine Hanolsy, Program Coordinator. hanolsy@pdx.edu, (503) 725-5114 
[bookmark: _Toc374609051]Executive Master of Public Administration Program (EMPA)
This fully-accredited program is designed for ambitious and forward-looking public and nonprofit professionals who have at least ten years of significant work experience. The program is intended to prepare individuals for advanced leadership, with an assumption that they have already "earned their wings" as successful managers of people, programs, and organizational units.  Program students have a clear commitment to public service and strong personal motivation to deepen their knowledge, sharpen their skills, and assume advanced leadership roles in public service.  The EMPA Program increases the efficacy of public officials for ethical, competent, and effective public service leadership in federal, state, local, special district, tribal, and nonprofit organizations. The program integrates theory and practice through a co-production process engaging community groups, citizens, public service executives, academic colleagues, and practitioners with the Center for Public Service. For more information, click here.

Program Dates: Fall to Spring (2-year program)
Application Deadline: April 1, 2014 
Cost: TBD
Contact: Marcy Newton, Program Coordinator, marcy.newton@pdx.edu, (503) 725-5165 


Executive Seminar Program for Natural Resources
This is a professional education program for mid-career natural resource professionals in public, private, tribal, and non-profit organizations.  The program uses live case studies of controversial natural resource issues, advance leadership development, and enhance understanding of governance principles. Each seminar reconstructs the natural resource policy controversy by visiting the site of the issue, reviewing background materials, and meeting with the decisive players in the conflict.  A total of three case studies and one capstone are held during the program year. Three seminars of approximately one week each will be held on site to reconstruct cases. The fourth session (capstone) runs two-days and is held in the Portland area concluding the program with a review of leadership principles, techniques for policy resolution, and a summarization of insights gained by the participants. PSU Faculty provides oversight and emphasizes sound administration practices, as well as ways on how to improve policy outcomes.  For more information, click here..

Dates: TBD
Application Deadline: Contact us to check availability 
Location: Olympic National Park, WA; Coos Bay, OR; Burns and Frenchglen, OR; and PSU Campus, Portland, OR
Cost: $6,000 for all cases or $2,300 per case
Contact: Christine Hanolsy, Program Coordinator, hanolsy@pdx.edu, (503) 725-5114


[bookmark: _Toc374609053]
Regis University
[bookmark: _Toc374609054]
Executive Leadership Certificate
This program is designed for students who choose to build a philosophy and the skills for becoming effective leaders. It focuses on contemporary leadership theories, ethical leadership and future leadership roles. The program requires 15 credit hours.  For more information, click here. 
Courses: For course descriptions, click here.
Dates: For the 2014 schedule, click here.
Location: Online or in classroom
Cost: $690/ per credit hour 
Apply: To apply online click here
Contact Number: 800-944-7667 

[bookmark: _Toc374609055]Executive Project Management Certificate
This certificate program is designed to meet the needs of students who require project management, leadership and people management skills. This certificate is designed for adults who wish to enhance their work–related knowledge and skills and to advance themselves educationally. For more information, click here.   
Regis University's New Ventures offers a PMP Exam Preparation Workshop, which is available in an online or campus-based format. Attendees will earn 35+ contact hours or PDUs. Learn more
Courses: For course descriptions, click here.
Dates: For the 2014 schedule, click here.
Location: Online or in classroom
Cost: $690/ per credit
Apply: To apply online click here
Contact Number: 800-944-7667 
[bookmark: _Toc374609056]Strategic Human Resource Integration
This certificate program is designed for students to examine strategies for transforming organizational culture, architecture, and leadership while reviewing the impact of the human resource functions on the total organization. For more information, click here. 
Courses: For course descriptions, click here.
Dates: For the 2014 schedule click here 
Location: Online or in classroom
Cost: $690/ per credit
Apply: To apply online, click here
Contact Number: 800-944-7667 

Table of Contents


[bookmark: _Toc374609057]Rice University

Essentials of Leadership
During the foundation course, participants will develop an understanding of the importance of leadership at all levels (i.e., leadership capacity) within highly successful companies including an introspection of participant’s leadership styles. Participants will consider the differences between leadership and management and that leadership is critical in any successful change initiative. Participants will also examine the role that individual disposition plays in the development of leadership style, team interactions, and leader effectiveness. Ultimately this course focuses on helping participants identify the areas of their management style that are strengths and will support their transition into greater levels of responsibility and, perhaps more importantly, identify critical development areas that may hinder their future performance. For more information, click here.

Dates: January 21 –22, 2014
Location: Houston, TX
Costs: $2,500 
Contact Number: 713.348.6060

Leader as Coach
This course helps leaders understand the frameworks and actions they can use to serve as talent magnets for and within their organizations as well as develop the capabilities of junior leaders. The course examines differing levels of leadership, transition points between these, and the balanced use of different systems to grow leadership competency. It emphasizes coaching and mentorship, and understanding thje role networks, job rotation, action learning and 360 degree feedback play in developing the total leader. It also examines motivational concepts that support the best use of these activities, while matching these to the participants’ natural leadership style. As the war for talent continues to be a competitive differentiator, this course provides the capabilities to not only win talented individuals into organizations – but to embed the development of leaders into the management culture itself. For more information, click here.

Dates: February 4-5, 2014
Location: Houston, TX
Costs: $2,500 
Contact Number: 713.348.6060



Leading Change
[bookmark: _Toc365548934][bookmark: _Toc372212239]The focus of this module is to examine change inhibitors that create stress, waste resources, slow change efforts, or lead to outright failure, and discover how to lead, cope and win in the face of great change. For more information, click here.
Dates: 	March 18-19, 2014
Location: Houston, TX
Costs: 	$2,500 
Contact Number: 713.348.6060

[bookmark: _Toc374609059]Thinking on Your Feet: Developing Creative Communication Skills
Life is filled with countless moments when you have to think on your feet, requiring you to be ready to improvise. In this innovative class, comedienne Kim McGaw will use exercises and games to help you develop the ability to make clever remarks and to heighten concentration and focus on the “role” of the moment. Participants will act out a variety of situations and learn to take control and avoid being intimidated by a person or an audience. Anyone who must adapt to changing circumstances in a work situation will find many takeaways in this unique and highly interactive class. Participants will sift through data to identify critical information, recognize key resources and decision points, and adjust mental simulations to continually assess direction and opportunity. For more information, click here.

Dates: 	February 24 – April 21, 2014
Location: Houston, TX
Costs: $399
Contact Number: 713-348-4803

Strategic Decision Making and Critical Reasoning
This leadership program focuses on understanding your decision-making process and enhancing your strategic decision-making skills in your personal and professional life. For more information, click here.

Dates:  February 25-26, 2014 	
Location: Houston, TX
Costs: 	$2,500 
Contact Number: 713.348.6060

Strategic Tools for Managing Organizational Change
The McKinsey 7-S Model asserts that an effective organization is not necessarily the one that has the best strategies or skill set. Rather, it is the one that is most “in balance” where all seven S’s (strategy, structure, systems, style, staff, superordinate goals and skills) are directly related and supportive of each other. This framework which first appeared in Tom Peters’ and Robert Waterman’s book “In Search of Excellence” in the early 1980s, was adopted by the global management consultancy McKinsey & Company and has been accepted globally as an important tool for change management. Professionals charged with managing organizational change will learn how to effectively implement the 7-S model to make desired and lasting changes in their organization.
Dates: 	April 11, 2014
Location: Houston, TX
Costs: $345
Contact Number: 713-348-4803

Table of Contents
Rollins College
[bookmark: _Toc329950099][bookmark: _Toc330198979][bookmark: _Toc337108821][bookmark: _Toc374609061][bookmark: Rollinscreativestrategy]
Creative Strategy Development and Execution 
The more all organization members understand about creative strategy development and execution, the better the performance of the firm. Thus, this two-session workshop is appropriate for organization members at all levels. The word “creative” is critical, since it takes creativity to be successful in business today. This two-part workshop provides participants a lively and engaging “deep dive” into contemporary best practices in strategy development and execution. You will leave better-able to contribute to the success of your firm and your unit. For more information, click here.

Date: TBD
Location: Rollins College, Winter Park, FL
Fee: $375 per person 




[bookmark: _Toc374609062]Rosemont College Online
[bookmark: _Toc374609063]
Certificate in Leadership Program
This certificate provides a sound, advanced level grounding in leadership theory, leadership research, and the skill sets required to work effectively in multiple contexts. It requires 15 credit hours of specific graduate level leadership courses offered in an accelerated format. It is an especially attractive option for those seeking additional education in leadership skills but who are currently unable to commit to a full degree program. Students will increase their knowledge of the history of leadership studies including the theories of leadership and the nature of followership. For more information, click here.
  
Dates: Six starts each year: January, March, May, July, August, October
Location: Entire program is online.  The main campus of the College is located in Rosemont, PA.
Cost: $615 per credit hour plus a $35 per credit hour general fee.
Apply: To apply online, click here
Contact:  640-526-2966




[bookmark: _Toc374609064]Rutgers University
[bookmark: _Toc374609065]
Building Your Business Case
This course can provide you with the advanced tools, knowledge and insight to empower you to successfully participate in senior-level discussions and effectively move your innovative ideas from concept to market. Learners will leave class with a cadre of new tools and be better prepared to participate in decisions that shape the future direction of innovation at your organization and drive your personal sense of engagement and satisfaction. For more information, click here.

Dates: TBD
Location: Princeton, NJ
Cost: $1,850 (includes instruction, materials, continental breakfast, lunch, and refreshments)
Contact Information:  Phone 856.225.6685 or Email execed@camden.rutgers.edu
[bookmark: _Toc374609066]Surviving and Thriving in a Changing Environment
Communicating and leading change is vital to every manager’s role. But, it is the ability to remain confident and engage with change in an empowering and inspiring way that will help influence other’s perception of the process that will set you apart from any leader. This one-day program explores the skills necessary to sustain change by focusing on the areas of emotional intelligence, persuasion and influence, and application of proven change management models. For more information, click here.
 
Dates: TBD
Location: South Jersey
Costs: $795 (Includes instruction, materials, continental breakfast, lunch, refreshments and parking.)
Contact Information:  Phone 856.225.6685 or Email execed@camden.rutgers.edu
	
[bookmark: _Toc374609067]7.5 Key Strategies for Effective Supervision
This course can help develop the toolbox that all supervisors and team leaders need to effectively manage people in the workplace. This two-day program can sharpen the skills of existing supervisors as well as develop the required skills for those making the transition to supervising others.  The program format is designed to include practical exercises, case studies and group discussion in order to allow participants to practice new skills and be ready to implement them immediately. For more information, click here.

Dates: TBD
Location: Mt. Laurel, NJ
Costs: $1,850 (Includes instruction, materials, continental breakfast, lunch, and refreshments)
Contact Information:  Phone 856.225.6685 or Email execed@camden.rutgers.edu




[bookmark: _Toc374609068][bookmark: _Toc329950100][bookmark: _Toc330198980][bookmark: _Toc337108822][bookmark: OneSantaClara]Seton Hall University
[bookmark: _Toc374609069]
Professional Certificates
Seton Hall offers six Professional Certificates either as part of a Masters degree or on a standalone basis. Each certificate is comprised of four courses or 12 credits. The Graduate Communication Professional Certificates allow students to pursue specialized graduate education in pertinent communication and leadership areas of interest. Students are able to study communication and leadership skills that will enhance their professional capabilities and expand their knowledge and experiences. Students are able to apply the skills and knowledge they develop through the program courses both during and immediately after completion. Students will earn a professional certificate upon completion and, if they choose, apply the 12 credits towards the full master's degree in Strategic Communication. For more information, click here.

Courses: For course descriptions, click here.
Dates:  Jan 2014, May 2014 or Sept 2014
Location: Seton Hall University (New Jersey)
Costs: $1,033 per credit
Apply: To apply online, Apply here.



[bookmark: _Toc374609070]St. Joseph’s University
[bookmark: _Toc374609071]Organization Dynamics and Leadership 
This program enhances the capability of project managers, government officials, supervisors, military officers, human resources administrators, and middle management by cultivating their ability to lead. It is designed for busy professionals who have clear understandings of their educational objectives and who want to earn their master's degree or certificate without interrupting their careers. This program is an ideal option for people who have some work experience; and, is ideal second degree for those who already have an MBA or Master's in another field and want to explore more about the human side of organizations.
Courses online: For the online program click here.
Dates: Rolling
Location: St. Joseph’s University, Philadelphia, PA 19131, or online
Cost: $752 per credit hour 
Application: Applications are accepted on a rolling basis. To apply online, please click click here.
Contact Number:  (866) 758-7670

 
[bookmark: _Toc329950104][bookmark: _Toc330198984][bookmark: _Toc337108826][bookmark: OneSeattle]

[bookmark: _Toc374609072]Seattle University 
[bookmark: _Toc337108827][bookmark: _Toc374609073][bookmark: _Toc329950105][bookmark: _Toc330198985][bookmark: OneStanford]
The Executive Leadership Program
This program is a highly-respected, graduate-level certificate program in its thirteenth year. The curriculum is carefully integrated to provide an intensive exploration of leadership and its personal meaning in each participant’s life. The outcome of the program is a deeper knowledge of leadership, greater confidence, and a keen awareness of the values that guide executive decisions.  For more information, click here. 

Program Dates:  Every fall and spring 
Cost: $13,600 per quarter *subject to change
Contact Number: 206.296.2529



[bookmark: _Toc374609074]Skillsoft: eLearning and Performance Support Solutions

Skillsoft is a pioneer in the field of learning with a long history of innovation. Skillsoft provides cloud-based learning solutions for its customers worldwide, ranging from global enterprises, government, and education to mid-sized and small businesses. Skillsoft's customer support teams draw on a wealth of in-house experience and a comprehensive learning e-library to develop off-the-shelf and custom learning programs tailored to cost-effectively meet customer needs. Skillsoft's courses, books and videos have been developed by industry leading learning experts to ensure that they maximize business skills, performance, and talent development. Skillsoft maintains mappings for a variety of competency models. These mappings help to direct the individual learner to specific Skillsoft learning assets that are directly aligned with the particular subject area and training requirements. Nearly 500 hours of e-learning assets, 1,000 online books and book summaries, and 200 videos are aligned to the OPM Guide to Senior Executive Service Qualifications (ECQ’s).  
[bookmark: _Toc374609075]Skillsoft OPM-ECQ Leading Change

Content Summary:  
	 
	Courses & Simulations
	Books
	Videos

	 
	Hours
	Assets
	
	

	ECQ #1-LEADING CHANGE
	86.9
	104
	219
	53

	Creativity and Innovation
	11.8
	14
	54
	16

	External Awareness
	13.3
	16
	33
	7

	Flexibility
	12.4
	13
	36
	4

	Resilience
	29.1
	34
	24
	9

	Service Motivation
	No Specific Assets Currently Aligned

	Strategic Thinking
	13
	18
	36
	12

	Vision
	7.3
	9
	36
	5




Click here for a complete list of assets and descriptions specific to each ECQ competency.

Dates:  rolling basis
Location:  Web-enabled content available with internet connectivity    
Cost: Most US Federal agencies are currently licensed for a range of Skillsoft learning assets that can support Leadership Development initiatives.  Please contact your organization’s Training Administrator for specific information and access.   
More Information:  click here.
Click here for resources related to OPM’s Federal Supervisory Training
Email LeadershipTraining@Skillsoft.com for additional guidance.  




[bookmark: _Stanford_University][bookmark: _Toc374609076][bookmark: _Toc329950106][bookmark: _Toc330198986][bookmark: _Toc337108831]Southern Methodist University 
[bookmark: _Toc374609077]
Certificate in Leadership
Today’s successful leaders are broad thinkers with a global perspective that extends far beyond their own self-interest. In 10 challenging sessions, this dynamic course for mid-level and experienced leaders will transform your leadership vision and approach from the inside out. You’ll master the nuances and challenges of assembling and managing external teams. You’ll develop your own personal style of authentic leadership that enables you to coach others, nurture talent and lead change across organizations and multigenerational teams. You’ll learn how to maximize your company’s most valuable, volatile asset—human capital—and strengthen your skills in strategic thinking that looks beyond the crisis of the hour.  For more information, click here.

Program Dates:  February 25 - April 29, 2014 
Program Location:  Dallas, TX
Cost:  $3,695
Contact Number:  214-768-3335

[bookmark: _Toc374609078]Global Enterprise Leadership in the Energy Industry
Designed for current and emerging leaders whose decisions and authority shape their enterprises, this dynamic new program will help you shape a global vision and the skills to achieve it. Sessions will feature breakthrough insights on key issues from world recognized thought leaders and expert faculty from SMU Cox and other top-ranked business schools. Research-based content will expose you to the latest approaches in strategy development, financial management, leadership and communication. In three days, you'll develop a richer understanding of the world and your industry, enhanced skills for higher levels of responsibility and an expanded network of senior-level peers. For more information, click here.

Program Dates: TBD (Spring 2014)
Program Location: Dallas, TX
Cost: $4,350
Contact Number: 214-768-3335
[bookmark: _Toc374609079]Strategic Leadership Skills in the Oil and Gas Industry
Research has shown that effective leaders have developed a pattern of success based on critical competencies that have been honed throughout their careers. In this program, you’ll be exposed to highly creative faculty who will give you the tools to think and work differently as you move through the leadership roles and challenges of the oil and gas industry for the next decade. For more information, click here. 
Program Dates: April 13-17, 2014
Program Location: Dallas, TX
Cost: $6,750
Contact Number: 214-768-3335




[bookmark: _Toc374609080]Stanford University 
[bookmark: _Toc374609081]
Stanford Executive Program
This program equips senior executives with the knowledge, relationships, and tools necessary to drive results at the highest levels of global management. Participants in the program embark on a comprehensive academic journey that prepares them to successfully navigate the diverse challenges facing top executives in today's dynamic global marketplace. For more information, click here.

Program Dates: June 22 - August 4, 2014
Application Deadline: April 30, 2014
Location: Stanford University
Cost: $61,500 
Individual Leadership Skills Development (Optional): $5,800 USD
Contact Number: 650.723.3341
Executive Leadership Development: Analysis to Action
The program strengthens participants' analytical tools, management acumen, and interpersonal skills, thereby preparing managers to build effective teams, resolve strategic problems, drive change through the organization, and ultimately get to the next level. It also helps refine your personal leadership skills to solve problems independently and to lead with confidence, sharpen your analytical skills, build awareness of how you are perceived as a leader, and achieve your leadership objectives. For more information, click here.

Program Dates: January 12 – 24 and April 13 – 18, 2014 (this is a two-module program)
Location: Stanford University
Cost: $31,000 
Additional Leadership Coaching (Optional): $3,000 
Contact Number: 650.723.3341

[bookmark: _Toc374609083][bookmark: _Toc329950108][bookmark: _Toc330198988][bookmark: _Toc337108833][bookmark: Stanfordexecutiveprograminstrategy]Executive Program for Women Leaders
In facing the challenges of managing their careers to maximize professional and personal goals, women often struggle with how to develop their own leadership styles and effectively enhance their power and status within an organization. To reach the highest levels of management, it is essential for women to recognize, understand, and transform common business challenges into career-building opportunities. For more information, click here.

Program Dates: May 4- 9, 2014
Application Deadline: April 4, 2014
Location: Stanford University
Cost: $11,000  
Contact Number: 650.723.3341
[bookmark: _Toc374609084]Executive Program in Strategy and Organization
This program enables executives to apply the results of pioneering multidisciplinary research in strategic management and organizational theory to their specific business situations. Participants explore how their own organization's competencies and shortcomings translate into strategic challenges and opportunities and come away with the skills necessary to build appropriate action plans. For more information, click here.

Program Dates: July 13 - 25, 2013
Application Deadline: June 2, 2013
Location: Stanford University
Cost: $22,500 
Contact Number: 650.723.3341
[bookmark: _Toc374609085][bookmark: OneUofA]
Leading Change and Organizational Renewal
To maintain its competitive edge, your organization must be able to anticipate foreseeable changes and effectively react to those thrust upon it by market forces. Leveraging the latest research in organizational behavior and performance, this program gives you real-world examples of how to overcome barriers to strategic change and teaches you how to promote innovation and change throughout your organization without sacrificing short-term goals. Leading Change and Organizational Renewal emphasizes learning in action and provides tools, time, and structure for participants to apply the learning to their own business situations. Directed by senior faculty from both the Stanford Graduate School of Business and Harvard Business School, this program represents a unique collaboration between leading researchers and practitioners in the area of organizational change and renewal. Structured workgroups provide high-level participant interaction outside the classroom, with participants giving group presentations at the end of the program.  For more information, click here.

Program Dates: March 16-21, 2014; June 1-6, 2014
Application Deadline: October 7, 2013
Location: Harvard Business School
Cost: $14,000
Contact Number: 650.723.3341


[bookmark: _Toc329950110][bookmark: _Toc330198990][bookmark: _Toc337108835][bookmark: _Toc374609086]University of Arizona 
[bookmark: _Toc329950111][bookmark: _Toc330198991][bookmark: _Toc337108836][bookmark: _Toc374609087][bookmark: Arizonaleadershipforpublicservice]
Leadership for Public Service Professionals
This five-day program will help you to develop your leadership arsenal, establish professional networks with colleagues in the Southwestern region, and rejuvenate your leadership energies. The program consists of a combination of classroom instruction, guest lectures, group discussions, case studies, and self-directed learning. Hands-on experience applying newly learned skills provides reinforcement of learning concepts and develops competencies beyond typical learning.   For more information, click here.

Dates: September 15-19, 2014
Cost: $2,000
[bookmark: OneUofAR]Location: Lodge at Ventana Canyon, Tucson, AZ   
Contact Number: 520.621.3688




[bookmark: _University_of_Arkansas][bookmark: _Toc329950112][bookmark: _Toc330198992][bookmark: _Toc337108837][bookmark: _Toc374609088]University of Arkansas 
[bookmark: _Toc329950113][bookmark: _Toc330198993][bookmark: _Toc337108838][bookmark: _Toc374609089][bookmark: Arkansasemerginleadersprogram]
Walton Emerging Leaders Program
[bookmark: Arkansasmanagerialleadership]This program enhances the leadership skills of professionals by focusing on clarity as the essence of leadership. It utilizes an introspective and experiential approach to examine the leadership capacities of individual attendees, increase their ability to develop robust leadership skills and demonstrate greater organizational understanding. Attendees of this nine-day program will learn skills to impact personal and organizational performance and practice those skills within their own organization. For more information, click here.
 
Dates: March 5-7, 2014; April 2-4, 2014; May 7-9, 2014
Location: University of Arkansas (Fayetteville, AR)
Cost: $5,500
Register: For registration information, please visit the website.
[bookmark: _Toc329950114][bookmark: _Toc330198994][bookmark: _Toc337108839]
[bookmark: _Toc374609090]Managerial Leadership Series
[bookmark: Oneberkeley]This series empowers managers with the tools necessary to be a more effective and proficient leader. To accommodate the demanding schedules of today's leaders, participants may choose to attend the entire series or attend only one day. This allows for customization of the learning path to meet an individual's specific professional needs. Contact our center to learn which courses might be best for you or to customize your own learning path.  For more information, click here.

Courses: For course descriptions, click here.
Dates: April 10-11 and 24-25, 2014 in Litle Rock; May 1-2 and 15-16, 2014 in Northwest Arkansas
Location: Little Rock and Northwest Arkansas 
Cost: $2,400 for the entire series
Register: For registration information, click here.




[bookmark: _Toc374609091]

University of Buffalo
[bookmark: _Toc374609092]
Supervisory Skills Certificate Program
This program focuses on the abilities and skills individuals need to be successful in the workplace. It covers finding, orienting, and retaining the right employee for your organization. Behavioral interviewing, enculturation and employee engagement are also explored. For more information, click here.

Dates: February 6-March 7, 2014 
Application Deadline: One week prior to program start
Costs: $895.00 USD 
Contact Number: 716-645-3200




[bookmark: _Toc329950115][bookmark: _Toc330198995][bookmark: _Toc337108840][bookmark: _Toc374609093][bookmark: UCBerkeleycorporaterespleader]University of California Berkeley
[bookmark: _Toc337108841][bookmark: _Toc374609094][bookmark: _Toc329950116][bookmark: _Toc330198996]
Certificate Program in Leadership and Management
The program provides practical, skill-based learning to help you become a more effective leader, manager or supervisor. Grounded in the practical aspects of day-to-day management, the curriculum develops knowledge and skills useful to a position of influence, even if you are not in a formal management role. Courses in how to build managerial excellence equip you to better understand the latest principles, strategic concepts, philosophies and advanced applications in management and leadership. The curriculum is overseen by an advisory board of business and education leaders and approved by the University of California, Berkeley, Haas School of Business, ensuring your education is relevant and up-to date. For more information, click here.
 
Courses: For course descriptions, click the above link and then click on individual course titles in the grid under “Courses.”
Dates: January 2014, September 2014
Location: UC Berkeley Extension (centers in San Francisco, Berkeley, and Belmont).
Cost: Each course is priced individually, and you pay the course fee at the time of enrollment. The certificate has an estimated total cost of $5,095 (not including course materials). Course fees are subject to change.
Apply: To register for the program, click here.

[bookmark: _Toc329950121][bookmark: _Toc330199001][bookmark: _Toc337108847][bookmark: _Toc374609095][bookmark: UCBerkeleyexecprograminnovation]Executive Program in Innovation
Over five days, distinguished Haas faculty team up with business leaders from prominent Bay Area companies to guide sessions that empower individuals and organizations through state-of-the-art innovation practices. Coursework and discussions challenge you to retool your existing management style into one that nurtures creativity and creates a culture of innovation. In-depth sessions train how to use external influences such as technology, the environment, and regulatory changes as opportunities for innovation and how to efficiently leverage great ideas across an organization. The curriculum is enriched by case studies of prominent brands in media, technology and consumer industries and a live panel of Silicon Valley entrepreneurs. For more information, click here.

Dates: June 2-June 6, 2014
Location: UC Berkeley Campus
Fee: $7,900

[bookmark: _Toc337108848][bookmark: _Toc374609096]Leadership, Influence and Power in Organizations
Explore how leaders use power and influence to achieve organizational commitment and effectiveness. Discuss topics of organizational culture, appropriate types of power, influence with and without authority, business ethics, and effective goal setting and planning. Research and case studies about the global economy, Silicon Valley innovation and current events provide you with the tools to develop personal leadership skills and styles.  For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $750
Contact Number: 510-642-4231

[bookmark: _Toc337108849][bookmark: _Toc374609097]Moving On Up: Women and Leadership
Learn practical and simple techniques to become an effective leader. Explore Equilibrium Dynamics, a practical approach to emotional competence. Examine strategies to help advance your career, including how to create a communicative and collaborative environment, build teams, capitalize on better retention and improved performance, communicate across ethnic and generational differences and use intuition to build confidence. Through lecture, discussion and interactive exercises, you learn skills, strategies and techniques that help you excel and advance in today’s workplace.  For more information, click here.

Dates: TBD
Location: Berkeley, CA
Cost: $625
Contact Number: 510-642-4231

[bookmark: _Toc337108850][bookmark: _Toc374609098]Optimal Performance on the Job: Achieving Work-Life Integration
In this interactive seminar, you learn to become more productive and increase job satisfaction by accessing the three essential qualities for peak performance. Achieve your goals more rapidly by effectively setting goals and focusing on top priorities. Awaken your higher human brain to play its proper leadership role in setting a clear mission and eliminating the inner conflict, procrastination and self-sabotage that may be halting your progress.  For information, click here.

Dates: TBD
Application Deadline: July 8th
Location: Berkeley, CA
Cost: $295	
[bookmark: _Toc337108851]Contact Number: 510-642-4231

[bookmark: _Toc374609099]Optimizing Team Leadership: An Intensive Practice Lab
Teams today include temporary high priority or technical innovation project teams, governing boards for non-profit agencies or professional organizations, broad-based alliances that work on critical social issues, global merger integration or multi-cultural reorganization teams. In this intensive and experiential hands-on workshop, learn unique team leadership development skills that you can plan, practice and immediately begin to apply in order to build and lead your own extraordinary teams --- effectively, efficiently and with warp speed results. For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $695
Contact Number: 510-642-4231
[bookmark: _Toc337108852][bookmark: _Toc374609100]Organization and Management
Study high-level leadership strategies, and gain skills in resolving disputes, managing diversity and building productive teams. Using case studies and small group discussions, explore issues such as organizational conflict and power, management development, interpersonal influence, and the advantages and drawbacks of participative management. For more information, click here.

Dates: Saturdays, TBD
Location: San Francisco, CA
Cost: $750
Contact Number: 510-642-4231




[bookmark: _Toc329950122][bookmark: _Toc330199002][bookmark: _Toc337108855][bookmark: _Toc374609101][bookmark: OneUCLA][bookmark: UCLAchangemanagement]University of California Los Angeles 
[bookmark: _Toc329950123][bookmark: _Toc330199003][bookmark: _Toc337108856][bookmark: _Toc374609102]
Mergers & Acquisitions
Recent seismic shifts in the business and financial landscape have radically transformed the field of M&A. This program delivers timely, comprehensive, fact-based insights into making successful deals in today’s volatile environment. Take away immediately applicable strategies and hone the skills you need now to shape the future success of your enterprise. For more information, click here.

Dates: March 18-21, 2014
Location: Los Angeles, CA	
Cost: $6,250
Contact Number: (310) 825-2001
[bookmark: _Toc329950124][bookmark: _Toc330199004][bookmark: _Toc337108857][bookmark: _Toc374609103]LGBT Leadership Institute
Enhance your credibility and strengthen your position within your organization; create and sustain effective relationships and alliances that advance your career; maximize your personal, professional, and organizational potential through better teamwork and team leadership; think, lead, and manage in ways that celebrate your attributes and perspectives; develop valuable personal and business connections with fellow managers from leading organizations and corporations. For more information, click here.

Dates: April 8, June 10-13, July 8, & August 12, 2014
Location: Los Angeles, CA
Cost: $5,950
Contact Number: (310) 825-2001
[bookmark: _Toc329950125][bookmark: _Toc330199005][bookmark: _Toc337108858][bookmark: _Toc374609104][bookmark: UCLAstrategicmanagement]African American Leadership Institute
Distilling the wisdom and experience of the nation's top African American corporate leaders and public figures, identify the tools required to prepare today's African American executives for tomorrow's organizational leadership. During a 5-month engagement on the state of African American leadership, you will dig deep into key issues from a personal, interpersonal, and organizational perspective and take away a practical toolkit to increase productivity. For more information, click here.

Dates:  March 25, May20-23, June 24, & July 22, 2014
Location: Los Angeles, CA
Cost: $5,950
Contact Number: (310) 825-2001
[bookmark: _Toc329950126][bookmark: _Toc330199006][bookmark: _Toc337108859][bookmark: _Toc374609105]Director Education and Certification
Gain what you need to guide and support your executive leadership team around the crucial issues of strategy, structure and succession. We offer a powerful combination of foundational topics and advanced insight on the timeliest and pressing issues facing boards today, taught by world class faculty and distinguished speakers from the nation’s most prestigious organizations. Whether a seasoned director or new to the responsibility, you will emerge from this experience with greater powers to provide active, informed and independent guidance to your senior leadership team. For more information, click here.

Dates: April 29-May 1, 2014 or October 13-15, 2014
Location: Los Angeles, CA
Cost: $6,250
Contact Number: (310) 825-2001

[bookmark: _Toc329950127][bookmark: _Toc330199007][bookmark: _Toc337108860][bookmark: _Toc374609106]Executive Program
This program puts you on the leadership map with strategies, skills and acumen that will stretch your thinking and hone your abilities as a leader and a manager capable of achieving sustainable growth in your business. Encompassing all business functions of the global enterprise, a series of highly relevant, hands-on sessions galvanize your problem solving, team building and change management skills. This program combines research-based expertise and real-world experience to deliver frameworks you and your peers can apply immediately and as your responsibilities increase to catalyze positive change.  For more information, click here. 

Dates: March 1 – June 13, 2014 (Classes held primarily on a weekly basis—for specific dates click here) 
Location: Los Angeles, CA
Cost: $16,995
Contact Number: (310) 825-2001

[bookmark: _Toc329950128][bookmark: _Toc330199008][bookmark: _Toc337108861][bookmark: _Toc374609107]Women’s Leadership Institute
Your organization's need to find fresh perspectives to drive sustainable growth may have cracked the glass ceiling, but it hasn't shattered it yet. How can you push your candidacy to join the senior executive ranks while remaining authentic to your personal leadership style? This program delivers the strategies and frameworks to place you firmly on your organization’s leadership map. For more information, click here.

Dates: August 12, October 7-10, November 4, & December 2, 2014
Location: Los Angeles, CA
Cost: $5,950
Contact Number: (310) 825-2001

[bookmark: _Toc329950129][bookmark: _Toc330199009][bookmark: _Toc337108862][bookmark: _Toc374609108]Leadership Institute for Managers with Disabilities
Your entire career, you’ve prided yourself on making a difference—and you’ve done it in the face of misconceptions and stereotyping all along the way. Now you’re entering the executive leadership ranks, the stakes are higher and the obstacles aren’t going away. You’re ready for the kind of breakthrough strategies that will advance your career and enhance your reputation as a broadly capable manager. This program produces powerful leaders, expert at leveraging diverse perspectives and harnessing innovation to drive the future success of their companies. For more information, click here. 

Dates: August 26, October 21-24, November 18, & December 16, 2014 
Location: Los Angeles, CA
Cost: $5,950
Contact Number: (310) 825-2001
[bookmark: _Toc329950130][bookmark: _Toc330199010][bookmark: _Toc337108863][bookmark: _Toc374609109]Advanced Program in Human Resource Management
The effective management of human capital will be pivotal to your organization’s ability to survive and thrive, and so will you. Here’s how. This program shows you how to align HR strategies with your organization’s wider business objectives, how to maximize ROI from your shrinking executive development budget, and how to keep today’s hard choices from putting your business in an even harder place. We put your future in your hands, so you can do the same for your people. For more information, click here.
 
Dates: Available as a custom program. To be added on wait list for future dates, Contact a Client Care Specialist
Location: Los Angeles, CA
Cost: $6,250

[bookmark: _Toc329950131][bookmark: _Toc330199011][bookmark: _Toc337108864][bookmark: _Toc374609110]Creativity and Innovation in the Organization
The future of your business is being created today. And especially in uncertain times, success is often a matter of innovate or die. Where do the best ideas come from, and how can you be sure to reap their rewards? The answers are here. Creativity and Innovation in the Organization prepares you to foster a creative mindset across your enterprise—and to exploit uncertainty and chaos to unleash powerful ideas that drive results. For more information, click here.

Dates: TBD
Location: Los Angeles, CA
Cost: $6,495
Contact Information: (310) 825-2001
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[bookmark: _Toc329950133][bookmark: _Toc330199013][bookmark: _Toc337108866]University of California San Diego

[bookmark: _Toc374609112]Leadership Assessment
This highly effective program assesses and develops leaders by building an organization-specific competency model. This customized learning experience provides both the individual and the organization with critical information about the strength of its leadership and business skills and offers strategies for continued development. For more information, click here. 
[bookmark: _Toc374609113]Custom Programs
Our custom programs deliver graduate-level executive education to your doorstep. We address your specific development needs and provide high-impact training for key managers and executives in today's competitive business environment. Distinguished faculty is drawn from both within and outside the UC family, giving us access to the best practicum available. For more information, click here.

Courses & Dates: http://rady.ucsd.edu/exec/open/   
Location: University of California, San Diego (La Jolla, CA)
Cost: Courses range from $295-$3,300 USD
Apply: No applications required
Contact Information:  (858) 822-6004 
[bookmark: _Toc374609114]

Change Management 
Successful implementation of change is contingent on helping people embrace a new way of doing things. The traditional tools of communication and persuasion are often insufficient in dealing with emotionally based resistance. After learning the J-Curve model, you’ll be able to use a unique set of tools to immediately speed the implementation of any change.  For more information, click here.

Date: April 15, 2014
Location:  San Diego
Fees: $325
Contact Information:  radyexecdev@ucsd.edu or (858) 822-6004
[bookmark: _Toc329950134][bookmark: _Toc330199014][bookmark: _Toc337108867]
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[bookmark: _Toc329950135][bookmark: _Toc330199015][bookmark: _Toc337108868][bookmark: _Toc374609115][bookmark: OneUChicago]University of Chicago 
[bookmark: _Toc329950136][bookmark: _Toc330199016][bookmark: _Toc337108869][bookmark: _Toc374609116][bookmark: UChicagobuildingandimplgrowth]
The Advanced Strategy: Building and Implementing Growth Strategies
With the unrelenting pace of change and competition today, clear strategic thinking is more important than ever. To survive and prosper in a globalized market, corporate strategists will have to not only formulate the correct strategy, but also implement it effectively. After attending this five-day program, you will gain new insights and tools to lead your corporate strategy successfully. For more information, click here.

Dates: Februaury 24-28 or October 20-24, 2014
Location: Chicago campus
Cost: $9,100

[bookmark: _Toc329950137][bookmark: _Toc330199017][bookmark: _Toc337108870][bookmark: _Toc374609117][bookmark: UChicagoexecprogcorporate]Executive Program in Corporate Strategy
In today's turbulent business world, most companies find themselves in a complex competitive environment in which the formulation and execution of corporate strategy are most critical than ever before. This course presents cutting-edge content including entry, positioning, pricing, new venture, technology, diversification, scope, and vertical integreation decisions and organizational issues associated with effectively developing and implementing strategies.  Participants will learn techniques to understand the competitive structure of an industry and a company’s value proposition for competitive advantage. For more information, click here.

Dates: June 9 – 13, 2014 or October 6 – 10, 2014
Location: Chicago campus
[bookmark: UChicagoleadingandimplementingchange]Cost: $9,100

[bookmark: _Toc329950138][bookmark: _Toc330199018][bookmark: _Toc337108871][bookmark: _Toc374609118]Leading and Implementing Change and Innovation
Today’s business environment requires an unprecedented degree of innovation and agility. Today’s leaders must develop and implement effective business strategies while maintaining drive, morale, motivation, innovation, and vision in their people and in their organizations. Through this program, you will learn strategies for setting and maintaining the direction for renewal, for boosting learning and innovative thinking, for turning resistance into cooperation, and for extracting maximum benefit from new opportunities. For more information, click here.

Dates:  October 13-17, 2014
Location: Chicago campus
[bookmark: UChicagostrategicbuisnessleadership]Cost: $9,100
[bookmark: _Toc329950139][bookmark: _Toc330199019][bookmark: _Toc337108872][bookmark: _Toc374609119]Strategic Business Leadership: Engagement, Performance and Execution
Agility in execution is critical in today’s challenging and complex business environment. This program will equip executives to effectively lead and be more productive in contemporary organizations. Executives will learn to manage cross-functional, cross-organizational relationships; develop social capital; and create and manage organizational strategic partners. Leadership agility is an essential quality for success. Participants will learn and practice their leadership agility, enhance their ability to read organizations, and hone their skills in strategy execution. For more information, click here.

Dates: March 31 – April 4, 2014 or July 21-25, 2014
Location: Chicago campus
[bookmark: UChicagotransitiontogeneralmanagement]Cost: $9,100

[bookmark: _Toc329950140][bookmark: _Toc330199020][bookmark: _Toc337108873][bookmark: _Toc374609120]Executive Development Program: The Transition to General Management
This program prepares successful functional level executives for general management responsibilities. This intensive two-week program is taught by an outstanding group of professors from the University of Chicago Booth School of Business. The program's core faculty members have extensive experience and expertise in global business and teaching executives.  For more information, click here.

Dates:  May 12-23, 2014 or September 15-26, 2014
Location: Chicago campus
[bookmark: _Toc329950141][bookmark: _Toc330199021][bookmark: _Toc337108874]Cost: $23,300

[bookmark: _Toc374609121]Essentials of Effective Management: The Psychology of Management
The course, grounded in social psychology, will focus on situational cases of behavior, including one’s own. The course will introduce frameworks and principles aimed at more effectively managing oneself and others. Participants will examine topics such as motivation, social perception and interpersonal dynamics, influence and persuasion, group decision-making, organizational culture and commitment, ethics, and leadership.  For more information, click here.

Dates: April 7-11, 2014 or September 8-12, 2014
Location: Chicago campus
Fee:  $9,100

[bookmark: _Toc374609122][bookmark: _Toc329950142][bookmark: _Toc330199022][bookmark: _Toc337108875][bookmark: OneUMinnesota]Chicago Management Institute
CMI presents highlights of our best programs in a format that minimizes disruptions to daily life and career— and maximizes opportunities to gain a competitive advantage for your company, and for yourself.
The format is convenient: Classes convene every other Friday and on two Saturdays for a total of 15 class days over six months. The content is compelling: You will learn general management essentials taught by world-renowned faculty from one of the most prestigious and highly acclaimed business schools.  For more information, click here.

Dates:   January 10 – June 27, 2014
Location: Chicago campus
Fee:  $22,400
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University of Miami

[bookmark: _Toc374609124]Lean Six Sigma Green Belt Certification Program 
As business becomes increasingly complex, global and competitive, the demand for executives, managers and other professionals who have the skills to eliminate waste, reduce defects, shrink inventory, and make other critical business process improvements has grown dramatically. The University of Miami Lean Six Sigma Green Belt Certification Program is designed to meet this demand. For more information, click here.

Dates: August 2014 (classes spread over 16 days) 
Costs: $4,000
Contact Number: 305-284-9154




[bookmark: _Toc374609125]University of Minnesota 
[bookmark: UMinnesotabuildingdesignthinking]
[bookmark: _Toc329950148][bookmark: _Toc330199028][bookmark: _Toc337108881][bookmark: _Toc374609126][bookmark: UMinnesotaminnexecprogram]Minnesota Executive Program
This program is a powerful advanced business strategy and leadership program designed for top executives. It's an efficient, successful method for gaining a clear understanding of the economic environment and competencies working with strategic models, as well as the ability to leverage technology, gain market share, and effectively engage and lead people. For more information, click here.

Dates: TBD
Location: University of Minnesota
Cost: MEP Modules $18,500; MEP Pre-finance seminar $2,200
Contact: 612-624-3821
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[bookmark: _Toc329950152][bookmark: _Toc330199032][bookmark: _Toc337108885][bookmark: _Toc374609127]University of North Carolina at Chapel Hill 
[bookmark: UNCopenenrollment][bookmark: _Toc329950153][bookmark: _Toc330199033][bookmark: _Toc337108886][bookmark: _Toc374609128]
Executive Development Institute
The institute paves the way for managers and directors who are taking the next step toward strategic leadership. Over the course of this two-week executive management program you will gain the business knowledge needed to advance your career. For more information, click here.

Dates: June 1-13, 2014
Fees: $16,000
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: 1-800-UNC-EXEC or unc_exec@unc.edu

[bookmark: _Toc329950154][bookmark: _Toc330199034][bookmark: _Toc337108887][bookmark: _Toc374609129]Business and Human Resources: Leading HR and Your Organization into the Future
This program program equips senior HR leaders with the most up-to-date business knowledge and skills needed to operate in today’s rapidly changing, global business environment. By attending this program, senior HR leaders will add many business competencies to their repertoire of human resource management skills and will learn how to move their organizations forward. For more information, click here.

Dates: April 21-25, 2014
Fees: $5,750
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: 1-800-UNC-EXEC or unc_exec@unc.edu

[bookmark: _Toc329950155][bookmark: _Toc330199035][bookmark: _Toc337108888][bookmark: _Toc374609130]Leadership Effectiveness Workshop
This workshop allows individuals to sharpen the leadership skills needed for both personal and professional growth. Learn more about your own leadership style and how to effectively maximize your strengths as a leader with this three day seminar. For more information, click here.

Dates: May 19-21, 2014
Fees: $3,700
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: 1-800-UNC-EXEC or unc_exec@unc.edu

[bookmark: _Toc329950156][bookmark: _Toc330199036][bookmark: _Toc337108889][bookmark: _Toc374609131]Women in Business
Focusing on the differences between leading and managing and how to successfully navigate this transition alongside other professional women, this program evolves your decision-making and negotiating processes and provides practical business skills. For more information, click here.

Dates: June 23-25, 2014
Fees: $3,850
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: 1-800-UNC-EXEC or unc_exec@unc.edu

[bookmark: _Toc329950157][bookmark: _Toc330199037][bookmark: _Toc337108890][bookmark: _Toc374609132]Change Management
This program trains senior managers to enhance their organizational management and ensure long-term success by initiating, leading and managing organizational change. It combines Kenan-Flagler’s extensive research with the experiences of executives on effective and ineffective strategies to teach leaders how to make informed decisions on organizational change strategy. For more information, click here.

Dates: TBD
Fees: $3,700
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: 1-800-UNC-EXEC or unc_exec@unc.edu

[bookmark: _Toc329950158][bookmark: _Toc330199038][bookmark: _Toc337108891][bookmark: _Toc374609133]Strategic Innovation for the New Business Environment
In this seminar, leaders examine case studies featuring business innovation at its best and learn how to make strategic business innovation a norm. Leaders also gain an understanding of the various forms of innovation, explore the difference between incremental and radical innovation and engage in effective strategic business planning and innovation implementation. For more information, click here.

Dates: TBD
Fees: $3,850
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: 1-800-UNC-EXEC or unc_exec@unc.edu
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[bookmark: _Toc374609134]University of Pittsburgh
[bookmark: _Toc374609135]
Management Essentials
Grounded in the business fundamentals, Management Essentials is a streamlined approach to learning key business skills. As a non-degree, open-enrollment program, you don't have to apply for admission. This fact doesn't dilute the rigor and depth of the education.  You have the option of taking courses online or at our location in Pittsburgh.  For more information, click here.

Program Dates: TBD
Cost: $3,050 USD 
Contact Number: 412.648.1607
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[bookmark: _Toc374609136][bookmark: Richmondecq1]University of Richmond 
[bookmark: _Toc374609137][bookmark: Richmonddevelopingleadershipskills]
Leadership Boot Camp I
What does a leader look like? In this dynamic two-day workshop you will have the opportunity to explore all facets of situational leadership and then define, practice, and critique your own leadership skills. You will develop the confidence needed to direct the efforts of others and lead in your organization with strength and vision. Whatever management training you may have had previously, situational leadership will complement it. For more information, click here.

Date:  April 2-4, 2014, April 30-May 2, 2014
Fees: $1595
Contact: (804) 289-8019 or execed@richmond.edu


[bookmark: _Toc329950171][bookmark: _Toc330199051][bookmark: _Toc337108904][bookmark: _Toc374609138][bookmark: OneUSouthCarolina]

University of South Carolina 
[bookmark: USouthCarolinaStrategicthinkingandanal][bookmark: OneUofTexas]
[bookmark: _Toc374609139]Corporate Sustainability Strategy and Implementation: Lessons from Wal-Mart
This program delivers a wide range of opportunities for sustainability drawing from Moore School research into seven major sustainability initiatives executed by Wal-Mart. Learn how effective sustainability programs can be constructed while avoiding the pitfalls. You will complete the program with a clear vision of what can be achieved through sustainability efforts, and how to make sustainability a successful part of your business. For more information, click here.

Program Dates: TBD
Cost: $950/participant ($650/ participant for two or more) 
Contact Number: 803.777.2231 or 800.393.2362



Critical Thinking: Insights for Strategic Thinking and Analysis
This program focuses on the integration and coordination of operations, marketing and finance that are essential for business success. Discover how to understand and anticipate market conditions, develop long-range strategies and make multi-year financial projections. For more information, click here.

Program Dates: TBD
Cost: $1350/participant ($1050/participant for two or more) 
Contact Number: 803.777.2231 or 800.393.2362

[bookmark: _Toc374609141]Speaking with Confidence: Delivering Effective Presentations	
This course shows you how to research topics and audiences and helps you identify your own natural speaking style and tailor your message for maximum impact. Plus, discover techniques to overcome common fears associated with public speaking and present with confidence. For more information, click here. 

Program Dates: TBD
Cost: $1150/participant ($900/participant for two or more) 
Contact Number: 803 777-4443 or 800.393.2362




[bookmark: _University_of_Texas][bookmark: _Toc329950176][bookmark: _Toc330199056][bookmark: _Toc337108909][bookmark: _Toc374609142][bookmark: UTexasdevelopingtheprojectbusiness]University of Texas 
[bookmark: _Toc329950177][bookmark: _Toc330199057][bookmark: _Toc337108910][bookmark: _Toc374609143][bookmark: OneUofUtah]
Developing the Project Business Case
This course helps you to build a sound business case for pursuing a potential opportunity in the face of significant risk and uncertainty. The participant will be able to scale a general stage-gate planning template and set up the appropriate governance and assurance process. Along with economic drivers, technical and non-technical risks are considered in the framing process that leads to an Opportunity Roadmap with value drivers and goals linked to corporate strategy. For more information, click here.

Date: January 22-23, 2014
Location: The University of Texas at Austin
Cost: $2,560 (Individual Course); $14,400 - Project Management Certificate (includes materials, lunches and breaks.)

[bookmark: _Toc329950178][bookmark: _Toc330199058][bookmark: _Toc337108911][bookmark: _Toc374609144][bookmark: UTexasleadingfchange]Leading Change
In today’s competitive world, you're faced with a very difficult challenge: How to do more with less in an environment where the velocity of change is increasing. The ability of a firm to quickly adapt to changing competitive conditions and to fundamental shifts in labor markets is a very important predictor of success. For more information, click here.

Dates: February 19-20, 2014
Location: AT&T Executive Education and Conference Center
Cost: $2,560 (Individual Course); $14,400- Institute for Managerial Leadership Certificate (includes materials, lunches and breaks.)
[bookmark: UTexasstrategicmanagement]
[bookmark: _Toc329950179][bookmark: _Toc330199059][bookmark: _Toc337108912][bookmark: _Toc374609145]Strategic Management
This program offers a solid foundation in strategic thinking and strategic analysis as it is practiced. It examines how the various tools and techniques of strategic analysis are commonly employed. The program prepares you to think and analyze strategically and enhances your ability to set strategic objectives. It will transform your thinking toward a broader arena.  For more information, click here. 

Date: May 8-9, 2014
Location: AT&T Executive Education and Conference Center
Cost: $2,560 (Individual Course); $14,400 - Institute for Managerial Leadership Certificate (includes materials, lunches and breaks.)




[bookmark: _University_of_Utah][bookmark: _Toc329950180][bookmark: _Toc330199060][bookmark: _Toc337108913][bookmark: _Toc374609146]University of Utah 
[bookmark: _Toc374609147][bookmark: OneUVA]
Leadership Development Program
This program helps you become more effective by providing a solid foundation in current business theory and practice. After completing the program you will be able to significantly enhance individual and organizational performance, understand the most important managerial concepts for each functional area, control expenses and promote productivity, communicate and work more effectively, improve your abilities to tie functional areas together in order to grow revenue, and create learning networks to promote business opportunities. For more information, click here.

Courses: http://execed.business.utah.edu/page/business-essentials-program-outline-and-formats 
Dates: TBD
Location: University of Utah (Salt Lake City, Utah)
Cost: $975-1,500 depending on module, $5,900 for full program (See courses for pricing)
Apply: Register at http://execed.business.utah.edu/ 
Contact: Jordan Clayton at (801) 581-5577 or execjc@business.utah.edu




[bookmark: _University_of_Virginia][bookmark: _University_of_Virginia_3][bookmark: _Toc329950182][bookmark: _Toc330199062][bookmark: _Toc337108915][bookmark: _Toc374609148]University of Virginia 
[bookmark: _Toc329950183][bookmark: _Toc330199063][bookmark: _Toc337108916][bookmark: _Toc374609149][bookmark: OneUWashington]
Developing Leadership Capability in the Corporate Aviation Function
This program is designed for executives responsible for leading corporate aviation departments. Through the program, managers will improve their leadership skills, learn to better administer change, and examine best practices in creating high-performance service operations. For more information, click here.

Dates: TBD
Fee: $8,550 per person.
Contact Information: Phone +1 877.833.3974 Email: Darden_Exed@darden.virginia.edu

[bookmark: _Toc329950184][bookmark: _Toc330199064][bookmark: _Toc337108917][bookmark: _Toc374609150]Growing Great Managers: The Core Essentials
Healthy organizations have a strategy for addressing the learning needs of their management teams. This strategy is a living, visible segment of their overall succession plans, and ultimately helps to build concrete foundations for effective performance and sustainable growth. Ambitious professionals will find the new program, Growing Great Managers: The Core Essentials, critical in building the nuclear management skills and providing a solid base for a strong, progressive enterprise. Throughout the program, executives are absorbed in a highly interactive learning experience that helps them learn the core concepts of business and broadens managerial and strategic perspectives. Managers and high-potential talent will enhance their business competencies and sharpen the ability to tackle cross-functional challenges. Participants will return to their businesses with a broad, solid base for continuous personal and organizational growth, and new knowledge, ideas, and approaches to share across their enterprises. For more information, click here.

Dates: June 22-27, 2014
Fee: $6,750 per person.
Contact Information: Phone +1 877.833.3974 Email: Darden_Exed@darden.virginia.edu

[bookmark: _Toc329950187][bookmark: _Toc330199067][bookmark: _Toc337108920][bookmark: _Toc374609151]Managing Individual and Organizational Change
Change perspectives includebut are not limited tolearning, innovation, and reactive and proactive processes. Participants in Managing Individual and Organizational Change will initially focus on individuals in managerial roles who are trying to lead, manage, and deal with the change process. The focus then shifts to groups and perspectives around the total organization. Throughout the program, emphasis is placed on the individual as both a manager and a model of change. For more information, click here.
 
Dates: May 13-16, 2014
Fee: $7,750 per person.
Contact Information: Phone +1 877.833.3974 Email: Darden_Exed@darden.virginia.edu

[bookmark: _Toc329950188][bookmark: _Toc330199068][bookmark: _Toc337108921][bookmark: _Toc374609152]True Leadership: Leading With Meaning 
[bookmark: _Toc365549044][bookmark: _Toc372212347]Get ready to develop your own personal model of leadership. Through a study of cutting-edge ideas from business practice and current research, you gain an understanding of the value of elevating your vision above daily execution, and realize the difference between management and leadership. You can become a “true leader!” If you are prepared to stretch your thinking and shift your actions, you will find valuable insights and experiences in this senior leadership program. The highly effective leader’s tools, such as purpose and shared vision, powerful narratives and effective communication, are subtle. They are necessary if you are to move from leading one’s self and others to cultivating the climate and environment in which others can become leaders. For more information, click here.

Dates: May 5-9, 2014
Fee: $7,750 per person.
Contact Information: Phone +1 877.833.3974 Email: Darden_Exed@darden.virginia.edu




[bookmark: _University_of_Washington][bookmark: _Toc329950190][bookmark: _Toc330199070][bookmark: _Toc337108923][bookmark: _Toc374609153]University of Washington 
[bookmark: _Toc329950191][bookmark: _Toc330199071][bookmark: _Toc337108924][bookmark: _Toc374609154][bookmark: UWashingtonexecutivedevprogram]
Executive Development Program
Created for busy senior managers, executives, and other professionals, this program is a nine-month, part-time certificate program that covers essential business subjects, including finance, accounting, economics, marketing, international business, operations, leadership and strategy. For more information, click here. 

Dates: applications accepted throughout the year; program runs September - May
Location: UW campus
Fee:  $18,500 for the program/$20,500 (for credit track)

[bookmark: UWashingtonleadershipthatshapes]
[bookmark: _Toc329950192][bookmark: _Toc330199072][bookmark: _Toc337108925][bookmark: _Toc374609155]Leadership That Shapes the Future
In this program, you will develop the essential leading, planning, and influencing skills necessary to create and sustain long-term organizational success. During this interactive three-day seminar, you will learn strategies and methods you can use to become a "transformational leader” — one who enables others, especially peers and subordinates, to transcend self-interest and act for the common good of the organization. For more information, click here.

Dates: April 15-17, 2014
Location: UW campus
Fee: $3,300
Contact: 206-543-8560
[bookmark: OneUWisconsinMadison]



[bookmark: _Toc329950193][bookmark: _Toc330199073][bookmark: _Toc337108926][bookmark: _Toc374609156]University of Wisconsin - Madison
[bookmark: UWisconsingettingitright] 
[bookmark: _Toc374609157]Getting It Right: Decision Making and Change Management
Important decisions require leaders to use the appropriate processes and data tools to reach the best conclusion. This course teaches the decision making criteria to help you frame the problem, define alternatives, and incorporate appropriate data into solutions. After making the right decision, you have to impose change. Getting people to change behaviors may be the toughest and biggest challenge managers, effective and executive leaders, and organizational leaders face today. Learn the six strategies to overcome resistance to change and how and when to use them. For more information, click here.

Program Dates: March 19-21 & June 4-6, 2014
Cost: $1,995 
Contact Number: 608-441-7357
[bookmark: UWisconsinleadershipbeyond]
[bookmark: _Toc329950194][bookmark: _Toc330199074][bookmark: _Toc337108927][bookmark: _Toc374609158]Leadership Beyond Management
This program is for managers of managers or high-potential managers who want to benefit emergent leaders and people who others follow, not because of their position on an organization chart but because of their ability to create greater value for the larger organization. For more information, click here.

Program Dates: October 28-November 1, 2013
Cost: $4,500 
Contact Number: 608-441-7357

[bookmark: _Toc374609159]Leading Organizational Change
In today’s fast-paced business environment, leaders must recognize when organizational change is necessary and understand how to clearly re-cast the mission statement to create a more effective and forward-looking enterprise. Efficient leaders create collaborative change, align individuals and departments with new goals, and create a culture of self-direction and encouragement. For more information, click here.

Program Dates: January 22-24, 2014
Cost: $1,995
Contact Number: 608-441-7357

Table of Contents
[bookmark: _Toc329950195][bookmark: _Toc330199075][bookmark: _Toc337108928][bookmark: _Toc374609160][bookmark: _Toc329950196][bookmark: _Toc330199076][bookmark: _Toc337108929][bookmark: Vanderbiltchangemanagemetn]Vanderbilt University

Leading Change
Change is essential to organizational growth and progress. Yet researchers report that over 60 percent of change projects (such as implementing a new strategic plan or enterprise software) fail to achieve intended results. For more information, click here. 

Upcoming Dates: May 5-6 & November 17-18, 2014
Location: Owen Graduate School of Management
[bookmark: _Toc329950197][bookmark: _Toc330199077][bookmark: _Toc337108930][bookmark: Vanderbiltexecleadership]Cost: $1,980 

[bookmark: _Toc374609161]Executive Leadership
By the end of this highly interactive, three-day program, conducted by one of the nation’s leading business experts on the subject, you’ll be equipped to become a more effective leader and to achieve your professional and organizational goals.   For more information, click here.

Upcoming Dates: February 24-26 & October 13-15, 2014
Location: Owen Graduate School of Management
Cost: $2,970 (includes tuition, instructional materials, continental breakfast and lunch)

[bookmark: _Toc329950198][bookmark: _Toc330199078][bookmark: _Toc337108931][bookmark: _Toc374609162][bookmark: Vanderbiltleadingprojectsforstrategic]Leading Project Teams for Strategic Results
This engaging and highly interactive two-day program is designed for experienced project managers who strive to become more effective in conveying vision, coping with complexity and energizing people to achieve important goals.  For more information, click here.

Upcoming Dates:  February 11-12, 2014
Location: Vanderbilt Owen Graduate School of Management - Nashville, TN
Cost:   $1,980
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[bookmark: _Toc329950202][bookmark: _Toc330199082][bookmark: _Toc337108935][bookmark: _Toc374609163][bookmark: OneWashburn][bookmark: OneWashUStL]Washburn University 
[bookmark: _Toc329950206][bookmark: _Toc330199086][bookmark: _Toc337108939][bookmark: _Toc374609164][bookmark: Washburnleansixsigmayellow]
Lean Six Sigma: Yellow Belt
The Lean Six Sigma: Yellow Belt level provides a foundation understanding of LSS and its methodologies with the goal of improved project management skills, problem solving, and more effective cross functional teams. While this level is not intended to make one a LSS expert, it does offer a basic understanding of concepts and tools with familiarization of a few tools for immediate application, even if LSS is not formally being used by the larger organization. With this Yellow Belt foundation of knowledge and skills, participants can progress to more advanced levels of LSS.  For more information, click here.

Dates:  February 3-4 & March 17-18 & May 5-6, 2014
Location: Washburn University     
Fee: $730

[bookmark: _Toc329950207][bookmark: _Toc330199087][bookmark: _Toc337108940][bookmark: _Toc374609165][bookmark: Washburngreenbelt]

Lean Six Sigma: Green Belt
The Lean Six Sigma: Green Belt course delves into the DMAIC process through in-depth information, analysis, and application of Six Sigma and Lean concepts that can be immediately applied to projects and for leading and managing process improvement teams. The course is designed to certify participants as competent in the fundamentals of the Lean Six Sigma: Green Belt body of knowledge as defined by Washburn University. Prior participation in the Washburn University Lean Six Sigma: Yellow Belt course or prior Lean Six Sigma experience is strongly encouraged.  For more information, click here. 

Dates: April 8 – May 5, 2014
Location: Washburn University
Cost: $3100




[bookmark: _Washington_University_in][bookmark: _Toc329950208][bookmark: _Toc330199088][bookmark: _Toc337108941][bookmark: _Toc374609166][bookmark: _Toc329950209][bookmark: _Toc330199089][bookmark: _Toc337108942][bookmark: WashUcreatingleadershipstyle]Washington University in St. Louis 
[bookmark: _Toc329950210][bookmark: _Toc330199090][bookmark: _Toc337108943][bookmark: OneWharton]
[bookmark: _Toc374609167]Creativity Leading to Breakthrough Performance
Innovation is the driver for thriving companies today. There is a strong correlation between creativity, productivity and results. This seminar will provide you with a set of practical skills and techniques to enhance your creativity and engage in hands-on activities for each of the steps. You will learn how to identify common blocks to creativity and specific techniques to overcome each of the blocks. For more information, click here. 

Date: August 14, 2014
Location: St. Louis - Charles F. Knight Executive Education Center
Cost: $750
Contact number: (314) 935-9494
[bookmark: _Toc374609168][bookmark: _Toc329950211][bookmark: _Toc330199091][bookmark: _Toc337108944]Critical Thinking
Tired of endless and repeated team meetings where decisions don't get made or are probably poor decisions? Many of these decision challenges arise because individuals and teams get trapped by a variety of biases and poor thinking that ultimately lead to unfortunate decisions. This seminar provides a set of tools to overcome biases and elevate your thinking and decision-making. It provides a novel framework for critical thinking to help you recognize your biases as well as those biases that emerge in groups and teams and offers you a set of processes that, if adopted, help you improve the quality and consistency of your decisions and offer the added bonus of accelerating implementation of the decisions. It also helps you make sure that you are solving the right strategic problems. For more information, click here. 

Dates: February 12 and May 5, 2014 (two day seminar)
Location: St. Louis - Charles F. Knight Executive Education Center
Cost: $1,500
Contact Number: (314) 935-9494

[bookmark: _Toc374609169]Leading & Managing Change
In today’s business environment, the ability to lead and manage change is critical to organizational growth and profitability, but research suggests that successful change is often the exception rather than the rule. Successful change requires a leader that understands the change process, how to get the right people on-board and the key elements of change implementation. This program reviews best practices and provides frameworks, models and tools that leaders can immediately apply to change initiatives. For more information, click here.

Dates: April 22-23, 2014 
Location: St. Louis - Charles F. Knight Executive Education Center
Cost: $1,500
Contact Number: (314) 935-9494

[bookmark: _Toc374609170]Leadership Edge: Understanding & Managing Your Impact
In order to optimize leadership impact, leaders must have an in-depth understanding of their leadership capabilities. This includes an awareness of one’s strengths and weaknesses and also how these are expressed in daily leadership interactions and how they impact followers. In this intensive, assessment-driven session, participants will engage in a self-discovery process to uncover key leadership strengths that can be leveraged toward growth and development. For more information, click here.

Dates: June 4, 2014
Location: St. Louis - Charles F. Knight Executive Education Center
Cost: $750 
Contact Number: (314) 935-9494

[bookmark: _Toc374609171]Leadership for High Performance Certificate
Gain the critical skills for success in key leadership areas: relationship management, interpersonal skills, collaboration and change leadership. This program prepares you to effectively and confidently lead performance-driven teams. For more information, click here.

Dates: February 26-27 & April 22-23, 2014
Location: St. Louis - Charles F. Knight Executive Education Center
Cost: $6000 
[bookmark: _Wharton—University_of_Pennsylvania][bookmark: _Toc329950212][bookmark: _Toc330199092][bookmark: _Toc337108945]Contact Number: (314) 935-7583

[bookmark: _Toc374609172]Leading Through Influence
Exercising real leadership and leading positive change requires more than just a worthy goal or a good idea. It also requires the skill of informal leadership: the ability to influence people both within and outside your chain of command in order to gain support and overcome resistance. This session helps you understand and develop three key skills of informal leadership: navigating politics, understanding power and exercising influence. For more information, click here.

Dates: Nov4-5, 2014 (Two day seminars) 
Location: St. Louis - Charles F. Knight Executive Education Center
Cost: $1,500
Contact Number: (314) 935-9494

[bookmark: _Toc374609173]Women’s Leadership Certificate
Olin designed this certificate in response to an expressed need by corporate executives to identify and develop high potential women. Get the tools you need to strive for high-level corporate leadership positions. Confidently accept new challenges amid dynamic organizational and group relationships. Research shows that corporations with more women in high levels of leadership can powerfully impact the future success of the company. Sponsoring participants in the Women’s Leadership Forum will also help organizations with employee satisfaction, talent acquisition and talent management. Women’s Leadership Forum program topics are built around skills identified by female executives as necessary for women who aspire to executive levels of leadership. Successful completion of the program will result in a Certificate in Women’s Leadership Forum issued by Washington University in St. Louis, Olin Business School.  For more information, click here.

Dates: Six one-day sessions: November 14, 2013; December 17, 2013; January 30, 2014; February  6, 2014; March 6, 2014; April 24, 2014
Location: St. Louis - Charles F. Knight Executive Education Center
Application Deadline: rolling
Cost: $6000 
Contact Number: (314) 935-7583




[bookmark: _Toc374609174]Wharton—University of Pennsylvania 
[bookmark: _Toc374609175]
The Leadership Edge: Strategies for the New Leader
This program will strengthen your leadership capabilities by deepening your knowledge of yourself, your team, and your work environment. You will develop a wider context in which to make decisions, and be better equipped to navigate critical leadership challenges ahead.  For more information, click here.

Program Date: May 12-15, 2014
Cost: $8,500 
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu

[bookmark: _Toc374609176]The Leadership Journey: Creating and Developing Your Leadership
This program revitalizes your leadership skills with practical wisdom drawn from the issues great leaders faced during critical moments in history, team exercises, case discussions, computer simulations, physical challenges, Shakespearian drama, and a battlefield visit. You will learn the imperatives of effective leadership and decision-making. For more information, click here.

Program Date: May 11-16 & September 14-19, 2014
Cost: $11,000 
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu

[bookmark: _Toc374609177]High-Potential Leader: Accelerating Your Impact
This program exposes you to the leading minds in leadership development, strategy, management, and execution. Together with high-potentials from around the globe, you will explore what is at the heart of effective leadership, define your philosophy as a leader and align your role with your key objectives, view strategy from multiple perspectives, learn how to manage uncertainty, and put your leadership into action through execution. The program pushes you to think deeply about change — within yourself and your organization. For more information, click here.

Program Date: May 5-9 & October 13-17, 2014
Cost: $12,500
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu

[bookmark: _Toc374609178]Leading Organizational Change
This hands-on course offers valuable insights from research and practice to enrich your leadership of specific change initiatives. The program offers frameworks, models, and perspectives on leading change that you can apply immediately. You'll examine the factors that trip up promising organizational transformations and the strategies that can make them more successful. You'll gain a better grasp of the individual, interpersonal, group, and system design issues involved in making you a more effective change agent in your organization. For more information, click here.

Program Date: April 28 – May 1, 2014
Cost: $8,300 
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu
[bookmark: _Toc374609179]
Innovation for Growth: Strategies and Best Practices
This program offers a multidisciplinary view of successful innovation, from specific tools for immediate application to broader insights that will challenge the way you design innovation processes. With both market and technology perspectives, it will help you focus on innovations that deliver the most value to customers to generate the most value for your firm.  For more information, click here.

Program Date: June 16-19, 2014
Cost: $8,000 
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu
 



[bookmark: _Toc374609180]Worcester Polytechnic Institute
[bookmark: _Toc374609181]
Advanced Program Management Certificate
Today’s programs are larger and more complex than ever and the need for highly skilled program managers is growing exponentially. While hands-on experience is invaluable, it is also essential to learn from seasoned professionals who can help you bring your game to the next level. Enrolling in WPI’s Advanced Program Management Certificate can help experienced program managers to become more efficient and proficient at managing challenging projects and programs. Attendees should have completed at least a project management discipline workshop or have reasonable background/experience in program management and managing multiple and/or high value projects. For more information, click here.

Dates:  March 3, 10, 17, 24 & 31, 2014
Location:  Radisson Hotel, Chelmsford, MA
Costs: $4,770
Contact Information: Phone 508.831.5517 or Email at cpe@wpi.edu
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[bookmark: _Toc374609182]Xavier University
[bookmark: _Toc374609183]
Business Writing for Results
This is a highly participative workshop that enables you to write effective emails, letters and reports. Through this hands-on program will learn to write, edit and proofread more quickly, easily and confidently, thus making your day-to-day responsibilities that much easier to accomplish. With detailed, step-by-step instructions on making the most of every communication, participants will learn how to develop a reader-centered approach to writing that both grabs and keeps reader’s attention and influences them into positive action. You will develop small-step practices that help you sustain good writing habits throughout your business career. For more information, click here.

Dates: April 16, 2014
Costs: $595 
Contact Number: 513-745-3396 or 800-982-2673
Location:  Xavier University, Cincinnati, Ohio

[bookmark: _Toc374609184]Change Leaders Toolkit
Change Leaders Toolkit is a hands-on program, focused completely on specific changes that participants are leading in their organizations. Leaders practice applying tools for facilitating change, so they can immediately use tools from this program to make a difference in their organization, and impact the success of their change initiatives.  For more information, click here.

Dates: March 25, 2014
Costs: $595 
Contact Number: 513-745-3396 or 800-982-2673
Location:  Xavier University, Cincinnati, Ohio

[bookmark: _Toc374609185]Leadership Foundations Certificate Program
The Leadership Foundation Certificate is a hands-on, multi-layered learning experience.  The overall approach is to provide framework for understanding of who you are as a leader, where you want your team or organization to go, and how you are going to get there.  For more information, click here.

Dates: January 28, February 4, 11, 18, 25, 2014
Costs: $4,850 
Contact Number: 513-745-3396 or 800-982-2673
Location:  Xavier University, Cincinnati, Ohio

[bookmark: _Toc374609186]Managing with Different Leadership Styles
In Managing with Different Leadership Styles, you will develop an understanding of the key considerations that determine which leadership approach will be most effective to accomplish your goals.  This engaging program combines facilitated hands-on learning opportunities with supplemental “Action Experience” activities to try after completion of the program.  Specifically, individuals practice assessing situations, choosing and applying styles and debriefing outcomes.  This pragmatic approach allows participants to experiment, build upon past learning, and apply flexible leadership concepts to specific situations and challenges.  For more information, click here.

Dates: April 1, 2014
Costs: $595 
Contact Number: 513-745-3396 or 800-982-2673
Location:  Xavier University, Cincinnati, Ohio
[bookmark: _Toc374609187]Strengths-Based Leadership
Strengths Based Leadership includes an in-depth assessment of your leadership strengths, and helps you integrate the results of this assessment with your specific business goals.  There are opportunities to focus and practice how to leverage your individual strengths, through role playing and hands on activities, allowing for learning in a low risk environment.  For more information, click here.

Dates: April 8, 2014
Costs: $595 USD 
Contact Number: 513-745-3396 or 800-982-2673
Location:  Xavier University, Cincinnati, Ohio




[bookmark: _Toc374609188]ECQ 2: Leading People 
This core qualification involves the ability to lead people toward meeting the organization's vision, mission, and goals. Inherent to this ECQ is the ability to provide an inclusive workplace that fosters the development of others, facilitates cooperation and teamwork, and supports constructive resolution of conflicts. 
[bookmark: _Toc329950219][bookmark: _Toc330199099][bookmark: _Toc337108952][bookmark: TwoBradley]

[bookmark: _Toc374609189]Bradley University
[bookmark: _Toc374609190][bookmark: _Toc329950220][bookmark: _Toc330199100][bookmark: _Toc337108953][bookmark: BradleyMaximizingyourleadpotential]Building Leaders
Participants will complete a battery of leadership assessments, including 360-degree feedback. Individual Coaching is offered to each participant and will take place after the program. For more information, click here.

Dates:  April 9-11, 2014
Location: Peoria NEXT Innovation Center, Peoria, IL
Fee: Early Bird Registration Fee- $1,950 Regular- $2,150
Contact: Toll-Free: 888-409-4740 or 309-677-4420 
[bookmark: _Toc374609191]Maximizing Your Leadership Potential
This program is designed to address the specific leadership challenges of early-career managers and supervisors; it will equip you to achieve lasting, sustainable results through people.  This program immerses participants in four fundamental areas:  self-awareness, learning agility, communication, and influence.  In addition, you will work on two issues that are particularly challenging for most first-time managers:  managing conflict and building relationships.  For more information about this program, click here.

Dates:  May 14-16, 2014
Location: Chicago Summit Executive Centre, Chicago, IL
Fee: $4,100
Contact: Toll-Free: 888-409-4740 or 309-677-4420 
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[bookmark: _Toc374609192][bookmark: _Toc329950221][bookmark: _Toc330199101][bookmark: _Toc337108954]BRODY Professional Development (BRODY)
[bookmark: _Toc374609193]Move from Conflict to Collaboration 
Not seeing eye-to-eye is a normal and healthy aspect of organizational life. However, poorly handled conflict can wreak havoc on your team’s productivity and morale. This BRODY coaching program will teach you how to manage disagreements effectively and confidently and how to apply powerful tactics to transform workplace conflicts into resolutions.  For more information, click here.

Dates:  All Dates TBD by participant 
Location:  TBD 
Deadline:  December 31, 2013 
Cost:  $4,950 plus reasonable trainer travel 
Registration:  Online Registration not available for this course, please see contact # below
Point of Contact:	Tina 
Phone:  215-908-4601 or 215-886-1688
Email:   tina@brodypro.com
[bookmark: _Toc374609194]
[bookmark: _Toc373932079][bookmark: _Toc374358227][bookmark: _Toc374606380][bookmark: _Toc374609195]Coach with Courage, Clarity, and Conviction
It may not be easy, but coaching is necessary to make individuals and teams more successful, and, ultimately, get results. Coaching is more than giving feedback and advice. Our definition of “coaching” is …Saying the right thing and asking the right questions to the right people at the right time, in the right manner. Being “courageous” is offering coaching when it isn’t easy or comfortable.

Dates:   All Dates TBD by participant
Location:  TBD 
Deadline:  December 31, 2013 
Cost:  $5,000 - $6,000 see below 
Registration:  Online Registration not available for this course, please see contact # below
Point of Contact: Tina 
Phone:  215-908-4601 or 215-886-1688
Email:   tina@brodypro.com

Investment:	With Marjorie Brody, Owner (Based on location) 
$5,000 		if client meets at the BRODY Professional Development office in Jenkintown, PA – or 
$6,000 		if sessions are held at the client’s site/agreed upon location; plus reasonable trainer travel   
[bookmark: _Toc374609196]
Building Strong Teams and Team Building 
Since every team is unique, BRODY’s team building process is developed around each team’s unique needs. Our facilitators work to gain an in-depth understanding of team dynamics, and customize every coaching program to help the team grow stronger than the sum of its parts.  For more information, click here.

Dates:  All Dates TBD by participant 
Location:  TBD 
Deadline:  December 31, 2013 
Cost: $4,950 plus reasonable trainer travel
Registration:  Online Registration not available for this course, please see contact # below
Point of Contact: Tina 
Phone:  215-908-4601 or 215-886-1688
Email:   tina@brodypro.com
[bookmark: _Toc374609197]Understanding Behavioral Styles 
The ability to collaborate with, influence or persuade others depends largely on how well we can see their perspective and adapts our approach accordingly. We must be able to identify the strengths and challenges of differing behavior styles. This BRODY workshop gives participants a unique opportunity to gain insight into their own dominant style, and how they click or clash with other styles. For more information, click here.

Dates:  All Dates TBD by participant 
Location:  TBD 
Deadline:  December 31, 2013 
Cost:  $4,950 plus reasonable trainer travel for Senior Training Consultant OR
			  $5,500 for Marjorie Brody, Certified Coach and Owner 
Registration:  Online Registration not available for this course, please see contact # below
Point of Contact: Tina 
Phone:  215-908-4601 or 215-886-1688
Email:   tina@brodypro.com
[bookmark: _Toc374609198]
Bridging the Generational Gap 
Overview:  Corporate America is now experiencing the largest diversity in age groupings represented in the workplace than at any other time in U.S. history.  With this diversity comes a new leadership challenge — successfully bridging the generation gaps at work. In this coaching session, you’ll deepen your understanding of the differences that divide the generations, and learn how you can leverage them to enhance team and organizational success.  For more information, click here.

Dates:  All Dates TBD by participant 
Location:  TBD 
Deadline:  December 31, 2013 
Cost:  $4,950 plus reasonable trainer travel 
Registration:  Online Registration not available for this course, please see contact # below
Point of Contact: Tina 
Phone:  215-908-4601 or 215-886-1688
Email:   tina@brodypro.com
 
[bookmark: _Toc374609199]Leadership Presence:  Inspire Trust, Confidence and Credibility
This highly interactive program will teach you how to harness your own communication style to connect with colleagues, managers, and clients — and project confidence, authority, and authenticity. Begin with the basics of leadership presence and choose the modules that best meet your needs.  For more information, click here.

Dates:  All Dates TBD by participant 
Location:  TBD 
Deadline:  December 31, 2013 
Cost:  $4,950 plus reasonable trainer travel 
Registration:  Online Registration not available for this course, please see contact # below
Point of Contact: Tina 
Phone:  215-908-4601 or 215-886-1688
Email:   tina@brodypro.com



[bookmark: _Toc374609200][bookmark: Brookingsecq2]Brookings Institution
[bookmark: Brookingscreatinghighperformance][bookmark: _Toc329950222][bookmark: _Toc330199102][bookmark: _Toc337108955][bookmark: _Toc374609201]
Creating High-Performance Teams
Teams are essential to solving today’s complex, high-profile problems and piloting new initiatives and innovations.   Government executives and managers must be able to delegate authority and responsibility within the team in a way that develops good collaborative skills and new leaders among the team members. They need to integrate the work of a wide variety of teams into organizational outcomes and future planning.  In this course, you will learn the basic steps needed to build effective teams and sustain high performance over time. In addition, the program will help you frame your team’s goals, empower members and facilitate internal group dynamics to optimize team performance. The course objective is to help you leverage organizational capacity by creating high-performance teams. For more information on this program, click here.

Dates:  May 1 3-14, 2014
Location: Brookings Institution (Washington DC)
Cost: $1,895
Contact Number: (800) 925-5730   

[bookmark: brookingsgloballeadership][bookmark: _Toc329950223][bookmark: _Toc330199103][bookmark: _Toc337108956][bookmark: _Toc374609202]Global Leadership: Leveraging Differences
The 21st century has created an entirely new context in which to lead. A globalized and mobile society, an unprecedented pace of change, and complex and seemingly intractable problems present new challenges and opportunities for today’s executive. Increasingly, public leaders are called upon to be “globally competent,” understand many cultures, and leverage this knowledge to create the vital organizations necessary for solving 21st-century problems. For more information on this program, click here.

Dates:  May 20-21, 2014
Location: Brookings Institution (Washington DC)
Cost: $1,895
Contact Number: (800) 925-5730   	

[bookmark: _Toc374609203][bookmark: brookingspublicleadership21c][bookmark: _Toc329950224][bookmark: _Toc330199104][bookmark: _Toc337108957]Leaders Growing Leaders:  Developing Others
This engaging three-day workshop takes a deep dive into best practices for developing others. It will help you develop your own coaching skills so you can be a catalyst who equips employees with the ability to perform at higher levels. The course also teaches you about the unique attributes of each generational cohort in the workplace and ways to connect with each of them.  For more information, click here.

Dates:  TBA
Location: Brookings Institution (Washington DC)
Cost: $2,695
Contact Number: (800) 925-5730   	
[bookmark: _Toc374609204]
Managing the Federal Employee: Discipline and Performance Process 
In this lively program, you will learn practical tools to expertly manage discipline and performance issues among your employees. Employee satisfaction surveys consistently report more than 25% of the workforce is underperforming, making it vital for managers to successfully resolve performance issues. Learn the basics of federal personnel employment law that relate to performance. Develop a new ability to handle your most difficult employment issues, boost morale in the workplace, improve productivity, and avoid damaging lawsuits. For more information, click here.

Dates:  June 10-11, 2014
Location: Brookings Institution (Washington DC)
Cost: $1,300
Point of Contact: Alexis-Clair Roehrich 	Phone: 202.797.2484 Email: aroehrich@brookings.edu
[bookmark: _Toc374609205]
Motivating People in Austere Times 
How do you keep your workforce motivated in times of budget cuts, furloughs, and layoffs? How do you achieve your organization’s objectives when the workforce is confronted with the prospects of limited promotion opportunities and continued pay freezes? How do you help people cope with the stress of an increased workload with fewer resources? For more information, click here.

Dates:  April 22-23, 2014
Location: Brookings Institution (Washington DC)
Cost: $1,895
Point of Contact: Alexis-Clair Roehrich 	Phone: 202.797.2484 Email: aroehrich@brookings.edu
[bookmark: _Toc374609206]
Public Leadership 21C
Leading public organizations has never been more challenging. Faced with shrinking budgets, an aging workforce, and rapid change, public managers must build and hone a wide array of leadership skills to deliver on the promise of American life. For more information on this program, click here

Dates:   September 8-13, 2013         
Location: Brookings Institution (Washington DC) 
Cost: $4,950
Contact Number: (800) 925-5730   

[bookmark: brookingsstrategiesforconresolution][bookmark: _Toc329950225][bookmark: _Toc330199105][bookmark: _Toc337108958][bookmark: _Toc374609207]Strategies for Conflict Resolution
Conflict is inevitable in the workplace. The effective management and resolution of these conflicts can be the impetus for constructive change but often require communication skills that many professionals have not developed. This course will consider the skills participants need to handle the difficult conversations that are necessary for resolving disputes. For more information on this program, click here.
[bookmark: TwoCenterforCreativeLeadership]
Dates:  June 11-12, 2014
Location: Brookings Institution (Washington DC)
Cost: $1,895
Contact Number: (800) 925-5730  


[bookmark: _Toc374609208][bookmark: _Toc329950226][bookmark: _Toc330199106][bookmark: _Toc337108959]

Carnegie Mellon University
[bookmark: _Toc374609209]
Leadership as a Daily Challenge
[bookmark: _Toc373914902]Leadership as a Daily Challenge: An Integrated Approach strengthens the abilities and confidence of mid- to upper-level managers. After the six-day program, participants understand what it takes to be an inspired and effective leader to successfully lead their teams in a dynamic world. Graduates understand the critical success factors for today's business environment, can effectively align and motivate people, and know how to manage confidently in an atmosphere of change.  For more information, click here.

Dates: October 6-10, 2014
Location: Carnegie Bosch Institute, Pittsburgh, PA
Cost: $6,700
Contact Number: 412-268-7812 




[bookmark: _Toc374609210]Center for Creative Leadership 
[bookmark: _Toc329950227][bookmark: _Toc330199107][bookmark: _Toc337108960][bookmark: _Toc374609211][bookmark: CCLmaximizingyourleadershippotential]
Maximizing Your Leadership Potential
If you're managing other people for the first time, you know that the shift from successful individual contributor to effective manager can be tricky. As a first-time manager or supervisor, your perspective expands, your responsibilities increase, and your ability to achieve goals requires a whole new level of people skills. To be an effective leader, you need a solid grip on your own leadership style, strengths and weaknesses — as well as an array of tactics for getting the best performance out of others. Maximizing Your Leadership Potential addresses your specific leadership challenges and prepares you to achieve results by leading others.  For more information, click here.

[bookmark: CCLleadershipdevelopmentprogram]Locations: Greensboro, NC; San Diego, CA; St. Petersburg, FL; Bradley University, Chicago, IL; College Park, MD
Dates:  For dates, click here. 
Cost: $4,100
To register: ONLINE- The secure, online registration process allows you to select your desired program date and location, provide your contact and payment information, and submit your form directly through our website. 
Contact Number: 1-336-545-2810

[bookmark: _Toc329950229][bookmark: _Toc330199109][bookmark: _Toc337108962][bookmark: _Toc374609212]Leadership Development Program 
The Leadership Development Program is designed to address the leadership tensions inherent in leading in the middle zone. LDP builds the skills and confidence you need to build commitment and translate strategy into effective action.  LDP is for experienced managers who work in the "middle zone" of the organization. These managers are responsible for leading other managers and/or senior professional staff. They are operational, group or department managers who have several management-level direct reports and work with multiple peers, often across functions.  For more information, click here. 
	
Locations: Greensboro, NC, Colorado Springs, CO, San Diego, CA, 
Dates: For dates, click here. 
Cost: $6,900
To register: ONLINE- Our secure, online registration process allows you to select your desired program date and location, provide your contact and payment information, and submit your form through our website.  
Contact Number:  1-336-545-2810





[bookmark: _Toc374609213][bookmark: _Toc329950231][bookmark: _Toc330199111][bookmark: _Toc337108964][bookmark: OneColumbia][bookmark: TwoColumbia]Colorado State University

Fundamentals of Management
Managerial process of planning, directing, and controlling inputs of an organization. Analysis, decision making, and survey of research literature. For more information, click here.

Program Dates:  Spring, summer, or fall semester
Location: Online
Cost: $1,137
Contact Number: (970) 491-5323

Columbia University 
[bookmark: _Toc374609214][bookmark: _Toc329950232][bookmark: _Toc330199112][bookmark: _Toc337108965]High Impact Leadership
This program provides a profound understanding of how you are perceived as a leader in the context of your organization. Through a dynamic mix of lectures, discussions, 360-degree feedback, one-on-one coaching, and self-assessment tools, you learn concrete ways to improve your leadership abilities. 
At the conclusion of this six-day program, you have an action plan for managing yourself and leading others to improved performance, and are more effective at communicating direction and inspiration that aligns people and objectives.  For more information, click here.

Program Dates:  September 14-19, 2014; December 7-12, 2014
Application Deadline: Rolling Admission depending on space; all pre-program assignments are due 1 month before the start date of the program
Location: IBM Palisades Conference Center – Palisades, NY (residential)
Cost: $10,750 USD 
Contact Number: 212.854.0616
[bookmark: _Toc374609215]Columbia Senior Executive Program
[bookmark: _Toc365549112][bookmark: _Toc372212414][bookmark: _Toc373914908]The Columbia Senior Executive Program (CSEP) is designed to provide them the knowledge and tools that will help them to lead from this higher level and make sense of complex environments. Over the course of four weeks, CSEP provides in-depth sessions covering leadership and strategy, functional excellence, and global business issues. At the end of the program, participants emerge stronger and more focused leaders, better able to develop and communicate their vision and implement change. For more information, click here.
Dates:  Four consecutive weeks: April 27 - May 23, 2014; October 19 – November 14, 2014.
2x2 Options: April 27–July 18, 2014. This session consists of two modules (April 27 – May 9 and July 6– 18, 2014) with program work between modules.
Location: Dolce Norwalk, Connecticut and New York City.
Tuition: Four consecutive weeks: $49,500; 2x2 Option $53,500

[bookmark: _Toc329950233][bookmark: _Toc330199113][bookmark: _Toc337108966][bookmark: _Toc374609216][bookmark: _Toc365549114]General Management Leadership Program
The General Management Leadership Program shortens the learning curve by developing the skills needed to achieve excellence as a cross-functional executive.  During the program, you discuss the role of the General Manager with peers from across the world in various industries such as finance, manufacturing, and information technology. You learn how to maximize people and resources, develop a broader understanding of integration across functions, and make accurate projections to enhance your organization's effectiveness and profitability. For more information, click here.
Dates: October 19-31, 2014 
Location: Dolce Norwalk, CT (1 hour North of New York City)
Tuition: $26,850 
[bookmark: _Toc329950234][bookmark: _Toc330199114][bookmark: _Toc337108967][bookmark: _Toc374609217]Columbia Essentials of Management
Columbia Essentials of Management is designed to meet those needs. In only two weeks, this comprehensive program allows participants to build critical business foundations in strategy, marketing, and finance—all while developing leadership skills.  Interactive sessions and small-group work stretch your abilities and test your assumptions. Case discussions, simulations, workshop activities, and exercises provide the opportunity to apply your learning to actual business challenges. For more information, click here.
Program Dates: June 8-20, 2014; November 2 – 14, 2014
Application Deadline: Rolling Admission depending on space
Location: IBM Palisades Conference Center – Palisades, NY
Cost: $24,850.00 USD 
Contact Number: 212.854.0616
[bookmark: _Toc329950235][bookmark: _Toc330199115][bookmark: _Toc337108968][bookmark: _Toc374609218]Columbia Management Institute  
The Columbia Management Institute program is convenient option for executives to master fundamental management concepts. It is a comprehensive program focusing on essential business concepts in management, leadership, strategy, finance, and marketing. The program is designed to be accessible for executives and entrepreneurs seeking an intense yet convenient learning experience by offering a 13-day program consisting of Friday and Friday and Saturday sessions over five months. This schedule not only allows executives living within commuting distance to New York City to continue working, but also provides them with tools they can implement immediately and realize the benefits in real time, adjusting and customizing their experience at Executive Education as needed along the way.  For more information, click here.

Dates: January 24 – May 17, 2014 (Program held in nine modules: January 24 – 25; February 7, 21; 
March 7 – 8, 22; April 4 – 5, 25; May 2, 16 – 17)
Location: Columbia University Campus, New York City
Tuition: $23,000
[bookmark: _Toc329950236][bookmark: _Toc330199116][bookmark: _Toc337108969][bookmark: _Toc374609219]Emerging Leader Development Program
Specially developed for midlevel executives who are about to take on larger managerial responsibilities and need to expand their leadership capabilities. This program is a journey of self-reflection, practical applications, and change.  Across five days (six days for the residential session), ELDP will provide participants a wide range of learning opportunities.  First, a 360-degree feedback tool, along with 1 on 1 consultation on results, allows participants take a greater look at the strengths and weaknesses in their leadership.  For more information, click here. 
Dates: April 7-11, 2014; October 5 – 10, 2014
Application Deadline: None
Location: Columbia University, NY; Dolce Conference Center: Norwalk, CT.
Cost: $9,400.00 (Spring 2014 – non-residential); $9,850.00 (Fall 2014 – residential)
Contact Number: 212.854.0616
[bookmark: _Toc329950237][bookmark: _Toc330199117][bookmark: _Toc337108970][bookmark: _Toc374609220][bookmark: Columbiapersonaleadershipsuccess]Personal Leadership and Success
This program takes the view that to succeed professionally one needs to develop another dimension of leadership consisting of the ability to understand and direct one's internal environment–goals, motivations, mindsets, and emotions.  This three-day program offers a distinctive approach that integrates recent findings in psychology, neuroscience, and cognitive behavior therapy with explorations of the inner lives of great achievers such as Mahatma Gandhi, Abraham Lincoln, and Nelson Mandela.  For more information, click here.
Dates: July 22-24, 2014; December 3-5, 2014
Application: Rolling Admission depending on space; pre-program assignments are due 2 weeks before the program start date
Location: Columbia University, NY campus
Cost: $5,850.00 
Contact Number: 212.854.0616
[bookmark: _Toc329950238][bookmark: _Toc330199118][bookmark: _Toc337108971][bookmark: _Toc374609221]Leadership Essentials
[bookmark: Columbiapersuasion]The course is designed to help participants maximize their leadership potential in a minimum amount of time. During the program participants improve their abilities in such areas as team leadership, emotional intelligence, conflict management, and managing change—issues that organizations are facing more often in today's rapidly changing world. Over two days, LE focuses on several of the skills that great leaders possess.  Participants will leave with insights into being better decision makers, negotiators, and agents of organizational change.  For more information, click here.
Dates: April 2-3, 2014; July 16-17, 2014; November 12-13, 2014
Application: None
Location: Columbia University, NY
Cost: $3,250.00 
[bookmark: _Toc329950239][bookmark: _Toc330199119][bookmark: _Toc337108972]Contact Number: 212.854.0616
[bookmark: _Toc374609222]Senior Leaders Program for Nonprofit Professionals
[bookmark: _Toc365549121][bookmark: _Toc372212421][bookmark: _Toc373914915]The Senior Leaders Program is a unique and transformative experience, designed to help nonprofit leaders successfully develop their organizations' directions, policies, and programs. It is a highly interactive 20-day program (four non-consecutive weeks, each with specific objectives) for senior executives that explores the foundations of management, helping participants to sharpen their skills in strategic management, finance, fund development, marketing, and organizational behavior. The program provides participants the opportunity to step back, see the big picture, and develop an actionable plan. Through intensive exercises, faculty interaction, and collaboration with diverse peers, participants learn to integrate theory and practice, giving them tools that are immediately applicable at their organizations. For more information, click here
Dates: Four Modules: January 12–17, 2014; February 10–14, 2014; March 17–21, 2014; April 7-11, 2014
Location: Columbia University Campus, New York City
Tuition: $9,500, tuition assistance may be available. Include materials and some meals. 


[bookmark: _Toc329950241][bookmark: _Toc330199121][bookmark: _Toc337108974][bookmark: _Toc374609223][bookmark: TwoDePaul]



DePaul University 
[bookmark: _Toc329950242][bookmark: _Toc330199122][bookmark: _Toc337108975][bookmark: _Toc374609224][bookmark: depauleffectivepresentationandcomm]Effective Presentation and Communication Skills Certificate
The Kellstadt Marketing Center's Effective Presentation and Communication Skills Certificate Program is designed to help you become a better, more effective presenter. Taught by Dr. Joel Whalen, a nationally acclaimed communications author, the program will help you learn how to make clear, concise presentations to audiences from 1 to 1,000. As one of the most outstanding presentation coaches available, Dr. Whalen will teach you how to manage speech anxiety, speak up in difficult situations, work effectively in teams, advance relationships, and build message packaging and delivery skills. For more information, click here.

[bookmark: depualstrategicmanagement]Dates: Thursdays, February 26-March 19, 2014 or Wednesdays May 21 - June 11, 2014
Location: Chicago Loop campus 
Cost: $765 ($75 late fee applied to registrations after 2/19/14 and 5/14/14)
Contact:  E-mail: jmurray9@depaul.edu  Telephone: (312) 362-5913
[bookmark: _Toc329950243][bookmark: _Toc330199123][bookmark: _Toc337108976][bookmark: _Toc374609225]Strategic Management
The Strategic Management Certificate Program gives you an understanding of the discipline of strategic management as a whole and breaks down the required phases and steps for planning, implementation and evaluation of strategy as a management process.  The 10-week program immerses you in the industry's most widely respected and universally applied practices in strategic management. Aligned with the Association for Strategic Planning (ASP) "Lead -Think-Plan-Act" Body of Knowledge, you will gain valuable experience and establish a pathway to ASP Certification as a Strategic Planning Professional (SPP), Strategic Management Professional (SMP) or association designation as a Strategic Planning Associate (SPA). For more information, click here.

Dates: Wednesdays, February 5 - April 9, 2014, 4:00 - 5:30 PM 
Location: Online
Cost: $1,695($75 late fee applied to registrations received after 1/29/14)
Contact: E-mail: emcdonag@depaul.edu; Telephone: (312) 362-5295

Table of Contents

[bookmark: _Toc329950244][bookmark: _Toc330199124][bookmark: _Toc337108977][bookmark: _Toc374609226]Emory University 
[bookmark: _Toc329950245][bookmark: _Toc330199125][bookmark: _Toc337108978][bookmark: _Toc374609227][bookmark: emorydevelopingtalent]
Talent Strategies and Management
Talent Strategies and Management enables participants to strategically plan, manage, and grow their leadership pipeline in three areas: talent identification, development, and retention.  After completing Talent Strategies and Management, you will have the ability to understand your role and the role of the organization in implementing effective talent management practices, recognize which talent management practices are appropriate or best suited for your department and/or organizational context, and determine how they should be executed, and execute talent management activities with your peers, direct reports, and others within your organization.  For more information, click here.

Dates: April 15-16, 2014
Cost: $1,995
Phone: 404.727.2200
Contact Information: ExecutiveEducation@emory.edu

Table of Contents
[bookmark: _Toc329950246][bookmark: _Toc330199126][bookmark: _Toc337108979][bookmark: _Toc374609228]George Mason University
[bookmark: _Toc374609229][bookmark: GMUexecutingstrategy]

Leadership: Inventing the Future
Stimulating people to act and giving them the power to do so is one of the most important differences between companies that stagnate and those that develop and sustain a competitive edge. This program is designed for individuals at all levels from top executives to emerging leaders, Leadership: Inventing the Future is a three-day program that expands leadership capacity, improving corporate performance and positioning organizations to thrive. For more information, click here.

Date: May 13-16, 2014
Location: Mason Inn Conference Center and Hotel (Fairfax, VA)
Fees:  $3,340 (meals only); $3,920 (with meals and lodging). 20% discount for 4 or more.
Contact: 703-993-9801 or execprog@gmu.edu




[bookmark: _Toc329950250][bookmark: _Toc330199130][bookmark: _Toc337108983][bookmark: _Toc374609230][bookmark: TwoGW]George Washington University
[bookmark: GeorgewashingtionUbecomingconflictcompet][bookmark: _Toc329950251][bookmark: _Toc330199131][bookmark: _Toc337108984][bookmark: _Toc374609231]Becoming Conflict Competent Certification Program
Conflict is an inevitable part of organizational life. Depending on how people manage it, conflict can either be a resource for creative problem solving or a drag on productivity and morale. If conflict is causing problems in quality of service or retention of good employees you’re experiencing the wrong kind of conflict. If people are afraid to voice important differences and rigorously debate issues, you are missing out on the opportunities inherent in conflicts. To “become conflict competent” incorporates the renowned Conflicts Dynamics Profile® (CDP) instrument and the elegant communications processes developed by Dr. Sherod Miller with principles from the conflict competence books of Craig Runde and Tim Flanagan. For more information, click here. 

Dates: TBD
Location: GWU School of Business, Duquès Hall, 2201 G St., NW, Washington, DC 20052
Cost: $1,395 for those who have CDP certification; $1,695 for those who do not have CDP certification
[bookmark: _Toc329950252][bookmark: _Toc330199132][bookmark: _Toc337108985]Contact Number: 202-994-6380

Essentials of Leadership Communication
Representing yourself and your organization to the media and other external audiences is an essential leadership skill. Yet even the most seasoned professionals and executives can be intimidated when it comes to speaking in public. Through hands-on experience, you will develop the self-confidence to overcome your anxiety and become a more effective communicator, leader and agency advocate. In this workshop, you will explore the nature of media relations, practice public speaking in a safe environment and leave with materials and tactics that will enable them to refine this important skill. For more information, click here. 

Date: TBD
Location: George Washington University Alexandria Graduate Education Center
Program Tuition: $1850
Contact Number: 202-994-5390



[bookmark: _Toc374609232][bookmark: Graduateecq2]The Graduate School (DC) 
[bookmark: Graduateschoolleadingpeople]
Leading People 
Develop insight into critical leadership behaviors and how to adapt them to the needs of your organization through this highly interactive seminar. Explore the Executive Core Qualification (ECQ) Leading People and the fundamental leadership competencies. Examine trust and integrity as the foundations for leadership while learning to maximize performance. Explore the dynamics of team leadership and how to create a "Culture of Greatness," through coaching and empowerment. For more information, click here.

Dates: February 26 - 28, 2014; May 28 - 30, 2014; July 28 - 30, 2014
Location: Washington, DC (USDA) 
Tuition: $1,595
Contact Number: 202-314-3300 or toll free (888) 744-GRAD (888-744-4723)



[bookmark: _Toc329950254][bookmark: _Toc330199134][bookmark: _Toc337108987][bookmark: _Toc374609234][bookmark: TwoHarvard]Harvard University 
[bookmark: _Toc329950255][bookmark: _Toc330199135][bookmark: _Toc337108988][bookmark: _Toc374609235][bookmark: harvardleadership21stcentury]
Leadership for the 21st Century: Chaos, Conflict and Courage
Leadership for the 21st Century: Chaos, Conflict and Courage is a provocative program that introduces a set of conceptual frameworks and a unique teaching method designed to challenge your fundamental assumptions about how you can courageously and effectively exercise leadership and authority during difficult times.  The five-day program requires participants to be actively engaged on several levels - in the classroom, in small groups, and in individual reflection. You will discuss issues like creating and claiming value, understanding the relationship between leadership and authority, exercising influence, and managing the individual and institutional dynamics of change. We will explore a wide range of leadership strategies and practice new ways of exercising leadership, whether in a position of authority or just one member of a group. We will confront the dangers and risks associated with exercising leadership – the chaos and conflict – and explore how. For more information, click here.
Dates: February 2-7, 2014; September 7-12, 2014
Application Deadline(s): December 2, 2013; July 7, 2014
Cost: $6,900 (includes tuition, housing, curricular materials and most meals)
Contact Number: 617-496-0484



[bookmark: _Toc337108989][bookmark: _Toc374609236]Michigan State University
[bookmark: _Toc337108990]
[bookmark: _Toc374609237]Managing Project Teams 
Through instructional methods such as role-playing, teach-backs and other participant-centered exercises, you will gain a practical understanding of Project Management Institute’s (PMI) “Human Resource Management” and “Communications Management” knowledge areas of the Project Management Body of Knowledge (PMBOK® Guide, 2000). For more information, click here. 

Dates: TBD
Location: The James B. Henry Center for Executive Development, Lansing, Michigan
Cost: $1495.00 – full tuition
Contact:  Phone:  517-353-8711 Email:  vescolan@msu.edu

[bookmark: _Toc374609238]MIT Open Courseware

[bookmark: _Toc374609239]Advanced Managerial Communication
This course builds on managerial communication skills developed in (15.279) Management Communication for Undergraduates or (15.280) Communication for Managers. It introduces interactive oral and interpersonal communication skills important to managers, including presenting to a hostile audience, running meetings, listening, and contributing to group decision-making. Working in teams, students present a communication topic of their choosing to the class. An individual project challenges students to address a business audience in written and oral forms. For more information, click here.

Dates:  Self-paced
Location: Online
Cost: Free

[bookmark: _Toc329950256][bookmark: _Toc330199136][bookmark: _Toc337108991][bookmark: TwoMIT][bookmark: _Toc374609240][bookmark: _Toc329950257][bookmark: _Toc330199137][bookmark: _Toc337108992][bookmark: TwoNorthwestern]MIT Sloan Business School 

Managing Technical Professionals and Organizations
[bookmark: MITintelligentorganizations]Technical professionals' goals and incentives are often different from those of other employees, and so are the management challenges that arise. Drawing on the wealth of research and industry experience of faculty and leading practitioners, this program will explore proven, practical, and innovative strategies for maximizing the contribution of technical professionals. This intensive program will focus on individual contributors and members of project teams, including cross-functional teams, and examines how to work effectively with prima donnas and independent spirits. For more information, click here. 

Dates: Mar 20-21, 2014; Jul 08-09, 2014; Nov 04-05, 2014 
Location: Cambridge, Massachusetts
 Cost: $2,900 (excluding accommodations)
 Contact Information:  Phone 617-253-7166 Email sloanexeced@mit.edu

[bookmark: _Toc329950258][bookmark: _Toc330199138][bookmark: _Toc337108993][bookmark: _Toc374609241]Intelligent Organizations: Collaborations and the Future of Work
This intensive new program is designed to help managers understand how to create competitive advantage by harnessing new organizational approaches made possible by the latest wide-ranging communications technologies. It will illustrate how people and computers can be connected in new, creative ways so that—collectively—they act more intelligently than any person, group, or computer has ever done before. For more information, click here.

Dates: Apr 03-04, 2014; Jun 26-27, 2014; Oct 21-22, 2014
Location: Cambridge, Massachusetts
Tuition: $2,900 (excluding accommodations)
E-mail: sloanexeced@mit.edu 



[bookmark: _Toc374609242]New York University 

[bookmark: _Toc374609243]Great Leadership: Developing Practical Leadership Skills
[bookmark: _Toc365549144][bookmark: _Toc372212443]This program is based on the premise that leadership is not a genetic inheritance. It’s a skill to acquire and master. A journey to commence and complete. This program will provide you a framework for that skill and a template for that journey. For more information, click here.

Dates: March 17-18, 2014
Location: NYU Campus, Greenwich Village 
Tuition: $3,400 (Accommodations not included) 
Contact Number: (212) 998 - 0789

[bookmark: _Toc374609244][bookmark: _Toc329950259][bookmark: _Toc330199139][bookmark: _Toc337108994]Leadership Training For High Potentials
Leadership is about change: being able to make things happen with, and through, other people.  Yet the world within which leaders operate is complex, dynamic, and unpredictable.  To be effective as a leader, one needs to understand that world (i.e., how things work within one’s organization and one’s industry) but also willing and able to challenge the status quo.  One needs to be able to articulate a compelling vision, but also to get that vision implemented.  One needs to be highly competent as an individual contributor, yet also highly effective in motivating and inspiring others.  In addition, leaders need to find the right balance between traditional top-down approaches to leading and collaborative/distributed approaches, and to work within a context that is less and less about control and formal authority and more and more about trust and informal influence. For more information, click here.

Dates: May 20 - 21, 2014 
Location: NYU Campus, Greenwich Village 
Tuition: $3,400 (Accommodation Not Included) 
Contact Number: (212) 998 – 0789


[bookmark: _Toc374609245]

Northwestern University 
[bookmark: _Toc374609246][bookmark: _Toc329950260][bookmark: _Toc330199140][bookmark: _Toc337108995][bookmark: TwoOPM]
Developing High Performing People
This program will teach participants to effectively communicate expectations, visions and values to various stakeholders. Participants will also learn how to develop and bring to life a focused people strategy, to understand emotional intelligence and the role it plays in having difficult yet effective conversations and to prepare the organization for a leadership transition. For more information, click here.

Dates:  March 10-11, 2014
Location: 340 East Superior St., Wieboldt Hall, Chicago 
Costs:  $950.00
Contact Number:  847.467.0866

[bookmark: _Toc374609247]Energizing People for Performance
As a participant in this program, you will learn to energize your team and maximize bottom-line results by implementing valuable people-related strategies in your organization. Whether you are the leader of a small team within a large organization or the head of a business unit responsible for hundreds of people, motivating and developing those who work for you involves more than good leadership skills. It requires effective people-focused processes and motivational tools designed to unleash the potential in others so they can achieve and sustain high levels of performance. For more information, click here.

Dates: April 13-16, 2014; September 21-24, 2014
Location: Chicago, IL 
Costs: $6,300
Contact Number: 847-467-7000
[bookmark: _Toc329950261][bookmark: _Toc330199141][bookmark: _Toc337108996][bookmark: _Toc374609248]Leading High-Impact Teams
As a participant in the Leading High-Impact Teams program, you will delve into the latest approaches to the art and science of teamwork. This highly collaborative and forward-thinking program focuses on internal and external team dynamics - with an emphasis on how to optimize your performance as both a team player and a team leader.  For more information about this program, click here.

Dates: April 7-10, 2014; September 15-18, 2014
Location: Chicago, IL 
Costs: $7,300
Contact Number: 847-467-7000

[bookmark: _Toc329950262][bookmark: _Toc330199142][bookmark: _Toc337108997][bookmark: _Toc374609249]Reinventing Leadership: A Breakthrough Approach
As a participant in this program, you will learn to maximize your leadership performance by using a unique approach that looks beyond two-dimensional maps to a more holistic view of leadership for increasing productivity. Through an enhanced understanding of the motivations and attitudes that drive you, you will be inspired to become more purposeful and effective as a leader by recognizing what fundamentally drives people - and connecting those drives to corporate objectives. For more information, click here.

Program Dates: March 16-21, 2014; September 28- October 3, 2014
Location: Chicago, IL 
Costs: $9,900
Contact Number: 847-467-7000

[bookmark: _Toc329950263][bookmark: _Toc330199143][bookmark: _Toc337108998][bookmark: _Toc374609250]The Soul of Leadership
In The Soul of Leadership, you will gain an increased awareness of your own and others’ needs and a deeper understanding of your leadership potential to make a profound change in the way you lead. Dr. Deepak Chopra offers an entirely new approach to the exciting possibilities of leadership, extending his ground-breaking books on success that combine spiritual wisdom with modern dynamic psychology. You will be inspired with insights into group dynamics, loyalty, creativity, vision, security, and achievement - and walk away with ideas you can put into action to bring out excellence at every level. For more information, click here.

Program Dates: February 10-12, 2014 (FL); October 20-22, 2014 (IL)
Location: Chicago, IL or Miami, FL
Costs: $5,200
Contact Number: 847-467-7000
[bookmark: _Office_of_Personnel_1][bookmark: _Toc329950264]



[bookmark: _Toc374609251][bookmark: _Toc330199144][bookmark: _Toc337108999]Notre Dame
[bookmark: _Toc374609252]
Supervisory Development
If you work as a supervisor, manager or team leader, you understand just how important effective management skills are to individual and organizational productivity. Notre Dame’s two-day Supervisory Development program is designed to increase your effectiveness as a manager and impart practical new skills in the areas of management, resource allocation and employee development. Appropriate for both those new to supervising and existing supervisors who wish to update and refine their skills. For more information, click here.

Program Dates:	 April 15-16, 2014; October 21-22, 2014
Costs: $995 
Location: University of Notre Dame Mendoza College of Business in South Bend, Indiana
Contact: (574) 631-5285; (800) 631-3622 (toll free) or email at execprog@nd.edu 

[bookmark: _Toc374609253]Unleashing Your Leadership Potential
Unleashing Your Leadership Potential offers you and other high potential individuals the opportunity to increase your contribution and effectiveness while in the midst of assuming a greater leadership role within your organization. Cultivate a broader view of the impact you can have on others and allow yourself to build a roadmap for your future as a leader. For more information, click here.

Program Dates:	 May 12-15, 2014; November 3-6, 2014 
Costs: $3,150 (for non-profit) & $3,650 (for-profit organizations); includes lodging and meal 
Location: Stayer Executive Education Center
Contact: 574-631-0564




[bookmark: _Toc374609254][bookmark: OPMecq2]Office of Personnel Management 
[bookmark: _Toc374609255][bookmark: _Toc329950265][bookmark: _Toc330199145][bookmark: _Toc337109000][bookmark: OPMseniorexecutiveassessmentprogram]
Management Development Seminar I: Leading from the Middle
This course is designed to teach attendees to development communication skills and think more critically. It's an ideal experience, whether you are a new middle manager or an experienced first-line supervisor. During the course you will study essential management competencies through individual assessments, readings, small group activities, real-world experiences and stimulating class discussions. For more information, click here.

Program Dates:	 March 10-20, 2014 (WV); May 12-22, 2014 (TX); September 15-25, 2014 (WV)
Costs: $5,035 (WV) & $4,035 (TX) 
Location: Shepherdstown, WV and San Antonio, TX

[bookmark: _Toc374609256]Management Development Seminar II: Leading Organizations
[bookmark: _Toc365549159][bookmark: _Toc372212458]In an era of constant change and challenges, managers must step up for greater effectiveness and efficiency. This seminar offers an unmatched overview of your systems and best practices, and a useful framework for leading your organization into the future. Experienced mid-level managers can assess and improve their organizations' overall effectiveness by learning how to help guide your organization during time of unprecedented change, challenge and uncertainty. Through presentations, small-group work and practice, you will learn how to engage your workers and foster innovative thinking and action. For more information, click here. 

Program Dates:	 March 24-April 3, 2014 (WV); April 28-May 8, 2014 (CA); June 16-26, 2014 (TX); August 4-14, 2014 (WV)
Costs: $5,300 (WV), $4,300 (TX), $4,300 (CA)
Location: Shepherdstown, WV; San Antonio, TX; and San Diego, CA

[bookmark: _Toc374609257]Team Development Seminar
The Federal government has moved towards a more collaborative and shared leadership model that empowers decision-makers at all levels. Becoming a member of a team does not guarantee high performance.  Chances are the skills and knowledge that makes you a successful contributor may not necessarily ensure success as a team member or a team leader. During this two week seminar you will learn the basics of successful dynamics of a team and gain insight on your personal leadership styles and how they translate to teams. For more information, click here.

Program Dates:	 April 14-May 23, 2014 (WV); June 16-25, 2014 (CA); Aug. 18-Sept. 26, 2014 (WV)
Costs: $4,950 (WV) & $4,300 (CA)
Location: Shepherdstown, WV and San Diego, CA

[bookmark: _Toc374609258]Supervisory Development Seminar Week 1: Fundamentals
Though occupations vary greatly across the federal government, the responsibilities of the frontline supervisor do not. Every Federal supervisor needs to know how to implement an effective human resource and performance management process to achieve high performance.  New supervisors will gain valuable insights into the fundamental skills, behaviors and attitudes that define the successful Federal supervisor and maximize personal performance. This week-long course can be combined with the Supervisory Development Seminar II for a two-week immersion program to expand these fundamentals into a foundation of great leadership. For more information, click here.

Program Dates:	 March 17-21, 2014 (WV); May 12-16, 2014 (CA); June 16-20, 2014 (WV); July 14-18, 2014 (CO); September 15-19, 2014 (IL); 
Costs: $3,350 (WV) (CO) & $2,500 (CA) (IL)
Location: Shepherdstown, WV; San Diego, CA; Chicago, IL; Aurora, CO

[bookmark: _Toc374609259]Supervisory Development Seminar Week 2: Learning to Lead
Supervisors will gain valuable insights into workplace motivation and employee engagement and adapt skills on these insights into their leadership approach. This seminar will develop your capacity to move employees from performance compliance to commitment for excellence. This week-long seminar can be combined with the Supervisory Development Seminar I for a two-week immersion experience that will integrate leadership with the nuts and bolts of supervision. For more information, click here.

Program Dates:	 March 24-27, 2014 (WV); May 19-22, 2014 (CA); June 23-26, 2014 (WV)
Costs: $3,350 (WV) & $2,500 (CA)
Location: Shepherdstown, WV and San Diego, CA

[bookmark: _Toc329950266][bookmark: _Toc330199146][bookmark: _Toc337109001][bookmark: _Toc374609260]Leading Across Generations  
Four distinct generations are now working together in the Federal workplace: Traditionalists (born approximately between 1922-1943), Baby Boomers (1943-60), Generation X (1960-80) and Millennials (1980-?).  Although these groups share some outlooks and beliefs, each possesses values and attitudes unique to its history and experiences. These values significantly affect the workplace styles, preferences, behaviors and expectations of each generation. The Federal Executive Institute's (FEI) Leading Across Generations program is provocative and interactive. It will help you understand the histories, personalities, strengths and challenges of our four generational groups, while you explore how to lead, manage, recruit and retain colleagues of various ages and experience levels. For more information, click here.

Program Dates:	 May 20-21, 2014 
Costs: $2,775
Location: Charlottesville, VA
Contact Number: 888-676-9632
Table of Contents
[bookmark: _Penn_State_University_1][bookmark: _Toc329950270][bookmark: _Toc330199150][bookmark: _Toc337109005][bookmark: _Toc374609261]Penn State University
[bookmark: _Toc329950271][bookmark: _Toc330199151][bookmark: _Toc337109006][bookmark: _Toc374609262]
Developing Managerial Effectiveness
Developing Managerial Effectiveness provides an integrated approach to strategic, financial, and performance management. Participants will hone strategic thinking, decision-making, personal leadership, and influence skills while maximizing the use of performance management systems to increase their contribution to organizational growth.  For more information, click here. 

Dates: TBD
Fee: $5,750
Location: University Park, PA
Contact: 1-800-311-6364 or psep@psu.edu




[bookmark: _Toc374609263]Rice University

Leading and Managing High-Performance Teams
“High achieving teams focus the creative energy of individuals towards an outcome, while ineffective teams are hampered by internal conflict and poor decision-making. By analyzing the characteristics of high performing teams and understanding the ripple effects of individual preference, participants will leave the course with techniques to successfully organize teams, create organizational enablers, manage conflict, and derive success.”

Dates: April 15-16, 2014 or December 9-10, 2014
Location: Houston, TX
Costs: $2,500
Contact Number: 713.348.6060




[bookmark: _Toc329950272][bookmark: _Toc330199152][bookmark: _Toc337109007][bookmark: _Toc374609264]Rollins College 
[bookmark: _Toc329950273][bookmark: _Toc330199153][bookmark: _Toc337109008][bookmark: _Toc374609265][bookmark: RollinscrummermanagementprogramMBA]
Crummer Management Program-MiniMBA
[bookmark: RollinsHRcertificate]An eighteen-week Mini-MBA™ program tailored to professionals seeking new management skills and tools to competitively succeed and lead in an uncertain world. As a participant in this program, you can look forward to engaging peer discussions, readings, and problem-solving led by faculty from the business school ranked #1 in Florida by Forbes.  For more information, click here.
[bookmark: _Toc337119098]
Dates: January 28 – May 29, 2014 (Deadline is January 14, 2014) 
Times:  Tuesday evenings, 6:30-9:30pm (Attendance is required at 80% of the program's class sessions to receive certificate. Missed classes may be attended the following semester to complete the certificate requirements.  
[bookmark: _Toc337119099]Location: Bush Executive Center/Crummer Graduate School of Business, Rollins College Campus
Cost: $3,250 per person for the entire 54-hour program
[bookmark: _Toc329950275][bookmark: _Toc330199155][bookmark: _Toc337109010][bookmark: _Toc374609266]
Leveraging Conflict for Positive Results
[bookmark: TwoSantaClara]Got conflict? Of course you do. Conflict is inevitable in organizations. The key is what you and other leaders do with it. Differing ideas, approaches, expectations, and opinions often lead to on-going conflict, strained relationships, decline in performance, and project derailment. What many leaders and organizations fail to grasp is that not all conflict is negative, painful or unpleasant. Harnessing the power of conflict can and should become a competitive advantage. For more information, click here.
	
Date:  May 6, 2014
Location: Rollins College, Crummar Graduate School of Business Bush Executive Center
Fees: $230



[bookmark: _Toc374609267]Skillsoft:  eLearning and Performance Support Solutions
Skillsoft is a pioneer in the field of learning with a long history of innovation. Skillsoft provides cloud based learning solutions for its customers worldwide, ranging from global enterprises, government, and education to mid-sized and small businesses. Skillsoft's customer support teams draw on a wealth of in-house experience and a comprehensive learning e-library to develop off-the-shelf and custom learning programs tailored to cost-effectively meet customer needs. Skillsoft's courses, books and videos have been developed by industry leading learning experts to ensure that they maximize business skills, performance, and talent development. Skillsoft maintains mappings for a variety of competency models. These mappings help to direct the individual learner to specific Skillsoft learning assets that are directly aligned with the particular subject area and training requirements.  Nearly 500 hours of e-learning assets, 1,000 online books and book summaries, and 200 videos are aligned to the OPM Guide to Senior Executive Service Qualifications (ECQ’s).  
[bookmark: _Toc374609268]
Skillsoft OPM-ECQ Leading People
Content Summary:  
	 
	Courses & Simulations
	Books 
	Videos

	 
	Hours
	Assets
	 
	 

	ECQ #2-LEADING PEOPLE
	75.1
	100
	164
	37

	Conflict Management
	15
	22
	44
	4

	Leveraging Diversity
	6.4
	10
	40
	17

	Developing Others
	22.7
	30
	33
	11

	Team Building
	31
	38
	47
	5


Click here for a complete list of assets and descriptions specific to each ECQ competency.

Dates:  Available 24x7x365
Location:  Web-enabled content available with internet connectivity    
Cost: Most US Federal agencies are currently licensed for a range of Skillsoft learning assets that can support Leadership Development initiatives.  Please contact your organization’s Training Administrator for specific information and access.   

More Information:  https://community.skillsoft.com/USGOV/Competency_public.asp

Click here for resources related to OPM’s Federal Supervisory Training
Email LeadershipTraining@Skillsoft.com for additional guidance.  



[bookmark: _Toc374609269][bookmark: _Toc329950280][bookmark: _Toc330199160][bookmark: _Toc337109015][bookmark: TwoStanford]Smith College 
[bookmark: _Toc372212475][bookmark: _Toc374609270]
From Specialist to Strategist for Women in Science, Technology and Engineering
[bookmark: _Toc365549179][bookmark: _Toc372212476]From Specialist to Strategist is a watershed collaboration between Smith College, home of the nation’s first engineering program exclusively for women, and the Society of Women Engineers, the world’s leading professional organization for women engineers. For more information, click here.

Program Date: June 8-13, 2014
Location: Smith College 
Program Tuition: $7,300 (pending) 
Apply: leadership@smith.edu 

Smith-Tuck Global Leaders Program for Women
The Smith-Tuck Global Leadership Program for Woman- with its focus on diverse female perspectives-is recognized as the premier all-women’s global leadership program in the world. For more information, click here.

Program Date: TBD 
Location: Smith College 
Program Tuition: $9,750 
  Apply: leadership@smith.edu

[bookmark: _Toc374609272]Directing Innovation for Women in Science, Technology and Engineering
Offers director-level executives a curriculum focused on driving innovation across functions and beyond borders. For more information, click here.

Program Date: March 17-21, 2014 
Location:  Smith College
Cost: $7,995 
Contact Information: Phone 413-585-2583 Email: leadership@smith.edu  



[bookmark: _Toc374609273]Southern Methodist University 
[bookmark: _Toc374609274]
Certificate in Management
If you’re already a frontline manager or a leader moving into management for the first time, this powerful 10-session course will arm you to handle the toughest managerial challenges. You’ll learn how to build and work effectively with teams, hone your communication skills and motivate others. Because flexibility and agility are critical in today’s workplace, you’ll learn how to recognize work and learning styles and how to resolve interpersonal conflicts when styles collide. You’ll gain practical skills in organizing work and managing projects—from simple to complex. You’ll understand how to manage and measure performance and learn how to apply critical thinking skills to every decision. For more information, click here.

Program Dates:  March 4- May 6 2014
Program Location:  Dallas, TX
Program Tuition:  $3,695; group discounts available 
Contact Number:  214-768-3335 or exed@cox.smu.edu

[bookmark: _Toc374609275]

Stanford University 

[bookmark: _Toc374609276]Interpersonal Dynamics for High Performance Executives
[bookmark: _Toc365549186][bookmark: _Toc372212483]As individuals ascend the management ladder, many find that the soft skills of leadership constitute their hardest challenges. Furthermore, most have come to rely on a familiar set of behaviors and skills. Recent data shows that top-performing leaders exhibit high emotional intelligence; they are able to adapt interpersonally and thrive in a diverse range of situations. Based on two of the Graduate School of Business' most popular and long-standing courses, this program's unique T-Group (Training Group) methodology and 12:1 student-faculty ratio provide a highly personalized learning experience for each participant. In this highly interactive program, senior-level leaders learn how to engage in productive interpersonal exchanges, assess the impact of their own behaviors and leadership styles, and excel at creating more powerful, professional relationships in a variety of contexts. For more information, click here.

Program Dates: June 22-27. 2014
Location: Chaminade Executive Conference Center, Santa Cruz, CA
Cost: $14,500 
Contact Number: 650.723.3341

[bookmark: _Toc374609277]Managing Teams for Innovation and Success
Managing or participating in a team-based work environment can be either exhilarating or exasperating. Given the potential benefits and pitfalls of using teams, when should you use them, how do you choose team members who will accomplish a goal in the most effective manner, and how do you manage them to deliver successful results? For more information, click here.

Program Dates: June 15-20, 2014
Location: Stanford University
Cost: $10,500 
Contact Number: 650.723.3341 




[bookmark: _Toc374609278][bookmark: KenBlanchardecq2][bookmark: TwoBerkeley]The Ken Blanchard Companies 

[bookmark: _Toc358642885][bookmark: _Toc374609279]Situational Leadership® II
[bookmark: _Toc365549190][bookmark: _Toc372212487]Situational Leadership II is the most comprehensive and up-to-date, yet practical, method in the world for developing people into self-reliant achievers. Using the Situational Leadership® II Model, managers and their direct reports are able to create a partnership. It teaches managers to analyze, diagnose, think, and apply leadership concepts effectively in any situation. By creating a partnership instead of the typical top-down “boss-employee” relationship, managers are able to engage and develop their employees faster and more effectively. For more information, click here.

Program Dates: Various dates and locations offered. 
Program Tuition: $1,695.00 USD - $1,995.00 USD
Contact: 800.272.3933 christine.simmons@kenblanchard.com
[bookmark: _Toc374609280]Situational Frontline Leadership
All agencies need leaders who can transform plans into action by working with individuals to ensure that their jobs are personally meaningful and motivating. Situational Frontline Leadership equips frontline leaders to effectively handle the situations they face every day. Situational Frontline Leadership uses the same language as Situational Leadership® II, but provides specific microskills of effective management, such as goal setting, listening, giving direction, and ensuring accountability. Managers learn both directive and supportive behaviors, such as establishing timelines, collaborative problem solving, and building partnerships for success click here. 

Program Dates: February 10-12, 2014; July 7-9, 2014
Program Location: San Diego
Program Tuition: $1,695.00 USD 
Contact: 800.272.3933 christine.simmons@kenblanchard.com

[bookmark: _Toc374609281]Situational Team Leadership
Situational Team Leadership provides a structured process for developing the full potential of teams. Several research-based models and strategies provide the building blocks of the five-part Team Performance Process. The Team Performance Process is a systematic method for increasing team effectiveness and innovation. It can be adapted to fit any team, regardless of its purpose, pursuit, type, or size. Participants learn to identify the characteristics of high-performing teams, create a team charter, diagnose the stages of team development, and provide continual support throughout the team’s life cycle. The Team Performance Process simplifies the often-complex nature of teams training and provides the knowledge and tools that participants can immediately apply back on the job. For more information, click here. 

Program Dates: October 28-29, 2014; March 3-4, 2014; September 15-16, 2015
Program Location: San Diego, CA
Program Tuition: $1,175
Contact: 800.272.3933 christine.simmons@kenblanchard.com

[bookmark: _Toc374609282]Optimal Motivation
Optimal Motivation maintains that a person is always motivated—it is the type of motivation that makes a difference. What matters is not how much motivation a person has, but the quality of motivation that is experienced. Optimal Motivation is grounded in a powerful assumption: Motivation is a skill. Motivation can be taught, learned, developed, and nurtured. Optimal Motivation leverages leaders’ natural desire to achieve meaningful goals, craft solutions to problems, be competent in seizing opportunities, and build a strong caring, and supportive organizational community and culture.  For more information, click here. 

Program Dates:February 24-25, 2014; May 19-20, 2014; October 20-21, 2014
Program Location: San Diego, CA
Program Tuition: $1,175 
Contact: 800.272.3933 christine.simmons@kenblanchard.com

[bookmark: _Toc374609283]DISCovering Self and Others
Using the online DISC Profile and dynamic classroom activities, your employees learn how to adapt their behavior in order to communicate and relate more effectively, and interact more skillfully with others. By developing an appreciation of others’ behavioral preferences and acknowledging their own unique strengths and areas for development, participants will create more satisfying, meaningful, and productive business and personal relationships. DISCovering Self and Others is designed in a modular format that can be tailored to a particular schedule. Employees learn to identify and understand their own behavior patterns (DISCovering Self); and how to identify, understand, and better respond to others’ behavior patterns (DISCovering Others). For more information, click here. 

Program Dates: April 7, 2014; October 13, 2014
Program Location: San Dieg, CA
Program Tuition: $795 
Contact: 800.272.3933 christine.simmons@kenblanchard.com

Table of Contents


[bookmark: _Toc374609284]University of California Berkeley 
[bookmark: _Toc329950284][bookmark: _Toc330199164][bookmark: _Toc337109019][bookmark: _Toc374609285][bookmark: TwoUCLA]
Berkeley Executive Leadership Program
Our unique one week program begins with a baseline analysis of your organization's culture and your personal leadership style (with prior input from you and your colleagues). Through peer and professional coaching, we help you determine what you wish to change to improve the performance of your organization. For more information, click here.

Dates: October 6-10, 2014
Location: UC Berkeley campus
Fee: $9,900 
Phone: 510.642.9167

[bookmark: _Toc337109020][bookmark: _Toc374609286][bookmark: _Toc329950285][bookmark: _Toc330199165]Communicate Effectively: Connecting in Personal and Work Life
Miscommunication with customers, employees and clients can be frustrating and costly. Learn and practice how to communicate effectively in order to resolve issues by demonstrating a willingness to understand the other's perspective, feelings and experience without negating the right to your own point of view. Help to build and maintain connection, support, and work and personal relationships that are mutually beneficial. For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $295
Contact Number: 510-642-4231

[bookmark: _Toc337109023][bookmark: _Toc374609287]Executive Coaching Institute
[bookmark: _Toc372212496]Offered in partnership with the UC Berkeley Center for Executive Education, the Berkeley Executive Coaching Institute is a summer coaching institute for individuals interested in entering the field of executive coaching, as well as executives seeking to become better managers and leaders. For more information, click here.

Dates: TBD
Location: UC Berkeley campus
Fee: $15,500
Contact Number: 510-255-9175
[bookmark: _Toc337109025][bookmark: UCBerkeleyNewmanagerbootcamp]
[bookmark: _Toc374609288]Handling Difficult Interactions with Skill and Confidence
Interacting with “difficult” people in your personal and professional life can be annoying, unnerving and sometimes scary. In this interactive, skills-based workshop, explore strategies for handling a difficult interaction and maintaining your composure and confidence no matter how the other person responds. Learn techniques to help you resolve future conflicts improve relationships and make progress where you never thought possible. For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $295
Contact Number: 510-642-4231

[bookmark: _Toc337109028][bookmark: _Toc374609289]Managing Change and Ambiguity in the Workplace
Learn valuable insights on how to foster goodwill and commitment during times of transition to create and maintain a high-performance organization. Discover how to design and manage change more effectively, gain an awareness of principles used to address people’s readiness and capability for change, and understand how to make people more receptive to and prepared for change. Bring an example of an organizational change in which you have been involved as your case study; this example could be an initiative that you have led, participated in or observed. Learn to apply the principles of change management to your specific case. For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $595
Contact Number: 510-642-4231

[bookmark: _Toc329950286][bookmark: _Toc330199166][bookmark: _Toc337109029][bookmark: _Toc374609290]New Manager Boot Camp
This intensive management training program is designed specifically for recently promoted engineers and scientists who want to excel as leaders in the dynamic high tech and life sciences industries. The program includes a combination of lectures, case studies, and individual and group exercises designed to give you tools that will immediately enhance your ability to lead effectively. For more information, click here.

Dates: February 24-26, 2014
Location: UC Berkeley campus
Fee: $3,400
Contact Number: 510-642-9167
[bookmark: UCBerkeleyhighimpactleadership]
[bookmark: _Toc337109030][bookmark: _Toc374609291]Optimizing Team Leadership: An Intensive Practice Lab
The concept “team” has morphed. Teams today include temporary high priority or technical innovation project teams, governing boards for non-profit agencies or professional organizations, broad-based alliances that work on critical social issues, global merger integration or multi-cultural reorganization teams. In this intensive and experiential hands-on workshop, learn unique team leadership development skills that you can plan practice and immediately begin to apply in order to build and lead your own extraordinary teams --- effectively, efficiently and with warp speed results. For more information, click here.

Dates: TBD 
Location: San Francisco, CA
Cost: $695
Contact Number: 510-642-4231


[bookmark: _Toc337109031][bookmark: _Toc374609292]Organizational Communication Strategies for Managers
Learn to communicate effectively in a complex business environment. Understand how to be flexible so you can communicate both upstream and downstream, as well as with vendors, clients, stakeholders and other partner organizations from a variety of business cultures. Study communication theory, review case studies, discuss topical communication issues from the weekly news, and practice communication strategies that you can apply right away in your current position or as preparation for career advancement. For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $750
Contact Number: 510-642-4231

[bookmark: _Toc337109032][bookmark: _Toc374609293]Talent Management and Workforce Development
Talent management has evolved beyond the hiring and firing of employees to cover all elements of human capital strategy, from employee selection, retention, performance management and compensation to succession planning, diversity and more. In this course, intended for professionals who manage talent across a broad spectrum of organizations, survey the core elements of talent management, and learn how to develop and implement effective talent management systems within your organization. For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $750
Contact Number: 510-642-4231

[bookmark: _Toc329950287][bookmark: _Toc330199167][bookmark: _Toc337109033][bookmark: _Toc374609294]High-Impact Leadership: Transforming Your Communication Style
Most executives have come to rely on a familiar set of behaviors and skills, often exhibited in the way they communicate within their team. The High-Impact Leadership Executive Program is designed to help senior executives build distinctive communication skills that will help in shaping their leadership style and presence. For more information, click here.

Dates: February 19-21, 2014
Location: UC Berkeley Campus
Fee: $4,500
Contact Number: 510-642-9167 

[bookmark: _Toc329950289][bookmark: _Toc330199169][bookmark: _Toc337109034][bookmark: _Toc374609295]Women’s Executive Leadership Program
To thrive in dynamic business environments, every leader must utilize their individual strengths and balance personal and professional goals. The Women’s Executive Leadership Program coaches high-potential women to reach new levels of success as team leaders and organizational visionaries. For more information, click here. 

Dates: Aprile 14-17, 2014
Location: UC Berkeley Campus
Fee: $6,000
Contact: 510.642.9167



[bookmark: _University_of_California][bookmark: _Toc329950290][bookmark: _Toc330199170][bookmark: _Toc337109035][bookmark: _Toc374609296]University of California Los Angeles
[bookmark: _Toc329950291][bookmark: _Toc330199171][bookmark: _Toc337109036][bookmark: _Toc374609297][bookmark: UCLAbehavioraldecisionmaking]
Behavioral Decision Making in Teams
This session explores the psychology of decision-making both at the individual and the group level. The common decision making traps that lead good managers to make bad decisions are addressed. And the “wisdom of crowds” is shown to present its own perils even though groups can mitigate some decision-making errors made by individuals. Finally, the session delivers strategies for becoming a more influential group member. For more information, click here.

Dates: Available as a custom program. Can be added tp wait list for future dates online.
Location: Los Angeles, CA
Fee: $750
Contact Number: (310) 825-2001



[bookmark: _University_of_California_1][bookmark: _Toc329950292][bookmark: _Toc330199172][bookmark: _Toc337109037][bookmark: _Toc374609298][bookmark: TwoUChicago]University of California San Diego 
[bookmark: _Toc374609299]
Harnessing the Creative Power of Teams
In theory, work groups are more creative than individual efforts. However, in practice this is often not the case because it is difficult to access individuals’ knowledge perspectives in group settings. This course will help you to build cohesion and increase motivation and coordination in your work group. This will lead to much higher creative output and deliver increased productivity and results. For more information, click here.

Date: TBD
Fees: $350
Contact: 1-858-822-6004 or radyexecdev@ucsd.edu

[bookmark: _Toc329950293][bookmark: _Toc330199173][bookmark: _Toc337109038][bookmark: _Toc374609300]Difficult Conversations
Many business situations challenge even the most experienced and skillful communicator. Whether you are facing a difficult conversation with a stakeholder, colleague or employee, how you handle these conversations can determine your success or failure. Take the skills learned in this course and start applying them immediately for the confidence and camaraderie that gets you the results you need to succeed. For more information, click here. 

Date: February 13, 2014
Fees: $350
Contact: 1-858-822-6004 or radyexecdev@ucsd.edu

[bookmark: _Toc329950295][bookmark: _Toc330199175][bookmark: _Toc337109040][bookmark: _Toc374609301]Conflict Resolution Strategies for Managers 
Conflicts within the workplace impact productivity and create a negative work environment. Conflict Resolution Strategies for Managers is a practical, interactive course which helps a diverse group of professionals integrate conflict management skills into their respective professions. For more information, click here. 

Dates: February 25, 2014
Fees: $450
Contact: 1-858-822-6004 or radyexecdev@ucsd.edu
[bookmark: _Toc330199176][bookmark: _Toc337109041][bookmark: _Toc374609302]Managing High Performance Teams
Emotions are contagious. It starts with the leader at the top: your state, your expectations, your structures, your emotional regulation and how you set the context. Today’s' teams must do more with less. High performing teams need members with technical competency and intelligence—but that is not enough. Motivation, engagement and productivity happen through effective collaboration based on team dynamics. On a team, the whole is never the sum of its parts, but is greater or lesser depending on how well the individuals work together. The leader has a huge impact on the emotional state of the team and its ability to work together. Who the leader is, and how the leader is presented on a consistent basis, can have dramatic effect on leading the team through change, fostering creativity, innovation, and job satisfaction. Learn key facilitation skills that will engage your team. Never have a boring meeting again. For more information, click here.

Date: TBD
Fees: $350
Contact: 1-858-822-6004 or radyexecdev@ucsd.edu




[bookmark: _University_of_Chicago][bookmark: _Toc329950296][bookmark: _Toc330199177][bookmark: _Toc337109042][bookmark: _Toc374609303]University of Chicago 
[bookmark: _Toc329950297][bookmark: _Toc330199178][bookmark: _Toc337109043][bookmark: _Toc374609304][bookmark: TwoUMinnesota]
High-Performance Leadership
Leaders need to create an environment that fosters high performance. In order for a business unit to create value for the organization, the brainpower within the workgroup that will lead to innovative products, services, and markets must be unleashed. Participants will learn and practice a six-step collaboration model that high-performing groups use to encourage the flow of ideas and to solve complex problems. Through this course, participants will learn the behaviors that accelerate or stifle high performance, how to better leverage the positive attributes of the work environment, and techniques to build performance drivers into their company. For more information, click here.

Dates: March 3-7, 2014; June 23-27, 2014
Location: Chicago campus
Fee: $9,100

[bookmark: _University_of_Minnesota][bookmark: _Toc374609305][bookmark: _Toc329950298][bookmark: _Toc330199179][bookmark: _Toc337109044]Personal Leadership Insight
Leadership is something most businesses strive to achieve in their industries. Leadership operates at many levels, including country, industry, business, product, and personal levels. But businesses and countries don’t lead unless individuals lead. In this course experience, you will look at your own personal leadership capabilities and develop the insight necessary to transform your leadership. You will explore the knowledge, skill, and discipline that build your leadership capital; you will determine the direction of your leadership journey; and you will learn to tell compelling stories that allow people to follow the direction you have set. For more information, click here.

Dates: February 17-21, 2014; May 19-23, 2014; September 15-19, 2014
Location: Chicago campus
Fee: $9,100

[bookmark: _Toc374609306]Advanced Management Program
The Chicago Booth Advanced Management Program provides executives with a unique combination of benefits that no other senior executive program can offer. Composed of six nonconsecutive one-week courses over a year, the Advanced Management Program format is the result of interviews with more than 300 senior executives, who all cited the critical need for flexibility and an individualized curriculum. We created a program that features a total of six weeks, with half of the content completely customizable. Three nonconsecutive core weeks are co-hosted sessions with a group of high-level executives in which you will explore critical issues related to enterprise leadership and general management. Three weeks are in elective sessions of your choosing with executives from a broad range of functions and industries. These electives allow you to individualize the curriculum to best complement your career goals, development needs, and business interests. For more information, click here.

Dates: 
Introductory Core Session I: The Executive October 13-17, 2014
Mid Course Core Session 2: The Organization April 2015
Capstone Course Core Session 3: The Community November 2015
Fee: $49,500
Location: Chicago Campus 




[bookmark: _Toc374609307]University of Minnesota
[bookmark: _Toc329950299][bookmark: _Toc330199180][bookmark: _Toc337109045][bookmark: _Toc374609308][bookmark: UMinnesotacreatingahighperformanceorg]
Creating a High Performance Organization
The Creating a High-Performance Organization program helps managers develop the methods and skills needed to drive performance while maintaining a highly effective work culture. It will help you increase performance across the organization and support the achievement of business objectives, while building the leadership capabilities to meet future business needs. For more information, click here.

Dates: TBD
Fee: $3,000
Location: University of Minnesota
Contact: 612-625-5412
[bookmark: UMinnesotapresentationscoaching]
[bookmark: _Toc329950300][bookmark: _Toc330199181][bookmark: _Toc337109046][bookmark: _Toc374609309]Presentations: Coaching for Executives
[bookmark: UMinnesotaMBAessentials]The program provides managers with the rare opportunity to receive executive-level, strategic coaching to further develop their communication abilities. This valuable experience is a necessity for executives whose success depends on their ability to persuade and influence both internal and external audiences. For more information, click here.

Dates: September 23-25, 2014
Fee: $3,500
Location: University of Minnesota
Contact: 612-625-5412

[bookmark: _Toc329950301][bookmark: _Toc330199182][bookmark: _Toc337109047][bookmark: _Toc374609310]MBA Essentials
The MBA Essentials program provides an overview of key subject areas found in the Carlson School’s nationally ranked MBA program. It is taught by many of the same outstanding Carlson School of Management faculty members who teach in the MBA program. You will experience classroom sessions with award-winning teachers—many of whom are also accomplished scholars and understand how to transform the latest academic insights into practical application. For more information, click here.

Date: April 21-May 21, 2014
Location: University of Minnesota
Fee: $4,000
[bookmark: UMinnesotacrisismgmt]Contact Number: 612-624-3821 
[bookmark: _Toc374609311]
Advanced Business Communications for Executives
[bookmark: UMinnesotaartandpracticeofeffective]Gain deeper insight into the art and science of persuasive communications. This program builds on "Presentations: Coaching for Executives" and will give you further understanding of effective executive communications—everything from presenting effectively to top management to communicating successfully with multicultural audiences to leading and creating critical team communications. For more information, click here.

Date: February 19-20, 2014
Location: University of Minnesota
Fee: $2,500
Contact: 612-625-5412

[bookmark: _Toc329950303][bookmark: _Toc330199184][bookmark: _Toc337109049][bookmark: _Toc374609312]The Art and Practice of Effective Coaching
Leadership coaching is vital to today’s most successful organizations. In fact, around half of the top companies for leaders provide coaching to their most promising leaders. This program provides a perspective and best practice from Richard Leider, one of today’s top executive coaches. It provides leaders with a proven approach to develop and retain key people through effective coaching practices. For more information, click here.

Date: TBD
Location: University of Minnesota
Fee: $3,500
Contact: 612-625-5412




[bookmark: _Toc329950304][bookmark: _Toc330199185][bookmark: _Toc337109050][bookmark: _Toc374609313][bookmark: TwoUMissouri]University of Missouri 
[bookmark: _Toc329950305][bookmark: _Toc330199186][bookmark: _Toc337109051][bookmark: _Toc374609314]
Guiding Conflict Resolution
Conflict! Just reading the word brings to mind thoughts of difficulty and unpleasantness. Healthy conflict may promote creativity and innovation. It allows you to build on one another’s ideas to find solutions to existing problems. However, when a conflict escalates, it may cause serious problems, including decreased morale, more re-work and a less productive team. For more information, click here.
	
Dates:February 10, 2014 
Location: 204 Cornell Hall, Columbia, MO
Fees: $185
[bookmark: UMissourisupervisorycertificateseries]
[bookmark: _Toc329950306][bookmark: _Toc330199187][bookmark: _Toc337109052][bookmark: _Toc374609315]Supervisory Certificate Series
It makes sense to hire front-line staff into supervisory positions; they have the technical skills you are looking for, it’s motivational to all employees and reduces the costs associated from hiring outside. Often times though, these employees lack the supervisory, management and leadership skills necessary to thrive in their new roles. click here.
Dates: February 4-25, 2014
Fees: $850
Location: 204 Cornell Hall, Columbia, MO
[bookmark: TwoUMissouriKC]



[bookmark: _Toc329950307][bookmark: _Toc330199188][bookmark: _Toc337109053][bookmark: _Toc374609316][bookmark: TwoUNR]University of Nevada Reno 
[bookmark: _Toc329950308][bookmark: _Toc330199189][bookmark: _Toc337109054][bookmark: _Toc374609317][bookmark: UNevadarenoworkingwithproblememployee]
Working with the Problem Employee
Learn to identify and analyze employee behaviors that indicate a problem may exist, and to create a more efficient and low-stress work environment for all. Topics include common problems facing today's employees, interventions supervisors can perform to encourage staff to get help for their difficulties, and available resources. For more information, click here.

Date: May 7, 2014
Location: Cont Ed Bldg (CEB 107), UNR campus
Fee: $210
[bookmark: UNevadarenomanagingandsupervising]
[bookmark: _Toc329950309][bookmark: _Toc330199190][bookmark: _Toc337109055][bookmark: _Toc374609318]Managing and Supervising People
[bookmark: UNevadarenoperformancemanagement]In two highly interactive days focusing on the basic skills necessary to successfully manage and lead others, you will engage in self-assessment exercises, role playing and simulations to help you learn and practice behaviors integral to building high-performing work groups. Key topics include making a successful transition to management, creating a balance between leading and managing, determining your personal style preferences and their impacts on others, group problem solving, managing conflict and consensus building. For more information, click here.

Dates:January 23-24, 2014; June 12-13, 2014
Location: UNR campus
Fee: $325

[bookmark: _Toc329950310][bookmark: _Toc330199191][bookmark: _Toc337109056][bookmark: _Toc374609319]Performance Management
[bookmark: TwoUNM]This in-depth course equips new, future and veteran supervisors with the skills to carry out each of the essential steps of performance management. Participants will gain the tools to establish clear expectations, measure employee performance, create employee development plans and skillfully conduct the performance feedback interview. For more information, click here. 

Dates: April 24-15, 2014
Location: Cont Ed Bldg (CEB 108), UNR campus 
Cost: $325
[bookmark: TwoUNI]Contact:   (775) 784-4046



[bookmark: _University_of_North][bookmark: _Toc329950311][bookmark: _Toc330199192][bookmark: _Toc337109057][bookmark: _Toc374609320]University of North Carolina at Chapel Hill

[bookmark: _Toc374609321]Intentional Leadership
Even the most successful business leaders can find themselves in a rut. Routines and practices that have worked well in the past can actively work against you as you strive to reach new personal and professional goals. These routines and practices need to be reviewed, updated and sometimes replaced as responsibilities and goals change. It is important to avoid complacency and challenge yourself to go beyond your comfort zone as you strive to achieve new leadership levels. Intentional leadership is a style of leadership that allows you to overcome these types of barriers, unleash your creativity and reach your full potential as a leader. For more information, click here.

Dates: TBD
Tuition: $2,700
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: Phone 1-800-UNC-EXEC; Email unc_exec@unc.edu

[bookmark: _University_of_Northern][bookmark: _Toc374609322][bookmark: _Toc329950316][bookmark: _Toc330199197][bookmark: _Toc337109062]Project Leadership
UNC Executive Development has been working with leading project-driven organizations, helping to enhance great project leadership and management operations to address challenges arising during execution. Many organizations have moved to matrix and global project teams in order to streamline processes internally. They have invested in management techniques such as six sigma teams and gate reviews to create processes and practices that standardize schedules, budgets and planning activities. The result is a more efficient and effective project management environment. For more information, click here.

Dates: TBD
Tuition: $3,700
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: Phone 1-800-UNC-EXEC; Email unc_exec@unc.edu

[bookmark: _Toc374609323]Developing Leadership Presence
Confidence. Vision. Integrity. Courage. Perseverance.  These are some of the traits that successful leaders possess.  While knowledge and experience are critical to success in business, truly gifted leaders are recognized through their words and actions. Leaders must have a highly developed self-awareness, and they must also connect with others in a meaningful and authentic way.  These characteristics embody true “leadership presence,” and leaders can learn and put into practice these important communication attributes.    Leadership presence is, in part, a projection of values and conviction, and it requires honesty, trust, and confidence. How leaders look and sound has a profound impact on the image they project, and this image can either strengthen or weaken their ability to inspire and motivate an audience.  In this “Developing Leadership Presence” program, you'll have the opportunity to explore, develop, and refine your leadership presence so that you can lead more effectively in your organization. For more information, click here.
Dates: TBA
Tuition: $2,700
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: Phone 1-800-UNC-EXEC; Email unc_exec@unc.edu




[bookmark: _Toc374609324][bookmark: UNorthernIowahowtomanagenestsofneg]University of Northern Iowa 
[bookmark: _Toc329950317][bookmark: _Toc330199198][bookmark: _Toc337109063][bookmark: _Toc374609325]
Fierce Conversations
What gets talked about in an organization and how it gets talked about determines what will happen. Or won’t.  Based on the principles of Susan Scott’s best-seller, “Fierce Conversations: Achieving Success at Work and in Life, One Conversation at a Time” this foundational, hands-on training program will introduce you to transformational ideas and principle that will shift your basic understanding of conversations and the power they hold in leadership, relationships and results.  You’ll learn to master team conversations, coaching conversations, delegation conversations and confrontation conversations – all essential to your individual and collective success. For more information, click here.

Dates:  TBA
Fee: $799 per person
Contact Number: Phone 319-273-5851 or Email execdev@uni.edu

[bookmark: _Toc329950318][bookmark: _Toc330199199][bookmark: _Toc337109064][bookmark: _Toc374609326]How to Manage Nests of Negativity
It happens in all organizations-gossiping, complaining and finger pointing. Learn how to identify and confront employees who are never satisfied and vicious with their words and accusations. Also, discover how to read employees' nonverbal communication and handle saboteurs before they infect the rest of the team. For more information, click here.  

Date: TBA
Location: UNI campus 
Fee: $249
Contact Number: Phone 319-273-5851 or Email execdev@uni.edu
[bookmark: UNorthernIowamanagingpeoplethroughchange]
[bookmark: _Toc329950319][bookmark: _Toc330199200][bookmark: _Toc337109065][bookmark: _Toc374609327]Six Steps and Eight Behaviors to Resolving Conflict
The value of conflict is that it can propel an organization to greatness. By taking a different perspective to conflict you can improve your relationships and morale, accomplish more work, limit negativity, and achieve more success. For more information, click here.

Date: TBA
Location: UNI campus 
Fee: $249
Contact Number: Phone 319-273-5851 or Email execdev@uni.edu

Table of Contents


[bookmark: _Toc329950320][bookmark: _Toc330199201][bookmark: _Toc337109066][bookmark: _Toc374609328]University of Richmond 
[bookmark: _Toc358642941][bookmark: _Toc374609329]
Advanced Project Management 
[bookmark: _Toc365549247][bookmark: _Toc372212539]The selection and management of your project team is as important as the project plan itself. Without a cohesive project team and the interpersonal chemistry to function as a unit, your project may fall short of everyone’s expectations. Successful project managers utilize proven team management techniques in the selection, direction and motivation of their project. For more information, click here.

Date: April 30-May 2, 2014; June 23-25, 2014
Fees: $1425
Contact: (804) 289-8019 or execed@richmond.edu

Table of Contents
[bookmark: _Toc329950323][bookmark: _Toc330199204][bookmark: _Toc337109069][bookmark: TwoUSouthCarolina]


[bookmark: _Toc374609330]University of South Carolina  
[bookmark: USouthCarolinasupervisordevelopment][bookmark: TwoUTexas]
Building and Leading Dynamic High-Performance Teams
Building and Leading Dynamic High-Performance Teams teaches you the proven-effective techniques required of leaders in today’s high-demand businesses. Learn the skills needed to align team performance, including how to resolve disputes, evaluate performance and keep teams on track. For more information, click here.

Dates: TBD
Cost: $1150/participant ($900/participant for two or more) 
Contact Number: 803-777-2231 or 800-393-2362

[bookmark: _Toc374609332]Innovative Communication Strategies for Improving Performance (The Birkman Method®)
Using The Birkman Method®, Innovative Communication Strategies for Improving Performance reveals how you behave and react in interpersonal relationships, examines your response to conflict and empowers your decision-making. Learn how you relate to others to master the skills necessary for effective communications. For more information, click here.

Program Dates: TBD
Program Tuition: $1350/participant ($1050/participant for two or more) 
Contact Number: 803-777-2231 or 800-393-2362

[bookmark: _University_of_Texas_1][bookmark: _Toc374609333][bookmark: _Toc329950327][bookmark: _Toc330199208][bookmark: _Toc337109073]Coaching Skills for Maximum Performance
Coaching Skills for Maximum Performance targets the unique strategic skill of coaching. It is a powerful course, applicable to all business settings, which delivers the tools managers need to learn, practice and master coaching skills. For more information, click here.

Program Dates: TBD
Program Tuition: $1350/participant ($1050/participant for two or more) 
Contact Number: 803 777-2231 or 800-393-2362




[bookmark: _Toc374609334]University of Texas  
[bookmark: _Toc374609335]
Building Engagement:  What Leaders Do to Manage Talent & Build Allegiance
[bookmark: UTexasleadinghighperformanceteams][bookmark: TwoUofUtah]Both formal and informal leadership are essential to creating engagement in today’s competitive work environment. This program examines what it takes to “make it” as a leader, and presents a wide variety of practical moves successful people make to create loyalty and build commitment. Different than many sessions of this sort, we look at specific steps you can take to enhance interpersonal effectiveness and generate high levels of engagement among your co-workers. In this program, we discuss research findings where leaders world-wide were asked to describe what they did, on a daily basis, which made them successful leaders. For more information, click here.

Date: March 18-19, 2014
Location: AT&T Executive Education and Conference Center
Cost: $2,56 0 (Individual Course); $12,000 - General Management Certificate
[bookmark: _Toc329950329][bookmark: _Toc330199210][bookmark: _Toc337109075][bookmark: _Toc374609336]Leading High Performance Teams
Managers in today’s business world must become creative leaders who inspire productivity and motivate employees to achieve organizational goals and objectives. Faced with ever increasing demands, managers are being asked to perform functions formerly in the realm of human resource and other departments. This program will provide you with a comprehensive toolkit of the major functions effective leaders perform: hiring, communicating, motivating, negotiating, teaming, evaluating, rewarding and creating a high performance culture. You will examine and learn the critical skills effective managers use to motivate and lead others, and how to foster group cohesiveness. For more information, click here.

Dates: January 30-31, 2014; April 3-4, 2014
Location: AT&T Executive Education and Conference Center
Cost: $2,560 (Individual Course); $12,000 - General Management Certificate; $14,400 - Project Management Certificate 

[bookmark: _Toc329950330][bookmark: _Toc330199211][bookmark: _Toc337109076][bookmark: _Toc374609337][bookmark: UTexasvirtualleadership]Virtual Leadership: Leading Dispersed Teams
At a time of corporate belt tightening, people are traveling less and meeting less frequently with their fellow team members and leaders. Virtual teams are already a fact of the global marketplace as companies leverage talent spread across the world and technology allows better communication. This trend is increasing rapidly as travel restrictions lessen face-to face interaction. For more information, click here.

Date:  June 5-6, 2014
Location: AT&T Executive Education and Conference Center
Cost: $2,560 (Individual Course); $12,000 - General Management Certificate
Contact: 1-800-409-EXEC (3932)



[bookmark: _Toc329950334][bookmark: _Toc330199215][bookmark: _Toc337109080][bookmark: _Toc374609338][bookmark: TwoUVA]University of Virginia 
[bookmark: _Toc329950335][bookmark: _Toc330199216][bookmark: _Toc337109081][bookmark: _Toc374609339]
Leading Teams for Growth and Change
Prepare to lead in any situation. Engage in an experiential learning process and problem-solving framework that includes in-class case analysis, team application and hands-on rowing. Participants will develop strong sustainable leadership and teambuilding capabilities, experience the not-so-secret steps of taking a team to the highest level, learn to harness individual and team strengths with the strengths of others across the enterprise, and understand the interaction between leadership and team performance. For more information, click here.

Dates: February 17-21, 2014; June 2-6, 2014
Location: Charlottesville, Virginia
Fee: $7,900
Contact Information: Phone +1 877.833.3974 Email: Darden_Exed@darden.virginia.edu




[bookmark: _Toc329950337][bookmark: _Toc330199218][bookmark: _Toc337109083][bookmark: _Toc374609340][bookmark: TwoUWisconsinMadison]University of Wisconsin - Madison 

[bookmark: _Toc374609341][bookmark: twovanderbilt]Leadership:  Inspire the Best in Your People
Develop your business leadership thinking!  During this advanced course for managers, you will observe and analyze what leaders do to get the best performance from their people in a variety of circumstances. Learn how leaders build and sustain credibility. Discover how to create and communicate a powerful vision that that sets a clear direction and inspires others to follow. Plus, you’ll receive helpful peer and instructor feedback on your leadership style. For more information, click here.

Program Dates: February 12-14, 2014; May 19-21, 2014
Program Tuition: $1,995 
Contact Number: 608-441-7314



[bookmark: _Toc374609342]Success Under Duress: Emotional Intelligence, Conflict Management, and Negotiations
In this course, we will investigate a range of methods for alleviating sources of conflict and successfully addressing the underlying interests of all concerned. We will also examine a process for facilitating and resolving conflict between two parties. For more information, click here.

Program Dates:  January 29-31, 2014; April 23-25, 2014
Program Tuition: $1,495
Contact Number: 608-441-7314

[bookmark: _Toc374609343]The Manager’s Role as Leader
Great managers have excellent processes in place, build collaborative relationships, and understand their role in the company’s strategy. Outstanding managers recognize when to step beyond that role and lead—they know how to distinguish management from leadership. This course will enable you to confidently lead your team by understanding each situation, its context, and the people involved. For more information, click here.
Program Dates: April 2-4, 2014
Program Tuition: $1,995 
Contact Number: 608-441-7314

[bookmark: _Toc374609344]Transition to Manager:  A One-Week Boot Camp
The transition from individual contributor to people manager is one of the most difficult and risky transitions in anyone’s career. This course focuses on the process and principles that characterize excellence in people management and how to successfully make the transition from contributor to manager. Participants explore six essential conversations managers must master to get the best from their people, as well as foundational skills that separate great managers from good managers. For more information, click here.

Program Dates: February17-21, 2014; June 2-6, 2014
Program Tuition: $2,995 
Contact Number: 608-441-7314
[bookmark: _Vanderbilt_University]



[bookmark: _Toc329950348][bookmark: _Toc330199228][bookmark: _Toc337109093][bookmark: _Toc374609345][bookmark: TwoWashUStL]Washington University in St. Louis
[bookmark: _Toc358642960][bookmark: _Toc374609346][bookmark: _Toc329950349][bookmark: _Toc330199229][bookmark: _Toc337109094][bookmark: WashUleadinginnovativeteams][bookmark: TwoWharton]
Leading Through Influence: Two Day Seminar 
Exercising real leadership and leading positive change requires more than just a worthy goal or a good idea.  It also requires the skill of informal leadership: the ability to influence people both within and outside your chain of command in order to gain support and overcome resistance.  This session helps you understand and develop three key skills of informal leadership: navigating politics, understanding power and exercising influence. For more information, click here.

Dates: November 4-5, 2014
Location: St. Louis, MO
Cost: $1,500
Contact Number: (314) 935-9494

[bookmark: _Toc329950350][bookmark: _Toc330199230][bookmark: _Toc337109095][bookmark: WashUleaderascoach][bookmark: _Toc358642962][bookmark: _Toc374609347]Negotiation and Conflict Management
Negotiation is a fundamental aspect of every manager's job.  This program will use individual assessments, complex business cases and hands-on experiential activities to address your strengths and limitations, enhancing your skills as a negotiator.  The objectives of the program are to develop a general framework that enables you to better prepare for and conduct a wide range of negotiations and to use negotiations to resolve difficult conflicts effectively and efficiently.  For more information, click here.

Date: October 29, 2014
Location: St. Louis-Charles F. Knight Executive Education Center
Fee: $750
Contact Number: (314) 935-9494




[bookmark: _Toc374609348][bookmark: ECQthree]Wharton—University of Pennsylvania 

[bookmark: _Toc329950352][bookmark: _Toc330199232][bookmark: _Toc337109097][bookmark: _Toc374609349]Creating and Leading High-Performing Teams
Teams drive organizational progress. Yet forming and leading high-performance teams is one of the most complex challenges facing any leader. Creating and Leading High-Performing Teams combines the best insights from research and case studies, tested in the context of hands-on, experiential learning. The program places executives into team challenges in diverse settings — from rowing crew shells to the performing arts. These experiences will change the way you create and lead your own high-performing teams. For more information, click here.

Program Date: June 9-13, 2014; October 6-10, 2014
Program Tuition: $9,400 
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu

[bookmark: _Toc329950353][bookmark: _Toc330199233][bookmark: _Toc337109098][bookmark: _Toc374609350]Leading and Managing People
How do you get people to follow your lead? Your success depends upon your ability to influence the actions of others. Leading and Managing People shows you how to use the fundamental principles of human behavior and communication to engage employees in serving your goals, by linking to their individual motivators. For more information, click here.

Program Date: Aprile 14-18, 2014
Program Tuition: $8,000 
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu
Table of Contents


[bookmark: _Toc374609351]Xavier University

[bookmark: _Toc374609352]Building Effective Teams
In this highly engaging and interactive program you will learn how to build, participate in and lead teams that are better able to make decisions, solve problems and achieve common goals—even when members have different information and opposing interests. Using examples of several different leadership approaches and proven techniques, Building Effective Teams will teach you how to optimize your team to achieve both long and short-term effectiveness. For more information, click here.

Dates: April 15, 2014
Costs: $595 
Contact Number: 513-745-1094.
Location:  Xavier University, Cincinnati, Ohio

[bookmark: _Toc358729821][bookmark: _Toc374609353]Influencing Without Authority
Influencing Without Authority leverages the fact that—regardless of what we may think—most people make decisions (even complex technical and financial ones) based upon emotional factors.   The ability to connect with your peers, managers and direct reports on an emotional level is one of the keys to leading others, especially when you don’t have direct authority over what they do. For more information, click here.

Dates: March 26, 2014
Costs: $595 
Contact Number: 513-745-1094 or wallaces2@xavier.edu
Location:  Xavier University, Cincinnati, Ohio

[bookmark: _Toc374609354]Managing Conflict
Managing Conflict will help you conduct positive interactions with others, prevent time consuming mistakes and misunderstandings, quickly resolve complaints and conflict, and communicate effectively with just about anyone, anytime, anywhere. For more information, click here.

Dates: April 2, 2014
Costs: $595 
Contact Number: 513-745-1094 or wallaces2@xavier.edu 
Location:  Xavier University, Cincinnati, Ohio

[bookmark: _Toc374609355]Train-the-Trainer: How Adults Learn
Ed Jones, nationally known facilitator of our Train the Trainer programs often advises participant, “Rather than being the sage on the stage, consider being the guide on the side.”  This is the key to adult learning – it’s about facilitating learning experiences, rather than telling what you know.  Train-the-Trainer: How Adults Learn helps you to develop a new, more energized and more effective style of training that speaks to adults in a way that is relevant. For more information, click here.

Dates: February 24, 2014, July 14, 2014
Costs: $595 
Contact Number: 513-745-1094 or wallaces2@xavier.edu 
Location:  Xavier University, Cincinnati, Ohio
[bookmark: _Toc374609356]Train-the-Trainer: Planning, Designing and Evaluating Training
Train the Trainer: Planning, Designing & Evaluating Training helps you to develop a new, more energized and more effective classroom learning experience. You’ll learn how to save time and money during the design process.  And more importantly, you’ll add to, modify and edit one of your existing training programs so that it becomes a more learner-focused and results-oriented training design, and serves as a model for other training programs you develop. For more information, click here.

Dates: February 25-26, 2014; July 15-16, 2014
Costs: $995 
Contact Number: 513-745-1094 or wallaces2@xavier.edu 
Location:  Xavier University, Cincinnati, Ohio

[bookmark: _Toc374609357]Train-the-Trainer: Proven Classroom Training Techniques
This is two days of heavy duty immersion learning — you will learn by doing and discover how to help your trainees do the same.  You’ll explore every stage of the facilitation process from icebreakers at the opening to action planning at the close.  You’ll learn at your own pace and face challenges geared toward your level of expertise. For more information, click here.

Dates: February 27-28, 2014; July 17-18, 2014
Costs: $995 
Contact Number: 513-745-1094 or wallaces2@xavier.edu 
Location:  Xavier University, Cincinnati, Ohio



[bookmark: _Toc330199234][bookmark: _Toc337109099][bookmark: _Toc374609358]ECQ 3: Results Driven 
This core qualification involves the ability to meet organizational goals and customer expectations. Inherent to this ECQ is the ability to make decisions that produce high-quality results by applying technical knowledge, analyzing problems, and calculating risks. 
[bookmark: _Toc374609359]
BRODY Professional Development
[bookmark: _Toc374609360]
Accountability:  Four Keys to Manage Success 1:1 Coaching 
In these times of tight budgets and greater demands, every team member must “own” their decisions and actions if the organization is to succeed as a whole. If you are noticing pockets of complacency, finger pointing, and blame within your group or your company — our program can help. This BRODY workshop will invigorate your team’s commitment and passion through an accountability audit and reinforce the principle of accountability as the linchpin to success.  For more information, click here.

 Dates:   All Dates TBD by participant 
 Location:  See Below
 Cost:  $5,000 - $6,000 see below 
 Registration:  Online Registration not available for this course, please see contact # below
 Phone:  215.908.4601 or 215.886.1688
 Email:   tina@brodypro.com

Investment:	With Marjorie Brody, Owner (Based on location)
$5,000 		if client meets at the BRODY office in Jenkintown, PA – or 
$6,000 		if sessions are held at the client’s site/agreed upon location; plus reasonable trainer travel



[bookmark: _Toc329950355][bookmark: _Toc330199235][bookmark: _Toc337109100][bookmark: _Toc374609361][bookmark: ThreeBrookings]Brookings Institution
[bookmark: _Toc329950356][bookmark: _Toc330199236][bookmark: _Toc337109101][bookmark: _Toc374609362][bookmark: Brookingsaccountabilityforresults][bookmark: ThreeCityU]
Accountability for Results 
This course discusses fundamental challenges in measuring for the purpose of improving organizational performance and shows you how to overcome these challenges. It also discusses how to identify and manage risk so leaders can make well-informed, effective, and timely decisions to improve performance.  For more information, click here.

Dates:  June 10-12, 2014
Location: Brookings Institute (Washington DC)
Cost: $1,895
Contact Information: 800.925.5730
[bookmark: _Toc374609363][bookmark: Brookingsproblemsolving][bookmark: _Toc329950358][bookmark: _Toc330199238][bookmark: _Toc337109103]
Leading Innovation and Creating New Value
Leading Innovation and Creating New Value will help you promote innovation and drive the creation of new value in your organization. It will also help you understand innovation and entrepreneurship as effective problem-finding and problem-solving processes. You will be acquainted with new tools to diagnose needs, and facilitate the transfer of this information into innovative products and services.  For more information, click here.

Dates:  TBA
Location: Brookings Institute (Washington DC)
Cost: $1,895
Contact Information:  800.925.5730

[bookmark: _Toc374609364]Organizational Agility and Continual Learning 
This class is designed to enhance your skills and competencies in leading organizational agility. Going beyond the assumption that all organizations learn in the same basic ways, this course explores the nature of learning in four fundamental forms of organization. You will learn techniques for facilitating learning in each of these contexts and how to apply these techniques effectively. For more information, click here.

Dates:  April 30 – May 1, 2014
Location: Brookings Institute (Washington DC)
Cost: $1,895
Point of Contact:  Alexis-Clair Roehrich, 
Phone Number:  202.797.2484
[bookmark: _Toc374609365]
Problem Solving Through Critical Thinking
This course introduces critical thinking and helps leaders proactively manage their organizations and agencies for long-term success. A central focus is the difference between formulating problems and solving them. You will learn the specific process for formulating complex, ill-structured problems. You also will learn basic facilitation skills for helping groups engage in problem formulation and problem-solving activities.  For more information, click here.

Dates:  April 23-24, 2014
Location: Brookings Institute (Washington DC)
Cost: $1,895
Point of Contact:  Alexis-Clair Roehrich, 
Phone Number:  202.797.2484 

[bookmark: _Toc374609366]Women's Leadership: Strategies for Success 
Join other women who are either in—or on the fast-track to—senior federal leadership positions.  Through Women’s Leadership: Strategies for Success, you will capitalize on distinctive female strengths while avoiding potential pitfalls.  In a tailored, eight-month program, women from across many federal agencies will learn how to strengthen leadership qualities and explore the secrets of senior-level success while maintaining authenticity and balance. For more information, click here.

Dates:  April 23 – November 19, 2014
Location: Brookings Institute (Washington DC)
Cost: $4,275
Point of Contact:  Katherine A. Rowbotham, Program Coordinator
Phone Number:  202.797.6166




[bookmark: _City_University_of][bookmark: _Toc374609367][bookmark: _Toc329950359][bookmark: _Toc330199239][bookmark: _Toc337109104]Center for Creative Leadership
[bookmark: _Toc374609368]
Leading for Organizational Impact:  The Looking Glass Experience
This 5-day program enhances the ability of senior managers and executives to lead while balancing short-term and long-term strategic perspectives.  For more information, click here.

Dates:  Greensboro:  February 24-28, 2014/ March 24-28, 2014/ April 14-18, 2014/ June 2-6, 2014
	San Diego:  February 10-14, 2014/ March 3-7, 2014/ March 31-April 4, 2014/ May 19-23, 2014
Cost: $7,900
Contact Information:  1-336-545-2810


[bookmark: _Toc329950361][bookmark: _Toc330199241][bookmark: _Toc337109106][bookmark: _Toc374609369][bookmark: ThreeColumbia]
Columbia University
[bookmark: _Toc329950362][bookmark: _Toc330199242][bookmark: _Toc337109107][bookmark: _Toc374609370][bookmark: Columbialeadingstrategicgrowthandchange]
Leading Strategic Growth and Change 
This program is a five-day program focused on growth initiatives within an organization; it utilizes the process of finding opportunities, launching new ventures, and leading necessary organizational changes to revitalize an organization.  Participants learn how to thrive in rapidly changing and highly uncertain environments, gain insight into a current pressing change initiative within their own organization, and immediately begin to apply the learning to make rapid progress on the issue.  For more information, click here.

Program Dates:  May 19-23, 2014; October 27-31, 2014  
Application Deadline:  Rolling Admission depending on space; pre-program assignments are due 2 weeks    before the program start date
Location:  Columbia University, NYC campus
Cost:  $8,650 
Contact Number:  212.854.3395
[bookmark: ThreeGradSchool]
[bookmark: _Toc329950363][bookmark: _Toc330199243][bookmark: _Toc337109108][bookmark: _Toc374609371]Creating and Executing Breakthrough Strategy
This program helps you to gain a competitive edge by better understanding your customers, competitors, and industry trends. The program introduces you to the Strategic Learning process — a unique way of integrating strategic analysis, focus, alignment, and execution, and gives you practical guidelines for implementing new strategic directions.  For more information, click here.

Dates:  May 4-9, 2014; November 9-14, 2014
Location:  Dolce Norwalk Conference Center in Connecticut
Cost:  $9,400 
Contact Number:  212.854.3395

[bookmark: _Toc374609372]Developing Leaders Program for Nonprofit Professionals
[bookmark: _Toc365549293]The program offers formal training in fundamental elements of strategic management, including how to use financial data for strategic decision making, and also covers critical areas in leadership, such as the planning and implementing of organizational change, negotiating effectively, and self-awareness.  For more information, click here.

Dates:  March 9 – 14, 2014
Location:  Dolce Norwalk Conference Center in Connecticut
Cost:  $4,000
Contact Number:  212.854.3395



[bookmark: _Emory_University][bookmark: _Toc329950364][bookmark: _Toc330199244][bookmark: _Toc337109109][bookmark: _Toc374609373]Emory University
[bookmark: _Toc329950365][bookmark: _Toc330199245][bookmark: _Toc337109110][bookmark: _Toc374609374]
Critical Thinking and Decision Making 
Critical Thinking and Decision Making is a two-day course that exposes participants to applied decision making frameworks designed to enhance creative and strategic abilities. This course aims to improve decision making by applying techniques that minimize risk and maximize impact and influence.  For more information, click here.

Dates:  July 23-24, 2014
Cost:  $1,995
Contact Information:  Phone:  404.727.2200 Email: ExecutiveEducation@emory.edu



[bookmark: _Toc374609375][bookmark: GWUecq3]George Washington University
[bookmark: _Toc374609376]Lean Six Sigma
Utilizing a blended learning approach that combines online delivery with individual coaching sessions and the development of a Lean Six Sigma project, course participants will learn to collect and analyze performance data, identify inefficiencies and problems, pinpoint the root causes of those problems, and institute new protocols to greatly improve processes.  For more information, click here..

Dates:  Green Belt: August 26, Black Belt: January 14, 2014
Location: Online with real time coaching consultants
Program Tuition:  Green Belt Certification: $4,750; Black Belt Certification $4,950 


[bookmark: _The_Graduate_School][bookmark: _Toc329950367][bookmark: _Toc330199247][bookmark: _Toc337109112][bookmark: _Toc374609377]The Graduate School (DC) 
[bookmark: Graduateschoolmanagingforresults]
Managing for Results 
Today's federal leaders are expected to plan for and measure performance to demonstrate that the agencies and programs they manage are viable and achieving results. Learn strategies to achieve measurable performance gains in your organization. Explore organizational issues affecting performance measurement, the balanced scorecard, accountability, entrepreneurial approaches to improvement, and how to manage stakeholder expectations.  For more information, click here.

Dates:  March 10-12, 2014/ June 16-18, 2014
Location:  Washington, DC 
Tuition:  $1,595 
Contact Number: 202-314-3300 or toll free (888-744-4723)
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Harvard University
[bookmark: _Toc329950370][bookmark: _Toc330199250][bookmark: _Toc337109115][bookmark: _Toc374609380][bookmark: Harvarddrivinggovernmentperformance]
Driving Government Performance: Leadership Strategies that Produce Results 
This program introduces the participants to a variety of proven strategies that have helped a diversity of public executives in a diversity of circumstances produce significant results. This Executive Education program clarifies the leadership principles that undergird these strategies and provides the participants with the opportunity to learn how they can adapt these principles to improve performance in their own organizations.  For more information, click here.

Date:  March 23-28, 2014
Application Deadline:  January 23, 2014
Location:  Harvard Kennedy School-Executive Program (Cambridge, MA)  
Cost:  $6,900 
Contact: 617-496-0484

[bookmark: _Toc329950371][bookmark: _Toc330199251][bookmark: _Toc337109116][bookmark: _Toc374609381][bookmark: Harvardseniorexecutivefellows]Senior Executive Fellows 
The program does not teach answers to specific problems -- it provides a strategic approach to problem-solving. From the start, you'll take on a leadership role, discovering ways to look at issues from new perspectives. You'll learn how to generate a more diverse array of possible interpretations, and therefore, a wider range of possible solutions. Through class work, group work, and individual study, you'll practice strategic analysis daily, until it becomes a natural, ingrained response.  For more information, click here.

Dates:  April 13, 2014 - May 9, 2014/ October 12, 2014 - November 7, 2014 
Application Deadlines:  February 26, 2014, August 12, 2014 
Fees:  $19,800 
Contact: 617-496-0484

[bookmark: _Toc329950372][bookmark: _Toc330199252][bookmark: _Toc337109117][bookmark: _Toc374609382][bookmark: Harvardleadershipdecisionmaking]Leadership Decision Making: Optimizing Organizational Performance 
Leadership Decision Making: Optimizing Organizational Performance offers important new insights into leadership based on breakthrough scientific discoveries about decision making. The goal of the program is to prepare participants with the skills to become effective ‘decision architects’, who design optimal decision making environments within their organizations and improve overall organizational performance.  Tough decisions are the essence of leadership. Using the latest research, case study discussions, and real-time activities in the new Harvard Decision Science Laboratory, program participants will have the opportunity to examine both the scientific basis for and the practical aspects of judgment and decision making, and learn how to build lasting leadership skills that incorporate this knowledge.  For more information, click here.
 
Dates:  June 22, 2014 - June 27, 2014 
Application Deadline(s):  April, 2014
Cost: $6,900 
Contact: 617-496-0484




[bookmark: _Toc374609383]Illinois Institute of Technology

Entrepreneurship for IT Professionals
Any manager who wants to be able to evaluate the business model of his or her enterprise division, or expert who wants to use the technical knowledge he or she has developed in years of study and business practice should attend.  The course is designed to help the business manager stop working for other people and start declaring economic independence.  For more information, click here.

Dates:  January 13-May 10, 2014
Location:  IIT Main Campus, Chicago and ONLINE
Cost:  $2,450
Contact Number:  312.567.5280
[bookmark: _Toc329950373][bookmark: _Toc330199253][bookmark: _Toc337109118][bookmark: ThreeLoyola]



[bookmark: _Toc374609385]Loyola University Chicago 
[bookmark: _Toc329950374][bookmark: _Toc330199254][bookmark: _Toc337109119][bookmark: _Toc374609386][bookmark: LoyolaUniversityChicagoprojectmgmt]
Project Management Certificate Program
This program will improve participants' performance by providing industry-standard tools approved by the Project Management Institute (PMI®) to help successfully manage any type of project regardless of scope or industry. Focusing on the proven methodology behind effective project management, the program allows participants to practice these concepts in a project-based team environment. Time built into the program for sharing insights, past experiences, and best practices make the course even more relevant and applicable for all participants.  For more information, click here.

Dates: March 10-14, 2014
Location: Loyola University Chicago, Water Tower Campus (Chicago, IL)
Cost: $3,300 
Contact: 312-915-6761 




[bookmark: ThreeMIT][bookmark: _Toc329950375][bookmark: _Toc330199255][bookmark: _Toc337109122][bookmark: _Toc374609387]

[bookmark: MITfundamentalsoflaw]MIT Sloan Business School 
[bookmark: _Toc374609388][bookmark: MITcleanenergyventures][bookmark: ThreeNYU]
Business Dynamics:  MIT’s Approach to Diagnosing and Solving Complex Business Problems
Through intensive, hands-on workshops and interactive experiments, participants will be exposed to the principles of systems thinking and practical methods for putting them into action. They will be introduced to a variety of tools, including mapping techniques, simulation models, and MIT’s management flight simulators, which they can apply to their own business environment as soon as they complete the program. Throughout the week, participants work in small groups and interact closely with the course leaders, Professors Sterman and Repenning.  For more information, click here.

Dates:  Jun 02-06, 2014 
Location:  MIT Campus, Cambridge, Massachusetts
Costs:  $8,100 (excluding accommodations) 
E-mail:  sloanexeced@mit.edu 

[bookmark: _Toc374609389][bookmark: MITfundamentsoffinance]Driving Strategic Innovation: Achieving High Performance Throughout the Value Chain
Offered jointly with IMD, this program will combine marketing, product development, technology assessment, value-chain design, project execution, and talent management in an end-to-end roadmap for achieving breakthrough performance. It will demonstrate how to build organizational relationships that facilitate knowledge transfer, both within the firm and across the value chain. Using a dynamic and integrative value-chain framework created at MIT, participants will gain the capability to position their organizations for future growth.  For more information, click here.

Dates:  Mar 23-28, 2014/ Sep 07-12, 2014 
Location:  March 2014: IMD, Lausanne, Switzerland; September 2014: MIT, Cambridge, Massachusetts
Costs:  April 2013 at IMD: CHF 11,500 (excluding accommodations), September 2013 at MIT:  $11,500 (excluding accommodations)
E-mail:  sloanexeced@mit.edu 

[bookmark: _Toc374609390]Understanding and Solving Complex Business Problems
This program will introduce participants to “systems thinking” as a response to the rapid changes in technology, population, and economic activity that are transforming the world, and as a way to deal with the ever increasing complexity of today's business. Systems thinking was devised to improve people's ability to manage organizations comprehensively in a volatile global environment. It offers managers a framework for understanding complex situations and the dynamics those situations produce. Senior managers can use the system dynamics method to design policies that lead their organizations to high performance. The program is intended to give participants the tools and confidence to manage organizations with full understanding and solid strategy.  For more information, click here.

Dates:  March 11-12, 2014/ June 24-25, 2014/ November 06-07, 2014
Certificate Track:  Management and Leadership
Location:  Cambridge, Massachusetts
Costs: $2,900 (excluding accommodations)
E-mail: sloanexeced@mit.edu

[bookmark: _Toc329950380][bookmark: _Toc330199260][bookmark: _Toc337109127][bookmark: _Toc374609391]Fundamentals of Finance for the Technical Executive
This program is designed for executives who manage project teams and departments, and technical professionals involved with R&D, product and software design, engineering, and other scientific and technical work. No advanced quantitative skills are required, but participants should bring calculators.  For more information, click here.

Dates:  June 24-25, 2014/ November 11-12, 2014
Location:  Cambridge, Massachusetts
Tuition:  $2,900 (excluding accommodations)
E-mail: sloanexeced@mit.edu 
[bookmark: _New_York_University_1][bookmark: _Toc329950384][bookmark: _Toc330199264][bookmark: _Toc337109131][bookmark: ThreeNorthwestern]

[bookmark: _Toc374609392]

Northwestern University 
[bookmark: _Toc329950385][bookmark: _Toc330199265][bookmark: _Toc337109132][bookmark: _Toc374609393][bookmark: Northwesternscienceofleansixsigma]
The Customer Focused Organization: Critical Steps in Achieving and Sustaining Focus
This program will develop key steps a leader takes beginning with a clear definition of the customer focus end state, the development of a marketing strategy, and the organization’s design to support the strategy. The program also discusses various change methods contingent on the company’s starting point and the mind-set of its senior management.  For more information, click here.

Dates:  May 12-15, 2014 / November 10-13, 2014 
Costs:  $6300 
Contact Number:  847-467-7000

[bookmark: _Toc329950386][bookmark: _Toc330199266][bookmark: _Toc337109133][bookmark: _Toc374609394]The Science of Lean Six Sigma Operations
Generate a sustainable advantage in cost, quality, speed, and customer service to achieve world-class performance. Using real-world case studies, group workshops, and animated computer simulation models, you explore a framework for diagnosing, improving, and designing effective processing systems and for identifying leverage points with the greatest impact on the bottom line.  For more information, click here.

Dates:  February 19-21, 2014
Costs:  $4,000
Contact Number:  847-467-7000



[bookmark: _Toc329950392][bookmark: _Toc330199272][bookmark: _Toc337109139][bookmark: _Toc374609395][bookmark: ThreePennState]Penn State University 
[bookmark: _Toc329950393][bookmark: _Toc330199273][bookmark: _Toc337109140][bookmark: _Toc374609396][bookmark: ThreeSantaClara]
Designing and Leading Competitive Supply Chains
This program is targeted for senior-level executives charged with design and orchestration of complex supply chain systems. Participants learn practices that enhance supply chain speed, flexibility, and competitive differentiation. Topics include: Financial imperatives for design, global view on supply chains, intersection of operations and technology, strategic procurement, network design.  For more information, click here. 

Date:  September 23-25, 2014
Location:  Executive Education Center, University Park Campus  
Fees:  $4,950
Contact: 1-800-311-6364 or psep@psu.edu



[bookmark: _Toc374609397][bookmark: _Toc337109143]Skillsoft:  eLearning and Performance Support Solutions

Skillsoft is a pioneer in the field of learning with a long history of innovation. Skillsoft provides cloud based learning solutions for its customers worldwide, ranging from global enterprises, government, and education to mid-sized and small businesses. Skillsoft's customer support teams draw on a wealth of in-house experience and a comprehensive learning e-library to develop off-the-shelf and custom learning programs tailored to cost-effectively meet customer needs. Skillsoft's courses, books and videos have been developed by industry leading learning experts to ensure that they maximize business skills, performance, and talent development. Skillsoft maintains mappings for a variety of competency models. These mappings help to direct the individual learner to specific Skillsoft learning assets that are directly aligned with the particular subject area and training requirements.  Nearly 500 hours of e-learning assets, 1,000 online books and book summaries, and 200 videos are aligned to the OPM Guide to Senior Executive Service Qualifications (ECQ’s).  
[bookmark: _Toc374609398]
Skillsoft OPM-ECQ Results Driven
Content Summary:  
	 
	Courses & Simulations
	Books
	Videos

	 
	Hours
	Assets
	 
	 

	ECQ #3-RESULTS DRIVEN
	131.3
	118
	209
	46

	Accountability
	23.1
	30
	33
	6

	Customer Service
	62.7
	40
	46
	5

	Decisiveness
	25.1
	24
	56
	11

	Entrepreneurship
	9.3
	11
	26
	20

	Problem Solving
	11.1
	13
	42
	4

	Technical Credibility
	 0
	 0
	6
	0


Click here for a complete list of assets and descriptions specific to each ECQ competency.

Dates:  Available 24x7x365
Location:  Web-enabled content available with internet connectivity  
Cost: Most US Federal agencies are currently licensed for a range of Skillsoft learning assets that can support Leadership Development initiatives.  Please contact your organization’s Training Administrator for specific information and access.   
More Information:  https://community.skillsoft.com/USGOV/Competency_public.asp

Click here for resources related to OPM’s Federal Supervisory Training
Email LeadershipTraining@Skillsoft.com for additional guidance.  




[bookmark: _Toc374609399]Southern Methodist University

[bookmark: _Toc374609400]Formulating & Implementing Exceptional Business Strategy
In a challenged economy more than ever, success depends on leaders who can accurately assess the competitive environment, develop sound, innovative strategy and take their plans from idea to action. This concentrated two-day course for executives and managers covers the entire scope of strategic planning—from the seminal concepts of Andrews, Drucker and other leading strategists to the secrets of helping your organization recapture its entrepreneurial spirit. You’ll review the fundamentals of segmentation, targeting and positioning—the marketing backbone for success. You’ll learn how to assess your organization’s resources, processes and values—and how to achieve competitive advantage through targeted innovation in your products and services. You’ll understand the core principles and processes that drive effective planning and gain powerful skills you can put to work in your own business tomorrow.  For more information, click here.

Program Dates:  March 19-20, 2014
Program Location:  Dallas, TX
Program Tuition:  $2,195
Contact Number:  214-768-3335
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University of California Berkeley
[bookmark: _Toc337109144][bookmark: _Toc374609402]
Leadership for Entrepreneurs
Learn to adapt your leadership style to enhance the growth potential of your business as it transitions through its startup, infrastructure development and enterprise-scale phases. Understand how to use transformational pyramids to create differential advantage for employees, customers and investors, and apply this analysis to your business model. This class is taught in a combination lecture and active discussion format and includes interactive exercises, small group work, simple case studies and group problem-solving sessions.  For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $750
Contact Number: 510-642-4231



[bookmark: _Toc337109145][bookmark: _Toc374609403]Performance Evaluations: Measuring Goals and Outcomes
Learn critical information and explore strategies and techniques for ensuring a successful Performance Evaluation. Gain tips to overcome the difficulty of giving negative feedback, and discover the power of utilizing a participative style of leadership to obtain desired results. Understand the role of developing meaningful goals with a take-away of eight questions for evaluating the quality of goals set. Learn how to measure the outcome of goals by developing a set of mutually established standards within a framework of ongoing employee development and corrective action.  For more information, click here.

Dates:  April 24, 2014
Location:  Berkeley, CA Room 208, UC Berkeley Extension, 1995
Cost:  $295
Contact Number:  510-642-4231

[bookmark: _Toc337109146][bookmark: _Toc374609404]Strategic Problem Solving
In this program you will learn and practice fundamental skills of strategic problem solving. Understand how to approach business problems in a structured and efficient way that is based on the problem solving techniques of the top tier consulting firms. Focus on a variety of tactics used to enhance communication, persuasion and build trust within teams and senior management.  For more information, click here.

Dates: May 30-31, 2014
Application Deadline: May 16, 2013
Location: San Francisco, CA
Cost: $525
Contact Number: 510-642-4231

[bookmark: _Toc337109147][bookmark: _Toc374609405]Tackling Tough Issues in the Workplace
Given the pace of work, pressures to perform and the resulting stress and burn-out common in today’s workplace, it’s not surprising that productivity suffers; performance declines, teams falls apart and leaders often get the blame. Using tools and strategies explored in this workshop, you learn to tackle and resolve long-standing issues, improve performance, strengthen relationships, and make progress even in “hopeless” situations.  For more information, click here.

Dates:  May 19, 2014
Location:  San Francisco, CA Room 800, UC Berkeley Extension Downtown Center
Cost:  $295
Contact Number:  510-642-4231



[bookmark: _Toc329950396][bookmark: _Toc330199276][bookmark: _Toc337109148][bookmark: _Toc374609406][bookmark: ThreeUMD]University of Maryland College Park 
[bookmark: _Toc374609407][bookmark: UMDCPintroducingconsultingedge]
The Advanced Executive Coaching Certificate Program
[bookmark: ThreeUMichigan]The Advanced Executive Coaching Program at the University of Maryland’s Robert H. Smith School of Business focuses on the knowledge and advanced competencies required to effectively coach senior leaders within the context of today’s global business environment. The course builds on core coaching competencies and takes Executive Coaching to the next level.  Designed by Smith faculty and experienced executive coaches, it provide a unique coach learning experience.  For more information, click here.

Dates:  Five two-day seminars (9am to 5pm) including a capstone experience at Gettysburg.
Location:  Robert H. Smith School of Business Suite in the Ronald Reagan Building and International Trade Center at 1300 Pennsylvania Avenue NW in downtown Washington, D.C.
Cost:  $4,900 for 10 program days
Contact Number: 301-229-6561
[bookmark: _Toc329950399][bookmark: _Toc330199279][bookmark: _Toc337109151]
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University of Michigan 
[bookmark: _Toc329950400][bookmark: _Toc330199280][bookmark: _Toc337109152][bookmark: _Toc374609409][bookmark: UMichiganmichiganexecprogram]
The Michigan Executive Program
Our Executive Program isn't for the faint of heart, and it certainly isn't for the mediocre. This intense, content-rich program provides a deep and comprehensive understanding of management and leadership across all areas of business. In our program, you learn to adapt to challenges quickly, explore policies, think more critically and update your management skills and styles to lead your company to compete in the global marketplace. Throughout the program, your learning is enriched by engaging analyses, provocative discussions, group presentations and computer simulations—with you as an active leader of your own learning process.  For more information, click here.

Dates:  Apr 27 – May 16, 2014
Location: Ann Arbor, MI
Fees: $31,500
Contact: 734-763-1000




[bookmark: _Toc329950401][bookmark: _Toc330199281][bookmark: _Toc337109153][bookmark: _Toc374609410][bookmark: ThreeUofMinnesota]University of Minnesota 
[bookmark: _Toc329950402][bookmark: _Toc330199282][bookmark: _Toc337109154][bookmark: _Toc374609411][bookmark: UMinnesotaoperationalexcellence]
Operational Excellence
Achieving measurable breakthroughs in operational performance is accomplished by delivering superior products and processes in the eyes of your external and internal customers at the lowest possible cost. In this three-day program, you will develop in-depth, hands-on knowledge of improvement methodologies, know when and how to use each method, and how to combine them into a systematic approach to take your operation to the next level, and the level after that. The instructor will use examples from numerous major industries in the manufacturing, service, software, and other sectors.  For more information, click here.

Dates:  TBA 
Fee:  $3,000
Location:  University of Minnesota
Contact:  612-625-5412

[bookmark: _Toc374609412][bookmark: UMinnesotaenhancingpowerofexec]Power and Influence: Strategically Managing Business Relationships
Successful leaders and communicators must not only make the right decisions—they must also influence others to support and execute those decisions. Discover the tools to immediately build a power base, leverage your existing skills, and strategically move others in the right direction.  You will learn the practical tools to become more powerful and influential in your dealings with coworkers, managers, and partners. Through a mix of lecture, discussion, and experiential exercises, you will master the tools to be able to mobilize entire teams, departments, and organizations.  For more information, click here.
 
Dates:  May 14-15, 2014
Fee:  $2,500
Location:  University of Minnesota
Contact:   612-625-5412




[bookmark: _Toc374609413][bookmark: _Toc329950408][bookmark: _Toc330199288][bookmark: _Toc337109160][bookmark: ThreeURichmond]University of North Carolina at Chapel Hill
[bookmark: _Toc374609414]
Strategic Planning and Business Decision Making
This program has been designed to equip executives with the advanced strategic planning and business decision making skills they need to excel as multifaceted leaders in today’s dynamic business world. The first part of the program takes managers and business owners through a strategic planning process that was developed by the program leaders and is used successfully today in over 100 firms. Participants start by examining each of the steps in the strategic planning process, observing how and why other companies have either succeeded or failed in the planning process, and they leave with a strategic planning template that has stood the test of time for mid-sized companies.  The second part of the program focuses on how managers can incorporate strategic business decision making in their day-to-day operations. The topics in the business decision making portion of the program were chosen because decision making under uncertainty is the norm rather than an exception in the 21st century. Managers increasingly have to make important business decisions when information is incomplete and the future is murky. This is further complicated by the fact that technology and globalization are ensuring that no source of competitive advantage remains sustainable. The only way firms can continue to grow and prosper is through continuous innovation; however, companies must also constantly revisit their roots and original corporate vision to ensure that the domain of activities in which they participate remains relevant.  For more information, click here.

Dates: December 9-11, 2014
Fees: $3,700
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: Phone 1-800-UNC-EXEC; Email unc_exec@unc.edu 

[bookmark: _Toc374609415]Talent Management Institute
In a complex environment, superior talent remains the surest path to sustained competitive advantage.  Yet organizations are finding that traditional approaches to talent building are falling short of expectations. The Talent Management Institute has been designed to build the skills and capabilities of HR and Talent Management leaders and provide them with the tools necessary to design and execute a flawless talent management strategy so that their impact on the organization is meaningful and significant.  For more information, click here.

Dates: February 24-27, 2014 / July 28-31, 2014 / November 17-20, 2014 
Fees: $4,900
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: Phone 1-800-UNC-EXEC; Email unc_exec@unc.edu 
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University of Richmond 
[bookmark: _Toc329950409][bookmark: _Toc330199289][bookmark: _Toc337109161][bookmark: _Toc374609417][bookmark: Richmondstrategicprojectmgmt]
Strategic Project Management
Whether it’s launching a new product or a global communication system, developing software or constructing a building, it’s your job as a project manager to make it all happen. Project management takes a special set of tactical and practical management skills to carry out this kind of responsibility. This workshop will give you the skills and training you need in all of the critical phases of managing people and projects successfully. The emphasis is on real-world, practical applications developed through years of hands-on experience in world-class, multinational organizations.  For more information, click here.

Dates:  March 19-21, 2014
Fees:  $1,425
Contact:  (804) 289-8019 or execed@richmond.edu
Registration deadline:   March 5, 2014
[bookmark: _Toc329950411][bookmark: _Toc330199291][bookmark: _Toc337109163][bookmark: _Toc374609418][bookmark: Richmondadvancedprojectmgmt]

Advanced Project Management
[bookmark: ThreeUSouthCarolina]In this intensive three-day workshop, you will step beyond the essentials of project management and deal with real problems that result from changes during a project’s life cycle. You will work through the process of bringing an actual project to completion with minimal impact on overall performance, budget and schedule objectives. This is a true, hands-on experience. No lectures. No theory. You will work with other attendees to address and resolve actual project management obstacles.
Prerequisite: Strategic Project Management and Project Risk Management.  For more information, click here. 

Dates:  April 30-May 2, 2014 / June 23-25, 2014
Fees: $1,425
Contact: (804) 289-8019 or execed@richmond.edu


[bookmark: _University_of_South][bookmark: _Toc329950415][bookmark: _Toc330199295][bookmark: _Toc337109167][bookmark: _Toc374609419][bookmark: ThreeUTexas]

University of Texas 
[bookmark: _Toc329950416][bookmark: _Toc330199296][bookmark: _Toc337109168][bookmark: _Toc374609420][bookmark: UTexasmanagingprojectexecution][bookmark: ThreeUVA]
Managing Project Execution
This course will teach you to direct the execution phase to a successful conclusion. After building the proper cultural environment, the manager will be able to monitor progress and intervene only when and where necessary. Scope is controlled through a change control process that is scaled appropriately to the level of definition. And various conflict resolution modalities are brought into play when problems cannot be avoided through early detection and recovery planning.  For more information, click here.

Date:  March 3-4, 2014
Location:  The University of Texas at Austin
Cost:  $2,560 (Individual Course); $14,400  - Institute for Managerial Leadership Certificate (includes materials, lunches and breaks.)
[bookmark: UTexasplanningthesuccessfulproject]Application Deadline:  Early registration is encouraged. Class size is limited and may fill to capacity. We request registrations with payment at least 3 weeks in advance of the program start date
[bookmark: _Toc329950417][bookmark: _Toc330199297][bookmark: _Toc337109169][bookmark: _Toc374609421]
Planning the Successful Project
[bookmark: UTexasstrategicdecisionmaking]To develop a robust execution plan that captures the cost, schedule and resource requirements in the face of significant risk and uncertainty. The participant will be able to identify and address risks at the proper level using a comprehensive risk management process. The potential impact on cost and schedule is described using range estimates and mitigated through a contracting strategy that allocates risks appropriately.  For more information, click here.

Date:  April 8-9, 2014
Location:  The University of Texas at Austin
Cost:  $2,560 (Individual Course); $14,400 - Institute for Managerial Leadership Certificate (includes materials, lunches and breaks.)
Application Deadline:  Early registration is encouraged. Class size is limited and may fill to capacity. We request registrations with payment at least 3 weeks in advance of the program start date

[bookmark: _Toc374609422]Strategic Decision Making
Uncertainty and complexity make many decisions difficult, especially those involving R&D projects, new products and new ventures. This program provides an introduction to decision and risk analysis – the systematic evaluation of decision problems involving uncertainty. Decision and risk analysis provide a framework for analyzing decision problems by breaking them down into more manageable parts and explicitly considering the possible alternatives, available information, and the relevant preferences of the decision makers. We will discuss methods for structuring and modeling decision problems, and apply these methods to a variety of problems that involve risk and uncertainty.  For more information, click here.

Date:  February 4-5, 2014
Location:  AT&T Executive Education and Conference Center Austin, Texas
Cost:  $2,560 (Individual Course); $14,400 - Institute for Managerial Leadership Certificate; $14,400 - Project Management Certificate (includes materials, lunches and breaks.)
Contact: 1-800-409-EXEC (3932)


[bookmark: _University_of_Virginia_1][bookmark: _Toc329950418][bookmark: _Toc330199298][bookmark: _Toc337109170][bookmark: _Toc374609423]

University of Virginia 
[bookmark: _Toc329950419][bookmark: _Toc330199299][bookmark: _Toc337109171][bookmark: _Toc343169296][bookmark: _Toc374609424]
Leading Organizational Effectiveness
As business landscapes transform and evolve, efficiency strategies and the ability to smartly manage effective organizations also advance. Creating and sustaining a culture of high performance, and leading organizational effectiveness across the enterprise, are a few of the most complex challenges facing leaders. A proven best practice for making a workforce a success stems from a participative design process that includes a strategic, intertwined focus on people, process, and perspective. Through the program Leading Organizational Effectiveness, managers will understand the systems thinking necessary to integrate disciplines of performance improvement, customer focus, learning, and change.  For more information, click here.

Date:  TBA
Location:  Darden School of Business, Charlottesville, Virginia
Cost:  $9,100 per person. 
Contact Number:  434-924-3000   
[bookmark: _Toc329950422][bookmark: _Toc330199302][bookmark: _Toc337109174][bookmark: _Toc374609425]
Management Development Program: Driving Vision, Action, and Results
Ambitious professionals and their organizations understand that management in today’s environment does not mean doing more of the same. These growth and global minded businesses prepare middle management executives to become more effective leaders who possess broad, strong business knowledge. Providing an enterprise-wide, performance-driven perspective, the Management Development Program (MDP) examines key business issues and solutions that are necessary to be successful in an increasingly dynamic business environment. By developing a broad understanding of the enterprise and the connectivity of business activity, MDP provides an opportunity for participants to focus on and drive actions that will enhance organizational effectiveness and drive superior bottom-line results.  For more information, click here.

Dates:  May 12-23, 2014
Location:  The Inn at Darden located on the North Grounds of the University of Virginia
Cost:  $19,500 per person.  
Contact Number:  434-924-3000   

[bookmark: _Toc329950425][bookmark: _Toc330199305][bookmark: _Toc337109177][bookmark: _Toc374609426]Servant Leadership: A Path to High Performance
All organizations strive for consistent high performance. Realistically, few achieve it. Many of the successful companies operate under a leadership principle known as “servant leadership.” These organizations and their leaders enable high employee engagement that results in extraordinary performance. The behaviors of these leaders, including the harmonious consistency among their attitudes, words, and actions, help create an organizational family that is highly accountable to each other in the pursuit of daily excellence—excellence that is both meaningful and value-creating.  For more information, click here.

Dates:  November 10-15, 2013
Location:  Darden School of Business, Charlottesville, Virginia  
Fee: $8,900 per person. 
Contact Number:  434-924-3000
[bookmark: _Toc329950427]
[bookmark: _Toc330199307][bookmark: _Toc337109179][bookmark: _Toc374609427]Strategic Thinking and Action 
Strategic Thinking and Action focuses on strategic thinking for competitive response in a world of uncertainty and constant industry transformation. Particular attention is given to competing effectively in today’s connected world. Throughout the program, the themes are applied to firms in a variety of industries that face growth and profit pressures, and run the risk of being challenged or threatened by new competitors with evolving business models.  For more information, click here.

Date: March 24-28, 2014
Location:  Darden School of Business, Charlottesville, Virginia  
Cost: $7,750 per person. 
Contact Number:  434-924-3000

[bookmark: _Toc329950428][bookmark: _Toc330199308][bookmark: _Toc337109180][bookmark: _Toc374609428]Power and Leadership: Getting Below the Surface 
Are you ready to stretch your leadership thinking and capabilities? Through Power and Leadership: Getting Below the Surface, you will explore the differences between coercive, power-based leadership and deeper “level three” leadership. Integrated themes incorporate a powerful leadership model that includes personal characteristics, strategic thinking, abilities in influencing others, creating inspiring organizational designs, and principles of leading change to provoke your thoughts about leadership. You will see how to build trust, influence face-to-face, lead change, and how to become a more influential manager. The program includes a half-day of experiential learning exercises and a day-long simulation on managing change, blending fresh learning techniques with practical business, and some theory. This course will help transform your view of leadership, your influence capabilities, and elevate your contribution in your current and future roles.  For more information, click here.

Dates:  April 6-11, 2014
Location:  Darden School of Business, Charlottesville, Virginia
Cost:  $9,100 per person. 
Contact Number:  434-924-3000

[bookmark: _Toc329950429][bookmark: _Toc330199309][bookmark: _Toc337109181][bookmark: _Toc374609429]Strategic Decision Making
Executives who excel at strategic decision making possess a thorough understanding of the tools available for analyzing problems, especially those involving risk and uncertainty. They are also able to overcome hurdles for analysis, examine methods for structuring and model decision dilemmas and an understanding of how to apply these methods to a variety of challenges.  For more information, click here.

Date: March 24-28, 2014
Location:  Darden School of Business, Charlottesville, Virginia
Fee: $7,750 per person. 
Contact Number:  434-924-3000



[bookmark: _Toc329950430][bookmark: _Toc330199310][bookmark: _Toc337109182][bookmark: _Toc374609430][bookmark: ThreeUWisconsinMadison]University of Wisconsin - Madison  
[bookmark: _Toc329950431][bookmark: _Toc330199311][bookmark: _Toc337109183][bookmark: UWisconsindefiningandmanagingbusiness]
[bookmark: _Toc374609431]Business Process Improvement Using Lean Six Sigma and Performance Metrics
Are complex problems bogging down your business? Are redundant and inaccurate data systems making life miserable for you and your customers? Take the first step toward an integrated approach to complex business problem solving. This foundation course in Six Sigma uses a data-driven, scientific method-based, step-by-step approach that can create dramatic performance improvements for your organization. After completing this course and its exam, you will be Six Sigma Yellow Belt certified.  For more information, click here.

Date:  March 10-12, 2014; June 2-4, 2014; September 10-12, 2014
Cost: $1,995 
Contact Number:  608-441-7308

[bookmark: _Toc374609432]Creating a Culture of Innovation
Adapt to changing realities in order to thrive!  This course defines skills required for diagnosing individual and organizational responsiveness to change, and explores innovativeness in product development and customer value delivery.  The course takes a unique layered approach to innovation. It starts with a personal self-examination of your own creativity and leadership as inputs into a culture of innovation. Next, it progresses to tools for innovating customer value. Finally, it ends with insights into building and sustaining organizational innovation.  For more information, click here.

Date:  March 24-16, 2014
Cost: $1,995 
Contact Number:  608-441-7314

[bookmark: _Toc374609433]Defining and Managing Business Requirements
This course focuses on a requirements management process that contributes to project success. Using a real case for a workshop exercise, you will practice defining the real problem, assessing the impact on the business, and identifying and managing stakeholders’ expectations. We will practice using various elicitation tools and techniques to discover real requirements that contribute to deliverable solutions, solutions that produce desired business outcomes. You will learn how to develop itemized deliverable lists and how to discover overlooked requirements. We will discuss requirements verification, traceability, and change management. Finally, you will realize how to prioritize and select the best requirements solutions and present those solutions in a business case format.  For more information, click here.

Date:  February 17-19, 2014; May 5-7, 2014; September 15-17, 2014
Cost: $1,995 
Contact Number:  608-441-7308
[bookmark: UWisconsinprojectmanagementplanningsched]
[bookmark: _Toc329950432][bookmark: _Toc330199312][bookmark: _Toc337109184][bookmark: _Toc374609434]Project Management: Planning, Scheduling, and Control
This project management course teaches techniques that will help you plan, implement, and complete projects with desired results…on time and within budget. Learn how to use project management systems and tools to create clear project missions and goals. Learn to accurately estimate project time and costs, employ project quality management, schedule and allocate time-critical resources, and establish feedback systems for project control.  For more information, click here.

Date:  February 10-12, 2014; March 17-19, 2014; April 28-30, 2014
Cost: $1,995 
Contact Number:  608-441-7308

[bookmark: _Toc374609435]Project Portfolio Management
During the course, you will learn about using appropriate project selection criteria, prioritizing projects, preventing "problem projects" from making it into a program or portfolio and determining when to terminate an existing project from either a program or a portfolio. You will learn about managing stakeholder expectations, coordinating multiple project managers working within a program or portfolio and manage resource conflicts among projects. You will learn how to prepare and communicate executive briefs on the performance of projects at the program or portfolio level and to define, track and report benefits for deliverables.  For more information, click here.

Date:  March 6-7, 2014
Cost: $1,495 
Contact Number:  608-441-7308
[bookmark: _Toc374609436]
Quantitative Methods for Process Improvement
Analysis of quantitative information is important to any business problem, and especially so for Six Sigma projects. This online course gives participants the knowledge and the tools to dissect complicated business problems and provide quantitative analysis to problems instead of relying on intuition and instincts. Part of the course involves role play in which the learner is assigned to be a consultant to a multifaceted resort hotel business. Step by step, this multimedia program gives the participant the knowledge and tools needed to satisfy the hotel manager's demands for information and analysis. Most learners complete the program in approximately 20 to 30 hours, depending on the number of problems performed and previous experience with the topics discussed. For more information, click here.

Date:  Self-paced
Cost: $895 
Contact Number:  608-441-7308



[bookmark: _Toc329950436][bookmark: _Toc330199316][bookmark: _Toc337109188][bookmark: _Toc374609437][bookmark: ThreeWharton]Wharton—University of Pennsylvania 
[bookmark: _Toc329950437][bookmark: _Toc330199317][bookmark: _Toc337109189][bookmark: _Toc374609438][bookmark: ECQfour]Advanced Management Program
AMP is an immersive five-week program based on real-time business dynamics, economic challenges and opportunities, global trends, and market shifts. AMP faculty – expert thought leaders in the world of business – go well beyond historical case studies to explore current conditions, the latest research, and best practice. The knowledge shared is reinforced and challenged through guided practice, simulation, reflection, team coaching, and peer mentoring.  For more information, click here.

Program Date:  June 1 - July 4, 2014; September 28 - October 31, 2014
Program Tuition:  $55,000 
Contact Name:  Katrina S. Clark 
Contact Number:  215-898-1776
Contact Email – execed@wharton.upenn.edu
[bookmark: _Toc329950438][bookmark: _Toc330199318][bookmark: _Toc337109190][bookmark: _Toc374609439]Making Strategy Work: Leading Effective Execution
We focus on looking ahead by using real-time case studies with current strategy implementation techniques. You will get a broad perspective of overall strategy formulation and implementation. You will develop clear, measurable incentives and tie them directly to strategic performance. Very few MBA courses address cross-functional issues related to implementation or the framework for thinking about implementation; this course is designed to fill that gap. Faculty will also be available to give feedback on a business plan you bring.  For more information, click here.

Program Date:   April 7-11, 2014; September 8-12, 2014
Program Tuition: $9,700
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu

[bookmark: _Toc374609440]Strategic Marketing Essentials
Using both quantitative and qualitative methods in lectures, case studies, and hands-on exercises, you will gain a better understanding of your customers and the role of marketing throughout the organization. The program is taught by the professors who teach the core marketing courses in Wharton’s top-ranked MBA program. In the evening, small groups work together to gain hands-on practice in applying theories and tactics discussed during the day, such as evaluating new business opportunities, forecasting, measuring consumer preferences, and discussing methods for setting pricing.  For more information, click here.
 
Program Date:  April 6-11, 2014
Program Tuition:  $9,250 
Contact Name:  Katrina S. Clark 
Contact Number:  215-898-1776
Contact Email – execed@wharton.upenn.edu

[bookmark: _Toc329950440][bookmark: _Toc330199320][bookmark: _Toc337109192][bookmark: _Toc374609441]Strategic Thinking and Management for Competitive Advantage
Strategic Thinking and Management for Competitive Advantage helps you meet, head on, the challenge of building strategy. It distills and applies the latest strategic insights and approaches and helps you accurately assess the competition in your industry. You will learn to create coherent and forceful strategies for your future and get the opportunity to apply these concepts to your own strategic plan.  For more information, click here.

Program Date:  March 24-28, 2014
Program Tuition:  $10,000 
Contact Name:  Katrina S. Clark 
Contact Number:  215-898-1776
Contact Email – execed@wharton.upenn.edu

[bookmark: _Toc329950443][bookmark: _Toc330199323][bookmark: _Toc337109195][bookmark: _Toc374609442]Executive Development Program
The Executive Development Program is designed to increase the business skills and leadership capabilities of managers who lead key parts of the business and form the pool of future top leadership of the organization.  Wharton's Executive Development Program uses a multidimensional approach of lectures, small/large group discussion, case study, role playing, a leadership workshop, and a strategy simulation to provide new insights and give participants opportunities to apply them. A team of faculty, experts in diverse business disciplines, provides in-depth knowledge in core business areas. Participants are encouraged to apply these insights from the program to their own organizations in daily application sessions.  For more information, click here.
Program Date:  March 16-28, 2014; May 4-16, 2014
Program Tuition:  $26,000  
Contact Name:  Katrina S. Clark 
Contact Number:  215-898-1776
Contact Email – execed@wharton.upenn.edu



[bookmark: _ECQ_4:_Business][bookmark: _Toc329950444][bookmark: _Toc330199324][bookmark: _Toc337109196][bookmark: _Toc374609443]ECQ 4: Business Acumen 
This core qualification involves the ability to manage human, financial, and information resources strategically. 
 
[bookmark: _Toc374609444][bookmark: Americanecq4][bookmark: FourBrookings][bookmark: _Toc329950445][bookmark: _Toc330199325][bookmark: _Toc337109197]American University
[bookmark: _Toc374609445]
Key Senior Program Manager Certificate 
The curriculum of the Key Executive Leadership Certificate is based on the Executive Core Qualifications developed by the Office of Personnel Management. Key certificate students learn the skills and advance their knowledge in the five areas identified by OPM as critical to success in the Senior Executive Service. With the certificate program, Key students are well on the road to leadership and advancement in the federal government. For more information, click here. 

Dates: Fall and Spring 2014, Twice a month on Fridays and Saturdays
Location: American University (Washington, DC)
Cost: $19,000 
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Brookings Institution
[bookmark: _Toc374609447][bookmark: Brookingsdigitalgovernment][bookmark: _Toc329950447][bookmark: _Toc330199327][bookmark: _Toc337109199]
Politics and Policymaking
Seldom has it been more necessary for career civil servants to fully appreciate the many implications the political environment has on their ability to meet ever increasing public demands. This program on the policymaking process is designed to give government executives and managers an in-depth knowledge of the procedures, practices and personalities engaged in governmental decision-making at its highest levels. For more information, click here.

Dates:  June 18-19, 2014
Location: Brookings Institution (Washington DC)
Cost: $1,895	
Contact: (800) 925-5730
[bookmark: _Toc374609448]
Digital Government
In the past, technology experts solely dealt with technology issues; agency heads rarely had to think beyond approving the information systems budget or explaining cost overruns and delays on major computer upgrades. In an era of rapid technological change and expanding capabilities, today’s government executives must be able to maintain a long-range view of how services and programs can be enhanced through technology. They must be able to take advantage of cost-effective technological advances to maximize the achievement of organizational objectives. For more information, click here.
Date: June 18-20, 2014
Location: Brookings Institution (Washington DC)
Cost: $1,895
Contact: (800) 925-5730

[bookmark: Brookingsfinancefornonfiancial][bookmark: _Toc329950448][bookmark: _Toc330199328][bookmark: _Toc337109200][bookmark: _Toc374609449]Finance for Non-Financial Managers
[bookmark: FourCSU]What do program managers need to know about federal financial management? What are the linkages between finance and program management? This three-day course on financial management will help you learn how to be a prudent financial steward and how to better perform aspects of your position that involve working with budgets. For more information, click here.
Dates: TBD
Location: Brookings Institution (Washington DC)
Cost: $2,695
Contact: (800) 925-5730




[bookmark: _Toc329950449][bookmark: _Toc330199329][bookmark: _Toc337109201][bookmark: _Toc374609450]Colorado State University
[bookmark: _Toc329950450][bookmark: _Toc330199330][bookmark: _Toc337109202][bookmark: _Toc374609451][bookmark: ColoradoStatefinancialmanagement]
Short Courses in Financial Management 
· Fundamentals of Financial Management for Professionals:  This workshop explains the time value of money applications and financial statement analysis for professionals.  (One 4 hour session) 
· Capital Budgeting Techniques:  An examination of project analysis for decision making that includes net present value, internal rate of return, and modified internal rate of return.  (One 4 hour session for individuals who have taken Fundamentals of Financial Management) 
· Real Options:  A class designed for individuals with a background in capital budgeting that covers real option terminology, valuation techniques, and application to decision making.  (One 4 hour session) 
· Securities Valuation:  An exploration of the basics of stock and bond evaluation for individuals who have had a class in the fundamentals of financial management.  (One 4 hour session) 
· Portfolio Management:  The workshop focuses upon the principles of diversification and asset allocation.  (One 4 hour session for individuals who have taken a class in securities valuation) 
· Options and Futures:  A class on the operation of the options and future markets, the valuation of derivative securities, and hedging applications for business and securities investors.  (One 4 hour session for individuals who have had a class or background in securities valuation) 

For more information on these courses please contact: (970) 491-6265 or jim.francis@business.colostate.edu. click here.
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[bookmark: _Toc374609452]Dartmouth College
[bookmark: _Toc374609453]
The Strategic Financial Leadership (SFLP) Program
[bookmark: _Toc365549383][bookmark: _Toc372212664]In five immersive days, the Strategic Financial Leadership Program (SFLP) takes you beyond the numbers. You will leave Tuck with the framework and tools to link strategy, leadership, and financial decision making to long-term value creation for your organization. Not only will you be able to ensure that finance flows from, informs, and fits strategy, but you will be a trusted strategic partner who can help formulate and lead strategies. click here. 

Participant Profile: senior financial executives and their high potential financial staff
Dates: April 27- May 2, 2014
Location: Tuck School of Business on the Dartmouth College campus in Hanover, New Hampshire
Cost: $11,500 (includes tuition, all program materials, leadership assessments, most meals and accommodations on the Dartmouth College campus).
Contact: Valerie Davio (603) 646-2839




[bookmark: _Toc329950451][bookmark: _Toc330199331][bookmark: _Toc337109203][bookmark: _Toc374609454]Emory University 
[bookmark: _Toc329950452][bookmark: _Toc330199332][bookmark: _Toc337109204][bookmark: _Toc374609455][bookmark: fourgmu]
Finance for the Nonfinancial Manager
Finance for the Nonfinancial Manager is a two-day course that helps participants learn basic financial principles and apply them in a real-world context. The first day is devoted to understanding financial statements and analysis; the second day focuses on the links between strategy and finance. This experiential program relies upon the use of Microsoft Excel; participants are assumed to have a working knowledge of this software. For more information, click here.

Dates: March 11-12, 2014 / August 19-20, 2014
Fees: $1,995
Phone: 404.727.2200
Email: ExecutiveEducation@emory.edu

[bookmark: _Toc358729939][bookmark: _Toc374609456][bookmark: _Toc329950453][bookmark: _Toc330199333][bookmark: _Toc337109205]Marketing Analytics 
As organizations grow and change with the times, so must managers and leaders.  The Management Development Program develops individuals to lead within the complex enterprise. This program broadens perspective, focusing on the interplay between business functions, and it provides participants with a well-rounded set of tactical skills that are immediately applicable to their jobs. For more information, click here. 

Dates: August 5-6, 2014
Fees: $1,995
Phone: 404.727.2200
Email: ExecutiveEducation@emory.edu




[bookmark: _George_Mason_University][bookmark: _George_Washington_University_1][bookmark: _Toc374609457][bookmark: Georgetownecq4][bookmark: _Toc329950456][bookmark: _Toc330199336][bookmark: _Toc337109208][bookmark: FourGrad]Georgetown University 

[bookmark: _Toc374609458]Demystifying Finance – Balance Sheet Basics for Non-Financial Managers
All executives and managers today need to have a basic grounding in finance. As the recent financial crisis underscored, financial decisions, reporting, and results can affect an entire organization and its condition, performance, people, and future. The program will give non-financial managers a crash course – or refresher – in the basics of finance, accounting, budgeting, and financial analysis. For more information, click here.
Program Dates: June 2-4, 2014
Location: Georgetown University campus
Program Tuition: $4,250 
Contact Number: 202.687.4065
[bookmark: _Toc374609459]
Innovating Sales – Strategic Management and Leadership Development
In today’s competitive market, the ability to help your sales organization evolve to address the rapidly changing buying environment will separate the winners from the losers. The shift to insight-driven selling has implications for the entire sales organization, from individual reps to managers, all the way up to chief sales officer.  Corporate Executive Board (CEB) and Georgetown McDonough Executive Education have joined forces to deliver a powerful and dynamic four-day executive course in successful sales strategy and leadership. For more information, click here.

Program Dates: July 14-17, 2014
Location: Georgetown University campus
Program Tuition: $5,800
Contact Number: 202.687.4065
[bookmark: _Toc374609460]
Brand Advantage – Standout Marketing in a Saturated Market
Marketing expertise is not just for marketing experts. Every executive and manger involved in advancing an idea, product, service, process, or policy before it goes to market needs a basic understanding of the target market, the competition, the customer, and the client. Professionals of all disciplines who understand marketing essentials can instill the rigor and discipline of “what works” into their organization’s processes and decision-making, engage more effectively with marketing experts, mitigate market risk, and ensure the return on investment and capital their organizations are seeking. For more information, click here.

Program Dates: TBA
Location: Georgetown University campus
Program Tuition: $4,250 USD
Contact Number: 202.687.4065




[bookmark: _Toc374609461][bookmark: GSecq4]Georgia State University
[bookmark: _Toc374609462]
Certificate Program in Finance and Accounting
The ability to understand the financial implications of business decisions is essential for both individual and organizational success. This program gives a comprehensive overview of the financial and accounting concepts that every manager and executive needs to know in order to make better business decisions and advance your career. Attend this fast-paced and highly-interactive program and you will dramatically improve your financial knowledge and skills. You will learn how to apply financial concepts to enhance strategies while at the same time enhancing your value to the organization. For more information, click here.

Dates: March 25-28, 2014
Location: Atlanta, Georgia 
Program Tuition: $3,450 per person for non-profits
Contact Information: 404.413.4707 or dstotz@gsu.edu

[bookmark: _Toc374609463][bookmark: graduateecq4]

The Graduate School (DC) 
[bookmark: _Toc329950457][bookmark: _Toc330199337][bookmark: _Toc337109209][bookmark: _Toc374609464][bookmark: Graduateschoolexecsurvivalskills]
Executive Survival Skills  
Address the theoretical and practical leadership aspects essential for survival in today's changing environment. Examine how the leader’s attitude, values and beliefs influence organizational performance. Analyze your critical thinking / decision making processes and apply strategies to improve them. Learn to be resilient, overcome setbacks and avoid career derailment in the rapidly changing, high-pressure environment of executive leadership. For more information, click here.

Date: March 3-5, 2014 / May 28-30, 2014 / September 29 – October 1, 2014
Location: Washington, DC    
Cost: $1,595
Contact Number: 202-314-3300 or toll free 888-744-GRAD (888-744-4723)



[bookmark: _Toc374609465][bookmark: _Toc329950458][bookmark: _Toc330199338][bookmark: _Toc337109210][bookmark: FourLoyola]Illinois Institute of Technology
[bookmark: _Toc374609466]
Project Management for IT Professionals
Basic principles of project management are taught with a particular focus on project planning for information technology hardware, software and networking project implementation. Management of application development and major Web development projects will also be addressed. For more information, click here.

Program Dates: January 13 – May 10, 2014
Course Tuition: $2,450 
Location:  IIT Main Campus, Chicago and ONLINE
Contact Number: 312.567.5280



[bookmark: _Toc374609467]Loyola University Chicago 
[bookmark: _Toc329950459][bookmark: _Toc330199339][bookmark: _Toc337109211][bookmark: _Toc374609468]
Business Intelligence and Data Warehousing Certificate
The class will show you how to best capitalize on the use of the Data Warehouse from novice introduction to rapid development. It’s designed with a proven framework and formula for success. The program allows team members of all levels of IS experience to quickly advance in their knowledge and application of the course content. It’s the fastest path from discovery to expertise in BI& DW to advance the company’s broader, cross-functional needs. For more information, click here.

Dates: TBA
Location: Loyola Water Tower campus
Fee: $2,500
Contact Number: 312-915-6761


[bookmark: _Toc337109212][bookmark: _Toc374609469][bookmark: _Toc337109213]Michigan State University
[bookmark: _Toc374609470]
Cost Management for Non-Financial Managers 
This one-day program is designed to provide participants with hands-on experience in how to use cost management to achieve superior profit performance. Through the use of lectures, analysis of real-world cases, and exercises the participants will be introduced to and gain an understanding of how costs are managed throughout the value chain. Topics will focus on the use of cost information and cost management practices in product development, in the selection and management of suppliers, to facilitate process design, and in the delivery of products and services to end customers. For more information, click here.

Dates: TBA
Location: Management Education Center, Troy, Michigan or the James B. Henry Center for Executive 
Development, Lansing, Michigan
Cost: $995.00 – full tuition (includes materials, meals and certificate of completion)
Contact Number: 517.353.9711 x71005

[bookmark: _Toc374609471]Finance for the Non-Financial Manager 
This one-day program is designed to provide participants with hands-on experience in how to use and interpret financial data. Through the use of lectures and exercises the participants will be introduced to and gain an understanding of standard techniques of practical financial management. These techniques are then used in a case setting to identify issues and factors to help improve decision-making. For more information, click here.

Dates: TBA
Location: The James B. Henry Center for Executive Development, Lansing, Michigan
Cost: $995.00 – full tuition (includes materials, meals and certificate of completion)
Contact Number: 517.353.9711 x71005 or 800.356.5705

[bookmark: _Toc337109214][bookmark: _Toc374609472]Financial Management for Executives: Driving Value 
This two-day program is designed to provide participants a rich understanding of how corporate strategies are linked to the firm's financial value.  Through the use of lectures and case analysis, we will address issues on how to determine the key drivers of value to an enterprise.  We will also investigate the valuation implications of forecasting, risk management, financing choices and growth strategies.  Valuation and performance measurements will be extensively covered. For more information, click here.

Dates: TBA
Location: The James B. Henry Center for Executive Development, Lansing, Michigan
Cost: $1,995.00 – full tuition (includes materials, meals and certificate of completion)
Contact Number: 517.353.9711 x71005



[bookmark: _Toc329950460][bookmark: _Toc330199340][bookmark: _Toc337109215][bookmark: _Toc374609473][bookmark: FourMIT]MIT Sloan Business School
[bookmark: _Toc374609474][bookmark: _Toc329950461][bookmark: _Toc330199341][bookmark: _Toc337109216][bookmark: MITdevelopingandmanagingasuccessful][bookmark: FourNYU]
Big Data: Making Complex Things Simpler
Today, businesses can measure their activities and customer relationships with unprecedented precision. As a result, they are awash with data. This is particularly evident in the digital economy, where clickstream data give precisely targeted and real-time insights into consumer behavior, but leading edge companies in every industry are using big data to replace intuition and guesswork. For more information, click here.

Dates: April 1-2, 2014
Certificate Track: Management and Leadership
Location: Cambridge, Massachusetts
Tuition: $2,900 (excluding accommodations)
E-mail: sloanexeced@mit.edu 

[bookmark: _Toc374609475]Developing and Managing a Successful Technology and Product Strategy 
[bookmark: MITstrategiccostanalysis]A great idea does not guarantee great profits. If a company's R&D dollars are going to pay off in profitable products and technologies, it needs a strategy that not only makes markets, but also beats the competition. This program will present a depth of challenges that extend from R&D to manufacturing, engineering, project management, and new ventures, and provide an innovative and powerful approach to developing technologies and products that people want to buy. The program material will also explore ways to link those technologies and products with a company's business strategy. For more information, click here.

Dates: March 11-12, 2014 / June 10-11, 2014 / October 23-24, 2014
Location: Cambridge, Massachusetts
Costs: $2,900 (excluding accommodations)
[bookmark: _Toc329950462][bookmark: _Toc330199342][bookmark: _Toc337109217][bookmark: MITentrepenuershipdevprogram]E-mail: sloanexeced@mit.edu 

Entrepreneurship Development Program 
This program leverages MIT's culture of high-tech entrepreneurship to help entrepreneurs, corporate venturing executives, and others involved in entrepreneurial environments learn what they need to develop ideas into successful businesses, and how to increase entrepreneurial opportunities in their corporations, institutions, and regions. The material will introduce participants to MIT's technology transfer system, entrepreneurial educational programs, and entrepreneurial network. For more information, click here.

Dates: Jan 27-31, 2014
 Location: MIT Campus, Cambridge, Massachusetts
Costs: $9,900 (price excludes accommodations)
E-mail: sloanexeced@mit.edu 

Essential IT for Non-IT Executives
The goal of this program is to help organizations build a stratum of management where people from various backgrounds and areas of expertise can work together efficiently and productively by understanding and appreciating each other's contribution to the overall success of the organization. The program is not meant to make an IT specialist out of every manager, but to make every manager confident in resolving IT issues and working with IT staff to make better decisions and to deliver better process change. Ultimately, this program is about ways to design work processes that propel the company toward future success. For more information, click here.

Dates: March 24-25, 2014 / November 13-14, 2014
Location: Cambridge, Massachusetts
Costs: $2,900 (excluding accommodations)
E-mail: sloanexeced@mit.edu 
[bookmark: MITmanagingcomplexdevprojects][bookmark: _Toc329950464][bookmark: _Toc330199344][bookmark: _Toc337109219][bookmark: _Toc374609476]Managing Complex Technical Projects
Managing complex technical projects is a massive integration effort at many levels. Product and production plans must be integrated into components, components into subsystems, subsystems into systems and systems into quality products. For more information, click here.

Dates: June 12-13, 2014 / November 11-12, 2014
Certificate Track: Technology, Operations, and Value Chain Management
Location: Cambridge, Massachusetts
Tuition: $2,900 (excluding accommodations)
Program Days (for certificate credit): 2
[bookmark: MITsupplychainstrategy]E-mail: sloanexeced@mit.edu 
[bookmark: _Toc329950466][bookmark: _Toc330199346][bookmark: _Toc337109221][bookmark: _Toc374609477]Supply Chain Strategy and Management
This practice-oriented program investigates a new MIT framework for better managing supply chains in today's rapidly changing markets. Participants will explore how to better structure a company's supply-chain strategy, guidelines for making strategic sourcing and make-buy decisions, how to integrate e-business thinking into supply chain strategy and management, “clockspeed benchmarking,” a tool for deriving critical business insights and management lessons from industries with the highest obsolescence rates of products, process technologies, and organizational structures (industrial "fruit flies"), why all advantages in fast clockspeed environments are temporary. For more information, click here.

Dates: April 10-11, 2014 / June 19-20, 2014 / Nov 6-7, 2014
Certificate Track: Technology, Operations, and Value Chain Management
Location: Cambridge, Massachusetts
Tuition: $2,900 (excluding accommodations)
E-mail: sloanexeced@mit.edu 

[bookmark: _Toc374609478]Understanding Global Markets: Macroeconomics for Executives
This program will introduce participants to some of the most important concepts in macroeconomics and international economics today. The material will be offered in four sections that form a comprehensive economist's viewpoint: the role that central banks play in the global economy; the forces that drive financial sectors and financial crises; how and why countries trade, and why trade is a source of conflict; and lastly, the considerations that should be part of all international business decisions. For more information, click here.

Dates: March 17-18, 2014, June 2-3, 2014
Certificate Track: Strategy and Innovation
Location: Cambridge, Massachusetts
Costs: $2,900 (excluding accommodations)
E-mail: sloanexeced@mit.edu 
[bookmark: _Toc374609479]Strategic Cost Analysis for Managers
This program is about how to analyze projects from a cost-accounting perspective. It will offer a unique opportunity for program and project managers to learn cost accounting-based project management practices and strategies for making smart project choices which justify outcomes and create value. Program material is drawn from our popular and highly-rated MBA courses on financial and managerial accounting and shows how managers can leverage cost analysis to better influence the outcomes of product development and project management. For more information, click here.

Dates: April 3-4, 2014 / June 26-27, 2014 / November 18-19, 2014 
Certificate Track: Technology, Operations, and Value Chain Management
Location: Cambridge, Massachusetts
Tuition: $2,900 (excluding accommodations)
Program Days (for certificate credit): 2
E-mail: sloanexeced@mit.edu 

[bookmark: _Toc374609480]Systematic Innovation of Products, Processes, and Services
This five-day program blends the perspectives of marketing, design, and engineering into a systematic approach to delivering innovation, presenting methods that can be put into immediate practice for your own development projects. For more information, click here.

Dates: November 3-7, 2014
Certificate Track: Technology, Operations, and Value Chain Management
Location: MIT Campus, Cambridge, Massachusetts
Tuition: $7,950 (excluding accommodations)
Program Days (for certificate credit): 5
E-mail: sloanexeced@mit.edu 



[bookmark: _New_York_University_2][bookmark: _Toc329950468][bookmark: _Toc330199348][bookmark: _Toc337109223][bookmark: _Toc374609481][bookmark: NYUprinciplesofcreditanalysis]New York University 
[bookmark: _Toc374609482]
Finance and Accounting for Non-Finance Executives
This program prepares executives with a general understanding of accounting and financial principles as they relate to organizations' operations and decision-making processes. It also prepares financial analysts and investors with a general understanding of the valuation content and limitations of financial statement information. Starting with a review of financial data in a company's annual report and accounting statements, participants will gain a well-rounded understanding of how basic accounting information may be used in communicating with financial managers, as well as to assess a firm's future prospects and value. 
For more information, click here.

Program Dates: February 18 - 20, 2014 
Location: NYU Campus, Greenwich Village
Program Tuition: $4,200
Contact Number: (212) 998 – 0789




[bookmark: _Toc329950471][bookmark: _Toc330199351][bookmark: _Toc337109226][bookmark: _Toc374609483][bookmark: Northwesterndrivingstrategicvalue][bookmark: FourNorthwestern]Northwestern University
[bookmark: _Toc329950472][bookmark: _Toc330199352][bookmark: _Toc337109227][bookmark: _Toc374609484]
Driving Strategic Value from IT
[bookmark: Northwesternfinanceforexecutives]Unlock the value of your IT investments and achieve improved business results by synchronizing your IT strategy with your business strategy. You will be inspired to deliver on the power of IT to build deeper relationships with your internal and external customers, collaborate more effectively with partners, and maximize business productivity. Through lectures and group case discussion of real business problems in a collaborative learning environment, this program gives managers state-of-the art techniques and tools to put ideas and opportunities into action and leverage IT for strategic advantage. For more information, click here.

Dates: April 27-30, 2014 / November 9-12, 2014 
Costs: $6,300 
Contact Number: 847-467-7000

[bookmark: _Toc329950473][bookmark: _Toc330199353][bookmark: _Toc337109228][bookmark: _Toc374609485]Finance for Executives
[bookmark: FourOPM]Improve your ability to interpret financial reports, and learn the language and techniques of finance—whether you are new to finance or just want to sharpen existing skills. Senior faculty creates a collaborative learning environment which inspires you with concepts to understand and predict the financial implications of managerial decisions. The program provides a comprehensive view of shareholder value creation and the key role managers play in the process. You will explore methods for determining the cash-flow and stock price implications of strategic decisions such as plant and equipment additions, acquisitions, new product introductions, and credit and payment policies. You will learn to identify sources of capital, set appropriate corporate and business growth objectives, and increase the attractiveness of your company’s securities to investors. For more information, click here.

Program Dates: May 4-9, 2014 / October 12-17, 2014 
Costs: $9,900 
Contact Number: 847-467-7000
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Notre Dame
[bookmark: _Toc374609487]
Executive Certificate in Business Administration
As you've progressed through your career, you've undoubtedly developed a high level of expertise in a specific functional area. But if you aspire to take your performance to the next level, you need to understand how your decisions impact other departments and the organization as a whole. Refresh your knowledge or familiarize yourself with core business dimensions as you learn how to translate theory into successful strategies. For more information, click here.

Dates and Location: Online
Cost: $5,995 for the complete 3-course program
Contact:  to register call 855-300-1475
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[bookmark: _Toc329950479][bookmark: _Toc330199359][bookmark: _Toc337109234][bookmark: _Toc374609488][bookmark: FourPenn][bookmark: FourSantaClara]Penn State University 
[bookmark: _Toc329950480][bookmark: _Toc330199360][bookmark: _Toc337109235][bookmark: _Toc374609489][bookmark: _Toc329950481]Finance for the Non-Financial Manager
In a true hands-on learning experience, participants acquire a complete “toolbox” of accounting and financial knowledge for making decisions that affect the performance of their unit and contributes to the overall profitability of the organization. This four-day program covers accounting basics, financial analysis and planning, strategic finance, and corporate valuation.  Finance for the Non-Financial Manager is designed for supervisors, general managers, and functional managers in areas such as sales, manufacturing, or engineering. For more information, click here.

Dates: May 5-9, 2014 / December 1-5, 2014
Fee: $5,750
Location: Executive Education Center, University Park, PA
Contact: 1-800-311-6364 or psep@psu.edu




[bookmark: _Santa_Clara_University][bookmark: _Toc374609490][bookmark: _Toc329950485][bookmark: _Toc330199364][bookmark: _Toc337109239][bookmark: FourSouthernMethodist]Skillsoft:  eLearning and Performance Support Solutions

Skillsoft is a pioneer in the field of learning with a long history of innovation. Skillsoft provides cloud based learning solutions for its customers worldwide, ranging from global enterprises, government, and education to mid-sized and small businesses. Skillsoft's customer support teams draw on a wealth of in-house experience and a comprehensive learning e-library to develop off-the-shelf and custom learning programs tailored to cost-effectively meet customer needs. Skillsoft's courses, books and videos have been developed by industry leading learning experts to ensure that they maximize business skills, performance, and talent development. Skillsoft maintains mappings for a variety of competency models. These mappings help to direct the individual learner to specific Skillsoft learning assets that are directly aligned with the particular subject area and training requirements.  Nearly 500 hours of e-learning assets, 1,000 online books and book summaries, and 200 videos are aligned to the OPM Guide to Senior Executive Service Qualifications (ECQ’s).  
[bookmark: _Toc374609491]
Skillsoft OPM-ECQ Business Acumen
Content Summary:  
	 
	Courses & Simulations
	Books 
	Videos

	 
	Hours
	Assets
	 
	 

	ECQ #4-BUSINESS ACUMEN
	61.7
	77
	101
	27

	Financial Management
	24.3
	26
	37
	6

	Human Capital Management
	34.4
	48
	42
	18

	Technology Management
	3
	3
	22
	3


Click here for a complete list of assets and descriptions specific to each ECQ competency.

Dates:  Available 24x7x365
Location:  Web-enabled content available with internet connectivity    
Cost: Most US Federal agencies are currently licensed for a range of Skillsoft learning assets that can support Leadership Development initiatives.  Please contact your organization’s Training Administrator for specific information and access.   
More Information:  https://community.skillsoft.com/USGOV/Competency_public.asp

Click here for resources related to OPM’s Federal Supervisory Training
Email LeadershipTraining@Skillsoft.com for additional guidance.  



[bookmark: _Toc374609492]Southern Methodist University 
[bookmark: _Toc329950486][bookmark: _Toc330199365][bookmark: _Toc337109240][bookmark: SouthernMethodistessentialsofaccounting][bookmark: _Toc374609493]
[bookmark: FourStanford]The Essentials of Accounting and Finance for Non-Financial Managers
This three-day program will help you understand how to read, interpret and analyze financial statements. You'll also learn forecasting and financial planning approaches to help you with the budgeting process. You'll get the basics of net present value and capital budgeting techniques to apply when evaluating projects. You'll gain an understanding of various types of costs and how to allocate them to truly understand the financial performance of a business unit. Ultimately, you'll learn to use financial information to make better strategic business decisions.  For more information, click here.

Program Dates: April 22-24, 2014
Program Location:  Dallas, TX
Cost:  $2,895 
Contact Number:  214-768-3335

[bookmark: _Toc374609494][bookmark: _Toc329950487][bookmark: _Toc330199366][bookmark: _Toc337109241]Strategic Financial Skills in the Oil and Gas Industry
Hundreds of executives have chosen our Strategic Financial Skills program for its concentrated coverage of financial management techniques uniquely tailored to the complexities of their industry. This comprehensive weeklong program uses a hands-on approach to help you understand and master the energy sector’s financial essentials. Your instructors are senior teachers with significant experience in executive development, business, consulting and energy industry financial management. You’ll share ideas and discuss industry issues with participants from around the world in small discussion groups and lively classroom sessions. You’ll meet mid-level to senior-level professionals from many segments of the energy industry and a variety of functional areas within their companies. In a series of information-packed class sessions, you'll learn the essentials of the business side of the energy industry. By the end of the week, you'll have a working knowledge of the key areas of financial management.  For more information, click here.

Program Dates:  April 7-11, 2014
Program Location:  Dallas, TX
Cost:  $6,250
Contact Number:  214-768-3335 
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[bookmark: FourUCLA]Stanford University 
[bookmark: _Toc374609496][bookmark: Stanfordmanagingtalentforstrategicadv]
Finance and Accounting for the Nonfinancial Executive 
Finance and Accounting for the Nonfinancial Executive has been carefully crafted by leading faculty to eliminate the mystery behind the numbers and to help executives become informed and strategic users of accounting and financial data. The course covers the core concepts of both finance and accounting, including terminology and assumptions, valuation, financial statements, and distinguishing income from cash flow. The curriculum examines specific accounting methods and demonstrates how these choices affect earnings. Participants learn how to analyze financial reports, identify trends, and study competitors.  For more information, click here.

Program Dates: November 16-21, 2014
Application Deadline: October 17, 2014
Location: Stanford University
Cost: $10,500 
Contact Number: 650.723.3341

[bookmark: _Toc374609497]

Managing Talent for Strategic Advantage 
Managers today must be effective at simultaneously monitoring current performance, managing incremental innovation, and leading more revolutionary change efforts. Managing Talent for Strategic Advantage explores how to manage this delicate balancing act by emphasizing methods to align HR strategy with the overall business strategy. Led by the top professors and authors in the field, the program teaches participants how to utilize human resource levers—such as culture, compensation, and performance management—to build competitive advantage and drive success.  For more information, click here.

Program Dates: August 24 - 29, 2014
Application Deadline: July 21, 2014
Location: Stanford University
Cost: $9,500
Contact Number: 650.723.3341



[bookmark: _University_of_California_2][bookmark: _Toc374609498][bookmark: _Toc329950491][bookmark: _Toc330199370][bookmark: _Toc337109245]University of Arkansas 

[bookmark: _Toc374609499]Certificate in Business Analytics
This certificate will provide participants with enhanced skills in the fields of business intelligence and analysis. In a dynamic and rapidly evolving business environment, relevant knowledge and expertise is of utmost importance. Those with key business acumen will be well prepared to address the challenges that face their organizations. This program will help participants tackle common issues including accessing and collecting data, as well as deciphering results in order to make or support decisions related to products, processes & procedures, operations, and trends. For more information, click here.

Courses: For course descriptions, click here
Location: Online
Cost: $2,575/course (4-course certificate)
Register: For registration information, please visit our website
Contact: 479-575-2856 



[bookmark: _Toc374609500]University of California Berkeley
[bookmark: _Toc329950492][bookmark: _Toc330199371][bookmark: _Toc337109247][bookmark: _Toc374609501][bookmark: FourUCSD]
Financial Analysis for Non-Financial Executives
The program’s modern approach focuses only on financial topics that the non-financial executive uses in their day to day activities and management. The FANFE program avoids being highly technical, and instead creates an environment in which executives can build their “intuitive” understanding of financial terminology and concepts. Faculty work with participants to go beyond the “mechanics” of finance and create an action plan that allows for strategic and practical application in their daily management.  For more information, click here.

Dates:  Mach 3-7, 2014
Location: UC Berkeley campus
Fee: $6,850



[bookmark: _University_of_California_3][bookmark: _Toc329950495][bookmark: _Toc330199374][bookmark: _Toc337109250][bookmark: _Toc374609502]University of California San Diego
[bookmark: _Toc329950496][bookmark: _Toc330199375][bookmark: _Toc337109251][bookmark: _Toc374609503]
Accounting and Finance for Non-Financial Managers
Accounting & Finance for Non-Financial Managers is divided into two, one-day sections: corporate finance and investments. Over these two days, this course will guide you through the financial decision making process from start to finish.  For more information, click here.

Dates: April 23-25, 2013
Fees: $1,450
[bookmark: FourUChicago]Contact: Rachel Van Gorp (rvangorp@ucsd.edu)



[bookmark: _Toc329950497][bookmark: _Toc330199376][bookmark: _Toc337109252][bookmark: _Toc374609504]University of Chicago 
[bookmark: _Toc329950499][bookmark: _Toc330199378][bookmark: _Toc337109254][bookmark: _Toc374609505][bookmark: UChicagoFinanceforexecutives]
Finance for Executives
In this challenging economic environment, it is critical for executives to use financial data effectively when making business decisions. This seminar will enhance your ability to interpret and use financial information, to better communicate with your financial officers, and to make sound, strategic financial decisions that will improve the profitability of your firm.  For more information, click here.

Dates: February 17-21, 2014; June 16- 20, 2014
Location: Chicago campus
[bookmark: UChicagofinancialanalysis]Fee: $9,100
[bookmark: _Toc329950500][bookmark: _Toc330199379][bookmark: _Toc337109255][bookmark: _Toc374609506]
Financial Analysis for Non Financial Managers
This five-day program will enhance your ability to understand financial reports, better communicate with financial officers in your organization, evaluate your unit's financial performance, and make sound financial decisions.  For more information, click here.

Dates: April 28 - May 2, 2014; August 11 - 15, 2014
Location: Chicago campus
Fee: $9,100
[bookmark: _Toc329950501][bookmark: _Toc330199380][bookmark: _Toc337109256][bookmark: FourUMichigan]


[bookmark: _Toc374609507]University of Michigan 
[bookmark: _Toc329950502][bookmark: _Toc330199381][bookmark: _Toc337109257][bookmark: _Toc374609508][bookmark: UMichiganadvancedhumanresourceexec]Advanced Human Resource Executive Program
Designed for HR executives and general managers, this program will substantially enhance your knowledge and competence to perform your dual roles as a member of your senior management team and as a leader of the human resources function.   For more information, click here.

Dates: March 17-28, 2014; July 7-18, 2014; October 27 – November 7, 2014
Location: Ann Arbor MI
Fee: $24,500
Contact: 734-763-1000

[bookmark: _Toc329950503][bookmark: _Toc330199382][bookmark: _Toc337109258][bookmark: _Toc374609509][bookmark: FourUMinnesota][bookmark: UMinnesotafinancefornonfinance]University of Minnesota 
[bookmark: _Toc329950504][bookmark: _Toc330199383][bookmark: _Toc337109259][bookmark: _Toc374609510]
Finance for Non-Financial Managers
The goal of our Finance for Non-Financial Managers program is to provide managers and decision-makers who do not possess a strong grounding in finance an understanding of their firm's financial paradigm. Participants will gain a detailed understanding of critical financial fundamentals and will, as a result, be able to communicate with financial practitioners with more confidence.  For more information, click here.

Dates: April 14-16, 2014
Fee: $3,500
Location: University of Minnesota
Contact:  612-625-5412


[bookmark: _Toc329950506][bookmark: _Toc330199385][bookmark: _Toc337109261][bookmark: _Toc374609511][bookmark: FourUMissouri]

University of Missouri 
[bookmark: _Toc329950507][bookmark: _Toc330199386][bookmark: _Toc337109262][bookmark: _Toc374609512][bookmark: UMissourifinancialbasics]
The Financial Basics: What Every Manager Should Know
This session will cover the following areas:  key accounting terms and financial concepts, financial statements and analysis tools and techniques, basic budget management and monitoring, and critical components of a strong governance structure. By the end of the session, you should understand the basic financial management tools used every day and feel more comfortable in your financial decision making.  For more information, click here.

Date: TBD
Location: Columbia, Missouri
Fees: $185
Contact:  (573) 882-2860




[bookmark: _University_of_North_1][bookmark: _Toc329950509][bookmark: _Toc330199388][bookmark: _Toc337109264][bookmark: _Toc374609513][bookmark: FourURichmond]University of North Carolina at Chapel Hill
[bookmark: _Toc329950510][bookmark: _Toc330199389][bookmark: _Toc337109265][bookmark: _Toc374609514]
Financial Analysis for Non-Financial Managers
During this three-day financial education program, managers will quickly learn the managerial and financial accounting skills and concepts needed to define and measure a company’s financial performance. Equipped with this financial knowledge, leaders will be able to make more informed, effective decisions within the organization.  For more information, click here.

Dates: April 23-25, 2014
Tuition: $3,700
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: 1-800-UNC-EXEC or unc_exec@unc.edu 
[bookmark: _University_of_Richmond_1][bookmark: _Toc329950511][bookmark: _Toc330199390][bookmark: _Toc337109266]
[bookmark: _Toc374609515]

Business and Human Resources: Leading HR and Your Organization into the Future 
The Business and Human Resources education program has been redesigned to equip senior HR leaders with the most up-to-date business knowledge and skills needed to operate in today’s rapidly changing, global business environment. By attending this program, senior HR leaders will add many business competencies to their repertoire of human resource management skills and will learn how to move their organizations forward. - See more at: http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/business-and-human-resources#sthash.DsQnByRP.dpuf
For more information, click here.

Dates: April 21-25, 2014 / October 27-31, 2014
Tuition: $5,750
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: 1-800-UNC-EXEC or unc_exec@unc.edu 


[bookmark: _Toc374609516][bookmark: Richmondecq4]

University of Richmond 
[bookmark: _Toc329950512][bookmark: _Toc330199391][bookmark: _Toc337109267][bookmark: _Toc374609517][bookmark: RichmondminiMBA]
Mini MBA
The Mini MBA®, a non-credit program, provides a practical foundation in current business theory and practices in an intensive, 14-week format. Through case studies, lecture, problem-solving exercises and interactive class sessions, you will obtain the knowledge you need to succeed within your organization. The goal of this program is to make you more effective by providing a framework of knowledge for making informed business decisions on issues affecting organizations today.  For more information, click here.
 	
Dates: January 27 – April 28, 2014
Location: Richmond, Virginia
Fees: $3,575
Cost: (804) 289-8019 or execed@richmond.edu
[bookmark: _Toc329950513][bookmark: _Toc330199392][bookmark: _Toc337109268][bookmark: _Toc374609518][bookmark: Richmondbudgetandcostmanagement]
Project Budget and Cost Management
An organization’s bottom-line is the primary indicator of successful cost control. Too many project managers think of cost simply in terms of sound control systems. Cost management is more than control. Cost is a factor in all phases of a project, and well-grounded project management skills directly relate to cost management success. You will learn sound techniques in managing, as well as controlling, cost. The end result is a cadre of useful tools for making cost one of the success factors for the total project.  For more information, click here. 

Dates: March 17-18, 2014 / May 19-20, 2014
Cost: $995
Contact:  (804) 289-8019 or execed@richmond.edu





[bookmark: _Toc329950515][bookmark: _Toc330199394][bookmark: _Toc337109270][bookmark: _Toc374609519][bookmark: FourUSouthCarolina][bookmark: USouthCarolinafinanceforthenonfinnce]University of South Carolina 
[bookmark: _Toc329950517][bookmark: _Toc330199396][bookmark: _Toc337109272][bookmark: _Toc374609520]
Finance Essentials for the Non-Financial Manager
Corporate restructuring has resulted in broadened responsibilities for many managers. Consequently, financial concerns are an increasing part of the equation, even for those who don’t have a financial background. With today’s increasing emphasis on quantitative measurement of performance, it is virtually imperative that all managers understand the basics of financial analysis. Participants are taught how to evaluate quantitative data and incorporate it into the decision-making process.  For more information, click here.

Dates: TBD         
Fees: $1350/participant ($1050/participant for two or more)
Contact: 803.777.2231 or 800.393.2362



[bookmark: _Toc329950518][bookmark: _Toc330199397][bookmark: _Toc337109273][bookmark: _Toc374609521][bookmark: FourUTexas]University of Texas 
[bookmark: _Toc329950519][bookmark: _Toc330199398][bookmark: _Toc337109274][bookmark: _Toc374609522][bookmark: FourUofUtah][bookmark: FourUUtah]
Accounting and Finance for Non-Financial Managers
Learn how to identify relevant information, apply analytical skills to make better business decisions, and take maximum advantage of business opportunities. Learn the basics or refresh your knowledge of accounting and financial terminology, and financial analysis techniques. This two-day program teaches you how concepts and strategies are integrated into your company’s big picture. You will learn the language of business and begin to understand the reality behind the numbers. Additionally, you will better understand how to address and communicate problems more effectively, identify relevant information, and apply the analytical skills needed to make better business decisions and take maximum advantage of business opportunities.  For more information, click here.

Date: February 6-7, 2014
Location: AT&T Executive Education and Conference Center
Cost: $2,560 (Individual Course); $12,000 - General Management Certificate (includes materials, lunches and breaks.)


[bookmark: _University_of_Utah_2][bookmark: _Toc329950522][bookmark: _Toc330199401][bookmark: _Toc337109277][bookmark: _Toc374609523][bookmark: UVAecq4][bookmark: FourUWashington]
University of Virginia
[bookmark: _Toc329950524][bookmark: _Toc330199403][bookmark: _Toc337109279][bookmark: _Toc374609524]
Financial Management for Non-Financial Managers
This program provides non-financial managers a familiarity with essential financial terminology, concepts, and applications. With this knowledge, participants will be able to analyze and interpret commonly used financial information in making business decisions and work more effectively with the financial executives in their organizations.  For more information, click here.

Dates: March 16-21, 2014
Fee: $8,900 per person. 
Location: University of Virginia 
Contact Information:  Rebecca Yancey Number:  434-924-3000


[bookmark: _University_of_Washington_1][bookmark: _Toc329950525][bookmark: _Toc330199404][bookmark: _Toc337109280][bookmark: _Toc374609525]University of Washington 
[bookmark: _Toc329950526][bookmark: _Toc330199405][bookmark: _Toc337109281][bookmark: _Toc374609526][bookmark: FourUWisconsinMadison]
Finance and Accounting for Non-Financial Executives
This three-day seminar introduces essential financial management techniques for effective decision-making and provides a solid understanding of corporate finance. It equips professionals with a comprehensive working knowledge of financial principles and a strong foundation in financial management analysis. You will learn to interpret crucial financial data in ways that will enable you to improve your personal effectiveness and make a more productive corporate contribution. The program will give you the opportunity to meet with peers, share experiences and expand their business knowledge.  For more information, click here.

Dates: May 28-30, 2014
Location: UW campus
Fee: $3,300
Contact:  202-543-8560


[bookmark: _University_of_Wisconsin][bookmark: _Toc329950527][bookmark: _Toc330199406][bookmark: _Toc337109282][bookmark: _Toc374609527]

University of Wisconsin - Madison 
[bookmark: _Toc329950528][bookmark: _Toc330199407][bookmark: _Toc337109283][bookmark: _Toc374609528]
Business Acumen and Strategy for Managers
Many successful, critical thinking decision making executives have difficulty bridging the gap between functional expertise and general management skills. All too often, the specialized skills that made them invaluable in their former role become far less useful in a general management role, while the need for general business skills and decision making tools increases. This skill is often referred to as “business acumen,” which is described as an intuitive understanding of how companies make money and a realization that a compelling vision can be effectively translated into an actionable strategy. We have all met people who have this ability, and we understand that this skill will carry these people much further than specialized expertise alone. This course will “jump start” your business acumen, help you develop compelling business strategies and a communications plan.  For more information, click here.

Program Dates: June 9–11, 2014
Cost: $1,995 
Contact Number: 608-441-7357
[bookmark: UWisconsinfinanceandaccountingfornonfina]
[bookmark: _Toc329950529][bookmark: _Toc330199408][bookmark: _Toc337109284][bookmark: _Toc374609529]Finance and Accounting for Non-Financial Executives
This course provides two-and-one-half days of expert instruction, engaging discussion and real-world case studies designed to help you strengthen your business acumen and master the financial language of business. You’ll join in lively discussions with experienced moderators who will take you beyond intimidating financial terms and tools and show you what the numbers really mean…and how you can use them to your advantage.  For more information, click here.

Program Dates: February 5-7, 2014; May 5-7, 2014; July 9-11, 2014; September 10-12, 2014; October 20-22, 2014
Cost: $2,095 
Contact Number: 608-441-7357

[bookmark: _Toc374609530]

Managing Project Risks
Risk is a given in any project, and the better you understand how to identify and prepare for it, the more likely you are to minimize your risk exposure. Under the guidance of a seasoned project manager, you’ll learn a systems approach and process for identifying, analyzing, planning and controlling risk. The process includes tools, techniques and templates for dealing with different types of project risks, and you’ll have the opportunity to practice identifying and analyzing risk, especially showstoppers. You’ll also learn how the comprehensive risk management plan enables you and your project team to proactively manage issues that could negatively affect the successful control and completion of your project.   For more information, click here.

Program Dates: March 3-5, 2014; May 14-16; 2014
Cost: $1,995 
Contact Number: 608-441-7357

Table of Contents


[bookmark: _Toc329950536][bookmark: _Toc330199415][bookmark: _Toc337109291][bookmark: _Toc374609531]Vanderbilt University 
[bookmark: _Toc329950537][bookmark: _Toc330199416][bookmark: _Toc337109292][bookmark: _Toc374609532][bookmark: Vanderbiltfinanceandaccounting]
Finance & Accounting for Non-Financial Managers
Today’s business climate makes it more important than ever to understand how to use financial systems to control costs, identify customers with potential financial problems and pinpoint opportunities for enhancing profits. While giving you a foundation in the basics of accounting and finance, this program also shows you how to uncover profit potential hidden in the financial numbers and guide capital to its most productive use. This three-day program helps you understand the numbers to manage more efficiently.  For more information, click here.

Dates: March 3-5, 2014; October 6-8, 2014
Location:  Owen Graduate School of Management, Nashville, TN
Cost: $2,970

Table of Contents


[bookmark: _Toc329950542][bookmark: _Toc330199421][bookmark: _Toc337109297][bookmark: _Toc329950539][bookmark: _Toc330199418][bookmark: _Toc337109294]Washington University St. Louis 
[bookmark: _Toc374609534]
Building Competitive Advantage Through Strategy
Competing successfully today within industry requires more than routine planning and forecasting. Sustained success requires that firms obtain positions of competitive advantage. Participants in this seminar will adopt the perspective of a general manager and grapple with questions of how such positions can be obtained. You will develop tools for understanding your industry and environment, assessing your resources and capabilities, and analyzing your business model. You will depart with a clearer understanding of how to craft strategy in your business so it delivers competitive advantage.  For more information, click here.

Date: November 5-6, 2014
Location: St. Louis 
Fee: $750

[bookmark: _Wharton-University_of_Pennsylvania][bookmark: _Toc374609535]Business Acumen for Lawyers Certificate
A clear understanding of such topics as finance, accounting, corporate strategy and leadership is both critical for communication with business clients and the effective management of a successful firm. Washington University’s Business Acumen for Lawyers Certificate program provides a thorough yet encompassing overview of these topics for law professionals. Successful completion of the program will result in a Business Acumen for Lawyers Certificate issued by Washington University in St. Louis, Olin Business School. The Business Acumen for Lawyers Certificate program is offered in two convenient 2-day modules designed to maximize learning and accommodate demanding schedules.  For more information, click here.

Dates: TBD
Cost: $4000 
Contact Number: (314) 935-9494

[bookmark: _Toc374609536]Creating Value Through Mergers and Acquisitions
In this highly competitive marketplace, mergers and acquisitions can allow a firm to execute its strategy and deliver value to shareholders expeditiously. However, the M&A waters are fraught with failures and value destruction. In this seminar, we will highlight the common pitfalls in such deals and develop techniques of best practice for target identification, deal valuation and post-deal integration deals. We will also describe the latest empirical findings from scientific studies of these kinds of deals and devote attention to the valuation of privately owned companies.  For more information, click here.

Dates: October 14-15, 2014 (Two day seminar) 
Cost: $1,500 
Contact Number: (314) 935-9494

[bookmark: _Toc329950541][bookmark: _Toc330199420][bookmark: _Toc337109296][bookmark: _Toc374609537]Financial Skills for Nonfinancial Managers (CERTIFICATE PROGRAM)
Finance touches everyone in the organization – through the company’s performance metrics, capital allocation decisions or strategic planning. This program equips managers in functional areas outside of finance with the financial literacy and analytical tool box to understand financial metrics, measure value and interact with confidence on finance-related issues.  For more information, click here.

Dates: January 21-22, 2014
Location: St. Louis 
Fee: $6,000

Table of Contents


[bookmark: _Toc374609538]Wharton-University of Pennsylvania
[bookmark: _Toc329950544][bookmark: _Toc330199423][bookmark: _Toc337109299]
[bookmark: _Toc374609539]Advancing Business Acumen
Drawing on key faculty and content from Wharton’s top-ranked MBA program, Advancing Business Acumen introduces you to the fundamentals every successful manager needs in marketing, finance, strategy, negotiations, operations, and leadership. The challenging blend of interactive lectures, case studies, simulations, group discussions, and faculty dialogue will immerse you in the core concepts of business. The application exercises will stretch your managerial and strategic perspectives, sharpen your business instincts, and expand your ability to tackle new management challenges.   For more information, click here.

Program Date: June 8 – 13, 2014
Cost: $10,250 
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu

[bookmark: _Toc374609540]Finance and Accounting for the Non-Financial Manager
The program teaches the core concepts of finance and accounting in a straightforward and easy-to-understand manner, including terminology and principles, financial statements, distinction between income and cash flow, and valuation. You will learn how financial data is used to make business decisions and to evaluate a firm's performance.  A primary objective of this course is to make its content applicable to your own business or managerial circumstances. You are taught to relate the numbers of finance and accounting to business reality and to assess whether financial reports depict that reality faithfully. Since we believe learning is enhanced by real applications, case studies are used daily. They are prepared by small groups of participants, and then discussed by the class as a whole.  For more information, click here.

Program Date: January 20 – 24, 2014
Cost: $9,700 USD 
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu

[bookmark: _Toc329950545][bookmark: _Toc330199424][bookmark: _Toc337109300][bookmark: _Toc374609541]Integrating Finance and Strategy for Value Creation
Integrating Finance and Strategy for Value Creation will help you understand the latest corporate financial policies and practices. Instead of spreadsheets and accounting, this program takes a broader perspective on finance. You will explore issues such as capital structures, cost of capital, diversification, risk, capital budgeting, financial policy, the financial implications of nonfinancial decisions, and how to earn the minimum acceptable rate of return on an investment. You’ll also examine the nonfinancial factors that contribute to value and learn how to evaluate the financial consequences of your decisions.  For more information, click here.

Program Date: February 24 – 28, 2014 / September 22-26, 2014
Cost: $9,700 
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu




[bookmark: _Toc374609542]Xavier University
[bookmark: _Toc374609543]
Executive Certificate in Financial Planning
Xavier offers this program in partnership with Kaplan Schweser, the leading provider of financial planning and education materials.  Kaplan Schweser has helped more than 10,000 financial professionals pass the CFP® Certification Examination. Because of Kaplan’s extensive experience in providing financial planning education, students participate in an efficient and effective learning environment.  Completing this program meets the education requirements needed to sit for the CFP Certification Examination, and prepares you to be successful taking the test.  For more information, click here.
Dates: January 23-September 20, 2014
Costs: $4,500 
Contact Number: 513-745-3396 or 800-982-2673

[bookmark: _Toc374609544]Lean Certificate Program
XLC’s Lean Certificate Program combines highly-specialized classroom experience and work-related homework to move beyond the basic principles.  This program is built around applied learning to truly help you master Lean as it relates to real world situations and problems.  Through this hands-on learning model, you gain an in-depth understanding of the Lean approach and tools and you actually use them, on a real world, work related project.  After you complete the intensive classroom portion of the certificate program, you’ll undertake an individual project featuring a before-and-after lean process review, focusing on error reduction and waste elimination. You’ll achieve certification upon demonstrating successful application of lean principles.  For more information, click here.

Dates: April 9-10, 2014 / May 14-15, 2014
Costs: $1,995 
Contact Number: 513-745-3396 or 800-982-2673
Location:  Xavier University, Cincinnati, Ohio

[bookmark: _Toc374609545]Project Management Certificate Program
XLC’s Project Management Certificate Program is our most popular certificate program.  Taught by Denny Evans, an industry experienced practitioner, this hands-on program helps individuals understand the overall principles of project management and develop communication strategies, strategic planning skills and managerial insight to ensure projects are completed on time, on budget and within scope.  Participants will be given the opportunity to link program content with their specific projects and challenges, so learning is more than theoretical.  It is applied, enabling project managers to be more successful in achieving desired outcomes, on their real projects with all the unique issues they present.  For more information, click here.

Dates: March 19-20, 2014 / April 9-10, 2014 / May 14-15, 2014
Costs: $2,500 
Contact Number: 513-745-3396 or 800-982-2673
Location:  Xavier University, Cincinnati, Ohio

[bookmark: _Toc374609546]Six Sigma Black Belt Certificate Program
With our Six Sigma Black Belt Certification program, not only will you develop the comprehensive knowledge needed to earn certification, but you will practice applying that learning throughout the program. This hands-on and project-based program will enable you to expand your knowledge in Six Sigma and turn that knowledge into action that delivers measurable improvements in business performance.  You will practice sophisticated statistical decision-making tools and learn how to communicate and leverage results from these analysis to impact behavior, decisions and ultimately, delivery of the level of quality required for Six Sigma and customer satisfaction excellence.  For more information, click here.

Dates: June 16-20, 2014
Costs: $2,570 
Contact Number: 513-745-3396 or 800-982-2673
Location:  Xavier University, Cincinnati, Ohio


[bookmark: _Toc374609547]Six Sigma Green Belt Certificate Program
Six Sigma Green Belt Certification enables you to confidently contribute to Six Sigma projects and provide expertise and recommendations using Six Sigma tools with your functional teams.  Through demonstrations and hands on exercises you will learn and apply the statistical tools that are fundamental to the DMAIC model, so you will be prepared to apply these to your own work. You will discuss your specific issues and challenges and identify the best approach and tools to drive improvement.   Additionally, you will learn how to integrate the tools of Six Sigma and problem solving techniques, to engage others to deliver Six Sigma results, as well.  For more information, click here.

Dates: April 29-May 1, 2014
Costs: $1,570 USD 
Contact Number: 513-745-3396 or 800-982-2673
Location:  Xavier University, Cincinnati, Ohio

[bookmark: _Toc374609548]Six Sigma Yellow Belt Certificate Program
In Six Sigma Yellow Belt you will be introduced to the world of Six Sigma — how it “works”, the language, tools, and the outcomes.  Through case studies, you will learn and discuss how businesses like Motorola and GE, have reinvented their companies by meeting Six Sigma standards.  You will learn how quality management has evolved into a process for sustained excellence, studying specific tools used by experts to help achieve these results.  You will also develop a greater appreciation for your role in implementing Six Sigma principles and practices.  For more information, click here.

Dates: April 8, 2014	
Costs: $595 USD 
Contact Number: 513-745-3396 or 800-982-2673
Location:  Xavier University, Cincinnati, Ohio




[bookmark: _Toc329950546][bookmark: _Toc330199425][bookmark: _Toc337109301][bookmark: _Toc374609549][bookmark: ECQfive][bookmark: execreading]ECQ 5: Building Coalitions 
This core qualification involves the ability to build coalitions internally and with other Federal agencies, State and local governments, nonprofit and private sector organizations, foreign governments, or international organizations to achieve common goals. 
[bookmark: _Toc329950547][bookmark: FiveBrookings][bookmark: _Toc330199426][bookmark: _Toc337109302]
[bookmark: _Toc374609550]BRODY Professional Development (BRODY)

[bookmark: _Toc374609551]Political Savvy 1:1 Coaching 
You understand your organization’s formal organizational structure, but the informal culture and internal politics leaves you frustrated. This coaching session is designed to benefit those whose lack of understanding leaves them undervalued, stymied, and unable to gain traction for their ideas.  Participants will learn about the informal organization and how to gain respect, which leads to better productivity. Department areas can be seen more as partners who meet organizational goals. Participants also gain an understanding of networking power to create collaboration, and how to manage organizational politics as a fact of life -- reducing employee frustration and stress.  For more information, click here. 

Dates:  All Dates TBD by participant 
Location:  TBD 
Program Tuition:  $4,950 plus reasonable trainer travel for Senior Training Consultant OR $5,500 for Marjorie Brody, Certified Coach and Owner 
Contact Number:  Tina at 215-908-4601 or 215-886-1688 tina@brodypro.com

[bookmark: _Toc374609552]Influencing Without Authority 1:1 Coaching 
Getting results, accomplishing objectives, completing projects … all are critical in the workplace. Being able to influence others to accomplish these things when you don’t have immediate authority is an essential skillset.  Participants will develop greater awareness and mastery of how to influence others using a strategic planning approach. They’ll practice influencing techniques and enhance their learning with videos, exercises, tools and group discussions.  For more information, click here.

Dates:  All Dates TBD by participant 
Location:  TBD 
Cost:  	$4,950 plus reasonable trainer travel 
Registration:  Online Registration not available for this course, please see contact # below
Contact Number:  Tina at 215-908-4601 or 215-886-1688 tina@brodypro.com

[bookmark: _Toc374609553]Winning Negotiations 1:1 Coaching 
Overview:  Everyone can think of a colleague who consistently lands both the best deals and the new clients with ease. That can be you. Negotiation skills can be learned and immediately applied to all aspects of your work and personal dealings.  “Winning Negotiations” coaching will help you to develop critical negotiation behaviors by applying fundamental negotiation principles, and uncovering your tendencies, habits, and comfort zones. The tips, strategies, and techniques shared in this session will help you become a confident negotiator with internal and external customers – to create a win-win.  For more information, click here.

Dates:  All Dates TBD by participant 
Location: TBD 
Cost:  $4,950 plus reasonable trainer travel for Senior Training Consultant 
Registration:  Online Registration not available for this course, please see contact # below
Contact Number:  Tina at 215-908-4601 or 215-886-1688 tina@brodypro.com 




[bookmark: _Toc374609554][bookmark: Brookingsecq5]Brookings Institution
[bookmark: Brookingsartandscienceofnegotiation][bookmark: _Toc329950548][bookmark: _Toc330199427][bookmark: _Toc337109303][bookmark: _Toc374609555]
The Art and Science of Negotiation
[bookmark: Brookingsbuildingnetworksandpartnerships][bookmark: fivecenter]To achieve organizational goals, today’s executives must develop an ability to employ a full range of negotiation techniques—from win-win to no deal. They need to be able to identify whom programs and policies impact, identify who loses and gains from a particular action, and know the strategic value of understanding one’s "best alternative to a negotiated agreement." This strategy goes beyond simple influence and persuasion techniques to a finely honed ability to understand how and when to apply sophisticated negotiation methods.  For more information, click here.

Dates:  June 24-26, 2014 
Location:  The Brookings Institution (Washington, DC)
Cost:  $2,695  
Contact: (800) 925-5730

[bookmark: _Toc374609556]Building Networks and Partnerships 
How do government managers successfully create and manage partnerships and networks? How can technology and communications more effectively deliver public goods and services through networks? In this course, you will learn about the barriers to initiating interorganizational relationships and how to overcome them. You also will develop strategies to address conflicts that often arise in these relationships as well as how to create integrated solutions that achieve greater value for the public.
[bookmark: _Center_for_Creative]
Dates:  November 12-13, 2014
Location: Brookings Institution (Washington DC)
Cost: $1,895
Point of Contact: Alexis-Clair Roehrich 	Phone: 202.797.2484 Email: aroehrich@brookings.edu

[bookmark: _Toc365549496][bookmark: _Toc374609557]Leading Through Influence
In this new, interactive, two-day course, you will learn how to influence people both within and outside your chain of command. You will develop key skills of informal leadership: navigating politics, understanding power, and exercising influence. In addition, the course instructs you on ways to read and think through politically charged situations to resolve them.  For more information, click here.

Dates:  September 9-10, 2014
Location:  The Brookings Institution (Washington, DC)
Cost:  $1,895
Contact: (800) 925-5730




[bookmark: _Center_for_Creative_1][bookmark: _Toc329950553][bookmark: _Toc330199432][bookmark: _Toc337109308][bookmark: _Toc374609558]Center for Creative Leadership
[bookmark: CCLleadingfororganizationalimpact][bookmark: _Toc329950554][bookmark: _Toc330199433][bookmark: _Toc337109309][bookmark: _Toc374609559]
Leading for Organizational Impact: The Looking Glass Experiment
Leading for Organizational Impact enhances your ability to lead while balancing short-term and long-term strategic perspectives. With the advantage of a comprehensive, global, day-in-the-life business simulation, you'll gain a clear view of how your leadership impacts organizational outcomes
Leading for Organizational Impact is for senior managers and executives who lead a function or division. Their scope may be local, regional or global.  For more information, click here. 

Dates:  For dates, please click the link: here.  
Locations:  Greensboro, NC; San Diego, CA
Cost: $7,900
Contact Information:  1-336-545-2810
[bookmark: _Toc329950556][bookmark: _Toc330199435][bookmark: _Toc337109311][bookmark: _Toc374609560][bookmark: FiveColumbia]



Columbia University
[bookmark: _Toc329950557][bookmark: _Toc330199436][bookmark: _Toc337109312][bookmark: _Toc374609561][bookmark: Columbianegotiationanddecisionmaking]
Negotiation Strategies 
[bookmark: FiveGrad]Negotiation Strategies: Creating and Maximizing Value (formerly called Negotiation and Decision-Making Strategies) is a three-day program that allows participants the opportunity to learn to negotiate more effectively with various parties, from clients to internal constituencies, and get the most out of their negotiations.  For more information, click here.

Dates: September 16-18, 2014; November 12-14, 2014
Location:  Columbia University Campus, New York City 
Tuition:  $5,850 includes materials and some meals. 

[bookmark: _Toc329950558][bookmark: _Toc330199437][bookmark: _Toc337109313][bookmark: _Toc374609562]Persuasion: Influencing Without Authority
This course is an intense three-day experience that covers the range of interpersonal and intergroup persuasion challenges, focusing on practical skills and immediate application to real-world situations.  Over 3 days, PERS covers the range of interpersonal and intergroup persuasion challenges by pulling from sound psychological research.  The course focuses on building consensus, personal persuasiveness, and effective negotiation, all of which are critical in driving change in organizational culture.  For more information, click here.

Dates:  March 18-20, 2014; October 21-23, 2014; December 9-11, 2014
Location:  Columbia University, NY	
Cost:  $5,850 
Contact Number:  212.854.0616




[bookmark: _George_Washington_University][bookmark: _Toc374609563][bookmark: _Toc329950559][bookmark: _Toc330199438][bookmark: _Toc337109314][bookmark: GWUecq5]Emory University 
[bookmark: _Toc374609564]
Strategies for Maximizing Negotiation Outcomes
This workshop will prepare you to effectively plan and conduct real-world negotiations. The program will cover the diverse range of negotiation settings that all business professionals face – from simple to complex, short-term to long-term, intra-organizational to business-to-business, and professional to personal.  By weaving together content and application exercises for a comprehensive learning experience, this workshop will equip you with the knowledge to confidently manage negotiations - a competency you will leverage throughout your career.  For more information, click here.

Dates:  March 18-19
Location:  Emory University	
Cost:  $1,995 
Contact Number:  404.727.2200
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[bookmark: _The_Graduate_School_1][bookmark: _Toc329950562][bookmark: _Toc330199441][bookmark: _Toc337109317][bookmark: _Toc374609565]The Graduate School (DC)
[bookmark: Graduateschoolwashingtonexecseminar]
Washington Executive Seminar  
In this two-week, non-residential program, participants engage in individual and group activities, exercises, simulations and presentations taking advantage of the Washington location to gain insight into activities on Capitol Hill. The Washington Executive Seminar focuses on the political aspects of serving as a senior executive in the federal government. Faculty includes former House staffers, political appointees, and senior executives from GAO, OMB and other federal agencies. Seminar topics change to reflect current administration initiatives.  For more information, click here.
 Dates:  February 3-14, 2014; July 14-25, 2014
Location:  Washington, DC (USDA) 
Tuition:  $3,725
Contact Number: 202-314-3300 or toll free 888-744-GRAD (888-744-4723)



[bookmark: _Toc329950564][bookmark: _Toc330199443][bookmark: _Toc337109319][bookmark: _Toc374609567][bookmark: FiveHarvard]Harvard University
[bookmark: _Toc329950565][bookmark: _Toc330199444][bookmark: _Toc337109320][bookmark: _Toc374609568][bookmark: Harvardmasteringnegotiation]
Mastering Negotiation: Building Agreements Across Boundaries 
[bookmark: FiveNYU]Mastering Negotiation: Building Sustainable Agreements goes beyond other negotiation workshops in acknowledging and addressing the challenges of negotiating across cultures, organizations and sectors. Mastery of one’s own sector is no longer sufficient. In a world of intensely multifaceted economic, political and social problems, sustainable solutions necessitate achieving consensus among an unprecedented variety of stakeholders. Therefore, the program examines the effects of both social and organizational culture on negotiation, while at the same time helping participants develop the adaptive skills they need to translate their effectiveness to other settings.  For more information, click here.
Dates(s):  April 6-11, 2014 
Location: Harvard University 
Costs: $6,900 USD 
Contact Number: 617-496-0484

[bookmark: _Toc374609569]Creating Collaborative Solutions:  Innovations in Governance
Creating Collaborative Solutions program explores new methods of working across traditional jurisdictions and sectors to identify, understand, and address emerging social problems.   For more information, click here.
Dates: October 19-24, 2014
Location: Harvard University 
Costs: $7,200 
Contact Number: 617-496-0484



[bookmark: _Toc374609570]Michigan State University
[bookmark: _Toc374609571]
Power, Influence and Negotiation 
This highly interactive two-day program is designed to improve your understanding and ability to master the skill of negotiation and enhance the competitive position of your organization by drawing on the latest research in negotiation, influence and decision-making. You will gain expertise in diagnosing negotiation situations, knowing what strategies to apply in that given situation, maximizing power position, creating opportunities for joint gains, and developing trade-offs that lead to mutually beneficial agreements. The feedback and discussion sessions following each case will reinforce our newly acquired skills.  For more information, click here.

Dates: TBD
Location: The James B. Henry Center for Executive Development, Lansing, Michigan
Cost: $1,995.00 – full tuition (includes materials, meals, assessments and certificate of completion)
Contact Number: 517.353.9711 x71005


[bookmark: _Toc374609572]MIT Sloan School of Business

[bookmark: _Toc374609573]Negotiation for Executives
Negotiation is a daily practice within business organizations.  We negotiate all the time--with clients and partners, vendors and suppliers, supervisors and colleagues, employees and recruits.  Successful negotiation requires self-awareness, preparation, and practice.  This program addresses all three requirements by providing extensive personalized feedback, tips for efficient pre-negotiation planning, and plenty of opportunities to practice and hone your negotiation skills.  Drawing on fundamental negotiation principles based on scientific research as well as specific real-world examples, this program aims to enhance personal gains in negotiation, while simultaneously sustaining important relationships.  For more information, click here.

Dates:  April 10-11, 2014; June 10-11, 2014; October 28-29, 2014
Location:  Cambridge, Massachusetts
Costs:  $2,900 (excluding accommodations)
E-mail: sloanexeced@mit.edu 




[bookmark: _New_York_University_3][bookmark: _Toc329950571][bookmark: _Toc330199450][bookmark: _Toc337109326][bookmark: _Toc374609574][bookmark: FiveNorthwestern]Northwestern University 
[bookmark: _Toc329950572][bookmark: _Toc330199451][bookmark: _Toc337109327][bookmark: _Toc374609575][bookmark: Northwesterncreatingandmanagingstrategic]
Creating and Managing Strategic Alliances
[bookmark: Northwesternegotaionstrategies]Grow your business more quickly and with lower cost and risk through the use of strategic alliances. In a world of resource constraints and intense battles for customers, firms are increasingly employing a variety of cooperative relationships to achieve their strategic objectives domestically and internationally. However, designing and maneuvering through alliances are very challenging activities. In this program, highlighted by a collaborative learning environment, you will be inspired with knowledge on how to create and manage different forms of strategic alliances, such as joint ventures, licensing agreements, buyer-supplier partnerships, and consortia. You will also develop a better sense of the costs and benefits of strategic alliances and learn the specific conditions under which alliances are preferred to internal development, mergers and acquisitions, or outsourcing.  For more information, click here.

Dates:  March 16-19, 2014; September 21-24, 2014
Costs:  $6,300
Contact Number:  847-467-7000

[bookmark: _Toc329950573][bookmark: _Toc330199452][bookmark: _Toc337109328][bookmark: _Toc374609576]Negotiation Strategies for Managers
Negotiate your way to success. Gain the skills to implement effective negotiation strategy and reach more satisfactory outcomes. Examine how strategic alliances, global competition, licensing agreements, and the use of teams have all changed the face of negotiations today - and how managers who stay on top of these changes get results. Prior to this program, you will complete a web-based survey that will assess your negotiation style. During the program, you will plan, negotiate, receive feedback, and discuss negotiation strategy in a collaborative learning environment.  For more information, click here.

Dates:  May 12-15, 2014; September 29 – October 2, 2014; December 1-4, 2014 
Costs:  $6,300
Contact Number:  847-467-7000

Table of Contents
[bookmark: _Toc329950574][bookmark: _Toc330199453][bookmark: _Toc337109329][bookmark: _Toc374609577][bookmark: OPMecq5][bookmark: OPMcenterforgloballeadership]Office of Personnel Management 
[bookmark: _Toc329950576][bookmark: _Toc330199455][bookmark: _Toc337109331][bookmark: _Toc374609578]
Center for Global Leadership Series: Leadership for a Global Society
[bookmark: FiveSantaClara]This program offered by the Federal Executive Institute (FEI), you will assess the role of the United States in the world and explore the institutional and policy framework that supports our interactions with other countries. You will focus on best practices in dealing with issues having international implications: the negotiation and teamwork skills that have proven to be the most effective in global interactions.  For more information, click here.
Dates:  July 7-16, 2014
Location: Charlottesville, VA
Cost: $7,800
Contact: 888-676-9632.
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[bookmark: _Toc374609579]Skillsoft:  eLearning and Performance Support Solutions

Skillsoft is a pioneer in the field of learning with a long history of innovation. Skillsoft provides cloud based learning solutions for its customers worldwide, ranging from global enterprises, government, and education to mid-sized and small businesses. Skillsoft's customer support teams draw on a wealth of in-house experience and a comprehensive learning e-library to develop off-the-shelf and custom learning programs tailored to cost-effectively meet customer needs. Skillsoft's courses, books and videos have been developed by industry leading learning experts to ensure that they maximize business skills, performance, and talent development. Skillsoft maintains mappings for a variety of competency models. These mappings help to direct the individual learner to specific Skillsoft learning assets that are directly aligned with the particular subject area and training requirements.  Nearly 500 hours of e-learning assets, 1,000 online books and book summaries, and 200 videos are aligned to the OPM Guide to Senior Executive Service Qualifications (ECQ’s).  
[bookmark: _Toc374609580]
Skillsoft OPM-ECQ Building Coalitions/Communication
Content Summary:  
	 
	Courses & Simulations
	Books 
	Videos

	 
	Hours
	Assets
	 
	 

	ECQ #5-BUILDING COALITIONS/ COMMUNICATION
	39.2
	50
	128
	17

	Partnering
	22
	26
	40
	5

	Political Savvy
	6.6
	10
	28
	5

	Influencing/Negotiating
	10.6
	14
	60
	7


Click here for a complete list of assets and descriptions specific to each ECQ competency.

Dates:  Available 24x7x365
Location:  Web-enabled content available with internet connectivity    
Cost: Most US Federal agencies are currently licensed for a range of Skillsoft learning assets that can support Leadership Development initiatives.  Please contact your organization’s Training Administrator for specific information and access.   
More Information:  https://community.skillsoft.com/USGOV/Competency_public.asp
Click here for resources related to OPM’s Federal Supervisory Training
Email LeadershipTraining@Skillsoft.com for additional guidance.  

[bookmark: _Toc329950579][bookmark: _Toc330199458][bookmark: _Toc337109334][bookmark: _Toc374609581]Southern Methodist University 
[bookmark: _Toc329950580][bookmark: _Toc330199459][bookmark: _Toc337109335][bookmark: Southernmethodistmasternegotiation]
[bookmark: _Toc374609582]Master Negotiation I
This powerful two-day course will train you to take advantage of the gain-gain approach, today’s most respected method of negotiation. The tools and strategies you learn will prepare you for success in principled and profitable negotiation with peers, clients, customers and adversaries. The course’s interactive design provides individualized attention to help you diagnose your current approaches—and strengthen or replace them with proven, powerful skills. You’ll understand how to avoid common errors and negotiate rationally and effectively. You’ll learn how to separate fact from fiction and reality from perception. And because knowledge is power—you’ll learn how to obtain, provide and withhold crucial information that can determine the outcome. The insights you gain will enable you to be soft on people but tough on issues. Carefully crafted negotiation simulations give you a fascinating, hands-on opportunity to test and refine your skills.  For more information, click here.

Program Dates:  April30-May 1, 2014
Program Location:  Dallas, TX
Cost:  $2,195
Contact Number:  214-768-3335




[bookmark: _Toc329950581][bookmark: _Toc330199460][bookmark: _Toc337109336][bookmark: _Toc374609583][bookmark: FiveStanford]Stanford University 
[bookmark: _Toc374609584][bookmark: FiveUCBerkeley]Influence and Negotiation Strategies Program
The comprehensive curriculum in the Influence and Negotiation Strategies Program covers negotiation skills and tactics, and also methods of dispute resolution that can be applied when negotiations break down. Topics range from the use of influence strategies in the everyday work environment to complex deal negotiations involving cultural differences, coalitions, and ethical challenges. Participants take part in exercises ranging from two-party to six-party negotiations, with constantly rotating partners from around the world.  For more information, click here.

Program Dates: October 19-24, 2014
Location: Stanford University
Cost: $11,000 USD
Contact Number: 650.723.3341




[bookmark: _University_of_California_4][bookmark: _Toc329950584][bookmark: _Toc330199463][bookmark: _Toc337109339][bookmark: _Toc374609585]University of California Berkeley 
[bookmark: UCBerkeleynegotiationsandinfluence][bookmark: _Toc329950585][bookmark: _Toc330199464][bookmark: FiveUCLA]
Best Practices in Negotiation
Everyone negotiates, but some are much better at this vital skill than others and, consequently, are more likely to reach ambitious goals and receive more recognition and rewards. In this seminar, learn the best techniques for striking better bargains, making lasting agreements and sustaining positive relationships while also learning how to recognize and address the tactics of counterparts. Equally important, you learn to become a savvier negotiator in such scenarios as buying, selling and financing cars, housing and other big-ticket situations.  For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $325
Contact Number: 510-642-4231

[bookmark: _Toc337109341][bookmark: _Toc374609587]Business Negotiating
Don’t get mad. Don’t get even. Get what you want. Learn the strategies and tactics needed to influence others and reach long-lasting, profitable agreements. In this highly interactive course, you learn successful negotiation skills through role play and real-world case studies, giving you the knowledge and experience to handle difficult conversations, communicate with people from different cultures, uncover hidden value, discover optimal job-interview techniques and negotiate salary. Learn techniques to overcome obstacles that prevent you from reaching your goals.  For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $750
Contact Number: 510-642-4231

[bookmark: _Toc337109342][bookmark: _Toc374609588]Innovations in Negotiation
Imbalances in power and financial clout compel negotiators to find creative sources of leverage. Learn innovative models and formats that define value in new and persuasive ways to produce lasting agreements. Through discussions and simulations, you practice techniques for investing in relationships to gain more favorable financial terms and mutual satisfaction.  For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $325
Contact Number: 510-642-4231

[bookmark: _Toc337109344][bookmark: _Toc374609589]Women and Negotiation
Get a self-assessment of your negotiating style in this interactive seminar. Study real-life case examples to help you refine your techniques. Using a simple three-phase strategy and instructor-directed practice sessions, learn tools and techniques to increase the likelihood that you will get what you want and deserve in all types of negotiations.  For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $295
Contact Number: 510-642-4231




[bookmark: _University_of_California_5][bookmark: _Toc329950586][bookmark: _Toc330199465][bookmark: _Toc337109345][bookmark: _Toc374609590]University of California Los Angeles 
[bookmark: _Toc329950587][bookmark: _Toc330199466][bookmark: _Toc337109346][bookmark: _Toc374609591][bookmark: UCLApersuasivecommunication][bookmark: FiveUChicago]
Persuasive Communication
Every day we face the challenge of persuading others to do what we want. But what makes people particularly responsive to our arguments, requests, and products? Persuasion is an art, but it is also a science, and researchers who study it have uncovered a series of hidden principles for moving others—be they employees, managers, coworkers, prospective clients, or customers—in your direction. This session explores the psychological fundamentals of persuasive communication and how to apply those principles to maximize your persuasiveness in an assortment of different contexts and with a variety of different target audiences. This session will be led by Dr. Noah Goldstein, UCLA faculty member and author of Yes, a New York Times bestseller on the topic of persuasion.  For more information, click here. 

Dates: Available as Custom Program
Location: Los Angeles, CA
Fee: $750
Contact Number: (310) 825-2001




[bookmark: _University_of_Chicago_1][bookmark: _Toc329950588][bookmark: _Toc330199467][bookmark: _Toc337109347][bookmark: _Toc374609592]University of Chicago 
[bookmark: _Toc329950589][bookmark: _Toc330199468][bookmark: _Toc337109348][bookmark: _Toc374609593][bookmark: FiveUMinnesota]
Negotiation and Decision Making Strategies
This interactive five-day program is designed to improve your personal effectiveness and increase the productivity of your organization by drawing on the latest research in the psychology of judgment, combined with time-tested theories of negotiation and decision making.  The purpose of this course is to help general and functional managers develop consistently effective strategies and systematic approaches to negotiations and decision making that will dramatically improve their personal effectiveness and the productivity of their organizations. The course provides sufficient familiarity with negotiating and decision making styles that will help managers identify their unique strengths and weaknesses, thus enabling participants to interpret and comfortably use the latest advances in the field of negotiation in their daily decisions.   For more information, click here.

Dates: February 10- 14, 2014; June 9-13, 2014; October 20-24, 2014
Location: Chicago Campus 
Fee: $9,100




[bookmark: _University_of_Minnesota_1][bookmark: _Toc374609594][bookmark: _Toc329950590][bookmark: _Toc330199469][bookmark: _Toc337109349]University of Maryland 
[bookmark: _Toc374609595]
Effective Negotiation Skills
Negotiating to a win-win outcome is an essential part of effective business practice today, whether your negotiation partner is across the world, across the country, or across divisions in your company. This session will expose you to well-tested strategies that ensure you negotiate an outcome that not only satisfies you, but leaves your counterpart satisfied as well. We'll spend part of the day in simulated negotiation exercises where you'll get the opportunity to practice and hone your new skills.  For more information, click here.
Dates: TBD
Location:  Ronald Regan Building and International Trade Center, Washington D.C 
Costs:  TBD
Contact Number: 301.314.1450



[bookmark: _Toc374609596]University of Minnesota
[bookmark: _Toc329950591][bookmark: _Toc330199470][bookmark: _Toc337109350][bookmark: _Toc374609597][bookmark: UMinnesotanegotiationstrategies]
Negotiation Strategies for Executives
The Negotiation Strategies for Executives program delivers immediate benefits. It will provide you with knowledge of a wide variety of powerful and practical negotiation skills, and an opportunity to practice these skills in several experiential exercises. Participants leave the program with a firm understanding of the theory behind negotiations and the confidence to use different negotiation strategies and tactics.  For more information, click here.

Date: April 2014
Location: University of Minnesota 
[bookmark: UMinnesotasuccesandsanity]Fee: $3,500
Contact: 612-625-5412
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[bookmark: _Toc374609598][bookmark: _Toc329950597][bookmark: _Toc330199476][bookmark: _Toc337109356][bookmark: FiveURichmond]University of North Carolina at Chapel Hill

[bookmark: _Toc374609599]Negotiation Skills for Effective Managers
This two-day negotiation skills program will allow leaders to enhance their current strengths while practicing their negotiation skills. Faculty leaders will help leaders tackle difficult negotiation issues and will arm them with negotiation techniques such as how to defend against probing questions and how to know when and if making the first offer is appropriate.  For more information, click here.

Dates: May 22-23, 2014; September 15-16, 2014
Tuition: $2,700
Location: The Rizzo Conference Center; Chapel Hill, North Carolina
Contact: Phone 1-800-UNC-EXEC or Email unc_exec@unc.edu
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[bookmark: _Toc329950599][bookmark: _Toc330199478][bookmark: _Toc337109358][bookmark: _Toc374609600][bookmark: FiveUSouthCarolina]University of South Carolina 
[bookmark: USouthCarolinapowerofnegotiation]
Leadership through People Skills®
One of our highest-rated Executive Education programs, Leadership through People Skills is designed for both the rising star that needs to expand personnel management skills and the seasoned manager looking for new strategies to build staff performance and collaboration. For more information, click here.

Program Dates: TBD
Cost: $2450/participant ($1950/participant for two or more) 
Contact Number: 803 777-4443 or 800.393.2362
[bookmark: FiveUTexas]
International Negotiation: How to Overcome Cultural Business Challenges
International Negotiation: How to Overcome Cultural Business Challenges shows you how to successfully manage the negotiation framework in an international environment. Case discussions, videos and a negotiation simulation give you the tools to put your new negotiation skills to work immediately.  For more information, click here.
Program Dates: TBD
Cost: $1350/participant ($1050/participant for two or more) 
Contact Number: 803 777-4443 or 800.393.2362




[bookmark: _Toc374609603][bookmark: UVANegotiation]University of Virginia 

[bookmark: _Toc374609604]Negotiating Success: A Learning Laboratory 
Negotiating Success: A Learning Laboratory is designed to help novice and experienced managers become better negotiators. The program creates an intensive learning laboratory where participants engage in a series of actual face-to-face negotiations that will help develop and enhance their skills. These negotiations are then followed by in-depth debriefs where the experiences are explored and analyzed to build best practices, insights, and conceptual frameworks shared by successful negotiators.  For more information, click here.

[bookmark: OLE_LINK4]Dates: TBD
Fee: 7,200
Contact Information/Registration
Rebecca Yancey
Phone +1 877.833.3974 U.S./Canada
+1 434.924.3000 Worldwide
Fax +1 434.924.4402
Email: Darden_Exed@darden.virginia.edu
Web: www.darden.virginia.edu/exed 




[bookmark: _University_of_Utah_3][bookmark: _University_of_Wisconsin_1][bookmark: _Toc329950604][bookmark: _Toc330199483][bookmark: _Toc337109363][bookmark: _Toc374609605][bookmark: FiveUWisconsinMadison][bookmark: UWisconsinhowtoinflulencewoauthority]University of Wisconsin - Madison 
[bookmark: _Toc329950606][bookmark: _Toc330199485][bookmark: _Toc337109365][bookmark: _Toc374609606]
How to Influence Without Direct Authority
[bookmark: UWisconsinimprovingcommskills]Develop the persuasion and influence skills possessed by effective leaders!  Most managers have less formal authority than they need to carry out their responsibilities. Effective, innovative managers know how to use informal, indirect authority to influence key stakeholders: the boss, peers, associates, customers, suppliers and staff.  In this course, you learn how to expand your power and positive influence beyond your formal authority in order to get the job done. Examine characteristics and skills of influential people to understand the sources of informal power. Discover how to analyze situations requiring influence and find out how to build effective relationships upward, downward and laterally. Learn influencing strategies, trust-building skills and tools of team-building and oral and written persuasion.  For more information, click here.

Program Dates:  February 3-5, 2014; March 10-12, 2014; April 14-16, 2014
Cost:  $1,995
Contact Number:  608-441-7357

[bookmark: _Toc374609607]Gaining Commitment:  Coaching and Motivating in the Workplace
Understand what makes an effective team in the workplace!  How do you create and sustain an environment of motivation and achievement? How do you encourage higher performance from your staff? This course will help you coach and motivate your people by having inspirational conversations, providing clear direction, and offering tools for improvement.  For more information, click here.

Program Dates:  March 12-14, 2014; June 11-13, 2014
Cost:  $1,995
Contact Number:  608-441-7357
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[bookmark: _Toc329950608][bookmark: _Toc330199487][bookmark: _Toc337109367][bookmark: _Toc374609608]Persuasion and Influence Skills for the Project Manager
As a project manager, you’re faced with the challenge of influencing people over whom you have no direct managerial authority. Whether it’s the team members themselves or the line manager who assigned them, project stakeholders or those at the executive level who control the project management process, your ability to persuade and inform is critical to your project’s success. In this course, you’ll perfect your written and oral presentation skills and gain the competency and confidence you need to influence stakeholders at multiple levels. Effectively negotiate with external subcontractors and internal service providers to attain win-win agreements.  For more information, click here.

Program Dates:  TBD
Cost:  $1,395 USD
Contact Number:  608-441-7357
[bookmark: fivevanderbilt]
[bookmark: _Toc374609609]Project Leadership Communication
Use leadership and workplace communication to build effective work relationships!  While few project managers have formal authority over their teams, the most successful ones know how to use the power of moral authority, which is gained through relationship building and effective communication in workplace. In this project management course, you’ll learn about emotional competency and how to improve yours—especially in times of conflict—and about the crucial role communication plays in helping you to deliver effective leadership and be more influential with stakeholders both inside and outside your group. We’ll also discuss key differences between being a leader, manager, coach, and facilitator, and when to play each role.  For more information, click here.

Program Dates:  May 1-2, 2014; June 26-27, 2014, August 28-29, 2014
Cost:  $1,495
Contact Number:  608-441-7357



[bookmark: _Toc329950609][bookmark: _Toc330199488][bookmark: _Toc337109368][bookmark: _Toc374609610]Vanderbilt University 
[bookmark: _Toc329950610][bookmark: _Toc330199489][bookmark: _Toc337109369][bookmark: _Toc374609611][bookmark: Vanderbiltessentialnegotiationskills]
Negotiation Skills for Managers
In this highly interactive two-day program, you’ll learn an analytic framework to help think more clearly about any negotiation you face, and get feedback to help you become a better negotiator. Through a variety of exercises—starting with simple simulations that become increasingly complex—you will be able to immediately see the effects of different negotiation strategies for different scenarios.  For more information, click here.

Date: April 28-29, 2014
Location: Owen Graduate School of Management, Nashville, TN
Cost: $1,980
Table of Contents


[bookmark: _Toc329950612][bookmark: _Toc330199491][bookmark: _Toc337109371][bookmark: _Toc374609612][bookmark: FiveWharton]Wharton—University of Pennsylvania 
[bookmark: _Toc329950613][bookmark: _Toc330199492][bookmark: _Toc337109372][bookmark: _Toc374609613]
Global Strategic Leadership
Vigilant leaders scan the periphery to identify threats and pursue opportunities in advance of their rivals. The Global Strategic Leadership program will provide you with the tools to see around the corner to reveal the economic forces shaping the global market. You will explore new frameworks for leading across boundaries, making complex decisions with ambiguous data, and discovering new strategies for volatile and uncertain times. The program will provide you with an opportunity for guided practice in transforming your current strategy and vision into a compelling story that inspires your organization to deliver noteworthy results.  For more information, click here.

Program Date: April 1-3, 2014
Cost: $7,500 
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu
[bookmark: _Toc329950614][bookmark: _Toc330199493][bookmark: _Toc337109373]
[bookmark: _Toc374609614]Executive Negotiation Workshop: Bargaining for Advantage
We use a combination of group work and individually tailored sessions in which you receive personal feedback on your unique strengths and weaknesses in negotiating. You will practice new negotiating skills with different partners in a wide variety of situations. Finally, using models that are constantly updated, we work on the real-world problems you bring to Wharton, so you can finish the program with workable solutions to use immediately.  This is not a just a workshop of bargaining games but also one that emphasizes the real-world challenges you face every day. Participants who have attended other negotiation workshops in the past invariably tell us that this one sets the standard for excellence. This class is led by Professor Shell who brings decades of practical experience in a wide range of negotiation scenarios (mergers & acquisitions, startups, turnarounds, inside-the-organization problems) to each session.  For more information, click here. 

Program Date: March 17-21, 2014
Cost: $11,000 USD 
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu

[bookmark: _Toc329950616][bookmark: _Toc330199495][bookmark: _Toc337109375][bookmark: _Toc374609615]Strategic Alliances: Creating Growth Opportunities
Strategic Alliances takes a wide view of the process of forming alliances and focuses on the negotiation and evolution of the alliance. It will give you the tools needed to overcome many of the obstacles inherent in new-market expansion or new-product development, and you will learn how to establish a global strategic position with limited time and resources. The program is complementary to Mergers & Acquisitions, which focuses more on valuation and legal issues.   For more information, click here.

Program Date: April 28-May 1, 2014
Cost: $7,500 
Contact Name: Katrina S. Clark 
Contact Number: 215-898-1776
Contact Email – execed@wharton.upenn.edu




[bookmark: _Toc374609616]Xavier University
[bookmark: _Toc374609617]
Negotiating Mutual Success
The key elements of effective negotiations are preserving and building upon relationships with others to develop mutually beneficial outcomes and long-term partnerships.  In this hands-on experience, participants will practice the skills for mutually beneficial negotiating, including both planning for successful negotiations, as well as actually applying principled negotiation principles through role playing, related to their work situations.   Learning is immediate and lasting.  For more information, click here.

Dates: April 9, 2014
Costs: $595 USD 
Contact Number: 513-745-3396 or 800-982-2673
Location:  Xavier University, Cincinnati, Ohio



[bookmark: _Toc374609618]Fundamental Competencies
Competencies are the personal and professional attributes that are critical to successful performance in the SES. The fundamental competencies are the attributes that serve as the foundation for each of the Executive Core Qualifications. Experience and training that strengthen and demonstrate the competencies will enhance a candidate's overall qualifications for the SES.

[bookmark: _Toc374609619]Brookings Institute 
[bookmark: _Toc374609620]
Interpersonal Savvy
This course helps you develop the agility to gauge your impact on others, be attentive to emotional cues, and cultivate empathy. The interactive course includes exercises that will help you build valuable skills and create cultures rich in feedback.  For more information, click here.

Dates:  May 28-29, 2014
Location: Brookings Institute (Washington DC)
Cost: $1,895
Contact Information: (800) 925-5730
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Harvard University 
[bookmark: _Toc374609622]
Art and Practice of Leadership Development:
In today’s world, public, private, and nonprofit organizations all want to develop leaders who are stronger, more capable, and more effective in the difficult work they do. That’s why they invest in leadership development for their top professionals, sending them to leadership seminars and hiring consultants to work with them extensively. But times and issues are more challenging than ever, and leaders in organizations find themselves looking for innovative solutions and more frequently being challenged for the decisions they make and the steps that they take. The leadership development practitioners working with them, then, have to be more prepared than ever to work with senior-level executives who face complex problems and operate in high-pressure environments.  For more information, click here.

Dates: May 16 – 23, 2014 
Location: Harvard Kennedy School-Executive Program (Cambridge, MA)    
Cost: $7,500 (includes tuition, housing, curricular materials, and most meals)
	
For more information on these programs please contact: 617-496-0484




[bookmark: _Toc374609623][bookmark: OPMFC]Office of Personnel Management 
[bookmark: _Toc374609624]
Executive Communication Skills: Leading the Process of Change  
This fast-paced program at the Federal Executive Institute (FEI) moves between role-play exercises that build your interpersonal communication skills and leadership sessions providing tools for overcoming barriers to change in your organization.  Scenarios based on real-world experiences highlight key components of interpersonal communication, followed by feedback from colleagues and facilitators.  You will also develop leadership skills by focusing on your own work experiences and participating in a variety of large- and small-group activities.  With one faculty member for every four or five executives, you are guaranteed the personal attention you need to bring your leadership skills to the next level.   For more information, click here.
Competencies Emphasized: Interpersonal Skills, Influencing/Negotiating, Oral Communication, Team Building, Leveraging Diversity  

Dates: Upcoming sessions of this class will be scheduled in 2013. Please call 888-676-9632


[bookmark: _Toc374609625]Rutgers University
[bookmark: _Toc374609626]Would You Want To Work For You? The Formula for Great Management
Great managers create workplaces with higher morale, tremendous commitment, and ever-increasing performance. They draw heavily on learning new methods energize both themselves and others to go the extra mile. This program, designed especially for managers, will help address critical competencies to do just that.   For more information, click here. 

Dates: TBD
Location: Mt. Laurel, NJ
Costs: $1,850 (Includes instruction, materials, continental breakfast, lunch, and refreshments)
Contact: Phone 856.225.6685 or Email execed@camden.rutgers.edu




[bookmark: _Toc374609627]

Skillsoft:  eLearning and Performance Support Solutions

Skillsoft is a pioneer in the field of learning with a long history of innovation. Skillsoft provides cloud based learning solutions for its customers worldwide, ranging from global enterprises, government, and education to mid-sized and small businesses. Skillsoft's customer support teams draw on a wealth of in-house experience and a comprehensive learning e-library to develop off-the-shelf and custom learning programs tailored to cost-effectively meet customer needs. Skillsoft's courses, books and videos have been developed by industry leading learning experts to ensure that they maximize business skills, performance, and talent development. Skillsoft maintains mappings for a variety of competency models. These mappings help to direct the individual learner to specific Skillsoft learning assets that are directly aligned with the particular subject area and training requirements.  Nearly 500 hours of e-learning assets, 1,000 online books and book summaries, and 200 videos are aligned to the OPM Guide to Senior Executive Service Qualifications (ECQ’s).  
[bookmark: _Toc374609628]
Skillsoft OPM-ECQ Fundamental Competencies
Content Summary:  
	 
	Courses & Simulations
	Books 
	Videos

	 
	Hours
	Assets
	 
	 

	Fundamental Competencies
	84.8
	97
	184
	34

	Interpersonal Skills
	18
	18
	29
	2

	Oral Communication
	20
	21
	33
	8

	Written Communication
	16.4
	16
	36
	10

	Integrity/Honesty
	6.8
	10
	36
	5

	Continual Learning
	16.4
	23
	34
	5

	Public Service Motivation
	7.2
	9
	16
	4


Click here for a complete list of assets and descriptions specific to each ECQ competency.

Dates:  Available 24x7x365
Location:  Web-enabled content available with internet connectivity    
Cost: Most US Federal agencies are currently licensed for a range of Skillsoft learning assets that can support Leadership Development initiatives.  Please contact your organization’s Training Administrator for specific information and access.   
More Information:  https://community.skillsoft.com/USGOV/Competency_public.asp

Click here for resources related to OPM’s Federal Supervisory Training
Email LeadershipTraining@Skillsoft.com for additional guidance.  




[bookmark: _Toc374609629]University of California Berkeley
[bookmark: _Toc374609630]
Emotional Intelligence (EQ) and Improvisation: Building Your Leadership Toolkit
Learn to cultivate a high EQ to better understand and develop self-awareness, self-management, social awareness and relationship management. Improvisational training and spontaneous thinking help develop skills for intuitive and creative action “in the moment.” Led by experienced improv performers with organizational experience, this workshop combines the art of improvisation with emotional intelligence and business management skills to enhance your leadership toolkit.  For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $295
Contact Number: 510-642-4231




[bookmark: _Toc374609631]Essentials of Management
Survey the history of the management field; explore the planning, organizing, leading and controlling dimensions of the manager’s job; and analyze the transition that takes place as an individual professional takes on a management position. Learn key interpersonal and managerial skills.  For more information, click here.

Dates: January 6 – March 24, 2014
Location: San Francisco, CA
Cost: $750
Contact Number: 510-642-4231




[bookmark: _Toc374609632]The Coach Approach to Effective Communication and Leadership Development
Business professionals can benefit from learning how to assess, appreciate and communicate more effectively through a coach approach. Gain the knowledge and confidence to create value for your organization and the people involved. Learn eight core coaching competencies for effective communication, as well as how to start a coaching relationship, perform ongoing coaching and complete the relationship.  For more information, click here.

Dates: March 31 – Mary 19, 2014
Application Deadline: April 1, 2013
Location: San Francisco, CA
Cost: $450
Contact Number: 510-642-4231

Table of Contents
[bookmark: _Toc374609633]

Interpersonal Communication Skills for Business part I
Effective communication skills help foster cooperation and teamwork within an organization. Learn key interpersonal skills that can boost your influence at work and make you more effective. Learn to overcome barriers, provide constructive feedback, identify strategies for communicating across cultures and understand how gender roles and differences influence communication.  For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $525
Contact Number: 510-642-4231
Table of Contents
[bookmark: _Toc337109027][bookmark: _Toc374609634]Interpersonal Communication Skills for Business part II
Effective communication skills help foster cooperation and teamwork within an organization. Gain additional training in key interpersonal communication skills covered in Part 1 that will enhance individual and group effectiveness in a business setting. Increase your competency in the core communication concepts and skills taught in Part I and apply them to new contexts that are critical for enhancing collaboration, increasing message clarity, increasing emotional intelligence, providing evaluative feedback,  managing conflict and facilitating teams and groups.  For more information, click here.

Dates: TBD
Location: San Francisco, CA
Cost: $525
Contact Number: 510-642-4231



[bookmark: _Toc374609635]University of Minnesota
[bookmark: _Toc374609636]
Authentic Leadership: Purpose, Passion, and Courage
The success of a company depends on the ability of its executives to lead with courage. Learn to function as a leader in a more purpose filled way, and be prepared to offer authentic leadership to your company and your community.  For more information, click here.

Date: TBD
Location: University of Minnesota  
Cost: $3,500
Contact: 612-625-5412

[bookmark: _Toc374609637]Creating and Executing Strategies
The program provides an integrated, flexible framework for strategy development that focuses on what the various approaches to strategy all have in common - decision-making. This framework will enable you to select the appropriate process for specific decisions, and enable your organization to build in (rather than inspect for) decision quality.  For more information, click here.

Dates:  May 20-22, 2014
Location: University of Minnesota
Cost: $3,000
Contact: 612-625-5412

[bookmark: _Toc374609638]Critical Thinking and Communication 
How often have you struggled to get to the core of an issue or to clearly organize your thinking on a question? If you are like most executives, the answer is “more often than you’d like.” Our critical thinking seminar will demonstrate tools that are proven to be effective in organizing both problem-solving efforts and business communications. This session will focus on determining “what problem am I trying to solve?” laying out a clear analytical framework for developing solutions, and developing a logical structure for communicating recommendations to senior management.  For more information, click here.

Date: November 4-6, 2014
Location: University of Minnesota
Cost: $1,500



[bookmark: _Toc374609639]Xavier University
[bookmark: _Toc374609640]
Communication Skills
As a business professional, your role often involves getting things done through others.  Therefore, your most powerful tool could be the ability to communicate.  This interactive workshop helps you recognize when to communicate, how to do it effectively, and what to do when obstacles get in your way. You’ll discover how proper communication allows you to more successfully provide feedback, conduct coaching, motivate your staff, resolve conflict and meet everyday workplace challenges–all with an eye toward becoming a manager who helps team members achieve results.  For more information, click here.

Dates: April 17, 2014
Application Deadline: February 26, 2013
Costs: $595 
Contact Number: 513-745-3396 or 800-982-2673
Location:  Xavier University, Cincinnati, Ohio
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[bookmark: _Appendix_of_Washington_1][bookmark: _Toc374609641]Appendix of Washington DC Area Programs
	



	ECQ1: Leading Change

	American University

	Brookings Institute

	Georgetown University

	George Washington University

	Office of Personnel Management

	University of Richmond 

	University of Virginia 

	

	ECQ2: Leading People

	Brookings Institute

	George Mason University

	George Washington University

	The Graduate School

	The Ken Blanchard Companies

	Office of Personnel Management

	University of Richmond

	University of Virginia

	

	ECQ3: Results Driven

	Brookings Institute

	George Washington University

	The Graduate School

	University of Maryland College Park

	Office of Personnel Management

	University of Richmond

	University of Virginia

	

	ECQ4: Business Acumen

	American University

	Brookings Institute

	Georgetown University

	The Graduate School

	Office of Personnel Management

	University of Richmond

	University of Virginia

	

	ECQ5: Coalition Building

	Brookings Institute

	Georgetown University

	The Graduate School 

	George Washington University

	Office of Personnel Management

	University of Richmond 

	University of Virginia

	

	Fundamental Competencies

	Office of Personnel Management





























[bookmark: MasterCourseIndex][bookmark: allcourselistings]					  


[bookmark: _Master_Course_Index][bookmark: _Toc374609642]Master Course Index

This edition of the catalog provides an index of all of the previous mentioned courses.  Users will be able to navigate through the index by double clicking the table below.   From there they can scroll down to see all of the courses and scroll right to see the website associated with the course.   The index is filtered in the following order: first by State/Location, second by ECQ, and then finally by Cost.   The State/Location is organized alphabetically, the ECQs are organized numerically, and the Cost is organized numerically, from least to most expensive. The three classifications are useful in identifying programs in a particular state, along with ECQ concentration and cost.  Users can also click the arrow at the top of each collum to sort by a specific category.  Utilizing this index can be effective in making the most cost-effective and appropriate class selection for one's executive learning needs.  

For a web based version of this table click here.  This version uses Microsoft’s SkyDrive, a web application that has a Microsoft Excel feature, to display the information.  The online version allows users to conduct many of the basic functions of Excel like sorting and filtering, while also providing users with a larger, more user-friendly interface.  When using SkyDrive to view the table, users should be patient as they scroll down as it takes time to load all of the courses.   Also when using the filtering and sorting functions users should not be alarmed if the screen becomes blank, because it will return back to the document after they choose a function.  Furthermore, if a user has a SkyDrive account they would be able to download the index and be able to view in as an Excel document.

Master Course Index as seen on Skydrive
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[bookmark: _Recommended_ECQ_Readings_1][bookmark: _Toc374609643]Readings Index

The reading list consists of categories which include the author, title, date, ECQ, and a brief summary of the book. Users will be able to navigate through the index by double clicking the table below.   From there they can scroll down to see all of the books and scroll right to see the ECQ and the summary associated with the book.   The authors are listed in alphabetical order, therefore a user can easily identify specific author's work. However, if a reader wishes to identify books by the title or by the ECQ, he/she can press the downwards arrow in the first row of the column the user wishes to sort by.  The dates are listed to give a general idea of how recent the book was published.   

For a web based model of this table, click here.  This version uses Microsoft’s SkyDrive, a web application that has a Microsoft Excel feature, to display the information.  The online version allows users to conduct many of the basic functions of Excel like sorting and filtering, while also providing users with a larger, more user-friendly interface.  When using SkyDrive to view the table, users should be patient as they scroll down as it takes time to load all of the classes.   Also when using the filtering and sorting functions users should not be alarmed if the screen becomes blank, because it will return back to the document after they choose a function.  Furthermore, if a user has a SkyDrive account they would be able to download the index and be able to view in as an Excel document.

Readings Index as seen on Skydrive
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Return to Table of Contents

		This section provides information and helpful tools that will start you thinking about your career outlook and begin setting or refining career goals. These goals will help you progress in your chosen career path or put you in a new career direction that you believe may be more challenging and rewarding.  These tools will help you as you prepare your Individual Development Plan, identifying your specific career goals and how you’ll acquire the knowledge and develop the skills necessary to achieve them. Career planning and professional/leadership development is critical to finding out what makes you happy and setting a course that will bring you that happiness. We hope you take the time and opportunity to look through this section and begin thinking about your future.

       After the great feedback we received from the Career Planning section from the previous January’s Edition of the catalog, we wanted to provide more tools for career development.  In this version of the catalog we added an Interview Skills Module, a Federal Resume Module, Career Interest Surveys, and Online Leadership Articles.

This section includes:
The Interview Skills Module provides tips and advice on how to prepare for an interview and how to succeed in the many different types of interviews
The Federal Resume Module provides insight on what to include in your resume and responds to many myths about Federal Resumes.
The Career Interest Surveys are free online tools that have been proven to introduce more career options, increase satisfaction in one’s career plan and increase understanding of oneself.
The Online Leadership Articles that help teach practical skills you need to excel in your career.  The articles will help you become a better leader, show you how to advance in your career, and teach you how to work more efficiently to get the most out of your career

Are you satisfied with your overall career outlook--wherever you are along that path?  Have you planned for your long-term career?  Are you in a job or career path that aligns with your interests and work preferences?  If your answer to any one of these questions is NO, maybe it’s time you started thinking about clarifying professional goals and developing your career plan. Career planning is an ongoing process that begins with the initial definition of your career goals.  Periodically, you must revisit your set of personal career goals and revalidate or adjust your plan based on progress towards meeting your goals, projected needs of the organization, and/or opportunities available within the federal government. Everyone, whether they are support staff, mid-level staff, supervision/management or executives, can benefit tremendously from career planning.  

If you’re reading this introduction and looking through this catalog, you’re already interested in developing your leadership or professional capabilities. Deciding to plan how you will achieve your career goals is an important first step in the career planning process.  Career planning helps you identify your leadership or professional/technical development needs and possible strategies to achieve them.  A career plan can take individuals in several directions that allow them opportunities to shift from senior subject matter expert or technical leadership roles into that of a supervisor, manager or even executive.  Your supervisor should also be involved in your career planning efforts so he/she has a better understanding of your professional goals and developmental needs and can provide guidance and support in helping you reach these goals.  In addition, in an environment where federal budgets are shrinking, resources are diminishing and the federal job market offers fewer promotion opportunities, carefully considered career planning steps can help you develop a competitive edge so that you are better positioned to progress on a chosen career path when opportunities arise.  


So, where to start?  Given how busy employees are today, many agencies have begun helping their employees plan their career development strategies by offering career planning tools.  One example is the Department of Veterans Affairs (VA).  VA has created the MyCareer@VA career planning process at http://www.mycareeratva.va.gov/Pages/default.aspx.  While this process was intended for current VA employees, it can be used by any federal employee to support their career planning efforts.  It provides a process that leverages several tools including the My Career Fit Tool, My Career Mapping Tool and the VA Career Guides.  This process includes 4 sequential steps:

· Preparing for your long-term career by establishing career goals;
· Exploring career paths that address these goals;
· Planning your career path through preparation of an Individual Development Plan (IDP) that links career goals to needed training and development activities; and
· Developing your knowledge and skills.  

As you create a plan for your career, you will have an opportunity to: 
· Identify what is important to you and, what interests you most and establishing career goals that align with those interests
· Explore alternative career paths that allow you to act on those interests and preferences
· Develop an IDP with short and long-term career goals; and
· Increase your knowledge and skills, through formal and on-the-job training, developmental opportunities, mentoring relationships, etc., so that you are best positioned to meet those goals.

[bookmark: prepare]Prepare for Your Career 

The first step in the career planning processinvolves reflection and preparation.  In order to identify a career path, you will need to consider the following questions:  If I am not satisfied with my current position or duties, what is it I want to do? What are my true work interests and, what kind of work environments do I prefer?  You should be aware of your work interests and preferences so that you can make decisions about a career path that aligns with those interests and preferences, whether its to make a change to your current career path or continue to work toward greater and higher levels of responsibility in your chosen profession.
  
The My Career Fit Tool at http://mycareeratva.va.gov/careerfittool/ provides an interactive questionnaire designed to help you better understand your work interests and work environment preferences. The tool translates your responses into potential career options that may be a good fit for you based on your personal and professional preferences.  As you answer various questions regarding your likes and dislikes with respect to your work interests and environment, the tool will determine which job matches provide the best fit for you.  When you’ve completed all the questions (and all questions must be completed for the tool to work) and request the tool to show all job matches,  it will return your work interests and work environment scores and a listing of job matches from greatest fit to minimal fit.  The tool allows you to filter this listing by the amount of experience needed for these jobs and by occupational family.  

Another important aspect of identifying you work interests is discovering what motivates you to succeed.  There are many potential motivators.  For example, are you interested in public service or financial gain?  Do you desire a supervisory or leadership position?  These are important aspects to consider when making career decisions and identifying those career paths that will allow you to address your specific interests and preferences while satisfying what internally motivates you to perform and succeed.  Understanding these helps provide the overall context in career decisions. 

Whether you are ready or prepared to serve in a supervisory or leadership position is also an important question to ask yourself.  For many of us who have our sights set on a Senior Executive Position, serving in a supervisory or management position would seem to be a logical career progression on the path to the SES.  However, many of us may not yet be ready to serve in this capacity or may not understand or realize what serving in a supervisory or management position truly entails. Conversations with your supervisor about possible acting/detail assignments or a rearrangement of current work to gain additional supervisory or management experience would be beneficial and might help you determine whether supervision and management is the right path for you. 

[bookmark: explore]Explore Career Paths

The next step in the career planning process is to thoroughly research, explore and learn more about those career paths and occupations you discovered or identified that align closely to your interests and preferences.  So, where do you start?  One place you can start is the My Career Mapping Tool at https://my.mycareeratva.va.gov/careermapping/select.aspx.  This tool allows you to explore various jobs within and beyond your current occupational family, understand what skills and knowledge are needed to be successful in these jobs and build a formatted resume ready for USAJOBS.  

Here are some steps to consider or follow:

· You can search for various career paths either by entering a specific job title or by keyword search if you are interested in a more general search 
· You can select specific job details by selecting a specific occupational family, the specific job series, job title, and grade level in which you are interested.  
· Once you’ve selected all appropriate preferences, you can show the job options that correspond to your selections.  
· Up to three of these options can then be compared side-by-side, by clicking on the specific job options you want to compare and clicking on the “Compare (up to 3)” button.  
· The side-by-side comparison will show the competencies and knowledge areas, licensures required, and next steps, if applicable, for each of the jobs selected for comparison.

The VA Career Guides  http://www.mycareeratva.va.gov/Careerpath/Pages/careerguides.aspx can also be used to research detailed information about each occupational family and career path, including knowledge areas, education and licensure requirements, and the recommended training and developmental experiences needed for each career level.  

Several other federal agencies have websites that help you learn more about the various career fields and positions they offer.  Although not an exhaustive list of all federal agency websites, following is a listing of cabinet-level agency sites that will help you get started identifying whether other organizations offer career paths or positions that align with your interests and preferences. 

· U.S. Department of Energy:  http://jobs.energy.gov/ 
· U.S. Department of Agriculture: http://www.usda.gov/wps/portal/usda/usdahome?navid=CAREERS 
· U.S. Department of Commerce: http://www.commerce.gov/about-commerce/careers 
· U.S. Department of Defense: https://kb.defense.gov/app/answers/detail/a_id/43/~/federal-civilian-jobs-with-the-department-of-defense
· U.S. Department of Education: http://www.ed.gov/jobs 
· Environmental Protection Agency: http://www.epa.gov/jobs/ 
· U.S. Department of Health and Human Services:   http://www.hhs.gov/careers/ 
· U.S. Department of Homeland Security:  http://www.dhs.gov/landing-page/component-careers 
· U.S. Department of Housing and Urban Development: http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/careers 
· U.S. Department of the Interior: http://www.doi.gov/public/findajob.cfm 
· U.S. Department of Justice: http://www.justice.gov/careers/careers.html 
· U.S. Department of Labor:  http://www.dol.gov/oasam/doljobs/occupations.htm 
· U.S. Department of State:  http://www.careers.state.gov/ 
· U.S. Department of Transportation:  http://careers.dot.gov/js_oppareas.html 
· U.S. Department of Treasury:  http://www.treasury.gov/careers/Pages/default.aspx 
· Office of Management and Budget: http://www.whitehouse.gov/omb/recruitment_default 
· Office of the United States Trade Representative: http://www.ustr.gov/about-us/human-resources/employment 
· Small Business Administration: http://www.sba.gov/about-sba-services/join-our-team 
· USAJOBS: https://www.usajobs.gov/ 

[bookmark: plan]Plan Your Career Path

· This is probably no surprise to you, but a very critical step in planning your career path is the creation of an Individual Development Plan that establishes specific career goals for knowledge to be learned, skills to be built and experiences/activities to help prepare the way to a new career.  But, how do you go about creating an IDP?  The Office of Personnel Management has an excellent link: http://www.opm.gov/wiki/training/Individual-Development-Plans.ashx that provides helpful information about IDPs and, how the process of developing IDPs supports your overall career development.  This site walks you through the process of developing your IDP by asking the following questions:
· How can I utilize an IDP in my agency?
· How do you go about developing an IDP?
· How are other organizations using the IDP?
· Where can employees find training and development opportunities?
· What other tools and resources are available for me?

It’s important to note that, preparation of an IDP is not only a part of the planning step, it is an integral part of overall career planning.  For some of you, development of an IDP may be a required activity that you do routinely on an annual basis. Sometimes, people get to a point where these routine activities are conducted on “auto-pilot” without much effort or thought (They have “checked the box” with limited or no gain in knowledge or skills).  However, if you are going to be competitive for your next position or promotion, you should view your IDP as a tremendous opportunity to shape the course and results of your career plans.  In addition to using an IDP to identify training classes, on-line courses or conferences you should attend, this tool should be used to make decisions about what is important to you with respect to your career and what you need to do to make your career more satisfying - even if it means changing your career path.  

We are all at different stages of our careers, so everyone will have different developmental needs that will translate into different short-term and long-term career goals for our future.  Having an effective and thoughtfully considered IDP will help you to identify and clarify specific goals to determine what you need to do in order to achieve them. You can begin to develop your career goals and activities by asking the following questions:
· Do you want to remain in your current position and progress within it?
· Are you interested in finding a new job or totally different career field?  
· Would you like to find similar work in a different geographic area or career path?
· Should you make a move to another job that is better aligned with you interests and preferences?
· What new knowledge or skills will you need in order to qualify for and/or perform the duties of the goal position?
· Can these be learned on the job or must you enroll in outside education programs?
· If needed, is there a “bridge” position you can pursue that will help you qualify for the new position? If yes, what are your options to be selected or reassigned to it?
· If you need to acquire a new or advanced degree, are their colleges or universities nearby who offer the required courses?
· Is there financial assistance you can obtain from your employer to attend those courses and position yourself to compete for it? Can you provide justifications to qualify for that financial assistance? Are there service payback restrictions in accepting such assistance?
· If you need additional supervisory or management experience, what detail opportunities or work assignments are available to meet this need?
· What will you need to sacrifice to be successful? 
· Is anyone else impacted by your career choice? If yes, how are they impacted and, are any adjustments needed?
· How or when will you know if you have chosen the “best” career path?  

While there is no one best way to prepare an IDP, most IDPs include your short and long-term career goals and estimated dates for when you expect to reach these goals.  IDPs should define what your development objectives are that will help you reach these goals. To the extent possible, they also align with the overall mission goals and objectives of your agency or organization.  The IDP should list the various opportunities you have available for training, skill and knowledge development such as:
· on-the job training with progressively higher level duties and more responsibilities, 
· approved training courses,
· free training programs or seminars offered by OPM or other agencies,
· targeted readings, 
· rotational, shadow and detail assignments and 
· special projects.

To gain the most benefit from an IDP, it should be prepared in coordination with your current supervisor and, if you have one, a mentor. Once implemented, you should discuss your progress with your supervisor (and mentor) at least quarterly and update it as you complete, modify or delete planned activities. These discussions can confirm you are on track and making progress in your career development.

Special note: IDPs are not just for career planning or finding a new job. IDPs can also be very helpful and effective for helping you to improve knowledge and skills in your current position and preparing you for higher-level projects or assignments with greater responsibilities. In order to be considered for promotion in your chosen field, there will always be a need to demonstrate the required knowledge and skills at the next level. Having an IDP that includes knowledge and skills benchmarks for the next higher level and – fully demonstrating the same – is one of the best ways to demonstrate your promotion potential.  

The OPM site provides several templates used by various federal agencies that allow for documenting and recording key information in your career planning process and tracking your progress to determine how well you are meeting your identified goals.  In addition to the agencies listed on OPM’s site, the VA also provides an IDP template.  Some of these templates may offer sections to record your interests and preferences, identify your career goals, list the career paths or occupations which align with your interests and preferences and any skills you need to develop, to achieve them and identify and prioritiz those competencies that you must further develop.  You should take some time to go through these various templates to determine which one may best meet your IDP needs.

Templates:
· U.S. Department of Justice - LEAP 
· U.S. Department of Labor 
· U.S. Environmental Protection Agency 
· U.S. Department of Navy 
· U.S. Small Business Administration 
· U.S. Department of Education 
· U.S. Department of Treasury 
· U.S. Department of Veterans Affairs

In addition, HR University at www.hru.gov, has an online IDP process to help you create an IDP.  You will need to register in order to use the “Create My IDP” function. 

[bookmark: develop]Develop Your Knowledge and Skills

Now that you you’ve prepared your IDP and shared it with your supervisor and/or mentor it’s time to put your IDP into action! You need to begin to build the knowledge, skills and experiences identified in the planning phase.  You can do this by securing approval and agency support to register for appropriate or required training courses and seminars, gaining new experiences and building relationships with mentors and colleagues to help you achieve your goals.  The “Leadership Development Seminars January 2013 Edition” catalog and readings provide several training opportunities that can assist you in building your skills and knowledge while helping you grow in the five Executive Core Qualifications (ECQs) and Fundamental Competencies.  

Your supervisor or manager should also serve as a good resource for helping you develop the knowledge and skills you need during this preparation phase.  Supervisors should be able to recommend or help you identify appropriate on-the-job developmental activities such as special projects, details within your agency or assist you to research and determine if suitable opportunities may be available in other agencies. 

While it is important to identify what you need to do in order to improve your skills and competencies, it is also important to get feedback from others about their perspectives on your job knowledge, skills, abilities and the results of your efforts.  It is recommended that you and your supervisor meet at least quarterly to review and discuss progress on completing the IDP action items and, your overall performance in your current position. If you are currently a supervisor, feedback from others, such as through the use of a Leadership 360 Assessment instrument, will help you figure out those skill areas or competencies for which you may need additional improvement.  OPM offer 360 Feedback services and provides information about their services and how they benefit Federal supervisors, managers and executives at http://www.opm.gov/hr/employ/products/survey/leadership360.asp. If your agency is not planning to offer participation for a group of managers in the 360 process through OPM, it is also possible to utilize private industry sources to conduct a Leadership 360 Assessment.   

Mentors
It is also important to seek out and develop a mentoring relationship.  Mentoring can be a formal or informal relationship between two people, one of whom is often in a senior position who serves as the mentor and the other is often in a junior position who serves as the protégé.  Mentors can serve an important role in your career development by providing training and coaching on specific skill areas, sharing resources and networks that can help you move forward in your career, challenging you to move beyond your comfort zone, exposing you to different perspectives and experiences, creating a learning environment in which you feel comfortable taking risks and focusing on your total career development.  OPM’s website at http://www.opm.gov/hrd/lead/mentoring.asp provides information about mentoring as part of its training and development policies.  

Your supervisor or agency training representative should be able to tell you whether your agency has a formal mentoring program in place.  If your agency does not, you should consider entering into an informal relationship by seeking out senior level employees or other individuals with whom you can discuss your career planning efforts and who can provide advice and guidance to help you reach your career goals.

Some agencies have formal mentoring programs in place that are structured and provide clear and specific organizational goals.  Below are links to a couple of agencies that offer formal mentoring programs.  

· U.S. Department of Commerce: http://hr.commerce.gov/Employees/TrainingandDevelopment/DEV01_006099 
· U.S. Department of Health and Human Services: https://mentoring.hhs.gov/

Conclusion

We hope this planning process brings you closer to achieving your career goals and objectives.  Some of the ideas and recommendations in this process may have caused you to step out of your comfort zone and make some decisions that might not only be career changing, but life altering.  Career planning and professional development is about finding out what makes you happy and setting a course that will bring you that happiness and career success, however you choose to define it.  Along the way, you will need to maintain your courage, stay flexible and be willing to make adjustments to maximize your potential for success.  Only you can determine what will make you happier and best support your career development. Finally, a quote to live and work by:

“The worst days of those who enjoy what they do, are better than the best days of those who don’t”. 
   – E. James Rohn


[bookmark: _Interview_Skills][bookmark: _Toc374609645]Interview Skills

The interview is the most important part of the hiring process. It is also the part that you, as the applicant, have the most control over. Most managers are taught to allow the interviewee to speak at least three-quarters of the time: this means, with proper preparation, you can control three-quarters of the conversation! A study conducted by the United States Merit Systems Protection Board found that 95% of federal supervisors rely on the information obtained from a interview “a great” or “moderate extent” when making hiring decisions. Not only are interviews used in hiring decisions, but 61% of federal supervisors believe that they predict job performance to “a great extent.” Interviewing is a skill that takes practice and dedication, but the payoff is certainly worth it. It is usually the last step in the hiring process and a good interview will often make the difference between receiving a job offer or not. 
As you begin to plan and prepare for your interview, this guide will offer some helpful tips and suggestions including:
· Some basic “do’s and don’ts” of interviewing
· Descriptions of the types of questions you may be asked: standard, behavioral, situational
· [bookmark: MindTool]Types of interviews:  panel, structured, non-traditional
· Methods for success in any interview situation, including the STAR method
· A brief overview on interviewing for Senior Executive Service positions
· Outside sources
Basic Do’s and Don’ts
Since you have already been hired by a federal agency you have a great deal of interviewing experience and expertise. However, it is always helpful to review the basics. 
[bookmark: Dos]Do’s
· Give yourself ample time to get to the interview and arrive 10-15 minutes early. Some federal agencies may have strict security requirements which will add to your time getting to the interview. Factor this in and ask your interviewer about any necessary IDs or paperwork that you need to bring.
· Dress conservatively and overdress if you are unsure how formal the dress code is.
· Stay up to date on the agency: any recent headlines, new hires, etc. So much information about federal agencies makes it to the newspapers that you should be well-versed on what is going on.
· Know everything on your resume and be prepared to discuss it in detail
· Prepare thoughtful questions for the interviewer. This is an easy way to further indicate your interest in the position, show that you’ve done your homework and demonstrate interpersonal skills. Some types of questions you can ask can be about the position itself, the agency that you will be working for or the field as a whole. 
· Practice, practice, practice! 
· Send a thank you note to the interviewer within two days of your interview. Most businesses will accept an emailed thank-you letter. Examples of thank you letters can be found here. 
[bookmark: Donts]Don’ts
· Consider any question to be a throwaway. Even simple questions such as “Tell me about yourself...” or “What are some hobbies?” are easy ways to sell yourself and showcase your interpersonal skills. The Harvard Career Center advises that you tailor your response to “So tell me about yourself...” specifically to the job that you are applying to: what past relevant experiences you have had, where your interests lie and why you are applying today. 
· Lie. Instead, turn a weak point into a learning experience. Honesty is the best policy.
· Neglect the importance of knowing your long-term goals and how the job you are interviewing for fits into this trajectory. 
[bookmark: types]Types of Interview Questions and How to Prepare 
There are three primary types of interview questions: the standard question, the behavioral question and the situational question. The type of questions you are asked may depend on the level of the job that you applying for. Most managerial and supervisory positions will rely more heavily on behavioral questions, as the interviewer is most interested what you have previously accomplished in these types of positions. For lower level positions, more of the questions may be situational, since the interviewer understands that you do not have the same level of practical experience.  
[bookmark: standard]Standard Questions 
These are the archetypal interview questions that you are probably very familiar with by this point. These questions may include: 
· What are your strengths and weaknesses?
· Where do you see yourself in ____ years?
· Why are you interested in this position?
· Do you consider yourself to be organized?
· Do you work well in teams?
· Tell me about yourself.
[bookmark: behavioral]Behavioral Questions
Behavioral interview questions are more in-depth than a traditional interview question and are also known as experience-based interview questions.  They cannot be answered by a simple yes or no and are often very vague. The reason that many employers use these kinds of questions is to find out about a candidate’s past behavior in specific situations; after all, past behavior is a reliable indicator of a candidate’s ability to make a good decision. A good way to think of a behavioral interview questions is as less of a question with a direct answer but rather as a prompt for discussion. Oftentimes the interviewer will take notes of the candidate’s responses to these types of questions. 
	Examples of Behavioral Interview Questions (courtesy of Virginia Tech’s Career Services Office)
· Give an example of a time when you had to be quick in coming to a decision.
· Give an example of an important goal you had to set and describe your progress in reaching that goal.
· Describe a situation when you had deal with an upset supervisor or co-worker.
[bookmark: STAR]	How to Succeed in Behavioral Interviews: the STAR Method
	Now that you have a clear understanding of what the behavioral interview looks like, there are a few specific techniques to learn in order to prepare for it. The pneumonic for behavioral interview responses is: STAR, or Situation, Task, Action, Result. STAR is a way to structure your response to behavioral questions for maximum clarity and effectiveness. 
	The nature of behavioral interviewing calls upon your ability to recall a past situation and explain what you did in it, all the while showcasing a specific ability that you possess. The most effective answer to a behavioral interview question is a very specific one. A great way to prepare for behavioral interviews in government jobs is to look at the KSAs required for that position and prepare STAR responses that directly relate to the KSAs. 
Suppose you are prompted by your interviewer with this statement: “Describe a time when you were forced to make an unpopular decision.” How could you use the STAR method to respond to this? First, describe the situation in which you had to make the unpopular decision. Give enough background information so that the interviewer understands why this decision needed to be made. The situation could be from a past job, volunteer experience or other leadership position. Then, describe the task at hand. Perhaps the task was what required this unpopular decision to be made. Then, detail the action that you took. For this question, the action is listed in the prompt itself: making the unpopular decision. You may also include the different policies and processes required by this action, focusing on those that you spearheaded. Finally, describe the result of the action that you took. It is very important that you choose a situation that had positive results. You want to portray yourself in the best light possible. Keep in mind that you are telling a story and as such, it should have a clear beginning, middle and end. 
[bookmark: situational]Here is a more detailed example of how to use the STAR method in an interview, using the same prompt. Let’s imagine that you are tasked with changing an office process that has become outdated and inefficient, however, the office staff is very resistant to change. First, describe the situation that the office was facing (why the process needed to be changed) and also the current office environment that created an issue for implementation. Then, discuss what you were tasked with doing: perhaps your supervisor demanded that the current office process be changed within a certain amount of time in order to meet a specific productivity goal. Elaborate on what actions you undertook in order to fulfill your task. Be specific: what programs did you implement, what meetings did you hold, etc. In this situation, ensure that you cover what you did to encourage the office’s adoption of the new practice despite their misgivings. Make sure to emphasize the actions that you specifically oversaw. Finally, discuss the positive results of your actions. Perhaps you held an extremely effective training session for your entire staff which led to a 100% participation rate in the new office process and, that, in addition, the staff reported increased efficiency, fulfilling the task that your supervisor had mandated. 

Situational Interview Questions:
Most often, situational interview questions are described as the hypothetical version of behavioral interview questions. So, instead of asking you to recall a past occurrence using the STAR method, the interviewer wants to know what you would do in a particular situation. Often the questions are similar in content to behavioral questions. Some sources consider situational and behavioral interview questions to be the same. 
	Examples of Situational Interview Questions 
· Your supervisor is very upset with you and your co-worker for a project both of you worked on. However, the mistake that your supervisor is very upset about is in the portion that your co-worker produced. What would you do? 
· Please give us an idea of what you will do during your first three months if you are selected for this position. For example, how will you get up to speed on the organizations you support? How will you deal with your new employees and the upper management? What will be your approach to managing this transition?  
· How would you handle a situation when someone asks you to do something that goes against this agency’s policy or regulation? 

[bookmark: types2]Types of Interviews: The Structured Interview, the Panel Interview, the Non-Traditional Interview
These types of interviews are not necessarily mutually exclusive. Most panel interviews will be structured and non-traditional interviews may also be structured. You are most likely to have a panel interview if you are applying for a higher-level position (in the federal government, above a GS-9). 
[bookmark: Structured]The Structured Interview 
According to research performed by the U.S. Merit Systems Protection Board, structured interviews have high levels of reliability (defined as consistency among interviewers) and validity (defined by how well the interview measures what it is supposed to measure). Structured interviews are also less vulnerable to bias or other unfairness. Every candidate will have the same interview experience and are usually evaluated on a pre-set numerical scale. As such, the Office of Personnel Management recommends the use of the structured interview when making hiring decisions and has published specific guidelines to help supervisors create these interviews. We are able to examine these guidelines and infer ways to best prepare for the structured interview. 
Components of a Structured Interview
A structured interview is designed around the competencies that a specific job requires. It may include standard, behavioral and situational interview questions. These questions are all specifically written to uncover whether the candidate possesses the necessary competencies for the position. Typically, the interview assesses four to six primary competencies. 
	An Example
	Competencies may be listed as KSAs or in the “qualifications required” section of the USAJOBS announcement. The designer of the interview will refer to these when creating the questions for the interview. Let’s say that the job announcement lists, among other things, interpersonal skills as a necessary competency.OPM defines interpersonal skills embodied by someone who “shows understanding…tact…and politeness to others, relates well to people from varied backgrounds [and] is sensitive to cultural diversity.” So, to determine a candidate’s interpersonal skills, the interviewer could ask one of these questions:
· (standard) Are you comfortable interacting with people of different backgrounds than yourself?
· (behavioral) Tell us about a time that you had to work in a team with people different from yourself to accomplish a project. What kinds of issues arose? 
· (situational) If you had to work in a group with people different from yourself, how would you handle the situation? 
How to Prepare for the Structured Interview
To prepare for a structured interview, it is extremely important that you are familiar with the competencies required of you for the job, beyond specific educational or experience requirements. This is similar to the first step of preparation for behavioral interview questions; after all, structured interviews will usually include behavioral questions. If “communication skills”, “organizational ability,” and “research experience” are three primary competencies for the position that you are applying for, ensure that you have STAR answers for questions about all three of them. Because the structured interview is scored by a preset scale, it is important that your answers are as clear and relevant as possible so as to achieve the maximum possible score. It is also unlikely that there will be much small talk in a structure interview scenario since one of its guiding aims is a lack of bias. 
[bookmark: panel]Panel Interviews  
Panel interviews are recommended whenever possible, so don’t be taken aback if you have more than one interviewer! For higher level positions, you should assume that you will have a panel interview and prepare yourself for such. Panel interviews allow for more opinions on your interview which results in less bias risk as well as a more conclusive view of your abilities. If you are nervous about speaking to multiple people at once, you can politely ask your point of contact at the department where you are interviewing whether or not you should be expecting a panel interview or not so that you can prepare accordingly. Don’t be intimidated by a panel interview as they tend to actually be more effective than a one-person interview. Perhaps one person didn’t understand the point you were trying to make but the other two did: this keeps you in the running for the position.  
On the whole, you should prepare for a structured panel interview as you would for any other interview, making sure that your answers are clear enough for several people to understand. Make sure you properly introduce yourself to each member on the panel and make sure that you remember their names. As in any interview situation, social graces and maintaining proper eye contact are very important in the panel interview. Always focus your attention on the person who is speaking to you. If it is a short question, you can maintain eye contact with them for the entirety of the response. If it is a longer question, however, make sure you scan the panel and engage proper eye contact with each of the interviewers.  Pay equal amounts of attention to each interviewer and, as always, be polite and amiable.  
[bookmark: nontraditional]
Non-Traditional Interviews 
While phone interviews have long been the norm and sometimes serve as the first step in the interview process, Skype and other videoconferencing systems have become popular for interviews. While the content of these types of interviews will be the same as a standard face-to-face interview, there are certain additional things you should do to prepare for them. 
Make sure your Internet connection is reliable. If it’s not working properly, go somewhere with a stronger connection so as to avoid any technical difficulties.
· Dress up as you would for an in-person interview.  Just because the interview may be taking place at your home does not mean that you should wear lounge clothes.
· Conduct the interview in a place as private as possible so as to avoid any distractions or interruptions.
·  If you are being interviewed in your home, be mindful of anything you have hanging on the walls or anything else that is visible in the background.
·  Choose a flattering camera angle and make sure that the area you are sitting in is well lit.
· When you are speaking, look into the camera and not at the screen. Looking at the screen will come across as if you are avoiding eye contact, even though you are not trying to do so. 
· If you have a username on whichever videoconferencing system you are using, make sure that it is professional and appropriate. 

[bookmark: SES]The Senior Executive Service
After an SES candidate has passed the Rating Panel stage of the application process, they will face an interview, which is typically a panel interview and is always structured, as all SES candidates must be asked the same questions to ensure maximum fairness. The interviewer or interviewers will be at the SES level as well. There are two primary possibilities for SES interviews: it can be a single supervisor who interviews all the candidates or a panel that then refers the top candidates to the supervisor. 
Since any SES position ties back to the 5 Executive Core Qualifications (ECQ’s), you must be intimately familiar with the ECQ statements you wrote when applying for the job. Much of the interview will focus around these qualifications. You will be assessed on each ECQ throughout the hiring process, so expect them to come up in the interview as well. You must also be able to talk about your leadership capabilities concisely and effectively, as you are applying for a leadership position. The Navy has published a very helpful guide on how to prepare for the SES application process, including the interview, found here. 

[bookmark: sources]Conclusion and Helpful Sources
Hopefully this advice has helped you in understanding and preparing for the interview process. However, should you have further questions, the Internet has a breadth of resources that may be of further assistance and I have listed some here for you to explore: 
Army Corps of Engineers Fact Sheet on Situational Interview Questions 
Denham Resources’ YouTube Channel features many possible interview questions and their respective good answers, bad answers and ugly answers. 
Department of Veterans Affairs Information on Performance Based Interviewing  
Dominican College’s Fact Sheet on Different Types of Interview Questions 
Drexel Fact Sheet on the STAR Technique
Georgetown University Alumni Career Services’ Video on: “7 Tips for Nailing Your Next Interview” (Via YouTube)  
Georgetown University Alumni Career Services’ Video on: “Interview like a Talk Show Host- Land the Job” (Via YouTube)  
Georgetown University Alumni Career Services’ Video on: “Interviewing Skills: How to Land That Job” (Via YouTube)  
Georgetown University Alumni Career Services’ Video on: “Resumes and Interviewing for Advanced Professionals” (Via YouTube)  
Harvard Career Center Webinar
Harvard Extension School's Module on Interviewing (includes information on the private sector)
Martineau Recruiting Sample Behavioral Interview Questions and Explanation of STAR Technique
Monster’s Portal of Interview Advice Articles (almost 200 articles!)  
Monster’s Master List of 100 Potential Interview Questions 
NASA’s List of Interview Questions for Supervisory Positions 
Northeastern University’s Guide to Thank You Letter Etiquette 
OPM’s Practical Guide to the Structured Interview
TSA’s Article on “Preparing for a Competency-Based Interview”
TSA’s Article on “Navigating the Competency-Based Interview” 
U.S. Navy’s Guide on “How to Prepare for the Senior Executive Service” 
VA’s Publication on Interviewing Technique Guides (written specifically for veterans, but others may find this useful)  
Virginia Tech Career Services Fact Sheet on Behavioral Interviewing 
YouTube Video on How to Answer “Tell Me about Yourself” 
YouTube Video on “Interview Do’s and Don’ts” 
YouTube Video on “Interview Questions That You Might Be Asked” 
YouTube Video on “Interview Tips” 
YouTube Video on “Interview Tips—Body Language” 
YouTube Video on “Pre-Interview Preparation” 
YouTube Video on “The Worst Interview Ever” 
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Introduction

Are you a current federal employee looking to move up the career ladder? Maybe you want to make a lateral move to another department or agency? Or perhaps you are seeking a transition from the private sector or active military service to the civilian workforce? Whatever your background, your federal resume will serve as the first step in advancing your career. It is your personal presentation and marketing piece to potential employers, and therefore critical to your future success. Your resume represents an opportunity to convey that you are both a confident and qualified individual, and deserve the position you are seeking. For this reason, it is important to invest enough time in your resume to ensure it is adequately planned and organized, and represents a superior product, i.e. you!
 
Overview of the Federal Hiring Process

USAJOBS is the U.S. Government’s official system/program for Federal jobs and employment information.  Open position listings within the Federal Government, i.e., vacancy announcements, are advertised on this website for at least two weeks.  USAJOBS offers the option to upload an existing resume or use their ResumeBuilder tool to generate an entirely new resume.  It is recommended that you use the ResumeBuilder, as some vacancy announcements may not accept an uploaded resume. USAJOBS will allow you to store up to five distinct resumes online. 

Due to the volume of applications received for any given vacancy announcement within USAJobs, your resume will most likely be processed through an electronic filtering mechanism before reaching human hands.  Your resume will also be ranked according to certain preferences (e.g., veterans, disability, etc.) and rated based on the extent and quality of your experience, education and training described in your online resume as it relates to the duties of the advertised position.  Due to this computerized ranking and rating system, it is essential that you tailor the experience listed on your federal resume to the specific position to which you are applying.  

For more information, consult the General Services Administration’s page on getting the most out of USAJobs: http://www.gsa.gov/portal/content/105310

Once your application is rated, a quality review will be conducted by the Human Resources Department and/or Subject Matter Expert (SME).  Resumes will then be forwarded to the Hiring Manager for interview consideration.  Once a hiring decision has been made, applicants will be notified and debriefs will be offered to those who interviewed but did not receive the position.

The Importance of the Federal Resume

In the private sector, resumes are tailored to illustrate a wide variety of skills and abilities in hopes of getting a candidates’ foot in the door and obtaining an interview. They are used to create a good first impression and generate general interest. This is not the case for federal resumes. The federal resume‘s sole purpose is to demonstrate that you possess the necessary qualifications for the position. You must show in your writing that you meet eligibility requirements and are the best candidate for the position, as more often than not a decision-panel designates their primary candidate for a vacancy before an interview even takes place.  If you qualify for hiring preferences such as disability or veteran status, make sure to mention this on your federal resume.  If you don’t include something on your resume, you may never get the chance to mention it! 
Additionally, a federal resume should be very detail-oriented, going into great depth about your skills and accomplishments. For this reason, federal resumes are generally longer (2-5 pages) than private sector resumes. Federal Resumes also contain more personal information than would be found in their private sector counterparts. 
Federal Resume Myths

There are many philosophies surrounding resume writing techniques.  Before approaching the task of writing a quality resume, let’s review some common misconceptions surrounding the process.

Your resume must be one page long.
Myth – While a one-page limit may be required for a private sector resume, a good federal resume will be substantially longer.  Federal resumes are more detailed than standard resumes. In order to effectively detail your skills, past duties, and accomplishments, a range of 2-5 pages is acceptable.  Although you have the opportunity to include more information, it is important to be clear and concise.  Avoid rambling…longer is not always better. 

The Feds can translate my private sector resume into their format.
Myth – Federal resumes require specific information that is often not included on private sector resumes.  If you do not include this information, you may prevent yourself from being considered. While you can use your current resume as a starting point for your federal resume, it is important to draft an entirely new resume.  

I can use the same resume for multiple vacancy announcement applications.
Myth – Using the same resume to apply for several Federal jobs is a recipe for disaster. Human Resources Specialists, as well as computer filtering mechanisms, pay particular attention to the inclusion of specific key words and phrases from the job announcement in your resume. Furthermore, each application should include a resume carefully tailored to the specific position for which you are applying, to ensure you exhibit the necessary qualifications. 

My resume isn’t all that great, but my interviewing skills will “WOW” any recruiter. 
Myth-Unless your resume satisfies certain requirements, you will not move on to another part of the hiring process.  Do not count on making up for inadequacies in an interview; your resume must represent the best product possible.

Resume Writing Mindset

Before you begin, it may be helpful to compile all the information you want to include in your resume. The writing process will be much more efficient and fluid this way, and it will ensure you don’t forget to include anything. 

It is important to thoroughly review the vacancy announcement for the position you are seeking. You will be tailoring your resume to this information and are strongly advised to use similar language in your writing. 

Make sure to include important keywords and specific phrases from the announcement in your resume, as human resources will expect to see them. It is also essential that your resume addresses every qualification. 

You may find it helpful to research the specific agency’s mission statement and operational structure to better understand what anyone attempting to fill the position will be looking for. 

Federal resumes follow a similar format to traditional resumes. A conservative, 12-point font is recommended, as well as 1-inch margins. Bolding headers and breaking up chunks of text with bullets to showcase specific items will go a long way in making your resume aesthetically pleasing and easy to read. Because your resume will initially be skimmed, it is important that it remains streamlined and lacks clutter to ensure you convey as much information as possible. 

What is generally included in a Federal Resume?

A federal resume calls for some information that is not generally required on a standard resume, and not including such information may immediately disqualify you from consideration. It is extremely important that you carefully read application instructions and include all required information. Below is a description of what most federal resumes will require, though individual agencies may choose to require additional information. 

Personal Information: You should include your full name, mailing address, email address, and day and evening phone numbers. It is also necessary to include your country of citizenship, veteran’s preference points (if eligible), and the highest Federal civilian grade you have held. If the specific agency you are applying to requests your social security number be sure to include it, but it is not advisable to include it on generic resumes that anyone can see. 
Ex:	
 (
Joseph W. Friday
1234
 Connecticut Avenue
,
 NW
, 
Washington, DC 20008
Cell: (555) 555-4321
Evening: (555) 555-1234
jwfriday007@
e
mail.com
Country of Citizenship: United States
Social Security #: 123-45-6789
Veteran’s Preferences: N/A
Federal Civilian Status: N/A
___________________________________________________________________
)

Job Description/Objective: Unique to federal resumes, you are required to include the announcement number, title, series and grade of the job to which you are applying. This can be found on the vacancy announcement.  
Ex:  (
Field Staff Law Enforcement Ranger, BLM, Announcement: NV-DEU-2007-0034, GS 1801-07/11
)

Skills Summary: This is an opportunity to immediately highlight the fact that you are a qualified candidate. In detail, list your qualifications that pertain to the vacancy announcement. Remember to use key words! Feel free to include qualifications and accomplishments that do not directly pertain to the specific position but which you wish to highlight (though primary importance should be placed on the required qualifications). 
Ex:  (
Research: legislative, newspaper, Internet, international, Library of Congress and the
Congressional Research Service
Writing & Editing: reports, correspondence, emails, 
PowerPoints
, web content, newspaper articles, newsletter content
Project coordination: compiling information, planning and coordinating completion, tracking status, follow-up, and managing details
Languages: Communicate in American Sign Language and Costa Rica Sign Language;
Read and Write in English and Spanish
Computer skills
: Microsoft Suite: Microsoft Word, PowerPoint, Excel; Keyboard 50 wpm
)

Work Experience: Relevant experience from the past decade should be in chronological order (with the most recent first). For each job, include your title, your employer’s name and address, supervisor’s name and phone number, and whether they may be contacted. Also be sure to include your starting and ending dates (as specific as possible), the hours per week you worked, and the salary you received.  First, write a brief summary of your roles and duties as a job description. However, the majority of your writing should be concerned with describing your accomplishments. Be sure to quantify the impact of your accomplishments, and how they are relevant to the job you are applying for. 
Ex: 
 (
Law Firm of Adams and Jones
 
1200 19
th 
Street, NE, Washington, DC 20009
Investigator/Paralegal
                                                                                      
September 2007 – Present
Assist firm in criminal investigation and litigation.
Salary: $27,000/year (June 2008 – Present), $12.50/hour (September 2007 – May 2008)
Hours: 40/week (June 2008 – Present), 20-30/week (September 2007 – May 2008)
Supervisor: John Adams
Telephone: 202-979-5566
Employer may be contacted
Position: 
Gather and investigate pertinent information related to litigation proceedings of firm
Work in conjunction with FBI and other law enforcement agencies to collect evidence for criminal
and civil litigation
Take pictures of crime scenes, gather facts, and analyze data for case preparation
Interview inmates within DC jail in preparation for trial
Conduct research into relevant case law looking for precedent and pertinent statutes
Prepare legal documents, reports, and exhibits
Draft and serve subpoenas
)
Education: List the name, city, and state of any institution you have attended, even if you did not complete the program/degree. For degrees that you did obtain, include the major and type. Don’t forget to include your high school diploma or GED. Consider listing your achieved GPA if it is above 3.0.
Ex:  (
American University, Washington, DC 20016
B
achelor of Arts, Justice, magna cum laude
 
                                                                                 
May 2008
Minors: Language/Area Studies: France; Language/Area Studies: Japan
Academic: GPA: 3.7/4.0
Academic Honors: Deans List (6 of 8 semesters)
Honor Society Membership: Phi Kappa Phi
Relevant Coursework:
Introduction to Justice Research (used SPSS and other research methods to write a 15-page paper on the
 
history of the FBI in relation to its employment practices); Analysis of the Executive Branch (wrote a 20-
 
page paper on the political relationship between the FBI and the Executive branch); Crime Prevention;
Comparative Systems of Law & Justice
University of Tokyo, Tokyo, 183-8534, Japan
AU Study Abroad, 
                                                                                               
January 2007 – May 2007
Woodbridge Senior High School, Woodbridge, VA 22192
College preparat
ory curriculum, received diploma.
 
                                                                      
June 2004
)

Other Qualifications: Before you are done, make sure to include anything else you feel will make you an appealing candidate for the position. Be sure to include any honors you have received, particularly performance awards or designation of special projects. Also include any job-related training courses you have completed, relevant certificates or licenses you have obtained, or publications you have authored.

Be sure to also include any leadership activities or community involvement and list memberships in professional or honor societies, public speaking engagements, and community service. 

When it comes to including religious or political activities in this section, it is important to keep discretion in mind. If your involvement in such organizations will showcase leadership ability or other positive qualifications, feel free to include them. On the other hand, it is important to balance the fact that involvement in certain organizations may not appeal to some of those who are reviewing your resume. If you do decide to include such activities, try and use general language to avoid any potential controversy. 
Ex:  (
Other Qualifications:
Staff Writer, The Eagle (AU Student Newspaper), 2005 – 2006
Residence Hall Representative, AU Student Senate, 2004 – 2006
Chairperson, AU Toy Drive, 2005
As student project lead, independently organized campaign to collected 
over 
2,000 new and 
gently 
used toys to relieve toy shortage for the 
kids a
nd adolescents at Children’s Hospital in Washington, DC
Received Community Service Award for 2005-2006 from AU Student Government
AU Outdoors Club, 2005 - 2008
)


Framing Accomplishments using the CCAR Method:

When it comes to detailing problems you have overcome or positive change you have enacted in your work experience, it may be helpful to utilize the CCAR (Challenge, Context, Action, and Result) format. This is a storytelling model that allows you to showcase your leadership ability. There are four components:

Challenge:  What change were you trying to direct? What problems needed to be fixed?

Context: Describe the situational background. Describe the individuals and groups you worked with, and/or the environment in which you worked. Who, what, when, where, and why?

Action: What steps did you take to effect the change or produce results?

Result: What measurable results were achieved? Describe the impact of your leadership. 

After ensuring you have all parts of the model, it is possible to combine each aspect into a single, dynamic statement.

Tips for writing a strong resume:

1) Check resume for misspellings or grammatical errors. 
2) Translate acronyms or technical jargon. 
3) Avoid including personal belief or philosophies.
4) While it is acceptable to include relevant work experience from more than 10 years ago, it is recommended that you focus primarily on the previous decade. 
5) Make sure to have your resume peer-reviewed. You’d be surprised what mistakes can be caught or insights given by a pair of fresh eyes. When in doubt, ask for advice!
6) Use an active voice. For example, “Managed office of 20 employees” is better than, “Was responsible for office management.” 
7) Remain clear and concise.  Wordy or irrelevant information will serve to confuse the reader and clutter your resume. 
8) Use action words such as “managed”, “coordinated” or “supervised”. 
9) Strengthen your application by including quantitative data- make mention of specific numbers and data such as the number of people you have managed or the percentage by which you increased revenue.

Conclusion

Your resume is an integral part of any career advancement you hope to achieve. We hope that you have learned not only to differentiate between a private sector and federal resume, but also to create a product that that effectively portrays both your accomplishments and qualifications. Applying for a Federal job may seem daunting at first, but we hope this guide has presented you with the knowledge and ability to obtain the vacancy you seek. 






Sample Resume 1
Uncle Sam
1111 Career Place 
Job Center, Maryland 20502 
Business: 301-123-1111 – Residence: 301-123-5555 

Country of citizenship: United States of America 
Veterans’ Preference: No 
Highest Grade: GS-0201-13, 10/2005-Present 
Contact Current Employer: Yes 
AVAILABILITY 
Job Type: Permanent 
Work Schedule: Full Time 
DESIRED LOCATIONS 
US-MD-Montgomery County 

WORK EXPERIENCE 
National Institutes of Health 	Dates: 10/05 – Present 
National Cancer Institute 	Grade Level: GS-13 
6130 Executive Blvd., Room 4296 	Salary: $100,904 
Bethesda, MD 20892 	Hours Per Week: 40 
Supervisor: David Marshall (301) 444-1111 (Permission to contact) 

· Serve as Program Manager overseeing an $8,000,000 contract, with two locations, 7 Federal and 12 contract employees 
· Manage a staff of four Program Analysts and three Program Assistants 
· Advise Administrative Officers on program issues including grant funding, policies, and procedures 
· Counsel grantees on grant questions and concerns 
· Present over 30 grant writing workshops to grantees and staff per year 
· Developed a grant writing training manual that has been used as a model by other departments within NCI 
· Manage 45 grantees and 125 grants with a total budget of $40,000,000 
· Coordinate with Program Directors and Administrative Officers on the allocation of grant funding 
· Instruct NIH Grant Writing Basic Course and NIH Grant Writing Advanced Course

National Institutes of Health 	Dates: 6/93 – 9/05 
National Cancer Institute 	Grade Level: GS-11 
6130 Executive Blvd., Room 	Salary: $52,027 
Bethesda, MD 20892 	Hours Per Week: 40 
Supervisor: Howard Gordon (301) 444-3333 (Permission to contact)
 
· Served as Project Officer for $2,000,000 contract 
· Coordinated award pay and bonuses for NCI 
· Advised NCI Managers on personnel actions 
· Provided reports to internal customers, senior level managers, the Department of Health and Human Services, and the Office of Personnel Management 
· Coached, motivated, and supervised three employees to provide exceptional customer service
· Presented workshops on personnel management and contract management
· Created and maintained multiple databases on benefits, payroll, and personnel actions
National Institutes of Health 	Dates: 7/90 – 5/93 
National Cancer Institute 	Grade Level: GS-09 
6130 Executive Blvd., Room 3535 	Salary: $30,567 
Bethesda, MD 20892 	Hours Per Week: 40 
Supervisor: Tony Stevens (301) 444-1212 (Permission to contact) 

· Served as Program Analyst advising and counseling NCI employees on personnel questions and issues
· Reviewed, analyzed, and evaluated the NCI extramural program 
· Developed program goals and policies 
· Responsible for all recruit actions within the department 
· Supervised two stay in school students and one secretary 
· Provided program support in the areas of personnel management, administration and budget 
· Maintained performance appraisal system for the Institute 
· Developed standard performance elements for NCI positions 
· Trained and advised the administrative officers on personnel and policy issues 

EDUCATION 
· Master of Business Administration, Georgetown University, Washington, DC	2001 
· Bachelor of Science in Business Administration, University of Richmond, Richmond, VA	1990 (GPA - 3.6)

JOB RELATED TRAINING 
· Managing Multiple Projects, American Management Association	2002 
· Project Management, American Management Association	2001 
· Administrative Office Management, USDA Graduate School	1999 
· Federal Government Grant Writing, USDA Graduate School	1997 
· Personnel Actions and Personnel Management Course, USDA Graduate School	1995 
· Staffing and Placement, USDA Graduate School	1995

HONORS AND AWARDS 
· Excellence in Management (NCI)	2001 
· NCI Director’s award for Excellence in Extramural Program Development	1999 & 2001 
· Received outstanding performance appraisal	1990-Present 
· NCI Outstanding Leader Award	1996 & 1999

AFFILIATIONS 
· Coach – Girls Softball (ages 10 –12) Rockville, MD	1998-Present 
· Coordinate fundraisers and manage the softball league’s finances 

COMMITTEES/ORGANIZATIONS 
· NIH Human Resources Consolidation Committee	2002
· NCI Human Resources Computer Research Team	1999-2001





Sample Resume 2

Michael Cavalier 
1234 Any Lane | Berkeley, CA | 94720 | Mobile: 415.555.5555 | michael.cavalier@gmail.com 
JOB TITLE 
Economist, 0110-16 
VACANCY ANNOUNCEMENT NUMBER: 12-923009-DB 
Veteran’s Preference: N/A | Federal Civilian Status: N/A | Country of Citizenship: USA 

WORK EXPERIENCE 
Federal Reserve Board of the Bay Area | Oakland, CA 	6/2011 - Present 
Senior Examiner 
· Supported the development and execution of effective supervision programs for evaluating market and liquidity risk consistent with bank standards and expectations 
· Monitored issues, trends, and developments through the review of internal risk management reports, regulatory filings, regulatory surveillance results, regulatory examination reports and work papers 
· Documented analysis of financial and business issues which highlighted emerging issues and trends that warranted further review 
· Supported the supervision and coordination of examination and inspection activities 
· Oversaw on-site inspections and examination activities and assessed findings, conclusions, and recommended ratings 
· Coordinated examination and inspection activities to ensure objectives and deadlines were met in accordance with bank standards and expectations 
· Developed and sustained sound working relationships with domestic and foreign regulators by using communication, teamwork, and influencing skills to ensure appropriate leverage of their work in support of the overall supervisory program 

USA Financial Services | Palo Alto, CA 	9/2007 – 9/2009 
Wealth Management Personal Trust Relationship Manager 
· Acted as an administrator of trust accounts for high net worth clients where the bank acts as a trustee, executor, administrator, conservator, guardian, depositor, or agent 
· Provided expert advice and counsel related to personal trust product and services 
· Administered accounts in a manner that ensured compliance with legal requirements and business lines policies and procedures 
· Managed the development and sustainability of client relationships for Wealth Management 

Brown Brothers Harriman | Denver, CO 	7/2006 – 9/2007 
Compliance Analyst, Investor Services 
· Monitored compliance requirements for funds daily utilizing Charles River Development ComplianceMaster system 
· Prepared monthly and quarterly compliance reports which included solutions to compliance issues published in the Quarterly Board Reports 
· Assisted Compliance Business Analyst with ComplianceMaster rule-writing 
· Completed review of daily, weekly, monthly, and quarterly compliance reporting for staff analyst
EDUCATION 
Graduate School of Business, University of Southern Los Angeles | Los Angeles, CA 
Masters of Business Administration 	May 2011 

University of Los Angeles | Los Angeles, CA 
Bachelor of Science, Applied Mathematics 	May 2006 
Bachelor of Arts, Chicana and Chicano Studies 	May 2006 

LICENSES 
FINRA Series 7, 24, and 63
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[bookmark: _Career_Interest_Assessments/Surveys][bookmark: _Toc374609647][bookmark: CareerInterestAssess]Career Interest Assessments/Surveys

Career interest assessments/surveys are designed to discover the skills, aptitude and talents of candidates. A self-assessment can be helpful in assessing the areas in which a candidate has strengths and where they are weak. The results are useful in helping candidates choose a career that is in tune with their goals and talents. These types of assessments have been proven to introduce more career options, increase satisfaction in one’s career plan and increase understanding of oneself.
	
Below is a list of five free career interest assessment/surveys.  After taking the assessments, users will discover their skills, values, interests, personality type, and other information about themselves.  With this information, a user will have the ability to create a career plan which will keep them motivated and satisfied at work.

Skill Cow:  www.skillcow.com
Skillcow is a free personality and career assessment that provides users with information and statistics on careers that are most suitable for them.  During the assessment, selecting tags and groupings will help narrow down career paths that are most suitable for the user i.e., creativity, growth potential, and safety of others.  After completion of the assessment, a compiled list of the top professions/trades that are most suitable to the user based on their interests and preferences are then provided to them.  Lists of schools are then presented to the user to choose from if they do decide to pursue their specific career path.
 
Career Cluster Interest Survey: http://www.iseek.org/careers/clusterSurvey
ISEEK, Minnesota’s comprehensive career, education, and job resource, provides prospective job seekers with a free career cluster interest survey that consists of activities, personal qualities, and school subjects in which they are asked to select from.  The survey should take no more than 10 minutes and when completed, suggestions are then made in which careers are collectively pieced together in groups that are a match in relation to the participant’s interests.  An example of a cluster would be: Transportation, Distribution, and Logistics - workers who move people and products by road, air, rail, and water.  You might work as a driver, pilot, engineer, or captain.  You might repair or maintain the vehicles, trains, planes, and ships that move people and products.  Or, you might work behind the scenes to make sure the products and people get to the right place on time.
     
Rutgers Career Services:  http://careerservices.rutgers.edu/OCAassessyourself.shtml
Rutgers Career Services offers free assessments that can help define user’s interests, skills, and values.  They use John Holland’s Theory of Vocational Development which states that people can be loosely classified into six categories:  Realistic, Investigative, Artistic, Social Enterprising, and Conventional.   Careers can also be sorted into these same categories and if a person chooses a career which aligns with their personality style they are more likely to be satisfied with their career.  The Interests Assessment allows users to learn your career preferences, the Skills Assessment allows users to learn their strengths and abilities, and the Values Assessment allows users to see what values they think are important.  After finishing each assessment users can figure out what personality type they are and discover career options and gather career information based on their personality type.  Rutgers Career Services also offers a Career Decision-Making Model which can assist users in choosing the correct career for them.

Career Test Center:  http://www.careertest.net/cgi-bin/q.pl
The Career Test Center offers a free personality assessment using Type theory.  Type theory suggests that human behavior is not random but predictable and classifiable. What type you are says quite a bit about a person -- their likes and dislikes, their likely career choices, their compatibility with others, and so on.  After completing the assessment, users will be assigned a four letter personality type which will show whether they are extroverted or introverted, sensing or intuitive, thinking or feeling, and judging or perceiving.  From there the Career Test Center defines user’s personality type and offers careers based on their personality type.

[bookmark: _“Quick_Leadership_Strategy/Impact][bookmark: _Toc374609648]“Quick Leadership Strategy/Impact Articles”

Below is a list of articles from Mind Tools that help teach practical skills you need to excel in your career.  The articles will help you become a better leader, show you how to advance in your career, and teach you how to work more efficiently to get the most out of your career at the Department of Energy.  

Leadership
· Leadership Styles: Choosing the Right Style for the Situation
· 10 Common Leadership and Management Mistakes
· Ethical Leadership: Doing the Right Thing
· Leading Equals:  Motivating People Effectively, Without Authority

Communication Skills
· Communications Planning: Getting the Right Messages Across in the Right Way
· Writing Effective Emails
· Better Public Speaking: Becoming a Confident, Compelling Speaker
· Active Listening: Hear What People are Actually Saying
· Body Language: Understanding Non-Verbal Communication
· Making a Great First Impression

Team Relations
· How to Be a Good Team Member: Maximizing Your Contribution
· The JD-R Model: Analyzing and Improving Employee Well-Being
· Emotional Intelligence:  Developing Strong "People Skills"
· How to Demonstrate Leadership at Work through Team Building and People Skills

Time Management
· 10 Common Time Management Mistakes
· To Do Lists:  The Key to Efficiency
· Prioritization:  Making Best Use of Your Time and Resources
· Project Schedule Development:  Planning the Timing and Sequence of Project Activities

Online/Social Media
· Building a Positive Online Reputation
· Use LinkedIn Effectively: Growing Your Professional Network

Career Goals
· Finding Career Direction: Discover Yourself and Your Purpose
· Creating Job Satisfaction: Getting the Most From Your Job
· Personal Goal Setting: Planning to Live Your Life Your Way
· Job Crafting:  Shaping Your Job to Fit You Better

Other Skills
· Entrepreneurial Skills
· Thinking On Your Feet:  Staying Cool Under Pressure
· Project Management Phases and Processes
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Class State/Location ECQ Cost ($) University/Institution

Managerial Leadership  AR 1 2,400 University of Arkansas 

Walton Emerging Leaders 

Program

AR 1 5,500 University of Arkansas

Certificate in Business 

Analytics

AR 4 2,900 University of Arkansas

Leadership for Public 

Service Professionals

AZ 1 2,000 University of Arizona

Optimal Performance on 

the Job: Achieving Work-

Life Integration

CA 1 295 University of California Berkley

Change Management CA 1 325 University of California San Diego

Creating a Culture of 

Innovation

CA 1 325 University of California San Diego

Moving On Up:  Women 

and Leadership

CA 1 625 University of California Berkley

Optimizing Team 

Leadership: An Intensive 

Practice Lab

CA 1 695 University of California Berkley
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		Class		State/Location		ECQ		Cost ($)		University/Institution		Website Link

		Managerial Leadership 		AR		1		2,400		University of Arkansas 		http://cmed.uark.edu/200.asp

		Walton Emerging Leaders Program		AR		1		5,500		University of Arkansas		http://cmed.uark.edu/emerging.asp

		Certificate in Business Analytics		AR		4		2,900		University of Arkansas		http://execed.uark.edu/cbi.asp

		Leadership for Public Service Professionals		AZ		1		2,000		University of Arizona		http://executive.eller.arizona.edu/southwestleadership/

		Optimal Performance on the Job: Achieving Work-Life Integration		CA		1		295		University of California Berkley		http://extension.berkeley.edu/catalog/course1500.html

		Change Management		CA		1		325		University of California San Diego		http://rady.ucsd.edu/exec/open/change-management/

		Creating a Culture of Innovation		CA		1		325		University of California San Diego		http://rady.ucsd.edu/exec/open/culture-innovation/

		Moving On Up:  Women and Leadership		CA		1		625		University of California Berkley		http://extension.berkeley.edu/catalog/course2440.html

		Optimizing Team Leadership: An Intensive Practice Lab		CA		1		695		University of California Berkley		http://extension.berkeley.edu/catalog/course577.html

		Leadership, Influence and Power in Organizations		CA		1		750		University of California Berkley		http://extension.berkeley.edu/catalog/course2437.html

		Organization and Management		CA		1		750		University of California Berkley		http://extension.berkeley.edu/catalog/course220.html

		Leading People Through Change		CA		1		1,695		The Ken Blanchard Companies		http://www.kenblanchard.com/Management_Training_Programs/Leadership/Career_Training_Leadership/Workshop_Public_Leading_Change/

		CSR 3.0: Leveraging Sustainability for Strategic Advantage 		CA		1		2,800		University of California Berkley		http://executive.berkeley.edu/programs/csr-30-leveraging-sustainability-strategic-advantage

		Leadership Assessment		CA		1		3,300		University of California San Diego		http://rady.ucsd.edu/exec/open/cla/

		Certificate Program in Leadership and Management		CA		1		5,095		University of California Berkley		http://extension.berkeley.edu/cert/mgt.html

		African American Leadership Institute		CA		1		5,950		University of California Los Angeles 		http://www.anderson.ucla.edu/executive-education/individual-executives/leadership-suite/african-american-leadership-institute

		Leadership Institute for Managers with Disabilities		CA		1		5,950		University of California Los Angeles 		http://www.anderson.ucla.edu/executive-education/individual-executives/leadership-suite/leadership-institute-for-managers-with-disabilities

		LGBT Leadership Institute		CA		1		5,950		University of California Los Angeles 		http://www.anderson.ucla.edu/executive-education/individual-executives/leadership-suite/lgbt-leadership-institute

		Women's Leadership Institute		CA		1		5,950		University of California Los Angeles 		http://www.anderson.ucla.edu/executive-education/individual-executives/leadership-suite/womens-leadership-institute

		Director Education and Certification		CA		1		6,250		University of California Los Angeles 		http://www.anderson.ucla.edu/executive-education/individual-executives/management/corporate-governance

		Mergers & Acquistions 		CA		1		6,250		University of California Los Angeles 		http://www.anderson.ucla.edu/executive-education/individual-executives/management/mergers-and-acquisitions

		Creativity and Innovation in the Organization		CA		1		6,495		University of California Los Angeles 		http://www.anderson.ucla.edu/executive-education/individual-executives/management/creativity-and-innovation

		Executive Program in Innovation		CA		1		7,900		University of California Berkley		http://executive.berkeley.edu/programs/innovative-organization

		Executive Program for Women Leaders		CA		1		11,000		Stanford University		http://www.gsb.stanford.edu/exed/epwl/

		Leading Change and Organizational Renewal		CA		1		14,000		Stanford University		http://www.gsb.stanford.edu/exed/lcor/index.html

		Executive Program		CA		1		16,995		University of California Los Angeles 		http://www.anderson.ucla.edu/executive-education/individual-executives/management/executive-program

		Executive Program in Strategy and Organization		CA		1		22,000		Stanford University		http://www.gsb.stanford.edu/exed/epso/index.html

		Executive Leadership Development:  Analysis to Action		CA		1		31,000		Stanford University		http://www.gsb.stanford.edu/exed/eld/

		Stanford Executive Program		CA		1		60,500		Stanford University		http://www.gsb.stanford.edu/exed/sep/

		Strategic Management for Executives		CA		1		TBD		University of California Berkley		http://extension.berkeley.edu/catalog/course1349.html

		Communicate Effectively: Connecting in Personal and Work Life 		CA		2		295		University of California Berkeley		http://extension.berkeley.edu/catalog/course1369.html

		Employment Engagement: Increasing Innovation, Productivity and Commitment 		CA		2		295		University of California Berkeley		http://extension.berkeley.edu/catalog/course2217.html

		Handling Difficult Interactions with Skill and Confidence		CA		2		295		University of California Berkeley		http://extension.berkeley.edu/catalog/course1356.html

		Difficult Conversations 		CA		2		325		University of California San Diego		http://rady.ucsd.edu/exec/open/difficult-conversations/

		Harnessing the Creative Power of Teams		CA		2		325		University of California San Diego		http://rady.ucsd.edu/exec/open/creative-power/

		Managing High Performance Teams		CA		2		325		University of California San Diego		http://www.rady.ucsd.edu/exec/open/manage-perform/

		Conflict Resolution Strategies for Managers		CA		2		450		University of California San Diego		http://rady.ucsd.edu/exec/open/conflict-resolution/

		Conflict Coaching for Organizational Productivity		CA		2		525		University of California Berkeley		http://extension.berkeley.edu/catalog/course1501.html

		Managing Change and Ambiguity in the Workplace		CA		2		595		University of California Berkeley		http://extension.berkeley.edu/catalog/course2330.html

		Facilitating Groups: An Intensive Practice Lab		CA		2		695		University of California Berkeley		http://extension.berkeley.edu/catalog/course1341.html

		Optimizing Team Leadership: An Intensive Practice Lab		CA		2		695		University of California Berkeley		http://extension.berkeley.edu/catalog/course577.html

		Organizational Communication Strategies for Managers		CA		2		750		University of California Berkeley		http://extension.berkeley.edu/catalog/course2438.html

		Talent Management and Workforce Development		CA		2		750		University of California Berkeley		http://extension.berkeley.edu/catalog/course1744.html

		Behavioral Decision Making in Teams		CA		2		750		University of California Los Angeles		http://www.anderson.ucla.edu/executive-education/individual-executives/executive-series/behavioral-decision-making-in-teams

		DISCovering Self and Others		CA		2		795		The Ken Blanchard Companies		http://www.kenblanchard.com/Management_Training_Programs/Leadership/Career_Training_Leadership/Optimal_Motivation/

		Optimal Motivation		CA		2		1,175		The Ken Blanchard Companies		http://www.kenblanchard.com/Management_Training_Programs/Leadership/Career_Training_Leadership/Optimal_Motivation/

		Situational Tem Leadership		CA		2		1,175		The Ken Blanchard Companies		http://www.kenblanchard.com/Management_Training_Programs/Leadership/Career_Training_Leadership/Workshop_Public_Building_Teams/

		Situational Frontline Leadership		CA		2		1,695		The Ken Blanchard Companies		http://www.kenblanchard.com/Management_Training_Programs/Leadership/Career_Training_Leadership/Workshop_Public_Situational_Frontline_Leadership/

		New Manager Boot Camp		CA		2		3,400		University of California Berkeley		http://executive.berkeley.edu/programs/new-manager-boot-camp

		High-Impact Leadership: Transforming Your Communications Style		CA		2		4,500		University of California Berkeley		http://executive.berkeley.edu/programs/high-impact-leadership-developing-your-communication-style

		Women's Executive Leadership Program		CA		2		6,000		University of California Berkeley		http://executive.berkeley.edu/programs/womens-executive-leadership-program

		Managing Teams for Innovation and Success		CA		2		9,900		Stanford university		http://www.gsb.stanford.edu/exed/mtis/index.html

		Berkeley Executive Leadership Program		CA		2		9,900		University of California Berkeley		http://executive.berkeley.edu/programs/berkeley-executive-leadership-program

		Interpersonal Dynamics for High Performance Executives		CA		2		13,500		Stanford University		http://www.gsb.stanford.edu/exed/ipd/

		Executive Coaching Institute		CA		2		15,500		University of California Berkeley		http://executive.berkeley.edu/programs/executive-coaching-institute

		Tackling Tough Issues in the Workplace		CA		3		295		University of California Berkeley		http://extension.berkeley.edu/catalog/course1550.html

		Strategic Problem Solving		CA		3		525		University of California Berkeley		http://extension.berkeley.edu/catalog/course874.html

		Leadership for Entrepreneurs		CA		3		750		University of California Berkeley		http://extension.berkeley.edu/catalog/course1602.html

		Managing Project Execution		CA		3		2,450		University of Texas 		https://www.mccombs.utexas.edu/ExecED/Executive-Development-Certificates/Project-Management-Certificate/Managing-Project-Execution.aspx

		Action Planning and Management for a New Business Venture		CA		4		750		University of California Berkeley		http://extension.berkeley.edu/catalog/course2244.html

		Accounting and Finance for Non-Financial Managers		CA		4		1,450		University of California San Diego		http://rady.ucsd.edu/exec/open/finance/

		Advanced Program in Human Resource Management		CA		4		6,250		University of California Los Angeles 		http://www.anderson.ucla.edu/executive-education/individual-executives/management/hr-management

		Financial Analysis for Non-Financial Executives		CA		4		6,500		University of California Berkeley		http://executive.berkeley.edu/programs/financial-analysis-non-financial-executives

		Managing Talent for Strategic Advantage 		CA		4		9,500		Stanford University 		http://www.gsb.stanford.edu/exed/mtsa/index.html

		Finance and Accounting for the Nonfinancial Executive		CA		4		10,500		Stanford University 		http://www.gsb.stanford.edu/exed/fanfe/index.html

		Master of Science in Executive Leadership		CA		4		TBD		Univeristy of San Diego		http://www.sandiego.edu/business/programs/graduate/leadership/executive_leadership/

		Women and Negotiation		CA		5		295		University of California Berkeley		http://extension.berkeley.edu/catalog/course691.html

		Best Practices in Negotiation		CA		5		325		University of California Berkeley		http://extension.berkeley.edu/catalog/course1524.html

		Innovations in Negotiation		CA		5		325		University of California Berkeley		http://extension.berkeley.edu/catalog/course2028.html

		Business Negotiating		CA		5		750		University of California Berkeley		http://extension.berkeley.edu/catalog/course96.html

		Persuasive Communication		CA		5		750		University of California Los Angeles 		http://www.anderson.ucla.edu/executive-education/individual-executives/executive-series/persuasive-communication

		Influence and Negotiation Strategies Program		CA		5		11,000		Stanford University 		http://www.gsb.stanford.edu/exed/insp/

		Emotional Intelligence (EQ) and Improvisation: Building Your Leadership Toolkit		CA		FC		295		University of California Berkeley		http://extension.berkeley.edu/catalog/course2551.html

		The Coach Approach to Effective Communication and Leadership Development		CA		FC		450		University of California Berkeley		http://extension.berkeley.edu/catalog/course1590.html

		Interpersonal Communication Skills for Business part I		CA		FC		525		University of California Berkeley		http://extension.berkeley.edu/catalog/course331.html

		Interpersonal Communication Skills for Business part II		CA		FC		525		University of California Berkeley		http://extension.berkeley.edu/catalog/course1016.html

		Essentials of Management		CA		FC		750		University of California Berkeley		http://extension.berkeley.edu/catalog/course688.html

		Custom Programs		CA		TBD		295-3,300		University of California San Diego		http://rady.ucsd.edu/exec/custom/

		Crisis Leadership Workshop		CO		1		1,950		Office of Personnel Management		https://www.leadership.opm.gov/Programs/Specialized-Skills/CMS/Index.aspx

		Resiliency Advantage		CO		1		2,575		Office of Personnel Management		http://www.leadership.opm.gov/Programs/Individual-Assessment-and-Development/REC/Index.aspx

		Leadership Assessment Program Level 2 for Supervisors and Managers		CO		1		5,350		Office of Personnel Management		https://www.leadership.opm.gov/Programs/Assessment/LAPL2/Index.aspx

		Executive Development Seminar:  Leading Change		CO		1		6,000		Office of Personnel Management		https://www.leadership.opm.gov/programs/Core-Development/EDS/Index.aspx

		Leadership at the Peak		CO		1		11,800		Center for Creative Leadership		http://www.ccl.org/leadership/programs/LAPOverview.aspx

		Short Courses on Leadership		CO		1		TBD		Colorado State University		http://www.biz.colostate.edu/PDBR/PEDP/Pages/shortCourses.aspx#organizationalDynamics

		Senior Executive Assessment Program		CO		2		6,350		Office of Personnel Management		http://www.leadership.opm.gov/Programs/Executive-Development/SEAP/Index.aspx

		Developing Customer-Focused Organizations  		CO		3		3,500		Office of Personnel Management 		http://www.leadership.opm.gov/Programs/Specialized-Skills/DCF/Index.aspx

		Project Management Principles  		CO		3		3,500		Office of Personnel Management 		http://www.leadership.opm.gov/Programs/Specialized-Skills/PMP/Index.aspx

		Performance Budgeting Seminar 		CO		4		2,575		Office of Personnel Management 		http://www.leadership.opm.gov/Programs/Policy-and-Initiatives/BPI/Index.aspx

		Leadership for a Democratic Society 		CO		4		19,875		Office of Personnel Management 		http://www.leadership.opm.gov/Programs/Executive-Leadership-Development/LDS/Index.aspx

		Short Courses in Financial Management		CO		4		TBD		Colorado University		http://www.biz.colostate.edu/PDBR/PEDP/Pages/shortCourses.aspx

		Leadership Assessment Program Level 1 for Team Leaders and Emerging Supervisors		CO/WV		1		5,600		Office of Personnel Management		https://www.leadership.opm.gov/Programs/Assessment/LAPL1/Index.aspx

		Supervisory Development Seminar Week 1: Fundamentals		CO/WV		2		3,350		Office of Personnel Management		https://www.leadership.opm.gov/Programs/Core-Development/SDSF/Index.aspx

		Supervisory Development Seminar Week 2: Learning to Lead		CO/WV		2		3,350		Office of Personnel Management		https://www.leadership.opm.gov/programs/Core-Development/SDSL/Index.aspx

		Management Development Seminar II: Leading Organizations		CO/WV		2		5,300		Office of Personnel Management		https://www.leadership.opm.gov/Programs/Core-Development/MDS2/Index.aspx

		Creating and Executing Breakthrough Strategy		CT		3		9,250		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/34/CEBS?sourceid=finder

		Emerging Leaders Workshop		DC		1		1,850		George Washington University		http://cepl.cps.gwu.edu/emerging-leaders-workshop

		Inspiring Creativity in Organizations		DC		1		1,895		Brookings Instituion		http://www.brookings.edu/about/execed/programs/inspiringcreativity

		Flexibility and Decisiveness		DC		1		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/flexibility/2013sept11

		Resilience in Leadership		DC		1		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/resilience

		Strategic Thinking:  Driving Long-Term Success		DC		1		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/strategicthinking

		Vision and Leading Change		DC		1		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/vision

		Council of the Inspectors General and American University's Leadership Development Program 		DC		1		3,000		American University		http://www.ignet.gov/pande/pd/ldrdev.html

		Leading Change in Government		DC		1		3,825		Georgetown University		http://georgetownmeansbusiness.com/openenroll/program/leading-change-government

		Embracing Change - Leading Organizations in Turbulent Times		DC		1		4,250		Georgetown University		http://georgetownmeansbusiness.com/openenroll/program/embracing-change

		Senior Leader Program		DC		1		6,750		George Washington University		http://cepl.cps.gwu.edu/senior-leader-program

		Key Executive Leadership Certificate Program		DC		1		18,200		American University		http://www.american.edu/spa/key/certificate_key.cfm

		Georgetown Executive Master's in Leadership Program		DC		1		63,360		Georgetown		http://msb.georgetown.edu/executive-degree-programs/executive-masters-leadership

		Executive Certificate Programs		DC		1		TBD		Georgetown University		http://georgetownmeansbusiness.com/openenroll/

		Becoming Conflict Competent Certification Program		DC		2		1,395		George Washington University		http://business.gwu.edu/eep/openenrollmentprograms/becoming-conflict-competent.cfm

		Leading People		DC		2		1,595		The Graduate School		http://www.graduateschool.edu/course_details.php?cid=EXEC9912L

		Situational Leadership II		DC		2		1,695		The Ken Blanchard Companies		http://www.kenblanchard.com/Management_Training_Programs/Leadership/Career_Training_Leadership/

		Essentials of Leadership Communication		DC		2		1,850		George Washington University		http://cepl.cps.gwu.edu/essentials-leadership-communication-formerly-step-mic

		Creating High-Performance Teams		DC		2		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/highperfteams

		Global Leadership: Leveraging Differences		DC		2		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/globalleadership

		Leaders Growing Leaders: Developing Others		DC		2		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/leaderascoach

		Strategies for Conflict Resolution		DC		2		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/conflictres

		Public Leadership 21C		DC		2		4,950		Brookings Institution		http://www.brookings.edu/about/execed/programs/publicleadership

		Accountability for Results		DC		3		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/accountabilityforresults

		Power and Influence: Strategically Managing Business Relationships		DC		3		2,500		University of Minnesota 		http://www.csom.umn.edu/executive-education/power-and-influence.html

		Lean Six Sigma		DC		3		4,750		George Washington University		http://cepl.cps.gwu.edu/lean-six-sigma

		The Advanced Executive Coaching Certificate Program		DC		3		4,900		University of Maryland College Park 		http://www.rhsmith.umd.edu/coaching/

		Leading Strategic Growth and Change		DC		3		9,850		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/1/LSGC?sourceid=finder

		Executive Survival Skills  		DC		4		1,595		The Graduate School (DC) 		http://www.graduateschool.edu/course_details.php?cid=EXEC9911L

		Digital Government		DC		4		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/digitalgovt

		Maximizing Human Capital		DC		4		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/humancapital/201205

		Politics and Policymaking		DC		4		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/politicsandpolicymaking

		Finance for Non-Financial Managers		DC		4		2,695		Brookings Institution		http://www.brookings.edu/about/execed/programs/finance

		Brand Advantage – Standout Marketing in a Saturated Market		DC		4		4,250		Georgetown University 		http://georgetownmeansbusiness.com/openenroll/program/brand-advantage

		Demystifying Finance – Balance Sheet Basics for Non-Financial Managers		DC		4		4,250		Georgetown University 		http://georgetownmeansbusiness.com/openenroll/program/demystifying-finance

		Innovating Sales – Strategic Management and Leadership Development		DC		4		5,800		Georgetown University 		http://georgetownmeansbusiness.com/openenroll/program/innovating-sales-strategic-management-and-leadership-development

		Key Senior Program Manager Certificate 		DC		4		18,200		American University		http://www.american.edu/spa/key/certificate.cfm

		Building Networks and Partnerships		DC		5		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/networks

		Leading Through Influence		DC		5		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/influence/2013sept10

		The Art and Science of Negotiation		DC		5		2,695		Brookings Institution		http://www.brookings.edu/about/execed/programs/artnegotiation

		Washington Executive Seminar		DC		5		3,725		The Graduate School		http://www.graduateschool.edu/course_details.php?cid=EXEC9904L

		Interpersonal Savvy		DC		FC		1,895		Brookings Institute		http://www.brookings.edu/about/execed/programs/interpersonalsavvy

		Executive Education Custom Programs		DC		TBD		TBD		Georgetown University		http://georgetownmeansbusiness.com/openenroll/

		Creative Strategy Development and Execution		FL		1		375		Rollins College		http://www.rollins.edu/execed/evening-workshops/creative-strategy-development-and-execution/index.html

		Lean Six Sigma Green Belt Certification Program 		FL		1		4,000		University of Miami		http://www.bus.miami.edu/executive-education/open-enrollment/six-sigma/index.html

		Leveraging Conflict for Positive Results		FL		2		230		Rollins College		http://www.rollins.edu/execed/evening-workshops/leveraging-conflict-for-positive-results/index.html

		Crummer Management Program-MiniMBA		FL		2		3,250		Rollins College		http://www.rollins.edu/execed/mini-mba/index.html

		Certificate Program in Project Management 		GA		1		2,950		Georgia State University		http://execed.robinson.gsu.edu/Pages/certificate_programs/management_lean_six_sigma/project_management.aspx#tabs1-1

		Leadership Development Program		GA		1		3,450		Georgia State University		http://execed.robinson.gsu.edu/Pages/certificate_programs/leadership_innovation/leadership_development.aspx#tabs1-1

		Managerial Leadership Program		GA		1		5,995		Emory University		http://goizueta.emory.edu/executiveprograms/open_enrollment_programs/MLP.html

		Certified Professional Innovator (CPI) Program		GA		1		7,500		Georgia State University		http://execed.robinson.gsu.edu/Pages/certificate_programs/leadership_innovation/certified_professional_innovator.aspx

		Developing Talent that Drives Organizational Success		GA		2		1,995		Emory University		http://goizueta.emory.edu/executiveprograms/open_enrollment_programs/Talent.html

		Critical Thinking and Decision Making		GA		3		1,995		Emory University		http://goizueta.emory.edu/executiveprograms/open_enrollment_programs/dates_fees.html

		Finance for the Nonfinancial Manager		GA		4		1,995		Emory University		http://goizueta.emory.edu/executiveprograms/open_enrollment_programs/dates_fees.html

		Marketing Analytics 		GA		4		1,995		Emory University		http://goizueta.emory.edu/executiveprograms/open_enrollment_programs/Analytics.html

		Certificate Program in Finance and Accounting		GA		4		3,450		Georgia State University		http://execed.robinson.gsu.edu/Pages/certificate_programs/finance_strategy_sales/finance_accounting.aspx

		Strategies for Maximizing Negation Outcomes		GA		5		5,650		Emory University		http://goizueta.emory.edu/executiveprograms/open_enrollment_programs/Negotiations.html

		Management Excellence Certificate Program		IA		1		1,998		University of Northern Iowa		http://www.bcs.uni.edu/execdev/ContentPage.aspx?name=certificateprograms#MgmtExcCert

		Leadership Development Certificate Program		IA		1		2,150		University of Northern Iowa		http://www.bcs.uni.edu/execdev/ContentPage.aspx?name=certificateprograms#LeadDevCert

		How to Manage Nests of Negativity		IA		2		249		University of Northern Iowa		http://www.uni.edu/newsroom/register-now-for-uni-workshop-on-handling-employees-whose-negative-attitude-impacts-the-teams-succes

		Six Steps and Eight Behaviors to Resolving Conflict		IA		2		249		University of Northern Iowa		http://www.uni.edu/newsroom/register-now-for-uni-workshop-focused-on-conflict-resolution-2

		Fierce Conversations		IA		2		799		University of Northern Iowa		http://www.uni.edu/newsroom/register-now-for-uni-training-program-that-will-improve-conversations-at-work-and-in-life-0

		Innovation & Social Entrepreneurship:  New Ideas for a New Reality		IL		1		950		Northwestern University		http://www.kellogg.northwestern.edu/research/nonprofit/execed/programs/10_3_11.aspx

		Leading for the Future		IL		1		950		Northwestern University		http://www.kellogg.northwestern.edu/research/nonprofit/execed/programs/5_7_12.aspx

		Strategic Leadership		IL		1		950		Northwestern University		http://www.kellogg.northwestern.edu/research/nonprofit/execed/programs/10_24_11.aspx

		Winning Strategies		IL		1		950		Northwestern University		http://www.kellogg.northwestern.edu/research/nonprofit/execed/programs/11_14_11.aspx

		High-Impact Leadership:  Maximizing Your leadership Potential 		IL		1		3,350		Loyola University		http://www.luc.edu/quinlan/executive-education/executive-leadership-training/index.shtml

		Mini-MBA Certificate Program		IL		1		3,350		Loyola University		http://www.luc.edu/quinlan/executive-education/mini-mba-programs/index.shtml

		Creating and Leading a Culture of Innovation		IL		1		4,600		Northwestern University		http://www.kellogg.northwestern.edu/execed/Programs/INNOVATE.aspx

		Essentials of Effective Management: The Psychology of Management		IL		1		8,675		University of Chicago 		http://booth.chicagoexec.net/programs/eem.aspx

		Essentials of Effective Management: The Psychology of Management		IL		1		8,675		University of Chicago 		http://booth.chicagoexec.net/programs/eem.aspx

		Executive Program in Corporate Strategy		IL		1		8,675		University of Chicago 		http://booth.chicagoexec.net/programs/epcs.aspx

		Leading and Implementing Change and Innovation		IL		1		8,675		University of Chicago 		http://booth.chicagoexec.net/programs/lici.aspx

		Strategic Business Leadership: Engagement, Performance and Execution		IL		1		8,675		University of Chicago 		http://booth.chicagoexec.net/programs/sbl.aspx

		The Advanced Strategy: Building and Implementing Growth Strategies		IL		1		8,675		University of Chicago 		http://booth.chicagoexec.net/programs/asp.aspx

		Chicago Management Institute		IL		1		21,500		University of Chicago 		http://booth.chicagoexec.net/programs/cmi.aspx

		Executive Development Program: The Transition to General Management		IL		1		22,400		University of Chicago 		http://booth.chicagoexec.net/programs/edp.aspx

		Advanced Management Program		IL		1		43,000		Duke University		http://www.fuqua.duke.edu/programs/other_programs/executive_education/advanced_management/

		Effective Presentation and Communication Skills Certificate		IL		2		765		DePaul University		http://www.learning.depaul.edu/standard/content_areas/

		Developing High Performing People		IL		2		950		Northwestern University		http://www.kellogg.northwestern.edu/research/nonprofit/execed/programs/3_5_12.aspx

		Strategic Management		IL		2		1,495		DePaul University		http://www.strategyplus.org/asp-certification/spp-certification.html

		Building Leaders		IL		2		2,150		Bradley University		http://lydia.bradley.edu/edc/public/bl.shtml

		Maximizing Your Leadership Potential		IL		2		4,100		Bradley University		http://lydia.bradley.edu/edc/public/mlp.shtml

		Energizing People for Performance		IL		2		6,000		Northwestern University		http://www.kellogg.northwestern.edu/execed/Programs/PEOPLE.aspx

		Leading High-Impact Teams		IL		2		6,100		Northwestern University		http://www.kellogg.northwestern.edu/execed/Programs/TEAM.aspx

		High-Performance Leadership		IL		2		8,675		University of Chicago		http://booth.chicagoexec.net/programs/hpl.aspx

		Personal Leadership Insight		IL		2		8,675		University of Chicago		http://booth.chicagoexec.net/programs/pli.aspx

		Reinventing Leadership: A Breakthrough Approach		IL		2		9,700		Northwestern University		http://www.kellogg.northwestern.edu/execed/Programs/LEAD.aspx

		The Soul of Leadership		IL		2		9,700		Northwestern University		http://www.kellogg.northwestern.edu/execed/Programs/LEAD.aspx

		Problem Solving Through Critical Thinking		IL		3		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/criticalthinking

		Entrepreneurship for IT Professionals		IL		3		2,450		Illinois Institute of Technology		http://www.iit.edu/cpd/professional_learning/information_technology_cert/IT-M581.shtml

		Project Management Certificate Program		IL		3		3,200		Loyola University Chicago 		http://www.luc.edu/quinlan/executive-education/project-management-program/index.shtml

		The Science of Lean Six Sigma Operations		IL		3		4,000		Northwestern University 		http://www.kellogg.northwestern.edu/execed/Programs/LEAN.aspx

		The Customer Focused Organization: Critical Steps in Achieving and Sustaining Focus		IL		3		6,300 or 8,300		Northwestern University 		http://www.kellogg.northwestern.edu/execed/Programs/FOCUS.aspx

		Project Management for IT Professionals		IL		4		2,450		Illinois Institute of Technology		http://www.iit.edu/cpd/professional_learning/information_technology_cert/IT-M471.shtml

		Business Intelligence and Data Warehousing Certificate		IL		4		2,500		Loyola University Chicago		http://www.luc.edu/quinlan/executive-education/cert_datawarehousing.shtml

		Finance for Executives		IL		4		8,675		University of Chicago		http://booth.chicagoexec.net/programs/fe.aspx

		Financial Analysis for Non Financial Managers		IL		4		8,675		University of Chicago		http://booth.chicagoexec.net/programs/fanm.aspx

		Driving Strategic Value from IT		IL		4		6,000/6,300*		Northwestern University		http://www.kellogg.northwestern.edu/execed/Programs/ITPORT.aspx

		Finance for Executives		IL		4		9,700/9,900*		Northwestern University		http://www.kellogg.northwestern.edu/execed/Programs/FINEXEC.aspx

		Negotiation and Decision Making Strategies		IL		5		8675		University of Chicago		http://booth.chicagoexec.net/programs/ndms.aspx

		Creating and Managing Strategic Alliances		IL		5		6,000-6,300		Northwestern University		http://www.kellogg.northwestern.edu/execed/Programs/CMSA.aspx

		Negotiation Strategies for Managers		IL		5		6,100-6,300		Northwestern University		http://www.kellogg.northwestern.edu/execed/Programs/NEG.aspx

		Executive Certificate in Leadership and Management		IN		1		4,995		Norte Dame 		http://business.nd.edu/Executive_Education/Online/Executive_Certificate_in_Leadership_and_Management/

		Executive Integral Leadership		IN		1		6,950		Norte Dame 		http://business.nd.edu/executive_education/integral_leadership_portfolio/

		Supervisory Development		IN		2		995		Notre Dame		http://business.nd.edu/executive_education/supervisory_development/

		Unleashing Your Leadership Potential		IN		2		3,150		Notre Dame		http://business.nd.edu/Executive_Education/Integral_Leadership_Portfolio/Unleashing/

		Certificate in Executive Management		IN		3		1,350-1,690		Notre Dame		http://business.nd.edu/executive_education/certificate_in_executive_management/

		Executive Certificate in Business Administration		IN		4		5,995		Notre Dame		http://business.nd.edu/Executive_Education/Online/Executive_Certificate_in_Business_Administration/

		Executive Certificate in Negotiation 		IN		5		4,995		Notre Dame		http://business.nd.edu/Executive_Education/Online/Executive_Certificate_in_Negotiation/

		Lean Six Sigma: Yellow Belt		KS		1		730		Washburn University		http://www.washburn.edu/academics/community-continuing-education/

		Expanding Your Leadership Capacity		KS		1		925		Washburn University		http://www.washburn.edu/academics/community-continuing-education/academic-outreach/Leadership/

		Lean Six Sigma: Green Belt		KS		1		3,100		Washburn University		http://www.washburn.edu/academics/community-continuing-education

		Conflict Management		KS		2		6,150		Regis University		http://cps.regis.edu/certificates-bachelors.php#shss

		Rising Stars Program		LA		1		1,595		Louisiana State University		http://business.lsu.edu/executive-education/Pages/Rising-Stars.aspx

		Executive Development Program		LA		1		6,895		Louisiana State University		http://business.lsu.edu/executive-education/Pages/EDP2012.aspx

		Building, Leading, and Sustaining the Innovative Organization		MA		1		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/building_leading_and_sustaining_the_innovative_organization/4

		Creating High Velocity Organizations		MA		1		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/creating_high_velocity_organizations/40

		Developing a Leading Edge Operations Strategy 		MA		1		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/developing_a_leading_edge_operations_strategy/10

		Dynamics of Globalization 		MA		1		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/dynamics_of_globalization/13

		Essential Law for Executives:  The MIT Advantage		MA		1		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/essential_law_for_executives_the_mit_advantage/21

		Implementing Improving Strategies:  Practical Tools and Methods		MA		1		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/implementing_improvement_strategies_practical_tools_and_methods/17

		Revitalizing Your Digital Business Model		MA		1		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/essential_law_for_executives_the_mit_advantage/21

		Strategy in a Global Word		MA		1		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/strategy_in_a_global_world/48

		Transforming Your Leadership Strategy		MA		1		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/transforming_your_leadership_strategy/35

		Advanced Program Management Certificate		MA		1		4,770		Worcester Polytechnic Institute		http://cpe.wpi.edu/apm.html

		Strategic Management of Regulatory and Enforcement Agencies		MA		1		6,900		Harvard University		http://ksgexecprogram.harvard.edu/Programs/smre/overview.aspx

		Women and Power:  Leadership in a New World		MA		1		6,900		Harvard University		http://ksgexecprogram.harvard.edu/Programs/wp/overview.aspx

		Energy Innovation:  MIT's Approach to Discovering and Realizing Energy Opportunities 		MA		1		7,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/energy_innovation_mits_approach_to_discovering_and_realizing_energy_opportunities/51

		Leading Change in Complex Organizations		MA		1		8,800		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/leading_change_in_complex_organizations/22

		Leaders in Development:  Managing Change in a Dynamic World		MA		1		10,250		Harvard University		http://ksgexecprogram.harvard.edu/Programs/lid/overview.aspx

		Intelligent Organizations: Collaborations and the Future of Work		MA		2		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/intelligent_organizations_collaboration_and_the_future_of_work/18

		Managing Technical Professionals and Organizations		MA		2		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/managing_technical_professionals_and_organizations/24

		Leadership for the 21st Century: Chaos, Conflict, and Courage		MA		2		6,800		Harvard University		http://ksgexecprogram.harvard.edu/Programs/l21/overview.aspx

		From Specialist to Strategist for Women in Science, Technology and Engineering		MA		2		7,300		Smith College 		http://www.smith.edu/execed/?q=programs/specialist-strategist

		Directing Innovation for Women in Science, Technology and Engineering		MA		2		8,200		Smith College 		http://www.smith.edu/execed/?q=programs/directing-innovation

		Smith-Tuck Global Leaders program for Women		MA		2		9,750		Smith College 		http://www.smith.edu/execed/?q=programs/smith-tuck-global-leaders

		Fundamentals of Finance for the Technical Executive		MA		3		2,900		MIT Sloan Business School 		http://executive.mit.edu/openenrollment/program/fundamentals_of_finance_for_the_technical_executive/16

		Understanding and Solving Complex Business Problems		MA		3		2,900		MIT Sloan Business School 		http://executive.mit.edu/openenrollment/program/understanding_and_solving_complex_business_problems/36

		Driving Government Performance: Leadership Strategies that Produce Results 		MA		3		6,900		Harvard University		http://ksgexecprogram.harvard.edu/Programs/dgp/overview.aspx

		Leadership Decision Making: Optimizing Organizational Performance 		MA		3		6,900		Harvard University		http://ksgexecprogram.harvard.edu/Programs/ldm/overview.aspx

		Business Dynamics: MIT's Approach to Diagnosing and Solving Complex Business Problems		MA		3		8,100		MIT Sloan Business School 		http://executive.mit.edu/openenrollment/program/business_dynamics_mits_approach_to_diagnosing_and_solving_complex_business_problems/5

		Driving Strategic Innovation: Achieving High Performance Throughout the Value Chain		MA		3		11,500		MIT Sloan Business School 		http://executive.mit.edu/openenrollment/program/driving_strategic_innovation_achieving_high_performance_throughout_the_value_chain/12

		Senior Executive Fellows 		MA		3		19,800		Harvard University		http://ksgexecprogram.harvard.edu/Programs/sef/overview.aspx

		Big Data: Making Complex Things Simpler		MA		4		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/big_data_making_complex_things_simpler/49

		Developing and Managing a Successful Technology and Product Strategy		MA		4		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/developing_and_managing_a_successful_technology_and_product_strategy/11

		Essential IT for Non-IT Executives		MA		4		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/essential_it_for_non-it_executives/34

		Managing Complex Product Development Projects		MA		4		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/managing_complex_technical_projects/23#/overview

		Strategic Cost Analysis for Managers		MA		4		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/strategic_cost_analysis_for_managers/39

		Supply Chain Strategy and Management		MA		4		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/supply_chain_strategy_and_management/31

		Understanding Global Markets: Macroeconomics for Executives		MA		4		2,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/understanding_global_markets_macroeconomics_for_executives/37

		Systematic Innovation of Products, Processes, and Services		MA		4		7,950		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/systematic_innovation_of_products_processes_and_services/26

		Entrepreneurship Development Program 		MA		4		9,900		MIT Sloan Business School		http://executive.mit.edu/openenrollment/program/entrepreneurship_development_program/15

		Negotiation for Executives		MA		5		2,900		MIT Sloan School of Business		http://executive.mit.edu/openenrollment/program/negotiation_for_executives/46

		Creating Collaborative Solutions: Innovations in Governance		MA		5		6,900		Harvard University		http://ksgexecprogram.harvard.edu/Programs/ccs/overview.aspx

		Mastering Negotiation: Building Agreements Across Boundaries		MA		5		6,900		Harvard University		http://ksgexecprogram.harvard.edu/Programs/mn/overview.aspx

		Art and Practice of Leadership Development: A Master Class for Professional Trainers, Educators, and Consultants		MA		FC		7,500		Harvard University		http://ksgexecprogram.harvard.edu/Programs/apl/overview.aspx

		Process Mapping		MI		1		995		Michigan State		https://edp.broad.msu.edu/events/47

		Thinking Strategically to Build a Sustainable Competitive Advantage		MI		1		995		Michigan State		https://edp.broad.msu.edu/events/26

		Adaptive Leadership:  Enhancing Individual and Team Performance		MI		1		1,995		Michigan State		https://edp.broad.msu.edu/events/85

		Executive Leadership for Women:  Strategies to Enhance Success-Model		MI		1		2,995		Michigan State		https://edp.broad.msu.edu/events/10

		Healthcare Leadership:  Business Strategy for a Changing Landscape		MI		1		3,795		Michigan State		https://edp.broad.msu.edu/events/9

		Broad Executive Program:  Strategies for High-Impact Leadership		MI		1		5,900		Michigan State		https://edp.broad.msu.edu/events/55

		Managing Project Teams		MI		2		1,495		Michigan State University		https://edp.broad.msu.edu/events/69

		Maximizing Sales Team Performance: Transitioning from Individual Contributors to Sales Team Leader 		MI		2		1,995		Michigan State University		https://edp.broad.msu.edu/events/53

		The Michigan Executive Program		MI		3		31,500		University of Michigan 		http://execed.bus.umich.edu/Programs/The-Michigan-Ross-Executive-Program.aspx

		Cost Management for Non-Financial Managers 		MI		4		995		Michigan State University		https://edp.broad.msu.edu/events/12

		Finance for the Non-Financial Manager 		MI		4		995		Michigan State University		https://edp.broad.msu.edu/events/15

		Financial Management for Executives: Driving Value 		MI		4		1,995		Michigan State University		https://edp.broad.msu.edu/events/44

		Pricing Strategies and Tactics 		MI		4		1,995		Michigan State University		https://edp.broad.msu.edu/events/27

		Advanced Human Resource Executive Program		MI		4		24,500		University of Michigan		http://execed.bus.umich.edu/Programs/Advanced-Human-Resource-Executive-Program.aspx

		Power, Influence and Negotiation		MI		5		1,995		Michigan State University		https://edp.broad.msu.edu/events/19

		Minnesota Management Institute 		MN		1		14,000		University of Minnesota 		http://www.csom.umn.edu/executive-education/minnesota-management-institute.html

		Minnesota Executive Program		MN		1		18,500		University of Minnesota 		http://www.csom.umn.edu/executive-education/minnesota-executive-program.html

		Advanced Business Communications for Executives		MN		2		2,500		University of Minnesota		http://www.csom.umn.edu/executive-education/advanced-business-communications.html

		Creating a High Performance Organization		MN		2		3,000		University of Minnesota		http://www.csom.umn.edu/executive-education/high-performance-organization.html

		Presentations: Coaching for Executives		MN		2		3,500		University of Minnesota		http://www.csom.umn.edu/executive-education/presentations-coaching-execs.html

		The Art and Practice of Effective Coaching		MN		2		3,500		University of Minnesota		http://www.csom.umn.edu/executive-education/leadership-coaching.html

		MBA Essentials 		MN		2		4,000		University of Minnesota		http://www.csom.umn.edu/executive-education/mba-essentials.html

		Performance Evaluations: Measuring Goals and Outcomes		MN		3		295		University of California Berkeley		http://extension.berkeley.edu/catalog/course1061.html

		Managing for Results 		MN		3		1,595		The Graduate School (DC) 		http://www.graduateschool.edu/course_details.php?cid=EXEC9913L

		Finance for Non-Financial Managers		MN		4		3,500		University of Minnesota 		http://www.csom.umn.edu/executive-education/finance-for-nonfinancial.html

		Negotiation Strategies for Executives		MN		5		3,500		University of Minnesota		http://www.csom.umn.edu/executive-education/negotiation-strategies-execs.html

		Critical Thinking and Communication		MN		FC		1,500		University of Minnesota		http://www.csom.umn.edu/executive-education/critical-thinking-communication.html

		Creating and Executing Strategies		MN		FC		3,000		University of Minnesota		http://www.csom.umn.edu/executive-education/creating-executing-strategies.html

		Authentic Leadership: Purpose, Passion, and Courage		MN		FC		3,500		University of Minnesota		http://www.csom.umn.edu/executive-education/authentic-leadership.html

		Creativity Leading to Breakthrough Performance		MO		1		750		Washington University in St. Louis 		http://www.olin.wustl.edu/executiveeducation/OPP/Pages/UpcomingSeminars.aspx

		Global Leadership		MO		1		750		Washington University in St. Louis 		http://www.olin.wustl.edu/executiveeducation/OPP/Pages/UpcomingSeminars.aspx

		Leadership Edge: Understanding & Managing Your Impact		MO		1		750		Washington University in St. Louis 		http://www.olin.wustl.edu/executiveeducation/OPP/Pages/UpcomingSeminars.aspx

		Managing Your Career: How to Thrive in a Dynamic Environment		MO		1		750		Washington University in St. Louis 		http://www.olin.wustl.edu/executiveeducation/OPP/Pages/UpcomingSeminars.aspx

		Critical Thinking		MO		1		1,500		Washington University in St. Louis 		http://www.olin.wustl.edu/executiveeducation/OPP/Pages/UpcomingSeminars.aspx

		Leading & Managing Change		MO		1		1,500		Washington University in St. Louis 		http://www.olin.wustl.edu/executiveeducation/OPP/Pages/UpcomingSeminars.aspx

		Leading Through Influence		MO		1		1,500		Washington University in St. Louis 		http://www.olin.wustl.edu/executiveeducation/OPP/Pages/UpcomingSeminars.aspx

		Leadership for High Performance Certificate		MO		1		6,000		Washington University in St. Louis 		http://www.olin.wustl.edu/executiveeducation/CertificatePrograms/Leadership/Pages/default.aspx

		Women’s Leadership Certificate		MO		1		6,000		Washington University in St. Louis 		http://www.olin.wustl.edu/executiveeducation/CertificatePrograms/WomensLeadershipForum/Pages/default.aspx

		Guiding Conflict Resolution		MO		2		185		University of Missouri		http://mti.missouri.edu/courses/conflict-resolution/index.php

		Doing Well While Doing Good: Reconciling Profits and Purpose		MO		2		750		Washington University in St. Louis		http://www.olin.wustl.edu/Events/Pages/Event.aspx?CID=843|Executive%20Programs

		Negotiation and Conflict Management		MO		2		750		Washington University in St. Louis		http://www.olin.wustl.edu/Events/Pages/Event.aspx?CID=834|Executive%20Programs

		Supervisory Certificate Series		MO		2		850		University of Missouri		http://mti.missouri.edu/courses/supervisory-series/index.php

		Leading Through Influence: Two Day Seminar		MO		2		1,500		Washington University in St. Louis		http://www.olin.wustl.edu/Events/Pages/Event.asp

		The Financial Basics: What Every Manager Should Know		MO		4		185		University of Missouri 		http://mti.missouri.edu/courses/financial-basics/index.php

		Building Competitive Advantage Through Strategy		MO		4		750		Washington University St. Louis 		http://www.olin.wustl.edu/executiveeducation/OPP/Pages/UpcomingSeminars.aspx

		Disruptive Strategies		MO		4		750		Washington University St. Louis 		http://www.olin.wustl.edu/executiveeducation/OPP/Pages/default.aspx

		Finance for Nonfinancial Managers		MO		4		750		Washington University St. Louis 		http://www.olin.wustl.edu/executiveeducation/OPP/Pages/default.aspx

		Creating Value Through Mergers and Acquisitions		MO		4		1,500		Washington University St. Louis 		http://www.olin.wustl.edu/executiveeducation/OPP/Pages/default.aspx

		Business Acumen for Lawyers Certificate		MO		4		4000		Washington University St. Louis 		http://www.olin.wustl.edu/executiveeducation/CertificatePrograms/Law/Pages/default.aspx

		Financial Skills for Nonfinancial Managers (CERTIFICATE PROGRAM)		MO		4		6,000		Washington University St. Louis 		http://www.olin.wustl.edu/executiveeducation/CertificatePrograms/FinancialSkills/Pages/default.aspx

		Communications Require More Than a Compass		MO		FC		750		University of Washington St. Louis		http://www.olin.wustl.edu/executiveeducation/OPP/Pages/UpcomingSeminars.aspx 

		The Emotionally Intelligent Leader		MO		FC		750		University of Washington St. Louis		http://www.olin.wustl.edu/Events/Pages/Event.aspx?CID=873|Executive%20Programs%20Calendar&Referrer=http%3a%2f%2fwww.olin.wustl.edu%2fexecutiveeducation%2fOPP%2fPages%2fUpcomingSeminars.aspx

		Change Management		NC		1		3,700		University of North Carolina at Chapel Hill 		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/change-management

		Leadership Effectiveness Workshop		NC		1		3,700		University of North Carolina at Chapel Hill 		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/leadership-effectiveness-workshop

		Strategic Innovation for the New Business Environment		NC		1		3,850		University of North Carolina at Chapel Hill 		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/strategic-innovation

		Women in Business		NC		1		3,850		University of North Carolina at Chapel Hill 		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/women-in-business

		Managing the Unexpected		NC		1		4,800		Duke University		http://www.fuqua.duke.edu/programs/other_programs/executive_education/managing_the_unexpected/

		Duke Leadership Program		NC		1		9,000		Duke University		http://www.fuqua.duke.edu/programs/other_programs/executive_education/duke_leadership/

		Executive Development Institute		NC		1		16,000		University of North Carolina at Chapel Hill 		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/executive-development-institute

		Developing Leadership Presence		NC		2		2,700		University of North Carolina at Chapel Hill		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/executive-presence

		Intentional Leadership 		NC		2		2,700		University of North Carolina at Chapel Hill		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/intentional-leadership

		Project Leadership: Build a Best-in-Class Project Team		NC		2		3,700		University of North Carolina at Chapel Hill		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/project-leadership

		Advanced Management Program		NC		2		47,750		University of Chicago		http://booth.chicagoexec.net/programs/amp.aspx

		Strategic Planning and Business Decision Making		NC		3		3,700		University of North Carolina at Chapel Hill		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/strategic-planning

		Talent Management Institute		NC		3		4,900		University of North Carolina at Chapel Hill		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/talent-management

		Financial Analysis for Non-Financial Managers		NC		4		3,700		University of North Carolina at Chapel Hill		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/financial-analysis

		Business and Human Resources: Leading HR and Your Organization into the Future		NC		4		5,750		University of North Carolina at Chapel Hill 		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/business-and-human-resources

		Negotiation Skills for Effective Managers		NC		5		2,700		University of North Carolina Chapel Hill		http://www.kenan-flagler.unc.edu/executive-development/open-enrollment/programs/negotiation-skills

		The Leadership & Strategic Impact (LSI) Program		NH		1		11,000		Dartmouth College		http://exec.tuck.dartmouth.edu/programs/open-programs/leadership-and-strategic-impact

		The Leading Innovation:  From Innovation to Impact Program		NH		1		11,000		Dartmouth College		http://exec.tuck.dartmouth.edu/programs/open-programs/leading-innovation-from-idea-to-impact

		The Tuck Executive Program		NH		1		33,000		Dartmouth College		http://exec.tuck.dartmouth.edu/programs/open-programs/tuck-executive-program

		The Strategic Financial Leadership (SFLP) Program		NH		4		$11,000		Dartmouth College		http://exec.tuck.dartmouth.edu/programs/open-programs/strategic-financial-leadership-program

		Surviving and Thriving in a Changing Environment		NJ		1		795		Rutgers University		http://www.seattleu.edu/albers/inner.aspx?id=23162&linkidentifier=id&itemid=23162

		7.5 Key Strategies for Effective Supervision		NJ		1		1,850		Rutgers University		http://execed.rutgers.edu/supervision/

		Building Your Business Case		NJ		1		1,850		Rutgers University		http://execed.rutgers.edu/building-your-business-case-how-to-get-your-projects-and-ideas-approved/

		Professional Certificates		NJ		1		12,396		Seton Hall		http://www.shu.edu/academics/setonworldwide/non-credit-and-professional-certificate-programs.cfm

		Master's in Strategic Communication and Leadership 		NJ		2		38,376		Seton Hall		http://www.shu.edu/academics/artsci/ma-communication-online/index.cfm

		Would You Want To Work For You?: The Formula for Great Management		NJ		FC		1,850		Rutgers University		http://execed.rutgers.edu/management-2/

		Values-Based Leadership Program		NM		1		7,500		Georgia State University		http://execed.robinson.gsu.edu/Pages/certificate_programs/leadership_innovation/value_based_leadership.aspx#tabs1-1

		Working with the Problem Employee		NV		2		210		University of Nevada Reno		https://www.cisweb1.unr.edu/cxs/CourseListing.asp?master_id=146&course_area=CX&course_number=128&course_subtitle=00

		Managing and Supervising People		NV		2		325		University of Nevada Reno		https://www.cisweb1.unr.edu/cxs/CourseListing.asp?master_id=121&course_area=CSM&course_number=103&course_subtitle=00

		Performance Management 		NV		2		325		University of Nevada Reno		https://www.cisweb1.unr.edu/cxs/CourseListing.asp?master_id=121&course_area=CSM&course_number=103&course_subtitle=00

		Supervisory Skills 		NY		1		895		University of Buffalo		http://mgt.buffalo.edu/executive/noncredit/ss

		Disruptive Leadership:  Fostering a Culture of Game-Changing Innovation		NY		1		2,800		New York University		http://www.stern.nyu.edu/executive-education-short-courses/

		Breakthrough Strategic Thinking		NY		1		4,200		New York University		http://www.stern.nyu.edu/executive-education-short-courses/search/program/131/Breakthrough-Strategic-Thinking

		Great Leadership: Developing Practical Leadership Skills		NY		2		2,800		New York University		http://www.stern.nyu.edu/executive-education-short-courses/search/program/139/Great-Leadership:-Developing-Practical-Leadership-Skills

		Leadership Training for High Potentials		NY		2		2,800		New York University		http://www.stern.nyu.edu/executive-education-short-courses/search/program/133/Leadership-Training-For-High-Potentials

		Power and Politics: Developing Conflict Management Skills		NY		2		2,800		New York University		http://www.stern.nyu.edu/executive-education-short-courses/search/program_schedule

		Leadership Essentials		NY		2		3,150		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/45/LE?sourceid=finder

		Personal Leadership and Success		NY		2		5,650		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/49/PLS?sourceid=finder

		Senior Leaders Program for Nonprofit Professionals		NY		2		9,000		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/74/SLP?sourceid=finder

		Emerging Leader Development Program		NY		2		9,250		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/8/ELDP?sourceid=finder

		High Impact Leadership		NY		2		10,750		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/4/HIL

		Columbia Management Institute		NY		2		22,400		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/76/CMI

		Columbia Essentials of Management		NY		2		24,450		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/22/CEM?sourceid=finder

		General Management Leadership Program		NY		2		26,250		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/58/GMLP?sourceid=finder

		Columbia Senior Executive Program		NY		2		48,500		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/25/CSEP?sourceid=finder

		Leading Innovation and Creating New Value		NY		3		1,895		Brookings Institution		http://www.brookings.edu/about/execed/programs/leading-innovation/201303

		Business Analytics: Inside Out in Two Days		NY		3		2,800		New York University		http://www.stern.nyu.edu/executive-education-short-courses/search/program/124/Business-Analytics:-Inside-Out-in-Two-Days

		Data-Driven Marketing: From Analytics to Insight		NY		3		2,800		New York University		http://www.stern.nyu.edu/executive-education-short-courses/search/program/140/Data-Driven-Marketing:-From-Analytics-to-Insight

		Finance and Accounting for Non-Finance Executives		NY		4		4,200		New York University		http://www.stern.nyu.edu/executive-education-short-courses/search/program/122/Finance-and--Accounting-for-Non-Finance-Executives

		Persuasion: Influencing Without Authority		NY		5		1,995		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/37/PERS?sourceid=finder

		Negotiation Strategies		NY		5		5,650		Columbia University		http://www8.gsb.columbia.edu/execed/program-pages/details/283/NS?sourceid=finder

		Business Writing for Results		OH		1		595		Xavier University		http://xavierleadershipcenter.com/programs/business-writing-for-results/

		Change Leaders Toolkit		OH		1		595		Xavier University		http://xavierleadershipcenter.com/programs/change-leaders-toolkit-2/

		Managing with Different Leadership Styles		OH		1		595		Xavier University		http://xavierleadershipcenter.com/programs/managing-with-different-leadership-styles/

		Strengths-Based Leadership		OH		1		595		Xavier University		http://xavierleadershipcenter.com/programs/strengths-based-leadership-3/

		Leadership Foundations Certificate Program		OH		1		4,850		Xavier University		http://xavierleadershipcenter.com/programs/leadership-foundations-certificate/

		Building Effective Teams		OH		2		595		Xavier University		http://xavierleadershipcenter.com/programs/building-effective-teams/

		Influencing Without Authority		OH		2		595		Xavier University		http://xavierleadershipcenter.com/programs/influencing-without-authority/

		Managing Conflict		OH		2		595		Xavier University		http://xavierleadershipcenter.com/programs/managing-conflict/

		Train-the-Trainer: How Adults Learn		OH		2		595		Xavier University		http://xavierleadershipcenter.com/programs/train-the-trainer-how-adults-learn/

		Train-the-Trainer: Planning, Designing and Evaluating Training		OH		2		995		Xavier University		http://xavierleadershipcenter.com/programs/train-the-trainer-planning-designing-evaluating-training/

		Train-the-Trainer: Proven Classroom Training Techniques		OH		2		995		Xavier University		http://xavierleadershipcenter.com/programs/train-the-trainer-proven-classroom-training-techniques/

		Six Sigma Yellow Belt Certificate Program		OH		4		595		Xavier University		http://xavierleadershipcenter.com/programs/six-sigma-yellow-belt/

		Six Sigma Green Belt Certificate Program		OH		4		1,570		Xavier University		http://xavierleadershipcenter.com/programs/six-sigma-green-belt/

		Lean Certificate Program		OH		4		1,995		Xavier University		http://xavierleadershipcenter.com/programs/lean-certification-program/

		Project Management Certificate Program		OH		4		2,500		Xavier University		http://xavierleadershipcenter.com/programs/project-management-certificate-program/

		Six Sigma Black Belt Certificate Program		OH		4		2,570		Xavier University		http://xavierleadershipcenter.com/programs/six-sigma-black-belt/

		Executive Certificate in Financial Planning		OH		4		4,500		Xavier University		http://xavierleadershipcenter.com/programs/executive-certificate-in-financial-planning/

		Negotiating Mutual Success		OH		5		595		Xavier University 		http://xavierleadershipcenter.com/programs/negotiating-mutual-success/

		Communication Skills		OH		FC		595		Xavier University 		http://xavierleadershipcenter.com/programs/communication-skills/

		Skillsoft OPM-ECQ Leading Change		Online		1		0		Skillsoft:  eLearning and Performance Support Solutions		https://community.skillsoft.com/USGOV/Competency_public.asp

		Leadership, Organization and Action:  Leading Change		Online		1		1,750		Harvard University		http://ksgexecprogram.harvard.edu/Programs/loa/overview.aspx

		Certificate in Leadership Program		Online		1		9,750		Rosemont College Online		http://online.rosemont.edu/programs/graduate-certificate-in-leadership-studies/

		Executive Leadership Certificate		Online		1		10,350		Regis University		http://cps.regis.edu/certificates-masters.php#sm

		Executive Project Management Certificate		Online		1		10,350		Regis University		http://cps.regis.edu/certificates-masters.php#sm

		Strategic Human Resource Integration		Online		1		10,350		Regis University		http://cps.regis.edu/certificates-masters.php#sm

		Organization Dynamics and Leadership		Online		1		27,072		St. Joseph's University		http://sju.edu/int/academics/cas/grad/odl/curriculum/odl.html

		Leading Virtually		Online		2		795		The Ken Blanchard Companies		http://www.kenblanchard.com/Management_Training_Programs/Leadership/Career_Training_Leadership/Leading_Virtually/

		Virtual Situational Leadership II		Online		2		995		The Ken Blanchard Companies		http://www.kenblanchard.com/Management_Training_Programs/Leadership/Career_Training_Leadership/Situational_Leadership_II_Virtual/

		Skillsoft OPM-ECQ Results Driven		Online		3		0		Skillsoft:  eLearning and Performance Support Solutions		https://community.skillsoft.com/USGOV/Competency_public.asp

		Power and Leadership: Getting Below the Surface		Online		3		9,100		University of Virginia		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/Leadership-and-Change/Power-and-Leadership/

		Management Development Program: Driving Vision, Action, and Results		Online		3		22,000		University of Virginia		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/General-Management/MDP/

		Skillsoft:  eLearning and Performance Support Solutions		Online		4		0		Skillsoft:  eLearning and Performance Support Solutions		https://community.skillsoft.com/USGOV/Competency_public.asp

		Master of Science in Leadership Program		Online		4		9,750		Rosemont College Online		http://online.rosemont.edu/programs/master-of-science-in-leadership/

		Master of Science in Organization Leadership		Online		4		10,350		Regis University		http://cps.regis.edu/degrees-masters-organization-leadership.php

		Business Innovation		Online/IL		1		2,450		Illinois Institute of Technology		http://www.iit.edu/cpd/professional_learning/information_technology_cert/IT-M582.shtml

		Graduate Business Certificate		Online/MA		4		18,585		Worcester Polytechnic Institute		http://www.wpi.edu/academics/business/certificates.html

		National Policy Process		OR		1		1,250		Portland State University		http://www.pdx.edu/cps/natlpolicy

		National Resources Policy, Values and Economics		OR		1		1,500		Portland State University		http://www.pdx.edu/cps/nrpve

		Executive Seminar Program for Natural Resources		OR		1		6,000		Portland State University		http://www.pdx.edu/cps/esp

		Emergency Management and Homeland Security Leadership Program		OR		1		8,700		Portland State University		http://www.pdx.edu/cps/emhslp

		Executive Master of Public Administration Program		OR		1		TBD		Portland State University		http://www.pdx.edu/cps/empa

		Leading Organizational Change		PA		1		1,895		University of Wisconsin - Madison		http://exed.wisc.edu/courses/leading-organizational-change

		Certificate in in Influential Leadership and Presentation		PA		1		1,900		University of Pittsburgh		http://www.business.pitt.edu/katz/cee/partnerships/index.php

		Management Essentials		PA		1		3,050		University of Pittsburgh		http://www.business.pitt.edu/katz/cee/essentials/index.php

		Enterprise Integration & Transformation: Beyond IT/Business Alignment 		PA		1		4,400		Penn State University		http://www.smeal.psu.edu/psep/open/ets

		Leadership and Change Management in a Multicultural Context		PA		1		5,200		Carnegie Mellon University		http://www.tepper.cmu.edu/executive-education/open-enrollment-programs/Leadership-and-Change-Management/index.aspx

		Innovation Tournaments		PA		1		7,600		Wharton—University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/open-enrollment/strategy-management-programs/index.cfm

		Aligining Strategy, Leadership, and Culture:  Keys to Competitve Advantage		PA		1		7,950		Penn State University		http://www.smeal.psu.edu/psep/open/aslc

		Innovation for Growth: Strategies and Best Practices		PA		1		8,000		Wharton—University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/open-enrollment/strategy-management-programs/innovation-and-growth-strategies.cfm

		The Leadership Edge: Strategies for the New Leader		PA		1		8,500		Wharton—University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/open-enrollment/leadership-development-programs/the-leadership-edge.cfm

		The Leadership Journey: Creating and Developing Your Leadership		PA		1		11,000		Wharton—University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/open-enrollment/leadership-development-programs/the-leadership-journey-program.cfm

		Certificate in Organizational & Leadership Coaching 		PA		1		11,850		Immaculata Unviversity		http://www.immaculata.edu/academics/departments/org_leadership/coaching-certificate

		High-Potential Leader: Accelerating Your Impact		PA		1		12,500		Wharton—University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/open-enrollment/leadership-development-programs/High-Potential-Leaders.cfm

		Maximizing Your Leadership Potential		PA		2		4,100		Center for Creative Leadership		http://solutions.ccl.org/Maximizing_Your_Leadership_Potential

		Bridging the Generational Gap		PA		2		4,950		BRODY		http://www.brodypro.com/training/bridging-the-generational-gap/

		Building Strong Teams and Team Building		PA		2		4,950		BRODY		http://www.brodypro.com/training/building-strong-teams/

		Leadership Presence: Inspire Trust, Confidence and Credibility		PA		2		4,950		BRODY		http://www.brodypro.com/training/leadership-presence/

		Move from Conflict to Collaboration		PA		2		4,950		BRODY		http://www.brodypro.com/training/move-from-conflict-to-collaboration/

		Developing Managerial Effectiveness		PA		2		5,750		Penn State University		http://www.smeal.psu.edu/psep/events/copy_of_developing-managerial-effectiveness

		Building Relationships that Work		PA		2		7,600		Wharton - University of Pennsylvania		http://executiveeducation.wharton.upenn.edu/open-enrollment/leadership-development-programs/building-relationships-that-work.cfm

		Leading and Managing People		PA		2		8,000		Wharton - University of Pennsylvania		http://executiveeducation.wharton.upenn.edu/open-enrollment/leadership-development-programs/leading-managing-people-program.cfm

		Creating and Leading High-Performing Teams		PA		2		9,400		Wharton - University of Pennsylvania		http://executiveeducation.wharton.upenn.edu/open-enrollment/leadership-development-programs/creating-leading-teams.cfm

		Understanding Behavioral Styles		PA		2		4,950-5,500		BRODY		http://www.brodypro.com/training/understanding-behavioral-styles/

		Coach with Courage , Clarity, and Conviction		PA		2		5,000-6,000		BRODY		http://www.brodypro.com/training/coach-with-courage-clarity-and-conviction/

		Strategic Marketing Essentials		PA		3		9,250		Wharton—University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/open-enrollment/marketing-sales-programs/essentials-of-marketing.cfm

		Strategic Thinking and Management for Competitive Advantage		PA		3		10,000		Wharton—University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/open-enrollment/strategy-management-programs/strategic-thinking-competitive-advantage.cfm

		Executive Development Program		PA		3		26,000		Wharton—University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/open-enrollment/senior-management-programs/Executive-Development-Program.cfm

		Advanced Management Program		PA		3		55,000		Wharton—University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/open-enrollment/senior-management-programs/Advanced-Management-Program.cfm

		Accountability:  Four Keys to Manage Success 1:1 Coaching		PA		3		5,000-6,000		BRODY Professional Development		http://www.brodypro.com/keynotes/accountability/

		Finance for the Non-Financial Manager		PA		4		5,750		Penn State University 		http://www.smeal.psu.edu/psep/open/finance

		Finance and Accounting for the Non-Financial Manager		PA		4		9,700		Wharton-University of Pennsylvania		http://executiveeducation.wharton.upenn.edu/open-enrollment/finance-programs/finance-accounting.cfm

		Integrating Finance and Strategy for Value Creation		PA		4		9,700		Wharton-University of Pennsylvania		http://executiveeducation.wharton.upenn.edu/open-enrollment/finance-programs/finance-strategy-for-value-creation.cfm

		Advancing Business Acumen		PA		4		10,250		Wharton-University of Pennsylvania		http://executiveeducation.wharton.upenn.edu/open-enrollment/strategy-management-programs/advancing-business-acumen.cfm

		Influencing Without Authority 1:1 Coaching		PA		5		4,950		BRODY		http://www.brodypro.com/

		Winning Negotiations 1:1 Coaching		PA		5		4,950		BRODY		http://www.brodypro.com/

		Global Strategic Leadership		PA		5		7,500		University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/for-individuals/all-programs/global-strategic-leadership

		Strategic Alliances: Creating Growth Opportunities		PA		5		7,500		University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/for-individuals/program-topics/strategy-and-management

		Executive Negotiation Workshop: Bargaining for Advantage		PA		5		11,000		University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/for-individuals/all-programs/executive-negotiation-workshop-bargaining-for-advantage

		Political Savvy 1:1 Coaching		PA		5		4,950-5,500		BRODY		http://www.brodypro.com/

		Corporate Sustainability Strategy and Implementation: Lessons from Wal-Mart		SC		1		950		University of South Carolina 		http://moore.sc.edu/executiveeducation/executivedevelopment.aspx#strategy

		Speaking with Confidence:  Delivering Effective Presentations		SC		1		1,150		University of South Carolina 		http://moore.sc.edu/executiveeducation/leadershipprograms.aspx#speaking

		Critical Thinking: Insights for Strategic Thinking and Analysis		SC		1		1,350		University of South Carolina 		http://www.moore.sc.edu/executiveeducation/leadershipprograms.aspx#women

		Building and Leading Dynamic High-Performance Teams		SC		2		1,150		University of South Carolina		http://www.moore.sc.edu/executiveeducation/leadershipprograms.aspx#teams

		Coaching Skills for Maximum Performance		SC		2		1,350		University of South Carolina		http://www.moore.sc.edu/executiveeducation/leadershipprograms.aspx#coaching

		Innovative Communication Strategies for Improving Performance (The Birkman Method)		SC		2		1,350		University of South Carolina		http://www.moore.sc.edu/executiveeducation/leadershipprograms.aspx#birkman

		Finance Essentials for the Non-Financial Manager		SC		4		1,350		University of South Carolina 		http://www.moore.sc.edu/executiveeducation/managementprograms.aspx#finance

		International Negotiation: How to Overcome Cultural Business Challenges		SC		5		1,350		University of South Carolina		http://www.moore.sc.edu/executiveeducation/managementprograms.aspx#international

		Leadership through People Skills®		SC		5		2,450		University of South Carolina		http://www.moore.sc.edu/executiveeducation/leadershipprograms.aspx#peopleskills

		Leadership Development Program		TBD		1		5,900		University of Utah 		http://execed.business.utah.edu/page/leadership-development-program

		Engaged & Alive at Work by Radical Leadership		TBD		1		9,995		Radical Leadership		http://radicalleadership.net/courses/engage-and-alive-at-work/

		Radical Leadership Coach Training		TBD		1		19,995		Radical Leadership		http://radicalleadership.net/?page_id=348

		A Leader's Guide to Developing Resilience		TBD		1		TBD		Office of Personnel Management		https://www.leadership.opm.gov/programs/Executive-Development/EXE0105/Index.aspx

		Leading Individual and Organizational Change		TBD		1		TBD		Office of Personnel Management		https://www.leadership.opm.gov/programs/Executive-Development/EXE0094/Index.aspx

		ECQ#2-Leading People		TBD		2		0		Skillsoft		https://community.skillsoft.com/USGOV/Competency_public.asp

		Maximizing Your Leadership Potential		TBD		2		6,700		Carnegie Mellon University		http://www.tepper.cmu.edu/executive-education/open-enrollment-programs/Leadership-as-a-Daily-Challenge/index.aspx

		Coaching Skills for Federal Executives		TBD		2		TBD		Office of Personnel Management		https://www.leadership.opm.gov/Programs/Executive-Development/EXE0009/Index.aspx

		Leading Across Generations		TBD		2		TBD		Office of Personnel Management		https://www.leadership.opm.gov/Programs/Executive-Development/EXE0003/Index.aspx

		The ABCs of Effective Relationships		TBD		2		TBD		Office of Personnel Management		https://www.leadership.opm.gov/Programs/Executive-Development/EXE0036/Index.aspx

		Leadership Competencies: Preparing for the Next Step		TBD		3		TBD		Office of Personnel Management 		http://www.leadership.opm.gov/Programs/Individual-Assessment-and-Development/DCC/Index.aspx

		Leading for Organizational Impact: The Looking Glass Experiment		TBD		5		7,900		Center for Creative Leadership		http://www.ccl.org/leadership/programs/LOIOverview.aspx?pageId=3176

		Center for Global Leadership Series: Leadership for a Global Society		TBD		5		TBD		Office of Personnel Management 		http://www.leadership.opm.gov/Programs/Organizational-Leadership-for-Executives/EXE0072/Index.aspx

		Collaborating Across Organizational Boundaries		TBD		5		TBD		Office of Personnel Management 		https://www.leadership.opm.gov/Programs/Executive-Development/EXE0004/Index.aspx

		Skillsoft OPM-ECQ Building Coalitions/Communication		TBD		5		TBD		Skillsoft		https://community.skillsoft.com/USGOV/Competency_public.asp

		Executive Communication Skills: Leading the Process of Change  		TBD		FC		TBD		Office of Personnel Management 		https://www.leadership.opm.gov/programs/Executive-Development/EXE0010/Index.aspx

		Public Sector Leadership: Vision, Values and Vital Strategies		TBD		FC		TBD		Office of Personnel Management 		https://www.leadership.opm.gov/programs/Executive-Development/EXE0060/Index.aspx

		The Aspen Institute Executive Seminar		TBD		FC		TBD		Office of Personnel Management 		https://www.leadership.opm.gov/programs/Executive-Development/EXE0008/Index.aspx

		The Aspen Institute Global Seminar		TBD		FC		TBD		Office of Personnel Management 		https://www.leadership.opm.gov/programs/Executive-Development/00012761/Index.aspx

		Understanding The 360-Degree Leader  		TBD		FC		TBD		Office of Personnel Management 		https://www.leadership.opm.gov/programs/Executive-Development/EXE0007/Index.aspx

		Leading Change		TN		1		1,980		Vanderbilt University		http://www.owen.vanderbilt.edu/vanderbilt/programs/executive-development-institute/open-enrollment-programs-for-individuals/program-catalog/

		Leading Project Teams for Strategic Results		TN		1		1,980		Vanderbilt University		http://www.owen.vanderbilt.edu/vanderbilt/programs/executive-development-

		Executive Leadership		TN		1		2,970		Vanderbilt University		http://www.owen.vanderbilt.edu/vanderbilt/programs/executive-development-

		Managing Teams in Organizations		TN		2		1,980		Vanderbilt University		http://www.owen.vanderbilt.edu/vanderbilt/programs/executive-development-institute/open-enrollment-programs-for-individuals/program-catalog/

		Finance & Accounting for Non-Financial Managers		TN		4		2,970		Vanderbilt University		http://www.owen.vanderbilt.edu/vanderbilt/programs/executive-development

		Negotiation Skills for Managers		TN		5		1,980		Vanderbilt University 		http://www.owen.vanderbilt.edu/vanderbilt/programs/executive-development-institute/open-enrollment-programs-for-individuals/program-catalog/course-details.cfm?customel_datapageid_31775=47486

		Developing the Project Business Case		TX		1		2,450		University of Texas 		http://www.mccombs.utexas.edu/ExecED/Executive-Development-Certificates/Project-Management-Certificate/Developing-Project-Business-Case.aspx

		Strategic Management		TX		1		2,450		University of Texas 		http://www.mccombs.utexas.edu/ExecED/Strategic-Management.aspx

		Essentials of Leadership		TX		1		2,500		Rice University		http://business.rice.edu/oep_leadership/

		Leader as Coach		TX		1		2,500		Rice University		http://business.rice.edu/oep_leadership/

		Leading Change		TX		1		2,500		Rice University		http://business.rice.edu/oep_leadership/

		Strategic Decision Making and Critical Reasoning		TX		1		2,500		Rice University		http://business.rice.edu/oep_leadership/

		Thinking Strategically 		TX		1		2,500		Rice University		http://business.rice.edu/oep_leadership/

		Certificate in Leadership		TX		1		3,695		Southern Methodist		http://www.cox.smu.edu/web/executive-education/leadership-certificate-program-instructors

		Certificate in Leadership		TX		1		3,695		Southern Methodist		http://www.cox.smu.edu/web/executive-education/certficate-in-leadership

		Global Enterprise Leadership in the Energy Industry		TX		1		5,995		Southern Methodist		http://www.cox.smu.edu/web/executive-education/seminar-for-senior-managers-in-the-energy-industry

		Strategic Leadership Skills in the Oil and Gas Industry		TX		1		6,750		Southern Methodist		http://www.cox.smu.edu/web/executive-education/strategic-leadership-skills

		Leading Change		TX		1		13,800		University of Texas 		http://www.mccombs.utexas.edu/ExecED/Leading-Change.aspx

		Building Engagement: What Leaders do to Manage Talent and Build Allegiance		TX		2		2,450		University of Texas		https://www.mccombs.utexas.edu/ExecED/Building-Engagement

		Leading High Performance Teams		TX		2		2,450		University of Texas		http://www.mccombs.utexas.edu/ExecED/Leading-High-Performance-Teams

		Virtual Leadership: Leading Dispersed Team		TX		2		2,450		University of Texas		http://www.mccombs.utexas.edu/ExecED/Virtual-Leadership.aspx

		Leading and Managing High Performing Teams		TX		2		2,500		Rice University		http://business.rice.edu/oep_leadership/

		Certificate in Management		TX		2		3,695		Southern Methodist University		http://www.cox.smu.edu/web/executive-education/certificate-in-management

		Formulating & Implementing Exceptional Business Strategy		TX		3		1,995		Southern Methodist University		http://www.cox.smu.edu/web/executive-education/exceptional-business-strategy

		Strategic Decision Making		TX		3		2,450		University of Texas 		https://www.mccombs.utexas.edu/ExecED/Strategic-Decision-Making.aspx

		Operational Excellence		TX		3		3,000		University of Minnesota 		http://www.csom.umn.edu/executive-education/operational-competitive-advantage.html

		Making Strategy Work: Leading Effective Execution		TX		3		9,700		Wharton—University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/open-enrollment/strategy-management-programs/making-strategy-work.cfm

		Accounting and Finance for Non-Financial Managers		TX		4		2,450		University of Texas 		http://www.mccombs.utexas.edu/ExecED/Accounting-and-Finance.aspx

		The Essentials of Accounting and Finance for Non-Financial Managers		TX		4		2,895		Southern Methodist University		http://www.cox.smu.edu/web/executive-education/essentials-of-finance

		Strategic Financial Skills in the Oil and Gas Industry		TX		4		6,250		Southern Methodist University		http://www.cox.smu.edu/web/executive-education/strategic-financial-skills

		Master Negotiation I		TX		5		2,195		Southern Methodist University 		http://www.cox.smu.edu/web/executive-education/master-negotiation

		Leadership Communications		TX		FC		2,500		Rice University		http://business.rice.edu/OpenEnrollmentPrograms/

		Leadership Development Program		UT		2		6,900		Center for Creative Leadership		http://www.ccl.org/leadership/programs/LDPOverview.aspx?pageId=820

		Leadership Boot Camp I		VA		1		1,595		University of Richmond 		http://robins.richmond.edu/executive-education/course-list.html

		Leadership Boot Camp II		VA		1		1,595		University of Richmond 		http://robins.richmond.edu/executive-education/course-list.html

		Executive Leadership for America		VA		1		5,750		Brookings Instituion		http://www.brookings.edu/about/execed/programs/execleadership

		Leading Innovation:  Thinking Creatively for Positive Change		VA		1		6,500		University of Virginia 		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/Leadership-and-Change/Leading-Innovation/

		Growing Great Managers: The Core Essentials		VA		1		6,750		University of Virginia 		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/General-Management/Growing-Great-Managers/

		Women Emerging in Leadership		VA		1		7,700		University of Virginia 		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/Leadership-and-Change/Women-Emerging-in-Leadership/

		Managing Individual and Organizational Change		VA		1		7,750		University of Virginia 		http://www.darden.virginia.edu/web/executive-education/open-enrollment-program/leadership-and-change/managing-change/

		True Leadership:  Leading With Meaning		VA		1		7,750		University of Virginia 		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/Leadership-and-Change/True-Leadership/

		Developing Leadership Capability in the Corporate Aviation Function		VA		1		8,550		University of Virginia 		http://www.darden.virginia.edu/web/Executive-Education/Partnership-Programs/NBAA-Partnership/Leadership-Corporate-Aviation/

		Management Skills for Leaders		VA		2		995		University of Richmond		http://robins.richmond.edu/executive-education/course-list.html

		Leadership: Inventing the Future		VA		2		3,340		George Mason University		http://som.gmu.edu/executiveeducation/upcoming/leadership-inventing-future/

		Leading Teams for Growth and Change		VA		2		7,750		University of Virginia		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/Leadership-and-Change/Leading-Teams/

		Advanced Project Management		VA		3		1,425		University of Richmond 		http://robins.richmond.edu/executive-education/course-list.html

		Strategic Project Management		VA		3		1,425		University of Richmond 		http://robins.richmond.edu/executive-education/course-list.html

		Planning the Successful Project		VA		3		2,450		University of Texas 		http://www.mccombs.utexas.edu/ExecED/Executive-Development-Certificates/Project-Management-Certificate/Planning-Successful-Project.aspx

		Strategic Decision Making		VA		3		7,100		University of Virginia		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/Decision-Making/Strategic-Decision-Making/

		Strategic Thinking and Action		VA		3		7,750		University of Virginia		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/Strategy/Strategic-Thinking-and-Action/

		Leading for Organizational Impact:  The Looking Glass Experience		VA		3		7,900		Center for Creative Leadership		http://www.ccl.org/Leadership/loi

		Servant Leadership: A Path to High Performance		VA		3		8,900		University of Virginia		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/Leadership-and-Change/Servant-Leadership--A-Path-to-High-Performance/

		Leading Organizational Effectiveness		VA		3		9,100		University of Virginia		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/Leadership-and-Change/Organizational-Effectiveness/

		Leading Strategically: From Vision to Performance 		VA		3		TBD		Office of Personnel Management 		http://www.leadership.opm.gov/Programs/Organizational-Leadership-for-Executives/EXE0005/Index.aspx

		Project Budget and Cost Management		VA		4		995		University of Richmond 		http://robins.richmond.edu/executive-education/course-list.html

		Mini MBA		VA		4		3,575		University of Richmond 		http://robins.richmond.edu/executive-education/mini-mba.html

		Financial Management for Non-Financial Managers		VA		4		8,900		University of Virginia		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/Finance/Management/

		Negotiating Success: A Learning Laboratory 		VA		5		7,200		University of Virginia		http://www.darden.virginia.edu/web/Executive-Education/Open-Enrollment-Program/Negotiation/Negotiating-Success/

		Leadership That Shapes the Future		WA		1		3,300		University of Washington 		http://www.foster.washington.edu/executive/seminars/Pages/Leadership.aspx

		Leading with Dignity: Advanced Development		WA		1		3,900		Seattle University		http://www.seattleu.edu/albers/inner.aspx?id=23162&linkidentifier=id&itemid=23162

		Executive Development Program		WA		1		18,500		University of Washington		http://www.foster.washington.edu/executive/edp

		The Executive Leadership Program		WA		1		27,200		Seattle University		http://www.seattleu.edu/albers/executiveeducation/ELP/

		Finance and Accounting for Non-Financial Executives		WA		4		2,095		University of Wisconsin - Madison		http://exed.wisc.edu/courses/finance-and-accounting-for-non-financial-executives

		Getting It Right: Decision Making and Change Management		WI		1		1,895		University of Wisconsin - Madison		http://exed.wisc.edu/courses/getting-it-right-decision-making-and-change-management

		Radical Leadership I - Signature Sereis Retreat Intensive		WI		1		2,995		Radical Leadership		http://radicalleadership.net/courses/radical-leadership-i/#-leadership-i/#

		Radical Leadership II - Signature Sereis Retreat Intensive		WI		1		3,197		Radical Leadership		http://radicalleadership.net/?page_id=146

		Leadership Beyond Management		WI		1		4,500		University of Wisconsin - Madison		http://exed.wisc.edu/courses/leadership-beyond-management

		Leading Organizational Change		WI		1		8,300		Wharton—University of Pennsylvania 		http://executiveeducation.wharton.upenn.edu/open-enrollment/leadership-development-programs/leading-organizational-change-program.cfm

		Graduate Certificate in Leadership Studies 		WI		1		14,775		Marquette University		http://www.marquette.edu/cps/graduate_certificates_leadership_studies_online.shtml

		Leadership: Inspire the Best in Your People		WI		2		1,895		University of Wisconsin-Madison		http://exed.wisc.edu/courses/leadership-inspire-the-best-in-your-people

		Success Under Duress: Emotional Intelligence, Conflict Management, and Negotiations		WI		2		1,895		University of Wisconsin-Madison		http://exed.wisc.edu/courses/success-under-duress-emotional-intelligence-conflict-management-and-negotiations

		The Manager's Role As Leader		WI		2		1,895		University of Wisconsin-Madison		http://exed.wisc.edu/courses/the-managers-role-as-leader

		Transition to Manager: A One-Week Boot Camp		WI		2		2,995		University of Wisconsin-Madison		http://exed.wisc.edu/courses/transition-to-manager-a-one-week-boot-camp

		Project Portfolio Management		WI		3		1,395		University of Wisconsin - Madison  		http://exed.wisc.edu/courses/project-portfolio-management

		Creating a Culture of Innovation		WI		3		1,795		University of Wisconsin - Madison  		http://exed.wisc.edu/courses/creating-a-culture-of-innovation

		Project Management: Planning, Scheduling, and Control		WI		3		1,795		University of Wisconsin - Madison  		http://exed.wisc.edu/courses/project-management-planning-scheduling-and-control

		Business Process Improvement Using Lean Six Sigma and Performance Metrics		WI		3		1,895		University of Wisconsin - Madison  		http://exed.wisc.edu/courses/business-process-improvement-using-lean-six-sigma-and-performance-metrics

		Defining and Managing Business Requirements		WI		3		1,895		University of Wisconsin - Madison  		http://exed.wisc.edu/courses/defining-and-managing-business-requirements

		Managing Project Risks		WI		4		1,795		University of Wisconsin - Madison		http://exed.wisc.edu/courses/managing-project-risks

		Business Acumen and Strategy for Managers		WI		4		1,895		University of Wisconsin - Madison		http://exed.wisc.edu/courses/business-acumen-and-strategy-for-managers

		Finance and Accounting for Non-Financial Executives		WI		4		2,475		University of Washington 		http://www.foster.washington.edu/executive/seminars/Pages/FANE.aspx

		Persuasion and Influence Skills for the Project Manager		WI		5		1,395		University of Wisconsin, Madison		http://exed.wisc.edu/courses/persuasion-and-influence-skills-for-the-project-manager

		Project Leadership Communication		WI		5		1,395		University of Wisconsin, Madison		http://exed.wisc.edu/courses/project-leadership-communication

		Beyond Price: Negotiation Strategies for Practical and Profitable Agreements		WI		5		1,795		University of Wisconsin, Madison		http://exed.wisc.edu/courses/beyond-price-negotiation-strategies-for-practical-and-profitable-agreements

		Gaining Commitment:  Coaching and Motivating in the Workplace		WI		5		1,895		University of Wisconsin, Madison		http://exed.wisc.edu/courses/gaining-commitment-coaching-and-motivating-in-the-workplace

		How to Influence Without Direct Authority		WI		5		1,895		University of Wisconsin, Madison		http://exed.wisc.edu/courses/how-to-influence-without-direct-authority

		Team Development Seminar		WV		2		4,950		Office of Personnel Management		https://www.leadership.opm.gov/Programs/Core-Development/TDS/Index.aspx

		Management Development Seminar I: Leading from the Middle		WV		2		5,035		Office of Personnel Management		https://www.leadership.opm.gov/Programs/Core-Development/MDS1/Index.aspx

		Collaborative Leadership Seminar		WV		5		5,150		Office of Personnel Management 		https://www.leadership.opm.gov/Programs/Core-Development/CLS/Index.aspx
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		Abrashoff, Michael		It's Your Ship: Management Techniques from the Best Damn Ship in the Navy		2002				X										As commander of the USS Benfold, Captain D. Michael Abrashoff demonstrated how progressive man-agement can succeed. Abrashoff’s suggestions include: lead by example; listen aggressively; communicate purpose and meaning; create a climate of trust; look for results, not salutes; take calculated risks; go beyond standard procedure; build up your people; generate unity; and improve your people's quality of life. 

		Ackerman, Laurence D.		Identity is Destiny		2000		X												From Amazon:  Brand names, logos, and slogans are the identifying marks of corporations, but in the turbulent environment of the business world, these markers have little effect on the success of a company. Instead, it is an organization's underlying identity that contains the key to creating value, which, in turn, drives the success of the corporation.This enterprising book reveals how organizations can adapt successfully to the fast-paced marketplace when decisions are based on the bedrock of identity. The author's "laws of identity" will help managers be authentic leaders, recruit employees who will flourish in the corporate environment, and develop a product mix that both meets customer needs and highlights the talents of the organization.


		Adair, John		Not Bosses But Leaders: How to Lead the Way to Success		2005		X												From Amazon:  This pioneering work from leadership guru John Adair has transformed the understanding of how leadership works and how executives can become business leaders. It can genuinely be called a "classic," and has now been translated into 14 languages. Presented as a dialogue with a young business executive who is soon to become a strategic leader, Not Bosses But Leaders offers guidance on exactly what is needed to become a leader. Each fundamental aspect of leadership is exposed and explained in a concise, lucid way.

		Adair, John		The Inspirational Leader		2009		X		X										Leadership guru John Adair talked with a bright young executive about leaders and the tenets of leadership, and recorded the conversations in this unique, philosophical book. Adair addresses tough questions about leadership and drills down beyond management and deep into human nature. He doesn't bother with leadership buzzwords, but instead discusses in meaningful terms the qualities that make a leader effective. People aren't born leaders, Adair says, they are made. Although the book is a bit too philosophical at times, the author's instructions to the young executive (which make up the text of the book) are thought-provoking, and the quotes peppered throughout the book are memorable.

		Adamson, Daniel de Faro and Joe Andrew		The Blue Way:  How to Profit Investing in a Better World		2007						X								It is about business ethics and progressive corporate leadership. This book is a compelling case that sustainable investing strategies and progressive economic policies simply work better over the long term. 

		Adler, Ronald and Jeanne Marquardt Elmhorst		Communicating at Work: Principles and Practices for Business and the Professions 		2009										X				The leading text in business communication, Communicating at Work takes a pragmatic approach that features a strong multicultural focus, a heavy emphasis on effective presentations, and a pedagogical program designed to encourage group activities and skill building.

		Ahlrichs, Nancy S.		Manager of Choice		2003		X												From Amazon:  A manager's ability to manage human capital is a powerful influence on employee's decisions to stay or leave a company. This book includes worksheets, resource lists, and survival strategies to develop five critical competencies to become tomorrow's coveted manager of choice: talent scouting, relationship building, trust building, skill building, and brand building.


		Albright, Mary		101 Biggest Mistakes Managers Make and How to Avoid Them		1997								X						Now there's a comprehensive, instant-answer guide to avoiding over 100 of the most common mistakes made by managers that no business course ever told you about - until now. This valuable career-enhancing guide details where the pitfalls lie, so you can avoid them more easily, as well as how to recover from a mistake quickly and prevent it from happening again. You'll discover how to avoid such management blunders as not having clear objectives, delegating the wrong jobs, being defensive to criticism, ignoring office politics, taking on risky projects with little payoff, solving performance problems with new technology, getting caught up in the rumor mill, letting other managers steal away your staff, and much more!

		Albright, Mary and Clay Carr		101 Biggest Mistakes Managers Make and How to Avoid Them		1997				X										From Amazon:  Now there's a comprehensive, instant-answer guide to avoiding over 100 of the most common mistakes made by managers that no business course ever told you about - until now. This valuable career-enhancing guide details where the pitfalls lie, so you can avoid them more easily, as well as how to recover from a mistake quickly and prevent it from happening again. You'll discover how to avoid such management blunders as not having clear objectives, delegating the wrong jobs, being defensive to criticism, ignoring office politics, taking on risky projects with little payoff, solving performance problems with new technology, getting caught up in the rumor mill, letting other managers steal away your staff, and much more!

		Alessandra, Tony		The 10 Qualities of Charismatic People: Secrets of Personal Magnetism		2002						X								From Amazon:  You walk into a room and notice a small group of people having an animated conversation. You're attracted to their energy, so you join them. But when one fellow turns to talk with someone else, the original group drifts apart, while that man quickly becomes the center of another high-energy discussion. Throughout the evening, you watch this person effortlessly draw others to him. What is it about this man that attracts others so readily? How does he always become the center of attention? The 10 Qualities of Charismatic People answers those questions.

		Alessandra, Tony and Michael J. O'Connor with Janice Van Dyke 		People Smarts- Bending the Golden Rule to Give Others What They Want		1994										X				Webster's bibliographic and event-based timelines are comprehensive in scope, covering virtually all topics, geographic locations and people. They do so from a linguistic point of view, and in the case of this book, the focus is on "Smarting," including when used in literature (e.g. all authors that might have Smarting in their name). 

		Alessandra, Tony, Ph.D. and Michael J. O'Connor, Ph.D.		The Platinum Rule		1996				X										Do you struggle to gain your co-workers’ cooperation on projects? When you pitch a great new idea, do some of your colleagues seem indifferent or unreceptive? The problem may be a personality clash, and Tony Alessandra and Michael J. O’Connor show you how to resolve it. First, learn to identify the four basic business personalities: “Directors, Socializers, Relaters and Thinkers.” Then, modify your behavior to accommodate each type. As you learn the strengths of the different personality types, you can use them to increase your team’s effectiveness. Being aware of each type’s weaknesses helps you mentor others toward greater success

		Allee, Verna		The Future of Knowledge: Increasing Prosperity Through Value Networks		2002										X				Verna Allee, whose groundbreaking book 'The Knowledge Evolution' helped usher in the exploding field of knowledge management, has brought her experience-tested insights into an exciting new synthesis, penetrating to the very heart of value creation. 'The Future of Knowledge' strips away traditional business thinking to reveal the new patterns of management thought and practice essential for success in a more complex world.

		Allen, David		Getting Things Done: The Art of Stress-Free Productivity		2003						X								In today's world, yesterday's methods just don't work. In Getting Things Done, veteran coach and management consultant David Allen shares the breakthrough methods for stress-free performance that he has introduced to tens of thousands of people across the country. Allen's premise is simple: our productivity is directly proportional to our ability to relax. Only when our minds are clear and our thoughts are organized can we achieve effective productivity and unleash our creative potential.

		Allen, Janis and Michael McCarthy		You Made My Day: Creating Co-Worker Recognition and Relationships		2000				X										From Amazon:  Human Resources experts agree that employee recognition is one of the cornerstones of effective management.

		Alrichs, Nancy		Manager of Choice		2003										X				A manager's ability to manage human capital is a powerful influence on employee's decisions to stay or leave a company. This book includes worksheets, resource lists, and survival strategies to develop five critical competencies to become tomorrow's coveted manager of choice: talent scouting, relationship building, trust building, skill building, and brand building.


		Alvesson, Mats		Understanding Organizational Culture		2002				X										From Amazon:  The concept of culture is a key issue within management and organization studies. Understanding Organizational Culture provides a useful and comprehensive guide to understanding organizational culture, from a range of angles, contexts and sectors. The book answers questions of definition, explores alternative perspectives, and expands on substantive issues (such as leadership and change), before discussing key issues of research and providing a new framework for this topic. 

		Andersen, Erika 		Growing Great Employees: Turning Ordinary People into Extraordinary Performers		2007				X		X								This book is primarily for managers who seek to get the most out of their employees, based upon their social styles. "Andersen makes extensive use of worksheets and what-if scenarios to elaborate her points, and summarizes the "big ideas" in each chapter" 

		Anderson, Dean and Linda S. Ackerman Anderson 		Beyond Change Management 		2001		X												The book introduces conscious change leadership and provides insights about the critical human and change process dynamics that leaders must be aware of in order to succeed, and reveals why most leaders do not see these dynamics. Most importantly, it highlights the shift in worldview leaders must make to deliver greater success. 

		Antion, Tom		Wake 'Em Up		1999		X												From Amazon:  How to use humor and other professional techniques to create alarmingly good business presentations.

		Arredondo, Lani		Communicating Effectively		2000				X										Communicating Effectively shows busy managers how to combine proven techniques and strategies with the latest technologies for successful, results-directed interaction. Included are techniques for shaping positive perceptions, tips for giving instructions and corrective feedback, strategies for making your points in presentations and e-communications, and more.

		Arthur, Diane		The Employee Recruitment and Retention Handbook		2002								X						Competition for skilled employees is fierce! This book provides comprehensive, practical advice to employers to get and keep the people they need. It covers such vital topics as what workers want - including a sense of making a real impact in their jobs and getting learning opportunities; why workers leave 

		Asacker, Tom and Erica Orloff		The Four Sides of Sandbox Wisdom: Building Relationships in an Age of Chaos, Complexity and Change		2001										X				Known for his ability to articulate insights that help you see your work-and your world-differently, Tom Asacker does it again with The Four Sides of Sandbox Wisdom. In this sequel to his popular management parable - Sandbox Wisdom - which the New York Times called "A smart, warm-hearted and winning book. A must read!", The Four Sides of Sandbox Wisdom offers a lifetime of inspiring insights.

		Ash, David W. and Vlad G. Dabija 		Planning for Real Time Event Response Management		2000						X								From Amazon:  Two leading artificial intelligence experts cover the key issues associated with real-time and reactive planning in intelligent agent systems. This book explains the technology in-depth, and shows how it can be employed for maximum impact. Includes a comprehensive real-world case study.

		Ashby, Franklin C. and Arthur R. Pell		Embracing Excellence		2001						X								From Google:  Based on more than 30 years of experience and an extensive six-year research study of what works, and what doesn't, in employee retention practices at large and small firms, this practical guide offers methods for identifying the best people in an organization and getting them to stay.

		Ashkenas, Ronald N. (Ed.), Dave Ulrich, Todd Jick and Steve Kerr		The Boundaryless Organization: Breaking the Chains of Organization Structure, Revised and Updated		2002		X												From Amazon:  In 1995 The Boundaryless Organization showed companies how to sweep away the artificial obstacles-such as hierarchy, turf, and geography-that get in the way of outstanding business performance. Now, in this completely revised edition of their groundbreaking work, management experts Ron Ashkenas, Dave Ulrich, Todd Jick, and Steve Kerr offer an up-to-date version of their comprehensive guide to help any organization go "boundaryless"-and become a company with the ability to quickly, proactively, and creatively adjust to changes in the environment. With new examples, a new commentary on the developments of the last five years, and illuminating first-hand accounts from pioneering senior executives, the authors once again show why "boundaryless" is a prerequisite for any organization trying to succeed in the economy of the twenty-first century.


		Aubuchon, Norbert		The Anatomy of Persuasion		1997										X				In business and out, the ability to convince others to adopt a specific point of view is almost always a precursor to success. Norbert Aubuchon, a former DuPont executive who now teaches motivational techniques in seminars and workshops, outlines his basic methodology in The Anatomy of Persuasion. Through case studies, practice assignments, and a look at some common roadblocks, he shows how to deal with both routine situations and the inevitable surprises that regularly arise in the workplace.

		Aunger, Robert		The Electric Meme: A New Theory of How We Think		2002		X												From Amazon:  Here, for the first time, Robert Aunger outlines what a meme physically is, how memes originated, how they developed, and how they have made our brains into their survival systems. A meme is a distinct pattern of electrical charges in a node in our brains that reproduces a thousand times faster than a bacterium. Memes have found ways to leap from one brain to another. In 1976 the biologist Richard Dawkins suggested that all animals -- including humans -- are puppets and that genes hold the strings. That is, we are robots serving as life support for the genes that control us. And all they want to do is replicate themselves. But then, we do lots of things that don't seem to help genes replicate. We do all sorts of cultural things for reasons that don't seem to have anything to do with genes. Fashions in sports, books, clothes, ideas, politics, lifestyles come and go and give our lives meaning, so how can we be gene robots? 



		Autry, James A.		Love and Profit: The Art of Caring Leadership		1991				X										From Amazon:  In business, it is no longer necessary to sacrifice integrity and peace of mind in favor of profits. Successful Fortune 500 executive James A. Autry effectively explodes the myth that "nice guys finish last" in what is perhaps the most practical, honest and humane management book ever written -- an indispensable handbook that explores every aspect of the fine art of creative and caring leadership.A unique primer for business in the '90s, Love and Profit offers clear, direct and compassionate guidance, dealing situation by situation with the most difficult decisions every manager must inevitably face -- from motivating high achievers to letting nonproductive employees go. A rare and innovative work, it will enable you to manage brilliantly and profitably during the day ... and sleep well at night.

		Avery, Christopher M. with Meri Aaron Walker and Erin O'Toole Murphy 		Teamwork Is an Individual Skill: Getting Your Work Done When Sharing Responsibility		2001				X										From Amazon:  Teamwork Is an Individual Skill argues that learning to work with others may be the most important skill in the knowledge economy. The book promotes productive relationships by focusing on five abilities: assuming personal responsibility for productive relationships; creating powerful partnerships; aligning individuals around a shared purpose; trusting when something is "just right"; and developing a collaborative mindset.

		Axson, David A.J.		Best Practices in Planning and Management Reporting		2003								X						The Third Edition provides a complete framework for building best practice management processes for today's complex and uncertain world. Fully updated to reflect the events of the global economic crisis, this book provides further practical examples of companies that are successfully using the practices identified.



		Babcock, Linda and Sara Laschever		Women Don't Ask: Negotiation and the Gender Divide		2003				X										From Amazon:  By looking at the barriers holding women back and the social forces constraining them, Women Don't Ask shows women how to reframe their interactions and more accurately evaluate their opportunities. It teaches them how to ask for what they want in ways that feel comfortable and possible, taking into account the impact of asking on their relationships. And it teaches all of us how to recognize the ways in which our institutions, child-rearing practices, and unspoken assumptions perpetuate inequalities--inequalities that are not only fundamentally unfair but also inefficient and economically unsound.

		Bacon, Terry R. and David G. Pugh 		Winning Behavior: What the Smartest, Most Successful Companies Do Differently		2003						X								From Amazon:  In an age where even the best products are quickly imitated, businesses must constantly find new ways to outpace competitors. Successful companies differentiate themselves not just with superior products, but also by how they behave toward their customers at every touchpoint: service, product development, marketing, branding, bids and proposals, presentations, negotiations, and more. Behavioral Differentiation is emerging as the ""final frontier"" in competitive strategy, and Winning Behavior shows how leading companies use it to exceed expectations and outperform competitors. In today's ultracompetitive business landscape, product quality and competitive pricing are prerequisites for staying afloat. Winning Behavior reveals the secrets the best companies use -- and any business can use -- to stay at the pinnacle of success in their industry.

		Badaracco, J.L.		Leading quietly: an unorthodox guide to doing the right thing		2002		X		X										When we think of great leaders, it's usually the charismatic, globally influential Churchill, Patton, Jack Welch who spring to mind. But as Harvard Business School professor Badaracco (Defining Moments: When Managers Must Choose Between Right and Right) correctly points out, everyday leadership is not so dramatic, and daily leadership decisions are rarely carried out at the top of an organization. Badaracco focuses here is on helping the middle- and senior-level managers who make the ordinary decisions that ultimately determine an organization's success. 

		Badaracco, Joseph L. Jr.		Defining Moments- When Managers Must Choose Between Right and Right		1997						X								From Amazon:  "Defining moments," according to Badaracco, occur when managers face business problems that trigger difficult, deeply personal questions. In deciding how to act, managers reveal their inner values, test their commitment to those values, and ultimately shape their characters. Badaracco builds a framework for approaching these dilemmas around three cases of increasing complexity, reflecting the escalating responsibilities managers face as they advance in their careers. To guide the decision-making process, Badaracco draws on the insights of four philosophers--Aristotle, Machiavelli, Nietzsche, and James--because they offer practical rather than theoretical advice. He thus bridges the gap between classroom philosophy and corporate pragmatism. The result is a flexible framework that managers can draw on to resolve issues of conflicting responsibility in practical ways.

		Badaracco, Joseph L., Jr.		The Discipline of Building Character (HBR OnPoint Enhanced Edition)		2002		X												In 1976 the biologist Richard Dawkins suggested that all animals -- including humans -- are puppets and that genes hold the strings. That is, we are robots serving as life support for the genes that control us. And all they want to do is replicate themselves. But then, we do lots of things that don't seem to help genes replicate. We decide not to have children, we waste our time doing dangerous things like mountain climbing, or boring things like reading, or stupid things like smoking that don't seem to help genes get copied into the next generation. We do all sorts of cultural things for reasons that don't seem to have anything to do with genes. Fashions in sports, books, clothes, ideas, politics, lifestyles come and go and give our lives meaning, so how can we be gene robots?

		Badowski, Rosanne with Roger Gittines		Managing Up: How to Forge an Effective Relationship With Those Above You		2003				X										From Amazon:  Everyone has a boss. And anyone who has aspired to move up the corporate ladder knows that their relationship with those they report to is crucial. In Managing Up Rosanne Badowski offers a straightforward, entertaining, no-holds-barred account of what it takes to make your relationship with your boss work to your advantage, no matter where you stand in the corporate hierarchy. Managing Up is an invaluable guide for managing your career and juggling responsibilities with finesse and confidence. It should become a management bible for anyone hoping to get ahead in their profession.

		Bailey, Edward P., Jr.		Writing and Speaking at Work (3rd ed.)		2004						X								From Amazon:  For undergraduate and graduate courses in Business Communication. Designed to help students improve their ability to write and speak with confidence in the world of work, this text focuses on the practicalities of contemporary business communication-giving useful, concrete advice that students can apply immediately. Shorter than most other business communication texts, it eliminates unnecessary theoretical matters and gets right to the core of real, on-the-job communication.


		Baker, Wayne E.		Networking Smart		2000										X				The ability to build business and personal networks can make or break a career, or a company. This business bestseller teaches entrepreneurs, change agents, and corporate executives to boost their effectiveness, influence, and happiness by building powerful networks. 

		Baldoni, John		Great Communication Secrets of Great Leaders		2003				X										From Amazon:  Great Communication Secrets of Great Leaders gives anyone from managers to executives an unparalleled opportunity to do just that. John Baldoni explores the communication styles of many of the world's most influential leaders and extracts powerful lessons that leaders of all stripes can use to improve their communication skills and overall leadership effectiveness.

		Baldoni, John		How Great Leaders Get Great Results		2005				X										This book takes a fresh look at how leaders achieve results. Baldoni explains that results are achieved by setting the vision, creating alignment, guiding execution and insisting on discipline as they push the enterprise forward. He also explains that successful leaders allow for risk and demonstrate courage in the achievement of results that stand the test of time. It provides real-world insights that can help leaders achieve inspired results for themselves, their teams, and their people

		Bandrowski, James F. 		Corporate Imagination Plus 		2000		X												From Amazon:   Superior companies are innovators, but it is not creativity alone that leads to increased market share, higher return on investment, or greater profit. Rather, success in business is ideas PLUS action. Bandrowski shows that the business objective of developing new ideas is not to find solutions for their own sake, but to seek new ways of viewing a business and therefore compete more effectively. Using hundreds of examples, the author develops a five-step plan that will help a senior manager create and implement a company-wide vision, or assist a division or department manager in setting a strategic direction for his or her unit.


		Bardwick, Judith		Danger in the Comfort Zone: From Boardroom to Mailroom -- How to Break the Entitlement Habit That's Killing American Business		1995				X										Since the original publication of this important and controversial book, it has stirred up business thinkers everywhere. Now the landmark work has been updated and expanded (with five all-new chapters) to meet today's continuing challenges to the nation's productivity and morale. "This book offers timely solutions to America's national crisis."--Association Trends

		Bardwick, Judith M.		In Praise of Good Business: How Optimizing Risk Rewards Both Your Bottom Line and Your People 		1998								X						In Praise of Good Business celebrates the great business turnaround of the 1990s. But it does more than that. It shows the management skills needed to continue the management revolution. In her 1991 international bestseller, Danger in the Comfort Zone, Judith Bardwick showed the basis for the hard management decisions that provided the framework for the American economic resurgence. She now cautions us not to rest on our success and lays out very specifically how we need to manage in the new economic environment.

		Bardwick, Judith M.		Seeking the Calm in the Storm: Managing Chaos in Your Business Life		2002		X												Dawkins recognized that something else was going on. We communicate with one another and we get ideas, and these ideas seem to have a life of their own. Maybe there was something called memes that were like thought genes. Maybe our bodies were gene robots and our minds were meme robots. That would mean that what we think is not the result of our own creativity, but rather the result of the evolutionary flow of memes as they wash through us.

		Bardwick, Judith M. 		In Praise of Good Business - How Optimizing Risk Rewards Both Your Bottom Line and Your People		1998						X								From Amazon:  In Praise of Good Business celebrates the great business turnaround of the 1990s. But it does more than that. It shows the management skills needed to continue the management revolution. In her 1991 international bestseller, Danger in the Comfort Zone, Judith Bardwick showed the basis for the hard management decisions that provided the framework for the American economic resurgence. She now cautions us not to rest on our success and lays out very specifically how we need to manage in the new economic environment.  Drawing on her work both as a psychologist specializing in management psychology and her 25 years as a consultant to the Fortune 500, Dr. Bardwick explains how and why the benefits of today's best business practices-those forged in the crucible of a global marketplace-extend well beyond a healthy balance sheet.


		Barker, Larry Ph.D. and Kittie Watson, Ph.D. 		Listen Up: At Home, at Work, in Relationships: How to Harness the Power of Effective Listening		2001				X										From Rakuten:  A lively and useful guide, Listen Up explains: 
-- The four types of listeners -- People, Action, Content, and Time-Oriented -- including a diagnostic quiz
-- How men and women listen differently, and how to bridge the gap -- and the special listening styles of kids, teens, and the elderly
-- Why people tune out and how to hold their attention
-- How changing your listening style can improve relationships and increase productivity
Filled with anecdotes, tips, and surprising research findings, Listen Up helps readers communicate better in every situation.


		Barner, Robert		Lifeboat Strategies: How to Keep Your Career Above Water During Tough Times- Or Any Time		1994						X								From Amazon:  This book is a unique work-&-career survival guide designed to help you keep your job -- & your sanity -- during organizational trauma. Filled with planning forms, examples, self-assessment exercises, charts, & lists, it will help you perform well despite overwhelming demands, maintain morale under stress, obtain the supplies you need, & plan ahead for the best way to "jump ship" if you must. A useful book for anyone who is nervous about their current or future job status. Barner has integrated a comprehensive set of practical, implementable tools & approaches that work -- regardless of your industry of expertise.

		Barner, Robert W		Crossing the Minefield- Tactics for Overcoming Today's Toughest Management Challenges		1994								X						This manager's guide to problem-avoidance identifies six major challenges that managers must face: responding quickly to internal and external demands; managing stress overload, amongst themselves and staff; focusing everyone's efforts on truly critical issues; motivating their staff; making the most out of insufficient staff; and dealing effectively with internal politics. The book describes each of these critical areas in detail, highlighting warning symptoms and strategies and tactics to overcome the challenges, as well as exercises, charts, quotes and real-life examples. It also includes a ready-to-use trainer's f=quide to teach these techniques to an entire management staff. Robert W. Barner is the author of "Lifeboat Strategies".

		Barner, Robert W.		Crossing the Minefield- Tactics for Overcoming Today's Toughest Management Challenges		1994		X												From Amazon:  This manager's guide to problem-avoidance identifies six major challenges that managers must face: responding quickly to internal and external demands; managing stress overload, amongst themselves and staff; focusing everyone's efforts on truly critical issues; motivating their staff; making the most out of insufficient staff; and dealing effectively with internal politics. The book describes each of these critical areas in detail, highlighting warning symptoms and strategies and tactics to overcome the challenges, as well as exercises, charts, quotes and real-life examples. It also includes a ready-to-use trainer's quide to teach these techniques to an entire management staff.


		Barner, Robert W.		Team Troubleshooter		2000				X										From Amazon:  Teams are a way of life in organizations today, but the same old problems persist.


		Barry, Dave 		Claw Your Way to the Top [sound recording]		1993						X								From Amazon:  Sick of working your way to the top? Take Dave Barry's advice and you'll have keys to the executive washroom in no time flat. If you're highly motivated and want the fast track, you can't afford to fritter away valuable time working diligently and competently on the job. America's most popular humorist, Dave Barry, shows you the alternate route, giving you tools to become the head of a major corporation in roughly a week. His surefire tips, from what shirt to wear to how to deal with pesky subordinates, will keep you laughing all the way up the corporate ladder. 

		Barth, F. Diane		Daydreaming: Unlock the Creative Power of Your Mind		1997		X												What is the biological reality of an idea with a life of its own? What is a thought gene? It's a meme. And no one before Robert Aunger has established what it physically must be. This elegant, paradigm-shifting analysis identifies how memes replicate in our brains, how they evolved, and how they use artifacts like books and photographs and advertisements to get from one brain to another. Destined to inflame arguments about free will, open doors to new ways of sharing our thoughts, and provide a revolutionary explanation of consciousness, The Electric Meme will change the way each of us thinks about our minds, our cultures, and our daily choices.

		Batstone, David 		Saving the Corporate Soul- & (Who Knows?) Maybe Your Own		2003						X								From Amazon:  Every day the media reports on the latest corporation guilty of financial misconduct and public deception. Insider trading, fraudulent accounting, outlandish executive pay and perks-- a steady stream of scandals scars the business landscape. But the corporate crisis is as much spiritual as it is financial. More than ever, the time is ripe for Saving the Corporate Soul. In this hard-hitting, thought-provoking book, David Batstone shows that a corporation has the potential to act with soul when it aligns its missions with the values of its workers and puts its resources at the service of the people it employs and the public it serves. He offers companies and their employees eight sound principles for "doing the right thing" and-- citing examples from firms like Timberland, General Motors, Clif Bar, and BP-- offers evidence that principled companies will excel financially over the long haul.

		Bazerman, Max H.		Judgment in Managerial Decision Making		2002						X								From Mendeley:   Max Bazerman's Judgment in Managerial Decision Making examines judgment in a variety of organizational contexts, and provides practical strategies for changing your decision-making processes and improving these processes so that they become part of your permanent behavior. Throughout, you'll find numerous hands-on decision exercises and examples from the author's extensive executive training experience that will help you enhance the quality of your managerial judgment



		Beck, John D.W.		The Leader's Window: Mastering the Four Styles of Leadership to Build High-Performing Teams		2001				X										From Amazon:  In this new edition, Beck and Yeager provide managers and team leaders with a proven approach to getting results and motivating people that has been tested and refined in more than 10 years of use with Fortune 500 companies as well as smaller organizations.


		Becker, Brian E. , Mark A. Huselid, and Dave Ulrich		The HR Scorecard:  Linking People, Strategy, and Performance		2001						X								HR Scorecard introduces a new way of measuring and thinking about the contributions of individuals to business success. It makes the case that the role of Human Resources is increasingly important, as company assets become more intangible and reliant on intellectual capital. Provides a framework that focuses on identifying where Human Resources issues exist, where performance drivers are and how to develop a measurement system that provides valid, reliable indicators of Human Resources' contribution to the success of strategy implementation, and ultimately to firm performance. 

		Belasco, James A. and Jerre Stead		Soaring With the Phoenix		1999		X												From Amazon:  In the corporate world, companies that are complacent run the risk of extinction. In this exciting guide, James Belasco and Jerre Stead propose that management must identify and focus on long-term future goals now to propel any business into the future or turn a failing business into a success. Using a proven, systematic methodology which is consumer-focused, knowledge-based, and accountability-driven, this surefire roadmap to prosperity clearly demonstrates techniques for revitalizing employees, streamlining technologies, and satisfying clients.


		Belbin, R. Meredith		Management Teams		2004				X										From Google Books:  Meredith Belbin's work on teams has become part of everyday language in organizations all over the world.  All kinds of teams and team behaviours are covered. At the end of the book is a self-perception inventory so that readers can match their own personalities to particular team roles. Management Teams is required reading for managers concerned with achieving results by getting the best from their key personnel.

		Belker, Loren B.		The First-Time Manager (5th ed.)		2005						X								From Amazon:  Since its original publication, The First-Time Manager has helped many thousands of rookie managers handle their new responsibilities - and now it can help you! Clear and concise, the book covers all the fundamentals you need for success, with indispensable advice on topics including hiring and firing, leadership, motivation, and managing time and stress. In addition, the completely updated fifth edition shows you how to build trust and confidence, be an active listener, manage a diverse group of individuals, conduct performance appraisals, and address many other challenges that come with the manager's job. Written in an inviting and accessible style, this classic skill-building book is an essential tool for becoming an effective, confident new manager.

		Bell, Arthur  H. and Dayle M. Smith		Motivating Yourself for Achievement		2002		X												From Amazon:  Written in an interest-grabbing, person-to-person style, this brief, unique step-by-step guide/workbook explores both the classic and most recent theories and applications of human motivation, showing readers how to come to terms with personal motivators and use them for higher levels of achievement. Hands-on in approach, it combines assessment activities, narrative, and frequent opportunities for readers to enter their own thoughts, reactions, and experiences—resulting in an insightful intellectual diary on the nature of one's own personal motivation profile.



		Bell, Chip R.		Managers As Mentors- Building Partnerships for Learning		2002				X										From Amazon:  In today's workplace, where skills and knowledge can become obsolete overnight, the ability to mentor is key to attracting and keeping the best talent. In Managers as Mentors, Chip Bell shows how to become a trusted and valued mentor to business associates. His approach is crafted around the mnemonic "SAGE" -- surrendering, accepting, gifting, and extending.  A hands-on guide that takes the mystery out of effective mentoring, this book helps managers establish trust, create a safe haven for risk taking, give feedback and support, and ensure the transfer of knowledge.


		Bell, Chip R. and Bilijack R. Bell		Magnetic Service		2003						X								From Amazon:  The ideal customer defends, champions, forgives, and commits to a company or brand for the long term - but how can a business create such long-lasting loyalty? Chip and Bilijack Bell explain how in Magnetic Service, based on examples of real companies who have done just that. Written in a lively, accessible style, the book shows that loyalty comes not from allegiance to a product but from compelling experiences. Using case studies, the authors explain the concept of "magnetic service" that turns casual customers into loyal and enduring fans.

		Bellingham, Richard		Ethical Leadership: Rebuilding Trust in Corporations		2003		X												From Amazon:  How do you resolve the ethical and moral dilemmas that arise in your life? Can you identify, articulate, and defend the ethical principles that govern and influence your ethical and moral decision-making? What ethical type are you?  The Ethical Type Indicator will enable you to discover the answers. This self-scoring personal assessment instrument measures the extent to which you prefer and use six ethical philosophies when confronted with an ethical dilemma. The instrument consists of 42 statements reflective of one of six ethical theories. The tool is easy to complete and self-scoring takes only a few minutes. 

		Bellman, Geoffrey M. 		Getting Things Done When You Are Not in Charge		2001						X								Trying to get results while working without the apparent authority to do so can be a challenge, but not an insurmountable one. In this revised edition of his bestseller, Geoffrey Bellman shares his proven techniques for enlisting key people in the cause; gaining the support of decision makers; making a greater impact on the organization; taking the right risks at the right time with the right people; creating self-rewards; increasing work effectiveness and self-satisfaction; and navigating through the thicket of organizational politics and power.

		Ben, David		Advantage Play		2002		X												From Amazon:  In Advantage Play, magician, producer and former tax lawyer David Ben explores the relationship between the secrets of magic and the secrets of success.  In lively prose peppered with references to conjurers past and present, Advantage Play offers readers an intensive course in gaining the upper hand. Using classic magic tricks as case studies, Ben applies a magician's most sophisticated techniques to a business manager's most central concerns -- creativity, problem solving, sales and team management.  The goal is to teach people how to think like magicians, strike the word "impossible" from their vocabulary, harness their creativity, and control their destinies.  Thought provoking, surprising and full of practical magic, this is essential reading for Advantage Players present and future. 



		Benjamin, Ben E., Amy Yeager, Anita Simon		Conversation Transformation		2012				X								X		From Amazon:  Failed conversations can take a heavy toll on our professional and personal lives, threatening to damage relationships, erode trust, and make it impossible to resolve conflicts, reach decisions, or achieve mutual understanding.  Conversation Transformation gives you practical guidelines for managing the six most common (and aggravating) conversation killers: yes-buts, mind-reads, negative predictions, leading questions, complaining, and verbal attacks.


		Bennis, Warren G.		On Becoming a Leader		2003		X												From Amazon:  Deemed “the dean of leadership gurus” by Forbes magazine, Warren Bennis has for years persuasively argued that leaders are not born—they are made. Delving into the qualities that define leadership, the people who exemplify it, and the strategies that anyone can apply to achieve it, his classic work On Becoming a Leader has served as a source of essential insight for countless readers. In a world increasingly defined by turbulence and uncertainty, the call to leadership is more urgent than ever.

		Bennis, Warren G. and Burt Nanus		Leaders: Strategies for Taking Charge		2003						X								From Amazon:  In this illuminating study of corporate America's most critical issue—leadership—world-renowned leadership guru Warren Bennis and his co-author Burt Nanus reveal the four key principles every manager should know: Attention Through Vision, Meaning Through Communication, Trust Through Positioning, and The Deployment of Self.

		Bennis, Warren G. and Robert J. Thomas		Geeks and Geezers		2002				X										From Amazon:  Today's young leaders grew up in the glow of television and computers; the leaders of their grandparents' generation in the shadow of the Depression and World War II. In a groundbreaking study of these two disparate groups - affectionately labeled "geeks" and "geezers" - legendary leadership expert Warren Bennis and leadership consultant Robert Thomas set out to find out how era and values shape those who lead. What they discovered was something far more profound: the powerful process through which leaders of any era emerge. Geeks and Geezers is a book that will forever change how we view not just leadership-but the very way we learn and ultimately live our lives. It presents for the first time a compelling new model that predicts who is likely to become - and remain - a leader, and why.

		Benton, D.A.		Executive Charisma:  Six Steps to Mastering the Art of Leadership		2005				X										Bestselling author and world-renowned executive development coach D.A. Benton demonstrates that charismatic executives are not just born, they are made. A proven six-step process for acquiring the style, flair, and credibility needed to make it to the top. According to a recent Wall Street Journal article, managers who do not exude an all encompassing self-confidence, style, poise, and energy, in short, "executive presence," are highly unlikely to make it to the corner office. Unfortunately, the vast majority of managers, even the most talented and ambitious ones, are not born with these personal qualities. In this breakthrough book, bestselling author and world-renowned executive development coach D. A. Benton helps readers acquire executive charisma.

		Benton, D.A.		Executive Charisma: Six Steps to Mastering the Art of Leadership		2003						X								From Amazon:  According to a recent Wall Street Journal article, managers who do not exude an allencompassing self-confidence, style, poise, and energy, in short, "executive presence," are highly unlikely to make it to the corner office. Unfortunately, the vast majority of managers, even the most talented and ambitious ones, are not born with these personal qualities. In this breakthrough book, bestselling author and world-renowned executive development coach D. A. Benton helps readers acquire executive charisma.  In Executive Charisma, Benton outlines a proven six-step approach for learning how to think, act, and relate to others like an executive.  She provides powerful tools for fine-tuning the complete executive charisma skill set, including interpersonal communications, managing upwards, confidence building, business humor, executive bearing and more.

		Berglas, Steven		Reclaiming the Fire: How Successful People Overcome Burnout		2001						X								From Amazon:  In Reclaiming the Fire, Dr. Steven Berglas analyzes the rises and falls of corporate executives, middle managers, lawyers, entrepreneurs, and others as they struggle to handle the trappings of successful careers. How does one deal with encore anxiety, the monotony of having to use talents that are no longer psychologically rewarding? Why is it that our national obsession with wealth traps people in careers that often lead them to wonder, "Is that all there is?" And why do highly successful people often set themselves up for disastrous falls?

		Bernstein, Albert J.		Emotional Vampires: Dealing With People Who Drain You Dry		2001				X										From Amazon:  In Emotional Vampires Bernstein goes even further to protect unsuspecting mortals from more devious and harmful creatures vampires ready to bite, suck, and kill the emotional and psychological wellbeing of their victims. Like the fabled demons, these vampires come in many shapes: -The living dead who think their "talents" place them above the laws of nature-Lords of darkness with huge egos and tiny consciences-Scary monsters who use their tempers in the same way terrorists use bombs-Blood-suckers who think others were created for their convenience. Emotional Vampires tells readers how to spot a vampire in their lives, which defense strategies to employ to prevent one from striking, and what to do if and when they find themselves under attack.


		Bernstein, Peter L.		Against the Gods: The Remarkable Story of Risk		1998						X								From Amazon:  In this unique exploration of the role of risk in our society, Peter Bernstein argues that the notion of bringing risk under control is one of the central ideas that distinguishes modern times from the distant past. Against the Gods chronicles the remarkable intellectual adventure that liberated humanity from oracles and soothsayers by means of the powerful tools of risk management that are available to us today.

		Betof, Edward		Leaders as Teachers		2009				X										Leaders learn and acquire experience from many places, but ask successful leaders how they became successful; it’s usually because they learned from other great leaders. The idea of using an organization’s leaders as the keystone of a successful learning strategy might seem obvious, but few groups employ this strategy because they don’t know how. It’s not something that just happens—unless you’re very lucky. So why wouldn’t you use experienced leaders to inspire, mentor, coach, and develop other talented leaders to their full potential? Here’s the journey of Becton, Dickinson and Company (BD), which created and deployed a leadership development program that relies on all its top leaders (even the CEO) to train other leaders.

		Beyerlein, Michael M., Sue Freedman, Craig McGee and Linda Moran 		Beyond Teams: Building the Collaborative Organization		2002				X										The flagship book for the new Collaborative Work Systems Series, Beyond Teams provides an overview of this growing field, defines the basic principles, and points the direction toward a series of books. You'll find a framework designed to help you understand the potential and the means of achieving it throughout the key functions of business.

		Bhote Keki 		The Ultimate Six Sigma: Beyond Quality Experience to Total Business Excellence		2002						X								From Google Books:  Six Sigma started as a revolutionary quality tool at Motorola, gained fame as a powerful driver of cost savings at GE, and has spawned an entire industry of publications and consultants, many peddling a watered-down version of the original Motorola Six Sigma process.   Now, Keki Bhote, one of the founders of Six Sigma, taps into the rigors and rewards of this breakthrough process--but moves it beyond mere quality to focus on total business excellence in 12 key areas.   From customer loyalty to leadership to supply chain management, The Ultimate Six Sigma provides the techniques and metrics needed to measure success, and supplies self-assessment audits to help readers ensure that they're getting it right.   Case studies illustrate how Six Sigma has been successfully implemented in each key area


		Bing, Stanley		Throwing the Elephant: Zen and the Art of Managing Up		2002				X										From Amazon:  What would the Buddha do - if he had to deal with a rampaging elephant of a boss every day? That is the premise of Stanley Bing's wickedly funny guide to finding inner peace in the face of relentlessly obnoxious, huge and sometimes smelly bosses. Taking the concept of managing up to a new cosmic plateau, Bing urges no less than a revolution of the spirit in the American workplace: turning overwrought, oppressed, stressed-out employees into models of Zen-like powers of concentration, able to take their elephantile bosses and grey, lumbering companies and twirl them around the little finger of their consciousness.

		Bing, Stanley 		What Would Machiavelli Do? The Ends Justify the Meanness		2002		X												From Barnes and Noble:  The focus of What Would Machiavelli Do? is on what works and how to get it done. Machiavellians may not get to heaven, but on earth they have a significant edge over the competition. The goal is to learn how to approach problems in a manner that is at once creative, geared toward achieving financial success, and refreshingly amoral.

		Birx, Ellen		Healing Zen: Awakening to a Life of Wholeness and Compassion While Caring for Yourself and Others		2002		X												Wise and down to earth, Healing Zen shows how daily activities like eating, touching, and bathing are vital aspects of the art of healing, how pain and death are part of life, and how those who are healthy can learn from those who suffer. The author demonstrates how listening keeps us present in the moment; perseverance ensures progress and helps us cope with grief, recurrence, and other challenges; accepting our ordinariness and reconnecting with the flow of daily life give us the power to let go of the drive to excel.

		Bishop, Charles H.		Making Change Happen One Person at a Time: Assessing Change Capacity Within Your Organization		2000		X												From Amazon:  Change management is a high priority on every corporate agenda these days. But even the fattest budgets and the most brilliant strategies won't do the job if managers don't put the right people in the right positions.  This refreshingly different approach to change management is based on a simple and eye-opening premise: that organizational change happens one person at a time. Using the author's unique "personal change capacity" model, it shows managers how to identify and develop people according to their potential: A-players, who thrive in pivotal change positions; B-players, happy to provide support and take on some new challenges; C-players, solid performers, but not comfortable with change; and D-players, whose resistance to change is so strong that the company may be better off without them. 

		Black, J. Stewart and Hal B. Gregersen		Leading Strategic Change: Breaking Through the Brain Barrier		2002		X												From Amazon:  Of organizations that seek strategic change, 70% fail. In Leading Strategic Change leading consultants J. Stewart Black and Hal B. Gregersen examine the core problem: organizations fail to change because individuals fail to change. Black and Gregersen identify the "brain barriers" that keep strategic change from success--failure to see, failure to move, and failure to finish--and offer a start-to-finish strategy for helping others change how they view their goals and the steps they must take to achieve them. This book systematically shows you how to implement the single change that makes all the others possible: redirecting individuals' ideas and expectations to be aligned with the new direction of the company.

		Blackard, Kirk and James W. Gibson		Capitalizing on Conflict: Strategies and Practices for Turning Conflict to Synergy in Organizations		2002				X										Going beyond discussions of dispute resolution, this practical guide outlines an integrated model for understanding and managing conflict in organizations.

		Blackwell, Roger and Kristina Stephan		Customers Rule! Why the E-Commerce Honeymoon is Over and Where Winning Businesses Go From Here		2001						X								From Amazon:  In Customers Rule! you'll learn about the crucial operational requirements for success in today's hyperaccelerated, hypercompetitive retail environment, discover how to reach online customers (and keep them once you do), observe successful online and offline branding strategies, and see how successful companies are creating customer satisfaction 24/7, 365 days a year. There's much more, but Blackwell and Stephan's principal message is that a blended strategy which preserves the best of the old and takes the best of the new is the surest way to success.

		Blackwell, Roger D. and Kristina Stphan		Customers Rule! Why the E-Commerce Honeymoon is over and where Winning Businesses Go From Here		2001								X						In Customers Rule! you'll learn about the crucial operational requirements for success in today's hyperaccelerated, hypercompetitive retail environment, discover how to reach online customers (and keep them once you do), observe successful online and offline branding strategies, and see how successful companies are creating customer satisfaction 24/7, 365 days a year. There's much more, but Blackwell and Stephan's principal message is that a blended strategy which preserves the best of the old and takes the best of the new is the surest way to success

		Blanchard, K. Gottry S. 		The on-time, on-target manager: how a “last minute manager” conquered procrastination		2004						X								The On-Time, On-Target Manager is the story of Bob, a typical middle manager who puts things off to the last minute. As a result, he misses deadlines because his lack of focus causes him to accomplish meaningless tasks before getting to the important things. Like many professionals, Bob rationalizes, justifies, and tries to explain. Luckily, Bob is sent to his company's CEO -- which stands for "Chief Effectiveness Officer" -- who helps him deal with the three negative side effects of procrastination: lateness, poor work quality, and stress to himself and others. Bob learns how to transform himself from a crisis-prone Last-Minute manager into a productive On-Time, On-Target manager.

		Blanchard, Kenneth H. 		The One-Minute Manager		1982				X		X		X						From Amazon:  The One Minute Manager is a concise, easily read story that reveals three very practical secrets: One Minute Goals, One Minute Praisings, and One Minute Reprimands.  The book also presents several studies in medicine and the behavioral sciences that clearly explain why these apparently simple methods work so well with so many people. By the book's end you will know how to apply them to your own situation and enjoy the benefits.



		Block, Peter		The Answer to How Is Yes: Acting on What Matters		2001				X										From Alibris:  Personal growth in and out of the workplace has long been hampered by the constant question "how?" In The Answer to How Is Yes,  the author of "Stewardship" teaches readers how to act on what they know and reclaim their freedom and capacity to create a world they want to live in.

		Boatright, John Raymond		Ethics and the Conduct of Business (4th ed.)		2003		X												From Google Books:  This comprehensive and balanced book gives a thorough treatment of the most prominent issues of business ethics and the major positions and arguments on these issues. An abundance of case studies help illustrate topics such as: whistle-blowing, discrimination and affirmative action, occupational health and safety, ethics in finance, and ethics in international business. For professionals in the field who want an up-to-date discussion of the most prominent issues of business ethics.

		Bolles, Richard N. 		What Color Is Your Parachute: 2006: A Practical Manual for Job-Hunters & Career-Changers		2006								X						WHAT COLOR IS YOUR PARACHUTE? is still the best-selling job-hunting book in the world. A favorite of job hunters and career changers for more than three decades, it continues to be a mainstay on best-seller lists, from Amazon.com to Business Week to the New York Times, where it has spent five and a half years. 

		Bolman, Lee  and Terrance Deal		Reframing Organizations: Artistry, Choice and Leadership		2008				X		X		X		X				From Amazon:  First published in 1984, Lee Bolman and Terrence Deal's best-selling book has become a classic in the field. Its four-frame model examines organizations as factories, families, jungles, and theaters or temples.

		Bolton, Robert and Dorothy Grover Bolton		People Styles at Work- Making Bad Relationships Good and Good Relationships Better		1996				X										From Amazon:  This text asserts that it is possible to overcome personality conflicts by understanding other people's differences instead of merely reacting to them emotionally. It presents a behavioural science model for understanding four different "people styles", and explains how readers can: identify their own style and how they appear to others; relate effectively - no matter how others react to them; create common ground with different people while retaining their own individuality; and evaluate other people's "people styles" and discover how to "flex" their style to match.

		Booher, Dianna		E Writing: 21st Century Tools for Effective Communication		2001				X										From Amazon:  Are you guilty of e-mail "trigger finger"? Do you constantly "cc" people you never even see? What are today's rules for conducting business over the Internet? Now, The Elements of Style meets "the Miss Manners of memos" in the ultimate writing guide for the digital age.
In an era when written communication in the workplace is more crucial than ever, at a time when many professionals all but completely eschew face-to-face dealings, E-writing is poised to become the new bible of business writing. Accessible and inviting, this Web-savvy "how-to" book promises to transform anxious e-mail hacks and mediocre memo writers into eloquent electronic scribes in no time at all.

		Booher, Dianna		E-Writing 21st Century Tools for Effective Communications		2001								X						 Are you guilty of e-mail "trigger finger"? Do you constantly "cc" people you never even see? What are today's rules for conducting business over the Internet? Now, The Elements of Style meets "the Miss Manners of memos" in the ultimate writing guide for the digital age. 

		Booher, Dianna		Speak With Confidence: Powerful Presentations That Inform, Inspire, and Persuade		2002						X								From Amazon:  From nationally respected communications guru Dianna Booher, here is a complete program for business professionals who want to take their public speaking skills to a bold new level. Writing for sweaty-palmed beginners and seasoned execs alike, Booher delivers powerful, battle-tested strategies and tips guaranteed to transform even the most fainthearted presenter into a masterful communicator.

		Bossidy, Larry, Ram Charan and Charles Burck		Execution: The Discipline of Getting Things Done		2002						X								The book that shows how to get the job done and deliver results . . . whether you’re running an entire company or in your first management job. Larry Bossidy is one of the world’s most acclaimed CEOs, a man with few peers who has a track record for delivering results. Ram Charan is a legendary advisor to senior executives and boards of directors, a man with unparalleled insight into why some companies are successful and others are not. Together they’ve pooled their knowledge and experience into the one book on how to close the gap between results promised and results delivered that people in business need today. 

		Bossidy, Lawrence A.		The Job No CEO Should Delegate (HBR OnPoint Enhanced Edition)		2002				X										From Harvard Business Review:   In this First Person article, Bossidy explains why he believes the interview "is the most flawed process in American business." He talks candidly about how he assesses candidates and what types of questions he asks references. He also describes the four leadership traits he looks for when evaluating job candidates.

		Bovee, Courtland L. and John V. Thill		Business Communication Today (8th ed.)		2004										X				Business Communication Today provides the cutting-edge communication coverage that prepares readers for real business practice.

		Boverie, Patricia E. and Michael Kroth 		Transforming Work: The Five Keys to Achieving Trust, Commitment & Passion in the Workplace		2001				X										From Amazon:  In this age of stiff competition and "free agency," no organization can afford to take its employees for granted. The new labor-market landscape is forcing organizations to think creatively about how to inject passion in the workplace and motivate their employees to find meaning in their work. In Transforming Work, Boverie and Kroth draw from their extensive research and experience in the field to show executives, HR professionals, and students how to create inspiring, employee-friendly work environments in order to capture, develop, and retain talent and transform both the employees and the organization in the process.

		Bovet, David and Joseph Martha		Value Nets		2000		X												Using numerous powerful case studies and examples from companies that have adopted value net design-Gateway, Cisco Systems, Cemex, Biogen, Zara, and dozens more-the authors demonstrate how value nets bridge the gap between the executive culture of strategy and business reinvention and the operational world of procurement, manufacturing, and logistics. They introduce the new concept of value nets and offer compelling evidence of their outstanding results. They also explain the five elements of value net creation, supplying specific examples from companies that have built value nets and showing how the new design helped these companies achieve superior profitability and customer satisfaction.

		Boyatzis, Richard		Resonant Leadership: Renewing Yourself and Connecting with Others Through Mindfulness, 
Hope, and Compassion 		2005										X				The blockbuster best seller Primal Leadership introduced us to "resonant" leaders--individuals who manage their own and others' emotions in ways that drive success. Leaders everywhere recognized the validity of resonant leadership, but struggled with how to achieve and sustain resonance amid the relentless demands of work and life. 

		Brache, Alan P. 		How Organizations Work		2002				X										From Amazon:   Almost every executive in business today is faced with the challenge of improving performance, from incremental improvements to wholesale organizational change. Here, a world-renowned expert in organizational improvement asserts that most hard-won changes don't last for long, however, because of the inability to identify the root causes of the problem. How Organizations Work offers a clear, integrated solution to performance improvement via a new "Enterprise Model"-which takes into account all variables that influence performance. Alan Brache provides a comprehensive "physical exam" for checking an organization's vital signs and a 360-degree picture of how organizational dynamics can be harnessed to effect permanent improvements in performance.

		Bradt, George, Jayme Check and Jorge Pedraza 		New Leaders 100 Day Action Plan		2011								X						This basic book drills readers with a fundamental message: Good leaders follow specific plans and put their subordinates first. The authors furnish specific tactics you can use to become a disciplined leader, ready and able to produce a top team.

		Branden, Nathaniel		The Art of Living Consciously: The Power of Awareness to Transform Everyday Life		1997		X												In The Art of Living Consciously, Dr. Nathaniel Branden, our foremost authority on self-esteem, takes us into new territory, exploring the actions of our minds when they are operating as our life and well-being require -- and also when they are not. No other book illuminates so clearly what true mindfulness means:  In the workplace, in the arena of romantic love, in child-rearing, and in the pursuit of personal development.

		Branham, L.		Keeping the People Who Keep You in Business		2001								X						"A war rages in today's workplace, pitting company against company in the fight to find and keep good employees. The losses are high, and battle-weary managers are desperate for talented reinforcements. They've learned that bonuses, stock options, and other financial rewards aren't enough. To win this "war for talent," they need more. Help has arrived in the form of "Keeping the People Who Keep You in Business". This compelling new book gives readers a battle-plan for victory, offering 24 strategies for retaining valuable people. The strategies are grouped in four basic "keys": be a company people want to work for; select the right person in the first place; manage the joining-up process; and, Coach to maintain commitment. These practices will help readers: make their organization an "employer of choice"; clearly define the talent needed; make new employees feel welcomed, valued, prepared, and challenged; facilitate employees' career growth and advancement, and more. "Keeping the People Who Keep You in Business" is also loaded with specific examples, how-to guidelines, models, and planning aids - proven tools from an expert who knows that money alone won't keep the employees you can't afford to lose".

		Branham, Leigh		Keeping the People Who Keep You in Business		2001										X				A war rages in today's workplace, pitting company against company in the fight to find and keep good employees. The losses are high, and battle-weary managers are desperate for talented reinforcements. 

		Brantley, Jeffrey and Jon Kabat-Zinn		Calming Your Anxious Mind		2003		X												Drawing on techniques and perspectives from two seemingly different traditions, this second edition of the self-help classic Calming Your Anxious Mind offers you a powerful and profound approach to overcoming anxiety, fear, and panic. From the evidence-based tradition of Western medicine, learn the role your thoughts and emotions play in anxiety. And, from the tradition of meditation and the inquiry into meaning and purpose, discover your own potential for presence and stillness, kindness and compassion-and the tremendous power these states give you to heal and transform your life.

		Brehony, Kathleen		Ordinary Grace- An Examination of the Roots of Compassion, Altruism, and Empathy		1999		X												From Amazon:  Kathleen Brehony, a Jungian clinical psychiatrist, refuses to believe that acts of kindness are exceptional or even random. Instead, she offers testimony to the instinctual human desire to be compassionate, forgiving, merciful, and tolerant. Brehony offers real-life stories to demonstrate the tenacity and pervasiveness of ordinary grace and altruism. She takes us into the homes of everyday heroes, such as a New Jersey couple who adopted four HIV-infected children from a Romanian orphanage. We enter inner-city neighborhoods and small-town high schools and find out that the plight of today's youth is not all doom and gloom, as the media would suggest. In fact, many teens are spiritually thriving as a result of their own acts of kindness--the tutoring they offer younger children or the food they deliver to their elders.

		Brett, Jeanne M. 		Negotiating GloballyCultural Boundaries		2001										X				When it was first published in 2001, Negotiating Globally quickly became the basic reference for managers who needed to learn how to negotiate successfully across boundaries of national culture. This thoroughly revised and expanded second edition preserves the structure of the acclaimed first edition and improves upon it, making it even easier to learn how to navigate national culture when negotiating deals, resolving disputes, and making decisions in teams.

		Brigham, Eugene and Erhardt, Michael 		Financial Management: Theory and Practice		2004								X						This text remains the only text in the market that presents a balance of financial theory and applications. The authors maintain the same four goals as with the first edition: helping learners to make good financial decisions, providing a solid text for the introductory MBA course, motivating learners by demonstrating finance is relevant and interesting, and presenting the material clearly.

		Brim, Gilbert		Ambition: How We Manage Success and Failure Throughout Our Lives		2000						X								From Amazon:  In this wise and profound book, a noted social psychologist draws on the latest research and theory on human development and, illustrating with arresting real life examples-from love and marriage, the workplace and careers, sports and games, and more-shows how we deal with winning and losing in our personal lives.

		Brinkley, Douglas		Wheels for the World: Henry Ford, His Company, and a Century of Progress		2003						X								From Amazon:  In this monumental work, one of our finest historians reveals the riveting details of Ford Motor Company’s epic achievements, from the outlandish success of the Model T and V-8 to the glory days of the Thunderbird, Mustang, and Taurus. Brilliant innovators, colorful businessmen, and clever eccentrics, as well as the three Ford factories themselves, all become characters in this gripping drama. Douglas Brinkley is a master at crafting compelling historical narratives, and this exemplary history of one of the preeminent American corporations is his finest achievement yet.



		Brinkman, Rick, Ph.D. and Dr. Rick Kirschner 		Dealing With People You Can't Stand		2002				X										Dealing with People You Can’t Stand has been helping good people deal with bad behavior in a positive, professional way for nearly two decades. Unfortunately, as the world becomes smaller and time more compressed, new difficult people are being made all the time. So Kirschner and Brinkman have updated their global bestseller to help you wring positive results from even the most twisted interactions you’re likely to experience today.

		Brock, Ricahrd , Gregory J. Hanson, Michael Silton and Beatriz V. Infante 		
Inside the Minds: Industry CEOs on Customer Relationship Management (CRM) Software: CEOs from Reynolds & Reynolds, Harte-Hanks, Aspect & Other CRM ... the Keys to Profitable Customer Relationships 		2003								X						This book pulls readers through all facets of Customer Relationship Management, from top to bottom. The different niches presented and the various perspectives illustrated enable readers to get inside the industry's great minds and gain valuable insights into the business, as the experts go back to basics in a must-read for anyone interested in building successful relationships with customers.

		Brock, Richard		Inside the Minds: Profitable Customer Relationships		2003						X								From Amazon: Inside the Minds: Profitable Customer Relationships is the most authoritative book ever written on the essentials behind successful Customer Relationship Management. This title features Chairmen, Presidents, and CEOs from some of the nation's top CRM companies, who have each contributed chapters akin to objective, experience-related white papers or essays on the unique challenges they face in their field. In an over-arching as well as in-depth presentation of the fundamentals, authors articulate the unspoken rules and the important issues facing the CRM business today, and what will hold true into the future.

		Brodsky, Archie		You're Smarter Than You Think- How to Develop Your Practical Intelligence for Success in Living		1993						X								From Amazon:  A personality expert describes the Constructive Thinking Inventory--the test he created to measure practical intelligence--offering insights into the personality traits that really matter in life. 20,000 first printing.


		Brooks, Michael		Instant Rapport		1989				X										From Amazon:  The national bestseller that shows how anyone can master the proven scientific techniques of neurolinguistic programming (NLP) and forge instant relationships, instant chemistry, and instant intimacy at will.  Trains the reader to control others' perceptions, dissolve communication barriers, create more intimate relationships, negotiate more effectively, and more.


		Brown, Steve, Richard Lamming, John Bessant and Peter Jones		Strategic Operations Management		2000		X												From Amazon:  This revitalized new edition of Strategic Operations Management focuses on the four core themes of operations strategy, a vital topic for any company's objectives: strategy, innovation, services, and supply. Expertly authored by a team of Europe's top scholars in the field, the text is enhanced by the addition of new case examples, graphic images, learning objectives, discussion questions, and suggestions for further reading. In addition, the companion website offers a comprehensive set of web links and videos to augment the learning experience. This truly comprehensive volume underscores the differences between the core theories that underpin operations management.



		Bruck, Bill		Taming the Information Tsunami		2003								X						For every business professional challenged to accomplish more in less time, TAMING THE INFORMATION TSUNAMI offers real-world information-management solutions all can put to work now. Not another generic tome about corporate knowledge management, this book focuses on how individuals can work smarter with the technologies they may already have-such as Microsoft Office XP and Microsoft Internet Explorer-to gather, analyze, and share information for better on-the-job results. It's organized around business goals and objectives-rather than by technology-so readers can apply what they learn to their own unique situations.

		Bucher, Richard D.  and Patricia L. Bucher 		Diversity Consciousness: Opening our Minds to People, Cultures and Opportunities (3rd Edition)		2009		X												This empowering study on human diversity helps readers develop the ability to understand, respect, and value diversity–and demonstrates how opening one's mind to the views of other peoples and cultures is central for a quality education and successful career. Personalizing the learning experience by integrating a variety of real-life student experiences and perspectives, it discusses topics in a style that promotes self-reflection and dialogue that is inclusive and not condescending. Complete with self-reflective journal questions, case studies, and interactive exercises, it discusses diversity and workplace issues–such as teamwork, conflict management, leadership, racism, prejudice, and communication; and zeroes in on the relationship between an employee's success and his/her ability to develop flexible thinking to positively and effectively deal with a variety of diversity issues.

		Bucher, Richard D. and Patricia L. Bucher		Diversity Consciousness: Opening Our Minds to People, Cultures, and Opportunities		2003				X										From Barnes and Noble:  This empowering study on human diversity helps readers develop the ability to understand, respect, and value diversity—i.e., raise their “diversity consciousness” —and demonstrates how opening one's mind to the views of other peoples and cultures is central for a quality education and successful career. Personalizing the learning experience by weaving a wide variety of real-life student experiences and perspectives throughout the book, it discusses topics in a style that promotes self-reflection and dialogue, and uses an approach to diversity that is balanced, comprehensive, well-integrated, and relevant to achieving one's life goals.

		Buckingham, Marcus and Curt Coffman. Simon & Schuster 		First, Break all the Rules 		1999								X						Marcus Buckingham and Curt Coffman expose the fallacies of standard management thinking in First, Break All the Rules: What the World's Greatest Managers Do Differently. In seven chapters, the two consultants for the Gallup Organization debunk some dearly held notions about management, such as "treat people as you like to be treated"; "people are capable of almost anything"; and "a manager's role is diminishing in today's economy." "Great managers are revolutionaries," the authors write. "This book will take you inside the minds of these managers to explain why they have toppled conventional wisdom and reveal the new truths they have forged in its place."

		Buckingham, Richard A.		Customer Once, Client Forever: 12 Tools for Building Lifetime Business Relationships		2001										X				
A business expert presents a process to identify, create, and maintain a relationship with a client using his 12 Lifetime Tools. Aspiring new sales people and seasoned CEOs alike will find his strategies appropriate and useful.



		Bunker, Kerry A. and Michael Wakefield		Leading with Authenticity in Times of Transition		2005				X										This book offers a framework for understanding the issues and competencies that contribute to effective leadership during times of change. Its purpose is to help leaders determine how to choose and move among a variety of managerial approaches -- to help them see what's working, what's not working, and what's missing. In this way, leaders can more clearly assess their impact and learn how to meet the demands of both managing the business and leading the people.

		Burke, W. Warner		Business Climate Shifts: Like a ship’s captain, a CEO is only as good as the latest weather report 		2001								X						If a chief executive unknowingly steers his or her ship into the path of a hurricane, that ship’s in trouble, no matter how skillful a seaman that captain may be. And unfortunately for CEOs, hurricanes - in the form of disruptive changes that remake markets overnight - have become almost an everyday danger. Authors W. Warner Burke, William Trahant and Richard Koonce argue that the most critical function of a corporate leader today is to monitor and respond to these rapid shifts in the external marketplace, or business climate. To illustrate this point, they offer insightful profiles of leaders who successfully guided their companies through the storms of organizational change initiatives. These profiles are especially effective in giving the reader both a sense of the personalities of these dynamic executives and a practical breakdown of the methodologies and strategies that they employed

		Burke, W. Warner et al. 		Business Climate Shifts		2000		X												From Amazon:  Business Climate Shifts contains a wealth of CEO wisdom about how companies today can successfully manage change in response to rapidly changing business conditions. Includes a compelling overview of the factors and forces driving rapid and often "discontinuous" change in business today - e.g. globalization, the disruptive influence of new technologies, growing electronic connectivity among far flung financial markets, and the rise of e-business among others -- and assesses the short and long-term significance of these trends for the long-term viability of companies in all industries.

		Burley-Allen, Madelyn		Listening: The Forgotten Skill		1995				X										From Amzon:  A proven program for turning effective listening into a powerful business tool Managers and other employees spend more than 40 percent of their time listening to other people but often do it so poorly that the result is misunderstood instructions, misdirected projects, and erroneous actions--millions of dollars' worth of mistakes just because most people don't know how to listen. In this new edition of her classic guide to the art of effective listening, Madelyn Burley-Allen shows you how to acquire active, productive listening skills and put them to work for you--professionally, socially, and personally.

		Burmeister, Misti		From Boomers To Bloggers:  Success Strategies Across Generations		2008										X				From Boomers to Bloggers offers critical information that will help both individuals and organizations achieve success across generations. 

		Butler, Gillian, Ph.D. and Tony Hope, M.D.		Managing Your Mind		1995		X												From Amazon:   A blend of tried-and-true psychological counseling and no-nonsense management advice grounded in the principles of CBTand other psychological treatments, the book straddled two types of self-help literature, arguing that in one's personal and professional life, the way to success is the same. By adopting the practical strategies that mental health experts Butler and Hope have developed over years of clinical research and practice, one can develop the "mental fitness" necessary to resolve one's personal and interpersonal challenges at home and work and to live a productive, satisfying life.


		Byfield, Marilyn		It's Hard to Make a Difference When You Can't Find Your Keys		2003						X								From Amazon:  Overbooking? Running late? Feeling overwhelmed by clutter and to-dos? Management consultant Dr. Marilyn Paul guides you on a path to personal change that will bring true relief from the pain and stress of disorganization. Unlike other books on getting organized, It’s Hard to Make a Difference When You Can’t Find Your Keys offers a clear seven-step path to personal development that is comprehensive in nature.
Drawing on her own experience as a chronically disorganized person, Paul adds warmth, insight, humor, and hope to this manual for change and self-discovery. She introduces the notion of becoming “organized enough” to live a far more rewarding life and make the difference that is most important to you.

		Calvert, Gene		Highwire Management		1993						X								From Amzon:  Draws on numerous examples of working managers in organizations such as Aetna, MCI, and NASA to explain and illustrate how to manage the risk-taking process from start to finish, while giving careful consideration to the pros and cons of each risk. Offers specific, practical tactics and provides easy-to-use instruments that will help managers set priorities and develop risk-taking strategies and skills.

		Calvert, Gene 		Highwire Management: Risk-Taking Tactics for Leaders, Innovators, and Trailblazers 		1993		X												Draws on numerous examples of working managers in organizations such as Aetna, MCI, and NASA to explain and illustrate how to manage the risk-taking process from start to finish, while giving careful consideration to the pros and cons of each risk. Offers specific, practical tactics and provides easy-to-use instruments that will help managers set priorities and develop risk-taking strategies and skills. 

		Calvin, Robert J.		
Entrepreneurial Management: Creating successful business plans Raising capital and structuring deals Maximizing profits and growth		2010								X						Entrepreneurial Management" walks you through the myriad tactical and strategic issues that are essential to successfully starting a new business. "Entrepreneurial Management" helps you to get the ball rolling, reviewing the business knowledge and tactics required to transform your vision into a winning business strategy and a thriving entrepreneurial success story.

		Calvin, Robert J.		Entrepreneurial Management		2001						X								From Amazon:  Successful entrepreneur and author Robert J. Calvin uses his own knowledge and experience­­plus in-depth examinations of real-world start-up successes and failures­­to detail the human, technical, and financial issues that confront every new business. From spotting the right opportunity and writing a successful business plan to raising capital, enhancing productivity, and building customer loyalty, Entrepreneurial Management helps budding entrepreneurs master the planning and growth issues required to make any new business a success.



		Camp, Jim 		Start With NO...The Negotiating Tools That the Pros Don't Want You to Know		2002										X				Think win-win is the best way to make the deal? Think again. It’s the worst possible way to get the best deal. This is the dirty little secret of corporate America.

		Cannon, Jeff and Jon Cannon		The Leadership Secrets of the U.S. Navy SEALS		2003				X										From Amazon:  As increasing focus is placed on fully utilizing and leveraging the value of employees, managers are finding that strong team leadership can be the answer to increasing productivity, reducing turnover, and boosting morale. A coherent, proven approach to teambuilding and leadership is very much in demand. Such an approach exists in today's military, where powerful leadership and effective teamwork are more than just concepts­­they're necessities. Leadership Lessons of the Navy SEALs analyzes the leadership and team-building techniques and strategies of elite Navy SEAL units, and guides business leaders and managers in creating, training, and leading teams that are extraordinarily successful at carrying out the company's mission.

		Capon, Claire		Understanding Organisational Context (2nd ed.)		2003				X										From Amazon:  Understanding Organisational Context provides a comprehensive introduction to the internal and external aspects of organisations. It examines structures, resources and functions, as well as behaviour and culture, and finishes by addressing the issues involved in the management of a changing environment. The text offers strong pedagogical support with many activities integrated throughout the text to encourage the acquisition of knowledge and the development of skills.

		Caponigro, Jeffrey R.		The Crisis Counselor: A Step-by-Step Guide to Managing a Business Crisis		2000				X										From Amazon:  The Cure for the Common CRISIS! Every business has a problem that can turn into a crisis. Whether your business is a Fortune 500 company or a neighborhood store, a crisis situation could needlessly damage your reputation as well as destroy individual careers. The Crisis Counselor is the one book that provides business owners, managers, and executives alike with the information needed to avoid, manage, or even thrive during a business crisis. By following the author's dynamic, proactive strategies for dealing with "crises" that can arise in any business--such as downsizing, corporate lawsuits, poor employee morale, death of a company executive, damaging rumors, product defects, negative media coverage--you can learn how to recognize a crisis, plan for its management, practice for the reaction to it, and then study the crisis-response process once it's complete.

		Carlaw, Malcolm, Peggy Carlaw, Vasudha K. Deming and Kurt Friedmann		Managing and Motivating Contact Center Employees		2002				X										From Amzon:  Managing and Motivating Contact Center Employees reveals how to boost morale, streamline business processes, and inspire outstanding performance from frontline sales and service staff. This creative and practical book gives instant help to anyone who knows the difficulties of managing in the diverse and dynamic contact center environment.

		Carlson, Richard		Don't Sweat the Small Stuff- And It's All Small Stuff		1997		X												From Amazon:  Does your life seem to have as many ups and downs as a soap opera? Then let this little book that spent 100 weeks on THE NEW YORK TIMES bestseller list show you how to stop blowing things out of proportion, stop worrying about things that might happen (but probably won't), stop obsessing about things you can't change and things that just don't matter--and start living!


		Carr, David K. and Henry J. Johansson 		Best Practices in Reengineering		1995								X						Based on an international study of best practices in all major aspects of re-engineering, this text aims to increase the reader's understanding of the distinctive set of practices that correlate casually with business process re-engineering success. It addresses the significant planning and control aspects of a business process improvement project - for example, the how and why of team building, process selection, change management, process visioning, use of tools, linkage to business strategy, assessment competition and the voice of the customer. For each planning and control aspect, the book captures the practices and approaches employed by the most successful companies.

		Carrison, Dan		Deadline! How Premier Organizations Win the Race Against Time		2003						X								This book contains adventure stories for today’s fast-paced business environment. In the world of business, every second counts and some seconds count more than others. Executives never know when a critical time challenge is going to rear its ugly head, and knowing exactly how to handle it is the only thing that stands between success and failure. Here, based on the author’s personal on-site interviews and observations, are the stories of prestigious organizations in a wide variety of industries successfully facing seemingly impossible deadlines.

		Carson, Kerry, Ph.D. and Paula Phillips Carson, Ph.D.		Defective Bosses-- Working for the Dysfunctional Dozen		1998				X										From Barnes and Noble:  If you're one of the billions of people in the world who work for someone else, you'll definitely want to see what's inside Defective Bosses: Working for the “Dysfunctional Dozen.” This how-to, how-not-to, why, and why-not tour guide is packed to the hilt with a bevy of tested and proven survival skills and coping techniques for those of you who are trapped in that daily labyrinth of mind games and self-defeating work rituals—and all because of that slightly off-center superior you have to answer to every day. You'll find twelve of the most common defects presented to you in clear and understandable terms so you can detect the defect, protect state of mind, and correct the problem before your life at the office becomes a complete wreck.

		Carter, Les		The Anger Trap: Free Yourself From the Frustrations That Sabotage Your Life		2003				X										From Barnes and Noble:  The Anger Trap is a landmark book that strips away the myths and misconceptions about anger and reveals how you can learn to distinguish between healthy and unhealthy anger so that you may choose— or help someone else to choose— a better, more spiritually enlightened path. The Anger Trap examines the root causes of anger and can help you realize your patterns and break the destructive cycles of criticism, frustration, and irritation that hurt you and others around you. Drawing insight from timeless spiritual wisdom as well as cutting-edge research, Dr. Carter offers practical techniques to free you from anger, its hidden insecurities, fears, and selfishness and thereby improve the quality of your home and workplace life. The book clearly illustrates how the change process works and The Anger Trap is filled with real-life examples of the ways people have come to terms with theiranger by applying the concepts Dr. Carter outlines.


		Cartwright, Talula		Managing Conflict With Peers		2003				X										From Amazon:  A great many peer conflicts arise from incompatible goals or from different views on how a task should be accomplished. With honest dialogue these kinds of conflicts can usually be resolved. But other peer conflicts are more troublesome because they involve personal values, office politics and power, and emotional reactions. To resolve these more difficult peer conflicts, managers should examine three key issues that can cause such clashes and also influence their outcome.

		Cascio, Wayne F. 		Responsible Restructuring		2002								X						Restructuring is a hot topic right now -- companies need to figure out how to weather the current economic storm and still be well-positioned to take advantage of the next upswing. 

		Cashman, Kevin 		Leadership from the Inside Out 		1999		X												Still framed in seven simple yet profound "mastery areas," this book serves as an integrated coaching experience that helps leaders understand how to harness their authentic, value-creating influence and elevate their impact as individuals, in teams, and in organizations. Cashman demonstrates that his trademark "whole-person" approach--we lead by virtue of who we are--is essential to sustained success in today's talent-starved marketplace and provides a measurable return on investment. For everyone from CEOs to emerging leaders. 

		Cava, Roberta 		Dealing With Difficult People		2004				X										Dealing with Difficult People is the revised and updated edition of the international best seller, updated to reflect recent changes in the workplace and designed to benefit anyone who has ever had to deal with angry, rude, impatient or aggressive people. Dealing with Difficult People offers proven techniques for working better with others, reducing stress and anxiety, and increasing confidence and enthusiasm in all professional relationships

		Chajet, Clive and Tom Shachtman		Image by Design (2nd ed.)		1997		X												From Amazon:  This book illuminates and clarifies the relationship between corporate image and corporate strategy. In his book the author urges businesses to recognize the fact that image is reality. It is necessary to create commercially useful corporate and brand images through identity and to design systems that drive all communications for maximum impact and cost effectiveness.


		Chakravorti, Bhaskar		The Slow Pace of Fast Change: Bringing Innovations to Market in a Connected World		2003										X				Innovation's encounter with the market results in a game of both high risk and high stakes. Often its outcome defies common sense: superior new products flop, unlikely ideas become runaway hits, and - despite rapid technological advances and intense interconnectedness - change happens at a snail's pace. What really happens during this encounter? 

		Chaleff, Ira		The Courageous Follower: Standing Up to and for Our Leaders		2003				X										From Amazon:  Since its original publication in 1995, The Courageous Follower has been put on reading lists everywhere from corporations and the military to unions and churches. This guide helps transform passive followers into active players who can help right leadership wrongs and support and foster a values-based organization.


		Chambers, Harry E.		The Bad Attitude Survival Guide		1998				X										From Amazon:  With the increased pressures on business today, the workplace can be rampant with resentment, subpar performance, and inflexibility. So how does a manager address the issue of employee and coworker negativity, and create a more positive workplace? Using practical information, useful diagnostic tests, and hands-on instruction, The Bad Attitude Survival Guide provides managers with the tools, insights, and strategies to identify root causes of antiproductive behavior, diagnose problems, and foster a more cooperative and productive working environment. It also realistically assesses the limitations managers might face, identifies problems that cannot be corrected, and suggests how to proceed in a way that will obtain the most desirable results.

		Chambers, Harry E. and Robert Craft 		No Fear Management		1998				X										From Amazon:  No Fear Management tackles the problem of what the authors dub "Third Reich Management." You'll learn the signs of abusive management styles and how they can not only destroy the morale of a company, but how they can decrease its profits as well. Best of all, you'll learn how to drive dysfunctional management out of your company and enjoy the results of a positive work environment.

		Champy, James A.		X-Engineering the Corporation: Reinventing Your Business in the Digital Age		2005						X								From Amazon:  Inspiring and illuminating, this book uncovers the unlimited potential that imaginatively applied information technology offers corporations. X-Engineering the Corporation is a must-read: because change is the one thing all businesspeople must do well today.


		Champy, James and Nitin Nohria		The Arc of Ambition		2000		X												From Amazon:  The Arc of Ambition is aimed at all those who dream of achieving greatness in any field. It is a handbook of lessons derived from the lives of great achievers past and present. The principles of this book come not from conventional psychology (clinical or theoretical) but from life experiences. They are derived from the authors long observation of ambitious people, both past and present in all walks of life.  The Arc of Ambition takes us on a journey through the creative process that transforms dreams into reality. Showcasing the life-changing experiences of dozens of contemporary and historical figures from the worlds of business, politics, science and the arts,

		Charan, Ram		What the CEO Wants You to Know: How Your Company Really Works		2001				X										From Amazon:  The best CEOs have a knack for bringing the most complex business down to the fundamentals -- the same fundamentals of the family shoe shop. They have business acumen -- the ability to focus on the basics and make money for the company.   Many people spend more than a hundred thousand dollars on an MBA without learning to pull these pieces of the puzzle together. Many others lack a formal business education and feel shut out from the executive suite. What the CEO Wants You to Know takes the mystery out of business and shows the secrets of success used by business legends like Jack Welch of GE.

		Charan, Ram and Noel M. Tichy 		Every Business Is a Growth Business: How Your Company Can Prosper Year After Year		1998						X								From Amazon:  Every Business Is a Growth Business is your one-stop guide to making profitable growth happen. It's a radical and refreshing source of ideas, inspiration, and common sense, all based on the unparalleled experience and access of Ram Charan and Noel Tichy.  Charan and Tichy have worked with some of the world's leading executives--people such as Jack Welch of GE, Eckhard Pfeiffer of Compaq, Larry Bossidy of Allied Signal, John Reed of Citigroup, Dick Brown of Cable & Wireless, Alex Trotman and Jacques Nasser of Ford, and the senior management of Coca-Cola--who have transformed their companies into profitable growth machines. Every Business Is a Growth Business is a distillation of what the authors and these unique leaders have learned about profitable growth:


		Charan, Ram and Noel Tichy		Every Business Is a Growth Business: How Your Company Can Prosper Year After Year 		2000								X						Every Business Is a Growth Business is your one-stop guide to making profitable growth happen. It's a radical and refreshing source of ideas, inspiration, and common sense, all based on the unparalleled experience and access of Ram Charan and Noel Tichy

		Charan, Ram, James L. Noel and Steve Drotter		The Leadership Pipeline: How to Buld the Leadership Powered Company		2000						X								From Amazon:  Together, these authors have more first-hand experience in leadership development and succession planning than you're likely to find anywhere else. And here, they show companies how to create a pipeline of talent that will continuously fill their leadership needs-needs they may not even yet realize. The Leadership Pipeline delivers a proven framework for priming future leaders by planning for their development, coaching them, and measuring the results of those efforts. Moreover, the book presents a combination leadership-development/succession-planning program that ensures a steady line-up of leaders for every critical position within the company. It's an approach that bolsters the retention of intellectual capital as it eliminates the need to go outside for expensive "stars," who will probably jump ship before they reach their full potential anyway.


		Chowdhury, Subir		Management 21C: Someday We'll All Manage This Way		2000		X												From Amazon:  Excellent! Chowdhury has gathered under one roof, a remarkable group of thinkers who give us their best bets on how our organizational futures will look. It's extremely stimulating and is fabulous at guiding the reader through the minefield of management


		Chowdhury, Subir		The Power of Design for Six Sigma		2003						X								From getabstract:  This "meta-Six Sigma" appears to be a natural evolution of the basic Six Sigma approach, namely, to uncover the root causes of defects, inefficiency and customer dissatisfaction - and to fix them as part of the intrinsic design of the company and its processes. This book covers the design concept, but not the initial details of Six Sigma itself. Here, Chowdhury again explains a complex subject in a lucid manner, if you don't mind an alphabet soup of acronyms.getAbstract.com strongly recommends this book for anyone in management, or anyone who is experiencing a change initiative.

		Chrispeels, Janet (Ed.)		Learning to Lead Together: The Promise and Challenge of Sharing Leadership		2004				X										From Amazon:  Through real-life single and multiple case studies, Learning to Lead Together addresses how principals and their staffs struggle with the challenge of shared leadership, how they encourage teacher growth and development, and how shared leadership can lead to higher levels of student learning. The cases show how shared leadership, a powerful adaptive change, is socially constructed across contexts and evolves as teachers and principals learn how to work together. The book also illustrates how principal preparation and professional development programs that utilize problem-based learning and provide opportunities for genuine collaboration with colleagues can provide school leaders with the skills they need to share leadership and accountability effectively.

		Christensen, Clayton M. and Michael E. Raynor		The Innovator's Solution		2003		X												From Amazon:  In his international bestseller The Innovator's Dilemma, Clayton M. Christensen exposed this crushing paradox behind the failure of many industry leaders: by placing too much focus on pleasing their most profitable customers, these firms actually paved the way for their own demise by ignoring the disruptive technologies that aggressively evolved to displace them. In The Innovator’s Solution, Christensen and coauthor Michael E. Raynor help all companies understand how to become disruptors themselves.

		Christian, Ken		Your Own Worst Enemy: Breaking the Habit of Adult Underachievement		2004						X								From Amazon:  If you or someone you love isn't living up to his or her potential –– and suffers from even one or two of these feelings –– here is a program that can help. In Your Own Worst Enemy, Dr. Kenneth Christian details the telltale signs of what he calls self–limiting behavior –– everyday habits that can seem harmless but that over time can send high potential people into a tailspin of dead ends and frustration. And he offers a practical fifteen–step guide to help underachievers shake off their old habits and start taking an active hand in their own futures.

		Christopher, William F.		Holistic Management: Managing What Matters for Company Success		2007										X				This book presents two recently developed knowledge areas that can significantly improve the management and the performance of business enterprise: System Science and Cybernetics and Key Performance Areas. Included in this book are advanced (and evolving) methods and technologies for planning and budgeting, creating and keeping customers, quality and productivity, innovation, improving organization capability, sustainability in the company's social and ecological environments, and profitability-all integrated with this new viable systems model and system thinking.

		Citrin, James M. and Richard Smith		The 5 Patterns of Extraordinary Careers: The Guide for Achieving Success and Satisfaction		2003		X												From Amazon:  Jim Citrin and Rick Smith of Spencer Stuart, the world’s most influential executive search firm, set out to explore this question. The result—based on in-depth, original research—is sure to be the most important and useful book for anyone seeking to crack the code of how to build a rewarding, personally satisfying career.


		Cloke, Kenneth and Joan Goldsmith		Resolving Conflicts at Work: A Complete Guide for Everyone on the Job		2000				X										From Amazon:  Create a new sense of yourself in your organization, a new direction in your life, and a new understanding of your adversaries with this highly practical guide for resolving conflicts, miscommunications, and misunderstandings at work. Two veteran professionals show you how conflicts-and the process of resolving them-can offer extraordinary opportunities for personal growth, deeper and more satisfying relationships, and enhanced morale. 

		Cloke, Kenneth and Joan Goldsmith		The End of Management and the Rise of Organizational Democracy		2003				X										From Amazon:  There is a search in process for a new context and paradigm for the organization of the future-an organization that must be capable of producing high-quality, competitive products that satisfy customers without destroying the planet or degrading human life. The End of Management and the Rise of Organizational Democracy calls for a radical set of organizational development initiatives that will combat the destructive forces of globalization, put an end to authoritarian, paternalistic management, and move organizations toward a new "organizational democracy." 


		Cloke, Kenneth and Joan Goldsmith 		The Art of Waking People Up: Cultivating Awareness and Authenticity at Work		2003				X										From Amazon:  In The Art of Waking People Up authors Kenneth Cloke and Joan Goldsmith draw on more than thirty years of practical experience with hundreds of organizations— from Fortune 500 companies to government agencies, schools, and nonprofits— to reveal new ways of giving and receiving feedback that maximize personal and organizational change and foster lifelong learning. They show how organizations can develop the systems, processes, techniques, and relationships that affirm, rather than undermine, the intelligence and humanity of their employees. This important resource is filled with the necessary tools, interventions, and strategies managers can use to encourage their employees to speak, hear, absorb, and use the information they need to improve the way they work. 

		Cohan, Peter S.		e-Profit		2000								X						Peter Cohan’s book is too useful to read in linear progression. Each chapter is a self-contained unit composed of an e-commerce problem, a case study analyzing how one company attempted to solve the problem, and a series of principles for effective problem solving. The book presents all aspects of e-commerce in useful detail, from motivating the reluctant CEO to managing the implementation of an e-commerce project. This book is for senior executives and change leaders, but it is useful to anyone who wants to learn more about the process of designing, developing, and implementing an e-commerce project. Project managers and consultants also will find the book useful because it presents the e-commerce buyer’s perspective in straightforward detail.

		Cohen, Dennis J. and Robert J. Graham 		The Project Manager's MBA: How to Translate Project Decisions Into Business Success		2001						X								From Amazon:  Project managers are no longer judged by the technical success of their projects alone. They're also held accountable for their contributions to the company's financial goals. Yet most project managers don't have the business knowledge necessary to make project-based decisions that lead to bottom-line success. In this book, Dennis Cohen and Robert Graham, both former university professors and experienced project management consultants, provide the skills that, until now, could only be gained through a graduate degree and years of hands-on experience.  Cohen and Graham walk project managers through basic business concepts such as value creation, accounting and finance, strategy, and marketing. They connect these concepts to the decisions project managers face every day. And they make it easy to apply the resulting solutions on the job through a unique business systems calculator. Readers can use the online calculator in conjunction with the book to understand how different project variables affect business outcomes, to determine the overall impact of proposed project changes, and to evaluate the economic results of many decisions they make.



		Cohen, Don and Laurence Prusak 		In Good Company: How Social Capital Makes Organizations Work		2001								X						A landmark book on the critical role that relationships play in organizational success, "In Good Company" helps employees at all levels recognize the power of social capital to help people work better, and make organizations better places to work. Don Cohen is a writer, consultant, and the editor of "Knowledge Directions". Laurence Prusak is Executive Director of the IBM Institute for Knowledge Management and co-author of "Working Knowledge: How Organizations Manage What They Know".

		Cohen, William A		A Class with Drucker, The Lost Lessons of the World’s Greatest Management Teacher		2007				X										Long considered the world’s greatest thinker and writer on management, Peter Drucker’s teachings continue to inspire leaders everywhere. From 1975 to 1979, author William Cohen studied under the Great Man and became the first graduate of his doctoral program. In A Class with Drucker, Cohen shares many of Drucker’s teachings that never made it into his countless books and articles, ideas that were offered to his students in classroom or informal settings.

		Colan, L.J.		Sticking to it:  The Art of Adherence		2003				X										Win or Lose? You Choose. The game of business is won by those who execute their strategies. Sticking to It is the first step to creating a sustainable competitive advantage for your team. Challenges for today's leaders are always changing, but the formula for winning remains the same...focus on "how" more than "what". Strategy gets you in the game - execution gets you in the winner's circle. This book reveals the secret to success for high achieving individuals and teams and can help you propel ahead of your competition. 

		Coleman, Harvey		Empowering Yourself:  The Organizational Game Revealed		1996								X						Hard work and good performance only will not guarantee success. Coleman offers detailed "how-to" techniques for professionals interested in upward mobility and for those who just want to better understand "why" certain things happen in their environment.

		Collins, James C.		Good to Great: Why Some Companies Make the Leap…And Others Don't		2001						X								From Amazon:  The Challenge:
Built to Last, the defining management study of the nineties, showed how great companies triumph over time and how long-term sustained performance can be engineered into the DNA of an enterprise from the verybeginning.

But what about the company that is not born with great DNA? How can good companies, mediocre companies, even bad companies achieve enduring greatness?

The Study: 
For years, this question preyed on the mind of Jim Collins. Are there companies that defy gravity and convert long-term mediocrity or worse into long-term superiority? And if so, what are the universal distinguishing characteristics that cause a company to go from good to great?

The Standards:
Using tough benchmarks, Collins and his research team identified a set of elite companies that made the leap to great results and sustained those results for at least fifteen years. How great? After the leap, the good-to-great companies generated cumulative stock returns that beat the general stock market by an average of seven times in fifteen years, better than twice the results delivered by a composite index of the world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck.

The Comparisons: 
The research team contrasted the good-to-great companies with a carefully selected set of comparison companies that failed to make the leap from good to great. What was different? Why did one set of companies become truly great performers while the other set remained only good?

Over five years, the team analyzed the histories of all twenty-eight companies in the study. After sifting through mountains of data and thousands of pages of interviews, Collins and his crew discovered the key determinants of greatness -- why some companies make the leap and others don't.

The Findings:
The findings of the Good to Great study will surprise many readers and shed light on virtually every area of management strategy and practice. The findings include:

Level 5 Leaders: The research team was shocked to discover the type of leadership required to achieve greatness. 
The Hedgehog Concept: (Simplicity within the Three Circles): To go from good to great requires transcending the curse of competence. 
A Culture of Discipline: When you combine a culture of discipline with an ethic of entrepreneurship, you get the magical alchemy of great results. Technology Accelerators: Good-to-great companies think differently about the role of technology. 
The Flywheel and the Doom Loop: Those who launch radical change programs and wrenching restructurings will almost certainly fail to make the leap. 
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our modern business culture and will, quite frankly, upset some people.”

Perhaps, but who can afford to ignore these findings?


		Collins, James C.		Turning Goals Into Results: The Power of Catalytic Mechanisms		2000						X								From Harvard Business review:  Most executives have a big, hairy, audacious goal. One dreams of making his brand more popular than Coke; another aspires to create the most lucrative Web site in cyberspace; yet another longs to see her organization act with the guts necessary to depose its arch rival. So, too, most executives ardently hope that their outsized goals will become a reality. To that end, they write vision statements, deliver speeches, and launch change initiatives. They devise complicated incentive programs, formalize rules and checklists, and pen policies and procedures. In other words, with the best intentions, they create layer upon layer of stultifying bureaucracy. Is it any surprise that their wildly ambitious dreams are seldom realized?

		Collins, James C. 		Good to Great: Why Some Companies Make the Leap... and Others Don't 		2001		X												This book aims to describe how companies transition from being average companies to great companies and how companies can fail to make the transition. "Greatness" is defined as financial performance several multiples better than the market average over a sustained period of time. Collins finds the main factor for achieving the transition to be a narrow focusing of the company’s resources on their field of competence. 

		Collins, James C. and Jerry I. Porras		Built to Last		2002		X												Built to Last became an instant business classic. This audio abridgement is read by the authors, who alternate chapters. Collins is a bit breathlessly enthusiastic, but clear and interesting; Porras, unfortunately, is poorly inflected and wooden. They set out to determine what's special about "visionary" companies--the Disneys, Wal-Marts, and Mercks, companies at the very top of their game that have demonstrated longevity and great brand image. The authors compare 18 "visionary" picks to a control group of "successful-but-second-rank" companies. Thus Disney is compared to Columbia Pictures, Ford to GM, and so on.

		Collins, Jim		Level 5 Leadership: The Triumph of Humility and Fierce Resolve (HBR OnPoint Enhanced Edition)		2001				X										From Harvard Business Review:  Boards of directors typically believe that transforming a company from merely good to truly great requires a larger-than-life personality--an egocentric chief to lead the corporate charge. Think "Chainsaw" Al Dunlap or Lee Iacocca. In fact, that's not the case, says author and leadership expert Jim Collins. The essential ingredient for taking a company to greatness is having a "Level 5" leader at the helm--an executive in whom extreme personal humility blends paradoxically with intense professional will. Collins paints a compelling and counterintuitive portrait of the skills and personality traits necessary for effective leadership. He identifies the characteristics common to Level 5 leaders: humility, will, ferocious resolve, and the tendency to give credit to others while assigning blame to themselves.

		Collins, Patrick J. 		Say It With Power and Confidence		1998						X								From Amazon:  A complete communications guide brimming with advice on how to use verbal and non-verbal communication to be convincing, impressive, and powerful. Among the strategies presented are how to handle a tough audience or a tough question, how to influence, how to overcome fear of public speaking, and more.

		Confer, Charles E.		Managing Anger Successfully		2000				X										From Amazon:  Anger is a behavior we choose to make our lives more satisfiying.However, anger can destroy marriage, parent/child, teacher/pupil, employee/employer relationships. Managing Anger Successfully provides the knowledgeand skills to greatly reduce or eliminate angering in your relationships with others. You can learn how to defuse a person who is angering and help that person move beyond anger. You can also gain skills to control and reduce your own angering. Anger is a behavioral choice. Is your anger getting you what you want? If not, this is the book for you.


		Conger, Jay A., Gretchen M. Spreitzer and Edward E. Lawler, III (Eds.)		The Leader's Change Handbook: An Essential Guide to Setting Direction and Taking Action		1998		X												From Amazon:  Charged with fascinating case studies, action strategies, and unbeatable advice, The Leader's Change Handbook features fresh works by Christopher Bartlett, Michael Beer, John Kotter, David Nadler, Ron Heifetz, Susan Mohrman, Bob Quinn and other distinguished contributors. What it offers is a uniquely coherent, cutting-edge approach to leading today's organizations -- an approach only this elite group, working together toward a common vision, could offer.


		Cooper, Robert and Ayman Sawaf		Executive EQ: Emotional Intelligence in Leadership & Organizations 		1997										X				Executives, managers, and professionals all across America are praising Executive EQ and are putting the precepts of this book into action for raising emotional intelligence in their leadership and at all levels of their organizations.

		Cooper, Robert K. and Ayman Sawaf		Executive EQ: Emotional Intelligence in Leadership and Organizations		1997		X												From Amazon: A study positing the position that emotional intelligence can improve any business through the use of such virtues as integrity, trust, and understanding also provide effective techniques for instituting these virtues in a corporate environment.


		Cornwell, Patricia Daniels		Point of Origin		1998		X												From Amazon:  The clues to a series of remorseless killings go up in smoke—and only Kay Scarpetta can find them

		Courtney, Hugh		20/20 Foresight: Crafting Strategy in an Uncertain World		2001								X						20/20 Foresight" shows how readers can leverage this knowledge to answer three key strategic questions: Shape or adapt to uncertainty? Make strategic commitments now or later? and Follow a focused or diversified strategy?"20/20 Foresight" also shows strategists how to tailor every aspect of the decision-making process - from formulation to implementation - to the level of uncertainty faced, describes the strategic-planning processes readers can use to monitor, update, and revise strategies as necessary in volatile markets, and includes a toolkit for identifying, developing, and testing new strategy options - complete with guidelines for applying the right tool to the right situation at the right time. A comprehensive approach to strategy development under all possible levels of uncertainty and across all kinds of industries, this is the essential guide for making tough strategic choices in a changing world. 

		Covey, Stephen		Principle Centered Leadership		1992				X										The great "angst" of life has seemingly gripped us all, and there seems to be no limit to the number of writers offering answers to the great perplexities of life. Covey, however, is the North Star in this field. Following his successful Seven Habits of Highly Effective People (S. & S., 1989), Covey now responds to the particular challenges of business leaders by applying his natural laws, or principles, of life to organizations. Covey explains these laws (security, guidance, wisdom, and power), and discusses how seven-habits practice and focus on these principles will result in personal and organizational transformation. He reminds us that personal and organizational success is hard work, requires unwavering commitment and long-term perspective, and is achievable only if we are prepared for a complete paradigm shift in our perspective. Without hesitation, strongly recommended for all management collections.

		Covey, Stephen		The 7 Habits of Highly Effective People		1989				X										Stephen Covey, an internationally respected leadership authority, realizes that true success encompasses a balance of personal and professional effectiveness, so this book is a manual for performing better in both arenas. His anecdotes are as frequently from family situations as from business challenges. Before you can adopt the seven habits, you'll need to accomplish what Covey calls a "paradigm shift"--a change in perception and interpretation of how the world works. Covey takes you through this change, which affects how you perceive and act regarding productivity, time management, positive thinking, developing your "proactive muscles" (acting with initiative rather than reacting), and much more. This isn't a quick-tips-start-tomorrow kind of book. The concepts are sometimes intricate, and you'll want to study this book, not skim it.

		Covey, Stephen 		The 8th Habit: From Effectiveness to Greatness		2004		X		X										In order to thrive, innovate, excel and lead in what Covey calls the new Knowledge Worker Age, we must build on and move beyond effectiveness...to greatness. Accessing the higher levels of human genius and motivation in today's new reality requires a sea change of new thinking -- a new mind-set, a new skill-set, a new tool-set -- in short, a whole new habit. 

		Covey, Stephen R.		The Seven Habits of Highly Effective People [sound recording]		2001						X								From Amazon:  An unmissable companion to Stephen R. Covey's The 7 Habits of Highly Effective People. With the signature series, you have the opportunity to listen to Stephen Covey teach each of the 7 Habits. Each disc is filled with never-before-released material, giving you access to examples and insights regarding the application of the habits to today's challenges. Use the individual discs to review areas of your personal and professional life you want to improve. Or listen to the set from beginning to end to experience the power of all the habits working together.

		Cox, Danny and John Hoover		Leadership When the Heat's On		2002						X								From Amazon:  People aren't born to be high-performing leaders; instead, they need to learn to develop the time-proven characteristics of great leadership. Leadership When the Heat's On shows you how to acquire these characteristics, motivate your people, and achieve remarkable results across your organization-particularly during times of change and stress.



		Cramer, Kathryn D.		When Faster Harder Smarter Is Not Enough: Six Steps for Achieving What You Want in a Rapid-Fire World		2002						X								From Amazon:  This book enables you to tap into your creativity and transform your life. For over 20 years, Dr. Kathryn Cramer has studied successful people who can reach their goals, even in the heat of high-stress environments. Her research and case studies reveal a remarkable, consistent process - available to everyone - that taps the inner strength and creativity needed to achieve long-term fulfillment while capitalizing on the demands, challenges, and debacles each day brings.

		Crawford, Fred and Ryan Mathews 		The Myth of Excellence		2001						X								From Amazon:  Based on exhaustive research, The Myth of Excellence provides conclusive evidence of the futility of trying to be excellent in all aspects of a commercial transaction—price, product, access, experience, and service. Instead, the strategy for your products and services should be to dominate on one element, differentiate on a second, and be at industry par (i.e., average) on the rest. Yes, it is okay to be average as long as your customers know specifically where and how you are superior and world-class.


		Crawley, John and Katherine Graham		Mediation for Managers: Resolving Conflict and Rebuilding Relationships at Work		2002				X										From Amazon:  Mediation is a highly effective method of reducing conflict, resolving disputes, and building a productive workplace. Mediation for Managers: Resolving Conflict and Rebuilding Relationships at Work focuses on conflict resolution strategies and takes these skills out of the classroom and puts them directly where they are needed most: in the hands of managers. This accessible and practical toolkit provides exercises, case studies, and mediation techniques that will enable you to become an effective mediator at work.

		Culbert, Samuel A. and John B. Ullmen		Don't Kill the Bosses: Escaping the Hierarchy Trap		2001		X												From Amazon:  The boss/subordinate relationship is an age-old problem cited in almost every management book and on-the-job survey as an area rife with dishonesty and inefficiency. All too often, subordinates spin the truth for those above while bosses fail to establish the conditions required for subordinates to tell it to them straight. The end result is warped communication, corrupt internal politics, illusionary teamwork, pass-the-buck accountability, and personal dispiriting—and the company is always the big loser. Don’t Kill the Bosses! reveals the "trap" created when people fail to differentiate between the positives of hierarchical structure and the negatives of hierarchical relationships.


		Culbert, Samuel A. and John B. Ullmen 		Don't Kill the Bosses:  Escaping the Hierachy Trap		2001						X								The book identifies the culprit as one-sided accountability and shows the consequences: warped communication, corrupt internal politics, illusionary teamwork, and a pass-the-buck mentality. The proposed solution is surprisingly simple: Replace this particular hierarchical relationship -- without disposing of the organizational chart -- with an alternative model. The authors demonstrate how to establish candid, equal-footing relationships that allow organizations to work effectively and productively

		Cunningham, Helen and Brenda Greene		The Business Style Handbook		2002								X						While retaining all the valuable information that has made The Business Style Handbook a modern classic, the second edition provides new words, phrases and guidance to help you express yourself clearly, confidently and correctly on any digital platform. 

		Cushman, Donald P. and Sarah Sanderson King		Excellence in Communicating Organizational Strategy (Suny Series in International Management) 		2001										X				Essays on how organizations effectively communicate strategy to optimize performance.

		Cushman, Donald P. and Sarah Sanderson King (Eds.)		Excellence in Communicating Organizational Strategy		2001				X										Back Cover:  Effectively communicating an organization's strategy is at the heart of achieving high performance. Organizational strategy manifests itself in different ways, employing differing tactics at the competitive, crisis, marketing, research and development, manufacturing, training, management, and leadership levels. This book explores each of these processes and provides case studies in the ways in which excellent organizations perform in each of these contexts. The essays focus on the what, when, where, and how aspects of excellence in communicating organizational strategy and explore effective practices in large organizations like Microsoft, medium-sized organizations like E-land, and small firms within the pharmaceutical industry. 

		Cusumano, Michael A. and Constantinos C. Markides 		Strategic Thinking for the Next Economy		2001								X						From the acclaimed MIT Sloan Management Review comes this compendium of cutting-edge thinking about corporate strategy. 

		Dalai Lama		An Open Heart		2002		X												From Amazon:  Compassion-sympathy for the suffering of others and the desire to free them from it-is wrestled with in all spiritual traditions. Yet how does one actually become a compassionate person? What are the mechanisms by which a selfish heart is transformed into a generous heart? In this acclaimed bestseller, His Holiness the Dalai Lama writes simply and powerfully about the everyday Buddhist practice of compassion, offering a clear, practical, inspiring introduction to the Buddhist path to enlightenment.


		Dana, Daniel		Conflict Resolution		2000				X										Successful management depends on the ability to quickly and effectively manage conflicts. Conflict Resolution includes hands-on information for effectively communicating with employees, disciplining and even terminating employees, understanding and using organizational politics, and more.

		Daniels, Aubrey C.		Bringing Out the Best in People		1999				X										From Amazon:  The classic bestseller on performance management is updated to reflect changes in today's working environment. When an employer needs to know how to gain maximum performance from employees, renowned behavioral psychologist--Aubrey Daniels is the man to consult. What has made Daniels the man with the answers? His ability to apply scientifically based behavioral stimuli to the workplace while making it fun at the same time. 
Now Daniels updates his ground-breaking book with the latest and best motivational methods, perfected at such companies as Xerox, 3M, and Kodak.

		Daniels, Aubrey C.		Bringing out the Best People		1999						X								This book is not afraid to challenge some popular management theories. He even mentions in his preface that "human performance has been trivialized by many books, the popular press and management folklore. The author uses behavioral analysis as an approach to managing people. This systematic, data-focused method is concerned with measurable results, not subjective qualities like "improved teamwork" or "better employee morale."

		Danzig, Robert J. 		The Leader Within You		1998		X												From Amazon:  Danzig sheds light on the foundations of leadership by spotlighting the powers: quality, innovation, inspiration, perseverance, passion, character,  energy, enthusiasm.  By attributing one power to each profile, Danzig offers a pattern for you to model while nurturing your leader within.


		Davenport, Thomas H. and Jeanne G. Harris 		Competing on Analytics: the New Science of Winning		2007								X						This book argued that the secret of leading companies to develop their competitive advantage strategy relied on sophisticated quantitative and statistical analysis and predictive modeling supported by data-savvy senior leaders and powerful IT

		Davenport, Thomas H. and John C. Beck		The Attention Economy		2001						X								From Amazon:  In today's information-flooded world, the scarcest resource is not ideas or even talent: it's attention. In this groundbreaking book, Thomas Davenport and John Beck argue that unless companies learn to effectively capture, manage, and keep it--both internally and out in the marketplace--they'll fall hopelessly behind.  Drawing from exclusive global research, the authors show how a few pioneering organizations are turning attention management into a potent competitive advantage and recommend what attention-deprived companies should do to avoid losing employees, customers, and market share. A landmark work on the twenty-first century's new critical competency, this book is for every manager who wants to learn how to earn and spend the new currency of business.


		Davidson, Hugh		The Committed Enterprise: How to Make Vision and Values Work (2nd ed.)		2004		X												From Amazon:  The Committed Enterprise shows how to achieve success by understanding the needs of stakeholders and maximising them.  It details the Seven Best Practices for making vision and values work and is based on research with leaders from 125 leading enterprises worldwide. Using a unique format to allow fast track or in-depth reading the book includes hundreds of examples from enterprises as diverse as PepsiCo, Caltech, Tesco, Mayo Clinic, BP, New York Police Department, DuPont, UPS and many others. The text is essential reading for managers, and students of strategic organisational strategy.


		Davidson, Jeff 		The Complete Guide to Public Speaking		2002						X								From Amazon:  Comprehensive, practical, and accessible, The Complete Guide to Public Speaking serves all the needs of public speakers, from the seasoned pro to the greenest rookie. Whether you’re trying to start a career as a professional speaker or improve your speaking skills to further your career or influence those around you, this straightforward guide will help you deliver dynamic, compelling, and convincing presentations.
Author Jeff Davidson distills his eighteen years of experience as a public speaker, covering every aspect of public speaking, from the practical details of presentations to the psychological issues of inspiring an audience. Insightful and compelling, this is both a handy resource for information on the public speaker’s most pressing questions, as well as a primer for those who are new to the field.


		Davies, William		Overcoming Anger and Irritability		2001		X												From Amazon:  Step-by-step guides to self-improvement that introduce the methods of the highly regarded cognitive behavioral therapy technique to help readers conquer a broad range of disabling conditions-from worry to body image problems to obsessive compulsive disorder and more. The accessible, straightforward, and practical books in the Overcoming series treat disorders by changing unhelpful patterns of behavior and thought. Cognitive behavioral therapy (CBT) was developed by psychiatrist Aaron T. Beck and is now internationally favored as a practical means of overcoming longstanding and disabling conditions, both psychological and physical. CBT insists that our thoughts cause our feelings and behaviors. Even when our situation does not change, if we change the self-defeating ways we think, we can make ourselves feel better.


		Dawson, Roger		Secrets of Power Negotiating for Salespeople: Inside Secrets From a Master Negotiator		2001						X								From Amazon:  In this revised and updated paperback edition, master negotiator Roger Dawson gives salespeople an arsenal of tools that can be implemented easily and immediately to enable a quantum leap in sales. This is not a dull, dry treatise full theory. Nor is it a handbook of tricks and scams meant to manipulate others. It is the most complete book ever written specifically for salespeople about the process of negotiation.


		de Janasz, Suzanne C., Karen O. Dowd and Beth Z. Schneider		Interpersonal Skills in Organizations (2nd ed.)		2005				X										From Amazon:  This experiential,workbook-style text focuses on key skill sets necessary for personal and managerial success in organizations today. These skill sets are intrapersonal skills, interpersonal skills, team skills, and advanced interpersonal skills


		De Waal, Andre		Quest for Balance: The Human Element in Performance Management Systems		2002								X						Explains the competencies a manager must possess in order to use a balanced scorecard.

		Deal, Terrence E. and Allan A. Kennedy		Corporate Cultures		2000								X						Business experts everywhere have been finding that corporations run not only on numbers, but on culture. In this revised and updated 2000 edition of Corporate Cultures, organization consultants Terrence Deal and Allan Kennedy probe the conference rooms and corridors of corporate America to discover the key to business excellence. They find that the health of the bottom line is not ultimately guaranteed by attention to the rational aspects of managing-financial planning, personnel policies, cost controls, and the like. What's more important to long-term prosperity is the company's culture-the inner values, rites, rituals, and heroes-that strongly influence its success, from top management to the secretarial pool.For junior and senior managers alike, Deal and Kennedy offer explicit guidelines for diagnosing the state of one's own corporate culture and for using the power of culture to wield significant influence on how business gets done.

		Deans, Graeme K., Fritz Kroeger and Stefan Zeisel		Winning the Merger Endgame		2002										X				I read this book with great interest. Working in retail for more than 10 years now, this book matched my experience and helps me to forecast what might happen in my industry over the next couple of years. Although I - as well as many other readers - have an idea of what could happen or what is probably, this book with the underlying research of thousands of companies over more than 10 years and the expertise of a consulting powerhouse brings the findings to the point and quantifies them.

		Deems, Richard S. and Terri A. Deems		Leading in Tough Times: The Manager's Guide to Responsibility, Trust, and Motivation		2003		X												From Amazon:  Leading in Tough Times: Responsibility, Trust and Motivation will shore up your confidence and courage by affirming what the best leaders already know. It is packed with example and stories, along with a wealth of activities designed to be completed either by individual leaders or work teams.


		Deeprose, Donna		Making Teams Work: How to Form, Measure, and Transition Today's Teams		2000				X										From the Richardson Company:  Why work in teams? Simply put, PERFORMANCE! Teams vastly outperform the combined output of individuals in traditional work settings. But high performance teams require planning, accountability, and commitment.  You’ll learn how to identify and foster the characteristics of successful teams, define responsibilities for team members, and overcome common obstacles to high performance.

		Degeneres, Ellen		The Funny Thing Is… 		2003		X												From Amazon:  After years of painstaking, round-the-clock research, surviving on a mere twenty minutes of sleep a night, and collaborating with lexicographers, plumbers, and mathematicians, DeGeneres has crafted a work that is both easy to use and very funny. Along with her trademark ramblings, The Funny Thing Is... contains hundreds of succinct insights into her psyche and offers innovative features.

		Deming, W. Edwards		Made to Stick: Why Some Ideas Survive and Others Die		2007		X												Why do some ideas thrive while others die? And how do we improve the chances of worthy ideas? In Made to Stick, accomplished educators and idea collectors Chip and Dan Heath tackle head-on these vexing questions. Inside, the brothers Heath reveal the anatomy of ideas that stick and explain ways to make ideas stickier, such as applying the “human scale principle,” using the “Velcro Theory of Memory,” and creating “curiosity gaps.”

		Deming, W. Edwards		Out of the Crisis		2000		X				X								This book analyses quality control and productivity in all aspects of industry. Dr Deming provides a full account into improving quality, productivity and competitive position while seeing how the key role of management plays a part. The emphasis of the book is a better understanding of the causes and resolving them in the industry business.

		Deming, W. Edwards		The Deming Management Method		1988						X								Change, Dr. Deming beliees, starts at the top with an informed, quality-conscious management. This book includes excellent advice on how to achieve that level of management expertise in the author's analysis of Dr. Deming's famous 14 Points for Managers and his Deadly diseases of management. 

		Deming, W. Edwards		The Essential Deming: Leadership Principles from the Father of Quality 		2012		X												The book is filled with articles, papers, lectures, and notes touching on a wide range of topics, but which focus on Deming's overriding message: quality and operations are all about systems, not individual performance; the system has to be designed so that the worker can perform well.

		Deresky, Helen		Global Management: Strategic and Interpersonal		2002										X				This book addresses the actual management functions and behaviors necessary to develop global vision and management skills at both an organizational—strategic(macro) level, and the interpersonal (micro) level. 

		Dess, Gregory G. and Joseph C. Picken		Beyond ProductivityHuman Capital		1999								X						If companies don't want to be devoured by the lions in today's knowledge-driven, competitive business arena, they must do two things -- develop and retort the "best and brightest" people (their human capital), then use their other resources (financial, technological, physical etc.) to create an organization where these people can excel.

		Deutsch, Morton and Peter T. Coleman (Eds.)		The Handbook of Conflict Resolution: Theory and Practice		2000				X										From Barnes and Noble:  The Handbook of Conflict Resolutionis written for both the seasoned professional and the student who wants to deepen their understanding of the processes involved in conflicts and their knowledge of how to manage them constructively. It provides the theoretical underpinnings that throw light on the fundamental social psychological processes involved in understanding and managing conflicts at all levels—interpersonal, intergroup, organizational, and international. 

		Dinnocenzo, Debra A. and Richard B. Swegan		Dot Calm: The Search for Sanity in a Wired World		2001		X												Inside Flap:  Are you bombarded with more information that you can read, let alone process? Are you tied to the office—through email, cell phones, pagers, and fax machines—24 hours a day, 7 days a week? Are you tired of the relentless onslaught of data and the feeling that you must be constantly "connected"? If you yearn to simplify your life without compromising your career, Dot Calm offers practical solutions! Based on in-depth interviews and surveys, Dot Calm outlines proven success strategies that real people in all walks of life are using to cope with the ubiquitous problems of information, access, and work overload, and to sever the "electronic tether" that kept them constantly bound to their jobs.

		Dobrin, Arthur		Ethics for Everyone: How to Increase Your Moral Intelligence		2002		X												From Amazon:  Is it always wrong to lie? Is it always right to try to help another person? Are you bound to keep every promise you make? In Ethics for Everyone: How to Increase Your Moral Intelligence, you'll find out how well you make moral choices and learn how to increase your ability to understand and analyze ethical dilemmas. This sensible, practical guide provides thoughtful-and sometimes surprising-answers to tough real-world questions. You'll sort through dozens of tricky ethical issues.

		Dobson, Michael and Deborah Singer Dobson		Managing Up! 59 Ways to Build a Career-Advancing Relationship With Your Boss		2000				X										From Amazon:  The key to moving up? Managing Up! For readers seeking a surefire career-booster or simply looking to improve their relationship with their boss, this is a welcome guide written specifically to provide them with the skills needed to build a productive, mutually beneficial relationship with their boss.

		Dobson, Michael S. and Deborah S. Dobson		Enlightened Office Politics: Understanding, Coping With and Winning the Game		2001		X												From Amazon:  All too often, Machiavellian managers ruthlessly use office politics to get what they want . . . and they make good employees feel it's bad to be political. But it doesn't have to be that way!  Enlightened Office Politics takes a positive look at the political side of the workplace, explaining why office politics are inevitable, emphasizing their importance, and showing how to play them -- and win -- in an ethical, principled manner.


		Dobson, Michael S. and Deborah Singer Dobson		Enlightened Office Politics: Understanding, Coping with, and Winning the Game--Without Losing Your Soul 		2006										X				"All too often, Machiavellian managers ruthlessly use office politics to get what they want...and they make good employees feel it's bad to be political.

		Dominguez, Linda R.		How to Shine at Work		2003						X								From Amazon:  According to author Linda Dominguez, today's turbulent work environment is rife with advancement opportunities for those who know how to seize them. In How to Shine at Work she describes 14 surefire strategies, as well as dozens of techniques and tips, for charting a course through today's work environment and coming out at the head of the pack.  Among other things, readers learn how to deal with ever-changing bosses; market themselves to their superiors and peers; master office politics; gain visibility--even in remote office; cope with difficult workers; and land a promotion and a raise in any economy.


		Dotlich, David L. and Peter C. Cairo		Why CEOs Fail		2003		X												From Amazon:  If any of the following behaviors sound like you or someone you work with, beware! In Why CEOs Fail, David L. Dotlich and Peter C. Cairo describe the most common characteristics of derailed top executives and how you can avoid them.

		Douglas, John E. and Mark Olshaker		The Anatomy of Motive		2000		X												From Amazon:  Every crime is a mystery story with a motive at its heart. With the brilliant insight he brought to his renowned work inside the FBI's elite serial-crime unit, John Douglas pieces together motives behind violent sociopathic behavior. He not only takes us into the darkest recesses of the minds of arsonists, hijackers, bombers, poisoners, assassins, serial killers, and mass murderers, but also the seemingly ordinary people who suddenly kill their families or go on a rampage in the workplace. 

		Downey, Diane, Tom March and Adena Berkman		Assimilating New Leaders (The Key to Executive Retention		2001								X						Newly hired senior executives don’t need any help, right? After all, they’re getting paid top dollar for knowing their stuff! The reality is that executives often do need guidance and support when joining an organization. In fact, a recent survey reported that more than 70% of newly hired executives left their jobs within the first two years! These missteps can wreak havoc on subordinates, departments, customers, suppliers and ultimately the bottom line. 

		Downs, Alan 		The Fearless Executive		2000		X												From alibris:  This masterful book explains how to conquer workplace fear in all its guises, see reality clearly, and free untapped potential. Rich in real-life vignettes and on-the-job management applications, this is a practical and compassionate guide to becoming a successful leader.

		Dowse, Eileen		The Naked Manager- How to Build Open Relationships at Work		1998				X										From Amazon:  Today’s workplace is more challenging than ever before—more to do with fewer resources—especially human resources. The need for becoming real and authentic in business has become critical to the effectiveness in managing people well. This book will show you how.

		Drennan, Miriam and Joel Anderson		Soar Above the Madness: Surviving Office Politics Without Losing Your Mind, Your Job, or Your Lunch		2002				X										From Amazon:  Success, motivation, and teamwork are the goals of the guys on the top for those of us pretending to work away at the bottom. Now you can get the inside poop on the secret plots of upper management with Soar above the Madness: Surviving Office Politics Without Losing Your Mind, Your Job, or Your Lunch.

		Driver, Michael J., Philip Hunsaker and Kenneth R. Brousseau		The Dynamic Decision Maker		1998		X												From Barnes and Noble:  The insights offered in this book are intended to guarantee the reader a more successful career. It is written especially for managers and executives whose jobs require managing people successfully, but it is also written for anyone who must make decisions that involve other people. The authors discuss the decision styles and habits that people form and how to change decision-making habits where necessary. The models and techniques for decision making presented here have been used throughout the world in all kinds of businesses and government agencies. Decision style concepts can benefit anyone, from a new management trainee or MBA student to the CEO of a large firm. 

		Drucker, Peter F.		Managing for the Future		1992						X								From Amazon:  A guide to management in an era of high interest rates discusses the full spectrum of today's concerns with an eye to the future. By the author of Managing for Turbulent Times and The Frontiers of Management.

		Drucker, Peter F.		Managing in a Time of Great Change		2002		X												From Amazon:  In Managing in a Time of Great Change, the first book in the series, Drucker offers advice to executives for thriving in the global business environment of the future, covering such topics as team building, cutting costs in retail, changes in the U.S. economy, and doing business in Japan.

		Drucker, Peter F.		Managing the Non-Profit Organization		1990		X												From Barnes and Noble:  A Drucker management classic which breaks down any narrow definition of management and is aimed specifically at decision-makers and managers working in non-profit making and charitable organizations to help them apply the principles of good management to their sector.  Drawing from the American experience, Drucker poignantly illustrates his discussion of management by quoting his in-depth interviews with top executives from non-profit making organizations. The issues of mission, performance, people and relationships, leadership and developing managers are eloquently discussed and Drucker provides Action Implications throughout the book which are of practical importance to the reader.

		Drucker, Peter F. 		Managing for Results		1993						X								From Amazon:  Managing for Results shows what the executive decision maker must do to move his enterprise forward. Drucker again employs his particular genius for breaking through conventional outlooks and opening up new perspectives for profits and growth.

		Drucker, Peter F. 		The Effective Executive		2006						X								From Amazon:  The measure of the executive, Peter F. Drucker reminds us, is the ability to "get the right things done." This usually involves doing what other people have overlooked as well as avoiding what is unproductive. Intelligence, imagination, and knowledge may all be wasted in an executive job without the acquired habits of mind that mold them into results.

		Drucker, Peter F. 		The Essential Drucker: The Best of Sixty Years of Peter Drucker's Essential Writings on Management		2003								X						Father of modern management, social commentator, and preeminent business philosopher, Peter F. Drucker analyzed economics and society for more than sixty years. Now for readers everywhere who are concerned with the ways that management practices and principles affect the performance of organizations, individuals, and society, there is The Essential Drucker—an invaluable compilation of essential materials from the works of a management legend.

		Drucker, Peter F., John Hammond, Ralph Keeney, Howard Raiffa, and Alden M. Hayashi		Harvard Business Review on Decision Making		2001		X												From Google Books:  This collection will help people at all levels understand the fundamental theories and practices of effective decision making so that they can make better decisions in their personal and professional lives.

		Drucker, Peter Ferdinand		Management Challenges for the 21st Century		2001		X												From Harvard Business Review:  Peter F. Drucker discusses how the new paradigms of management have changed and will continue to change our basic assumptions about the practices and principles of management. Forward-looking and forward-thinking, Management Challenges for the 21st Century combines the broad knowledge, wide practical experience, profound insight, sharp analysis, and enlightened common sense that are the essence of Drucker's writings and "landmarks of the managerial profession.

		Drummond, Helga		The Art of Decision Making		2001						X								From Amazon:  This intriguing exploration of underlying forces in decision making takes as its starting point a wealth of high profile decision disasters. In brilliantly readable analyses, Helga Drummond shows how better awareness of the inherent uncertainties of the decision making process could have made the outcomes very different.


		DuBrin, Andrew		Human Relations Interpersonal, Job-Oriented Skills (9th ed.)		2006				X										From Amazon:  Accomplished author and national speaker, Andrew J. DuBrin brings his expertise of Human Relations and Business Psychology to this exciting edition.  Focusing on today’s work environment, Human Relations: Interpersonal Job-oriented Skills takes a two-pronged approach that improves interpersonal skills by first presenting basic concepts and then by featuring a heavy component of skill development and self-assessment.

		Duck, Jeanie Daniel		The Change Monster		2001		X												From Amazon:  The Change Monster is a tough-minded but compassionate book about leadership when major changes are demanded: after a merger, when profits are falling or markets being lost. It is also about the discipline and kindness it takes to get the people who report to and depend on you to confront their fears and move on to a new agenda, strategy, or company. 



		Dudik, Evan Matthew		Strategic Renaissance		2000		X												From getabstract:  Evan Matthew Dudik says businesses do not select their strategies based on scientific thinking, but on anecdotal evidence. This trend has contributed to the explosion of new and changing ideas about what businesses should do. The resulting churn of activity is reflected in the many different approaches that books and consultants advocate. Dudik calls for a return to building and testing theories scientifically, arguing that no one-size-fits-all business strategy exists. Instead, managers should create and test hypotheses to determine an effective approach. Dudik also suggests applying effective warfare strategies and tactics to business.

		Dumas, Alexandre		Count of Monte Cristo		1981						X								From Amazon:  For nineteen-year-old Edmond Dantes, life is sweet. Soon to be captain of his own sip, he is also about to be married to his true love, Mercedes. But suddenly everything turns sour. On the joyous day of his wedding he is arrested and--without a fair trial--condemned to solitary confinement in the miserable Chateau d'If! The charges? Faked! Edmond has been framed by a handful of powerful enemies. But why?  Disguised as the wealthy count, Edmond returns to his native land to find his enemies--and make them pay!


		Duncan, Peggy		Put Time Management to Work: Get Organized, Streamline Processes, Use the Right Technology		2002						X								From Amazon:  In Put Time Management to Work: Get Organized, Streamline Processes, Use the Right Technology, Peggy Duncan helps busy professionals and small business owners examine every aspect of how they spend their time, and offers many practical solutions for managing it. 
Duncan offers time management tips that go beyond setting goals and knowing how to juggle priorities. The book begins with ways to eliminate clutter—whether it’s on your desk or in your mind—and explains how to create a system so that it doesn’t come back.


		Dundon, Elaine		The Seeds of Innovation: Cultivating the Synergy That Fosters New Ideas		2002		X												From Amazon:  Breakthrough innovation is a prerequisite for success in almost any organization, yet the actual management of innovation has only recently begun to receive the attention it deserves. Here, innovation thought leader Elaine Dundon offers a how-to prescription for building creative and strategic innovation skills at all levels of an organization (rather than focusing on decision-making levels only) -- and explains how to produce measurable results that translate directly to the bottom line.

		Durant, Will and Ariel Durant		The Lessons of History		1968		X												From Amazon:  A concise survey of the culture and civilization of mankind, The Lessons of History is the result of a lifetime of research from Pulitzer Prize–winning historians Will and Ariel Durant. With their accessible compendium of philosophy and social progress, the Durants take us on a journey through history, exploring the possibilities and limitations of humanity over time. Juxtaposing the great lives, ideas, and accomplishments with cycles of war and conquest, the Durants reveal the towering themes of history and give meaning to our own.

		Dutka, Alan F.		Competitive Intelligence for the Competitive Edge		1999						X								Competitive Intelligence for the Competitive Edge shows you how to integrate your business's operations--particularly marketing, advertising, and strategic planning--with the latest competitive intelligence techniques in order to achieve positive results in all areas.

		Eadie, William F. and Paul E. Nelson (Eds.)		The Language of Conflict and Resolution		2001				X										From Google Books:  This volume is based on a series of lectures titled "The Language of Conflict and Resolve" held weekly at the Smithsonian’s campus in Washington, D.C. The lectures’ intend was to gather the leading communication scholars whose work involved conflict theory and practice, and bring their research into the public light. 



		Eckes, George		Six Sigma for Everyone		2003						X								From Amazon:  From noted Six Sigma consultant and author George Eckes, Six Sigma for Everyone explains the underpinnings of the revolutionary quality assurance methodology, offers in-depth examples, and outlines the impact and desired end result of implementation. Whereas, most Six Sigma books are written for executives and practitioners of Six Sigma and tend to be overly technical or strategically focused, this book is written specifically for employees of organizations thinking about or already attempting implementation.


		Edel, T.R.		Wake Me When It's Time to Work: Surviving Meetings, Office Games, and the People Who Love Them		1999		X												From Amazon:  This wisdom-filled and often amusing book prepares you for virtually every unpleasant business experience imaginable. Originally written as a father's advice to his children as they entered the workforce, it tells what really awaits you behind office doors.


		Ellis, Albert and Ted Crawford 		Making Intimate Connections: Seven Guidelines for Great Relationships and Better Communication		2000				X										From Amazon:  This is the first book to apply Dr. Ellis's famous "Rational Emotive Behavior Therapy" principles to intimate relationships. The seven guidelines for better couple communication offered in this user-friendly guide emphasize non-blaming acceptance, integrity, mutual support, appreciation, replacing irrational ideas and expectations with realistic attitudes. Dozens of real-life couple vignettes show readers how they can readily learn and implement the seven guidelines in their own lives. 

		Ellis, Albert, Ph.D.		How to Control Your Anxiety Before It Controls You		2000		X												From Amazon:  A guide to controlling unhealthy anxiety explores the wide range of anxiety-related dysfunctions and includes more than two hundred rational maxims for staving off anxiety.

		Ellison, Pat Taylor and Robert E. Barry 		Business English for the 21st Century (4th ed.)		2006						X								From Amazon:  This comprehensive grammar book helps users develop a clear, concise writing style and serves as a reference for grammar and usage. The volume covers all aspects of grammar and usage such as business language and dictionaries, spelling rules, parts of speech, sentence analysis, possessive nouns, personal pronouns, verbs, verbals, prepositions, connectives, building sentences, uses of the comma, uses of dashes, parentheses, and brackets and other punctuation, general vocabulary study for business use and general review. For anyone working in a business environment.

		Elsdon, Ron		Affiliation in the Workplace: Value Creation in the New Organization		2002										X				This book draws on studies that quantify the link between individual development and organizational value creation.


		Emmett, Rita		The Procrastinator's Handbook: Mastering the Art of Doing It Now		2000						X								From Amazon:  Almost everyone procrastinates. For some it causes problems and strains relationships at home and at work. For most people, though, procrastination is a frustrating or troublesome habit we would like to overcome. Rita Emmett will inspire you to get started. With humor and with advice drawn from her own triumph over procrastination and that of people she has met at her acclaimed seminars.

		Evans, Gail		She Wins, You Win		2003		X												From Amazon:  Play Like a Man, Win Like a Woman, Gail Evans's first blockbuster book on getting ahead in business, was a New York Times, Wall Street Journal, and Business Week business bestseller. In her eagerly awaited new book, this powerhouse author-and CNN's first female executive vice president-takes her empowering approach to corporate success to the next level: It isn't enough for women to understand and learn men's rules-they must create their own.

		Fahlman, Clyde		Laughing Nine to Five- The Quest for Humor in the Workplace		1997		X												From Amzon:  Humor and laughter are vital for personal and organizational renewal---a common sense idea that isn't too common in many workplaces. With this book you will walk the talk and run your fun, reestablishing people connection, perspective, and creativity. The evidence is now in that humor is effective: from management gurus, key top executives, and most importantly from workshop participants in management sessions facilitated by the author. 

		Falcone, Paul 		The Hiring and Firing Question and Answer Book		2002								X						"Getting the best employees on board and weeding out the worst--without getting slapped with expensive lawsuits--are two of the most crucial and difficult jobs of human resources professionals and general managers.

		Farber, Steven 		The Radical Leap 		2004		X												The business world is ready for an entirely new approach to leadership, and Steve Farber has written the perfect book to energize business leaders and help them make the leap into extreme leadership. In fact, taking a giant "L.E.A.P" forward is exactly what Farber prescribes. What exactly is an extreme leader? One who cultivates love, generates energy, inspires audacity, and provides proof. In his exciting and innovative new business parable, The Radical Leap, Farber explores an entirely new leadership model, one in which leaders aren’t afraid to take risks, make mistakes in front of employees, or actively solicit employee feedback. His book dispenses with the typical, tired notions of what it means to be a leader.

		Faust, Gerald W., Richard I. Lyles and Will Phillips 		Responsible Managers Get Results		1998						X								From Amazon:  What makes a successful manager? Intelligence, leadership ability, outstanding organizational skills, just plain old perseverance? These are not enough, say the authors. Responsibility -- being responsible enough to do what it takes to produce the necessary results -- is the prime determinant of management (and business) success.  This book contains detailed, step-by-step guidelines and procedures for developing the two key skills of a responsible manager -- problem solving and getting people to work together.


		Fels, Anna		Necessary Dreams: Ambition in Women's Changing Lives		2004		X												From Amazon:  Incisive and highly readable, Necessary Dreams is a unique exploration of the options and obstacles women face in the pursuit of their goals. It is a book that every woman will want—and need—to read.

		Ferrara, Cosmo F., Ed.D. 		Writing on the Job- Quick, Practical Soltuions to All Your Business Writing Problems		1995						X								From Amazon:  Here is a one-stop resource designed to solve virtually any writing dilemma - covering a wide range of business documents including letters, memos, resumes, proposals, requests, and instructions. In addition, it contains useful tips on collecting information, organizing material and getting started, even when faced with a case of "writer's block". The book includes suggestions for sprucing up the look of documents and using visual cues to make key points jump off the page.

		Ferrell, O.C., John Fraedrich and Linda Ferrell		Business Ethics: Ethical Decision Making and Cases (6th ed)		2004						X								From Amazon:  Business Ethics fulfills the need for a practical, applied text at the core of the ethics course or used as a supplement in other undergraduate and graduate courses. This accessible, up-to-date text covers the complex environment in which managers confront ethical decision making. Through this managerial framework, the authors cover the overall concepts, processes, and best practices associated with successful business ethics programs--helping students to see how ethics can be integrated into key strategic business decisions. Pedagogical tools help students to prepare for real-world ethical dilemmas instead of focusing on intellectual reasoning or a philosophical discussion of ideas.

		Fields, Martha R.A.		Indispensable Employees: How to Hire Them, How to Keep Them		2001								X						Indispensable Employees: How to Hire Them, How to Keep Them was written to help all those organizations who know they need to adapt to the new economy, but don't quite know how. It was written to help organizations start thinking again about how they can hold on to their best workers, despite what their competitors are offering. It was written to help organizations surmount the challenges of this new full-employment economy and hire and retain the most competent, motivated, and diverse workforce possible.


		Fine, Charles H.		Clock Speed- Winning Industry Control in the Age of Temporary Advantage		1998						X								From Amazon:  In Clock  Speed, Charles Fine draws on a decade’s worth of research at M.I.T.’s Sloan School of Management to introduce a new vocabulary for understanding the forces of competition and making strategic decisions that will determine the destiny of your company, as well as your industry.Taking inspiration from the world of biology, Fine argues that each industry has its own evolutionary life cycle (or “clockspeed”), measured by the rate at which it introduces new products, processes, and organizational structures.

		Fingar, Peter, Harsha Kumar and Tarun Sharma		Enterprise E-Commerce		2000								X						To compete in the emerging digital economy, Global 2,000 companies will need to change their business models, rethink the way they work and extend their internal business processes out to their suppliers, trading partners and customers.This comprehensive guide takes a holistic view of business and technology, enabling CEOs, COOs, CTOs, CIOs and project development teams to move boldly into their e-Commerce initiatives. Unique among the many books written about e-Commerce and e-Business, this book takes on the challenges and issues of enterprise-class electronic commerce -- a completely new infrastructure for a whole new way of doing business. It addresses the requirements of large-scale, mission-critical applications where agility, scalability, reliability, extensibility, interoperability and integration with heterogeneous legacy systems are essential. The book teaches, inspires action and shares insight from the authors' pioneering work with Fortune 1000 companies including GE, MasterCard and American Express. It's the one reference business and technology practitioners need to map the road ahead -- and then act decisively!

		Finkelstein, Sydney		Why Smart Executives Fail: And What You Can Learn From Their Mistakes		2003						X								From Amazon:  As much about psychology as it is about business, Why Smart Executives Fail tells the stories of more than fifty great business disasters and includes exclusive interviews with many of their leaders, in which they explain what really led to their disastrous decisions.


		Firestien, Roger L., Ph.D. 		Leading on the Creative Edge		1996		X												From Amazon:  Leading on the Creative Edge explains how creative problem solving can be used to move from a challenge, goal, or opportunity to creative action; shows leaders how to develop a creative environment by generating more ideas than you ever thought possible, and explains how mistakes can actually help you become more creative. 



		Fisher, Kimball and Mareen Duncan Fisher 		The Distance Manager: A Hands-On Guide to Managing Off-Site Employees and Virtual Teams		2000				X										From Amazon:  Global business demands and new technologies have created a virtual workplace for many companies, with employees and teams routinely collaborating from distant geographical locations on the road, from home, at client sites—even on the other side of the globe. The Distance Manager provides practical information and tools to help managers bridge the communication gaps created by geographical separation, and get peak performance from employees they rarely see.

		Fisher, Rodger,  William Ury, Bruce Patton		Getting to Yes: Negotiating Agreement Without Giving In		2011				X						X				Getting to Yes offers a proven, step-by-step strategy for coming to mutually acceptable agreements in every sort of conflict. Thoroughly updated and revised, it offers readers a straight-forward, universally applicable method for negotiating personal and professional disputes without getting angry-or getting taken.

		Fisher, Roger , William Ury, and Bruce Patton 		Getting To Yes, Negotiating Agreement Without Giving In 		1991										X				Since its original publication nearly thirty years ago, Getting to Yes has helped millions of people learn a better way to negotiate. One of the primary business texts of the modern era, it is based on the work of the Harvard Negotiation Project, a group that deals with all levels of negotiation and conflict resolution. 

		Fitz-Enz , Jac		The ROI of Human Capital: Measuring the Economic Value of Employee Performance		2000						X								This book offers a blend of management expertise and quantitative metrics, showing executives and HR professionals how to gauge human costs and productivity at three critical levels: Organizational (contributions to corporate goals), Functional (impact on process improvement), and Human resources management (value added by five basic HR department activities).

		Fitz-Enz, Jac 		The ROI of Human Capital: Measuring the Economic Value of Employee Performance		2000								X						The lifeblood of any business enterprise is its people. Yet it wasn't until the publication of the groundbreaking book "The ROI of Human Capital" that there was a reliable way to quantify the contributions of people to corporate profit. 

		Fletcher, Douglas Scott		Understanding Organizational Evolution: Its Impact on Management and Performance		2001				X										From Amazon:  Fletcher and Taplin deal with teamwork, leadership, and the nature of dynamic change while successfully avoiding the cliches to which many experts in those areas are prone. They discuss teamwork in the context of wider performance and process issues. They address leadership not by talking about personality traits but by examining the tensions within authority structures as senior managers attempt to reconcile organizational logics (history and past practices that have sustained the firm) and their own definition of the challenges that face the firm. The authors argue that such contradictions follow a predictable pattern. Managers can either ignore the underlying instability or confront it in ways that will ease the transition and sustain the organization's dynamic growth.


		Flynn, Daniel J.		Intellectual Morons: How Idealogy Makes Smart People Fall for Stupid Ideas		2004						X								From Amazon:  In Intellectual Morons, Flynn shows how people can be so blinded to reality by the causes they serve that they espouse bizarre, sometimes ridiculous, and often dangerous positions. The most influential social movements have spawned ideologues who do not care whether an idea is good or bad, true or false, but only whether it can serve their cause. 


		Forni, P.M.		Choosing Civility: The Twenty-Five Rules of Considerate Conduct		2002						X								From Amazon:  In Choosing Civility, P. M. Forni offers twenty-five rules for connecting effectively with others -- at home, at work, in our daily encounters. In clear, witty, and thoughtful sections, Forni covers topics that include: Think Twice Before Asking Favors; Refrain from Idle Complaints; Don't Shift Responsibility and Blame; Accept and Give Praise; Give Constructive Criticism; Respect Others' Opinions; Care for Your Guests.

		Foster, D. Glenn and Mary Marshall		How Can I Get Through to You? 		1994				X										From Amazon:  Does your husband always seem to miss the point of what you're saying? Do you feel that your wife never listens when you're trying to say something important? Do the two of you have the same old arguments over and over again? In this book, the authors who are professional communication experts reveal an important breakthrough method for improving communication in relationships. This system was developed out of Foster's overwhelmingly successful interview technique, which is professionally regarded as one of the best methods of communicating, interacting with people, and getting them to reveal their essential nature.

		Fox, Jeffrey J.		How to Become a Great Boss: The Rules for Getting and Keeping the Best Employees		2002				X										From Amazon:  In times like these, being a great boss can be harder than ever. If you want surprising and useful advice on how to handle the tough stuff -- from having to fire a long-time employee to being a new boss with a demoralized team -- the stories, observations, and advice contained in this gem of a book will set your feet in the right direction. And if you just want advice on living up to the legend who preceded you in the job, or even ways to emulate someone who was a great boss to you, Jeffrey Fox has gathered anecdotes from some of the mightiest and most respected bosses in America.

		Fradette, Michael and Steve Michaud		The Power of Corporate Kinetics		1998				X										From Amazon:  Drawing on their work with dozens of companies, Fraudette and Michaud have devised an exciting and innovative approach to operations design and employee motivation that makes sense in today's ever-changing business world. Called "corporate kinetics", this groundbreaking approach enables any company to respond swiftly to unexpected customer demands, surprise market opportunities, and breakthroughs in technology -- all while achieving stability, growth, and profitability. Leaders and employees from a variety of industries reveal their formulas for building a kinetic corporation and unleashing the creativity and problem-solving abilities of every worker in the organization.

		Francis, Philip H.		Product Creation		2001						X								From Amazon:  This is a guide, for managers and company executives, that provides information about achieving business excellence through product development. The book goes beyond the design and production techniques to address the entire development process from manufacturing strategy and IT systems to intellectual property and the management of research and development technology.

		Freedman, Mike with Benjamin B. Tregoe		The Art and Discipline of Strategic Leadership		2003		X												From Google Books:  The Art and Discipline of Strategic Leadership offers business strategists an integrated five-phase model for setting and implementing strategy. Proven effective at a diverse range of organizations worldwide, the model provides executives with a powerful framework for assessing and tweaking current strategy, or charting a bold new strategic course.


		Friedlob, George T., Lydia L.F. Schleifer and Franklin J. Plewa 		Essentials of Corporate Performance Measurement		2002								X						Shows how managers can structure their activities and investment base to obtain the highest possible ROI.
* Examines essential concepts of ROI, including the advantages of using certain techniques and the limitations associated with them.
* Shows how to calculate and use EVA, MVA and other residual measures.
* Suggests procedures to evaluate ROIT and other high-tech investment options.
* Written in a user-friendly style with many real-world examples and best practices.

		Friedman, Thomas L.		The Lexus and the Olive Tree: Understanding Globalization		2000										X				In this vivid portrait of the new business world, Thomas L. Friedman shows how technology, capital, and information are transforming the global marketplace, leveling old geographic and geopolitical boundaries. With bold reporting and acute analysis, Friedman dramatizes the conflict between globalizing forces and local cultures, and he shows why a balance between progress and the preservation of ancient traditions will ensure a better future for all.

		Friedman, Thomas L. 		The World Is Flat: A Brief History of the Twenty-First Century		2007		X												The lowering of trade and political barriers and the exponential technical advances of the digital revolution that have made it possible to do business instantaneously with billions of other people across the planet. The main message is how technology changes so fast, and people need to educate themselves and upgrade their skills to compete in a flat world. 

		Fritz, Rober and Kristie Kennard		How to Manage Your Boss		1994				X										From Google Books:  How to Manage Your Bos offers proven strategies you can use to keep your boss satisfied and your career moving forward. You'll learn to: get yourself promoted by "promoting" your boss, get your boss to support you in everything you do, and succeed despite a difficult boss.

		Fullan, Michael		Leading in a Culture of Change		2001				X										From Amazon:  Leading in a Culture of Change offers new and seasoned leaders' insights into the dynamics of change and presents a unique and imaginative approach for navigating the intricacies of the change process. Michael Fullan--an internationally acclaimed expert in organizational change--shows how leaders in all types of organizations can accomplish their goals and become exceptional leaders. He draws on the most current ideas and theories on the topic of effective leadership, incorporates case examples of large scale transformation, and reveals a remarkable convergence of powerful themes or, as he calls them, the five core competencies.

		Fuller, George T. 		The Workplace Survival Guide: Tools, Tips and Techniques for Succeeding on the Job		1996						X								From Barnes and Noble:  The Workplace Survival Guide gives you an arsenal of business-tested techniques and strategies to help you become a job survivor and control your own destiny in today's fast-changing working world.

		Fulmer, Robert M. and Jay A. Conger		Growing Your Company's Leaders		2004		X												From Amazon:  Within the next few years, "baby boomer" leaders and managers will be retiring in huge numbers. From the executive suite on down, the challenge to put the right person in place for every job is becoming acute. The potential shortfall means organizations must put succession planning at the top of their priority lists. Growing Your Company's Leaders offers the results of a study of five global leaders in succession strategy: Dow Chemical, Dell Computer, Eli Lilly, Pan Canadian Petroleum, and Sonoco.

		Gaines-Ross, Leslie		CEO Capital		2003		X												From Amazon:  The reputations of CEOs and the companies they lead are deeply and inextricably linked. The manner in which the media, investors, analysts, employees, and even the general public perceive a chief executive has tremendous influence over the company's prosperity, standing, and destiny.  In CEO Capital, Dr. Gaines-Ross describes in practical terms the strategies to follow--and the obstacles to avoid--so that CEOs can enhance the reputation of their company during the five stages of their tenure.

		Gaines-Ross, Leslie 		In CEO Capital 		2003								X						Dr. Gaines-Ross describes in practical terms the strategies to follow--and the obstacles to avoid--so that CEOs can enhance the reputation of their company during the five stages of their tenure.  About the author: Dr. Leslie Gaines-Ross is chief knowledge and research officer at Burson-Marsteller, a leading global communications consultancy with more than 1,600 employees worldwide. Previously, she served as Fortune's communications and marketing director

		Galford, Robert M.  and Regina Fazio Maruca 		Your Leadership Legacy: Why Looking Toward the Future Will Make You a Better Leader Today		2006		X		X								X		From Amazon: "Based on stories of top leaders who have shaped successful careers, the book explores the art of "legacy thinking," helping you to formulate a legacy that will exert a positive effect on your work immediately. The authors provide a disciplined approach to framing your legacy, as well as shaping it over time." 

		Galford, Robert M. and Anne Siebold Drapeau 		The Trusted Leader: Bringing Out the Best in Your People and Your Company		2002				X										From Barnes and Noble:  The Trusted Leader identifies the three critical types of trust that leaders need to master: strategic trust, organizational trust, and personal trust. It introduces a practical and effective formula for building organizational confidence, and provides a unique analysis of the obstacles to trust and the sources of resistance to the building of trust inside organizations. Through a series of interactive exercises, executives will learn how to determine where trust is missing and how it can be supplemented in people, departments, and even whole companies.

		Gallagher, Richard S. 		The Soul of an Organization: Understanding the Values That Drive Successful Corporate Cultures		2003						X								From Amazon:  Who you are determines how you will do: why values make or break businesses.  Corporate culture is proven to be a powerful force that drives business excellence and long-term success. Learn how Southwest Airlines, Wendy's, Dell Computers and others implemented core values to propel them to the top of their industry. And learn how you can do the same!

		Gardner, Howard		Changing Minds: The Art and Science of Changing Our Own and Other People's Minds		2004				X										From Google Books:  Minds are exceedingly hard to change. Ask any advertiser who has tried to convince consumers to switch brands, any CEO who has tried to change a company's culture, or any individual who has tried to heal a rift with a friend. So many aspects of life are oriented toward changing minds--yet this phenomenon is among the least understood of familiar human experiences. Now, eminent Harvard psychologist Howard Gardner, whose work has revolutionized our beliefs about intelligence, creativity, and leadership, offers an original framework for understanding exactly what happens during the course of changing a mind--and how to influence that process.

		Gardner, Howard		Changing Minds: The Art And Science of Changing Our Own And Other People's Minds (Leadership for the Common Good) 		2006										X				Think about the last time you tried to change someone’s mind about something important: a voter’s political beliefs; a customer’s favorite brand; a spouse’s decorating taste. Chances are you weren’t successful in shifting that person’s beliefs in any way. In his book, Changing Minds, Harvard psychologist Howard Gardner explains what happens during the course of changing a mind – and offers ways to influence that process.

		Gardner, Howard 		Multiple Intelligences: The Theory in Practice		1993				X										From Amazon:  Howard Gardner’s brilliant conception of individual competence is changing the face of education today. In the ten years since the publication of his seminal Frames of Mind, thousands of educators, parents, and researchers have explored the practical implications of Multiple Intelligences (MI) theory—the powerful notion that there are separate human capacities, ranging from musical intelligence to the intelligence involved in understanding oneself.

		Gardner, Howard, Mihaly Csikszentmihalyi and William Damon		Good Work: When Excellence and Ethics Meet		2001		X												From Amazon:  Enlivened with stories of real people facing hard decisions, Good Work offers powerful insight into one of the most important issues of our time and, indeed, into the future course of science, technology, and communication.

		Genett, Donna M.		If You Want It Done Right, You Don't Have to Do It Yourself! The Power of Effective Delegation		2004						X								From Amazon:  In this delightful, quick-to-read, business-management allegory, Donna M. Genett, Ph.D., uses an entertaining narrative about identical cousins, James and Jones, to introduce her successful six-step program for effective delegation. Whether you are the one delegating or you wish to help your boss become a better delegator, these six simple steps are guaranteed to lighten your workload and give you more time to focus on what’s really important—on and off the job.

		Genett, Donna M.		If You Want It Done Right, You Don't Have to Do It Yourself!: The Power of Effective Delegation		2004				X										In this delightful, quick-to-read, business-management allegory, Donna M. Genett, Ph.D., uses an entertaining narrative about identical cousins, James and Jones, to introduce her successful six-step program for effective delegation. Whether you are the one delegating or you wish to help your boss become a better delegator, these six simple steps are guaranteed to lighten your workload and give you more time to focus on what’s really important—on and off the job.

		George, Bill and Peter Sims		True North: Discover Your Authentic Leadership		2007				X										True North presents a concrete and comprehensive program for leadership success and shows how to create your own Personal Leadership Development Plan centered on five key areas: knowing your authentic self, defining your values and leadership principles, understanding your motivations, building your support team, and staying grounded by integrating all aspects of your life. 

		George, Michael L. 		Lean Six Sigma for Service		2003						X								From Amazon:  Much of the U.S. economy is now based on services rather than manufacturing. Yet the majority of books on Six Sigma and Lean--today's major quality improvement initiatives--explain only how to implement these techniques in a manufacturing environment.  Lean Six Sigma for Services fills the need for a service-based approach, explaining how companies of all types can cost-effectively translate manufacturing-oriented Lean Six Sigma tools into the service delivery process.

		Germer, Fawn		Hard Won Wisdom		2001				X										From Amazon:  In Hard Won Wisdom, more than fifty of today's most successful women-businesswomen and politicians, athletes and scientists, activists and actresses-act as mentors by sharing their hardships and triumphs while relating what they have learned. Through never-before-published interviews and analysis from the nation's foremost experts in women's psychology, business and sociology, Hard Won Wisdom offers a practical program for success and a guide to living a bolder and more fulfilling life. 

		Gerstner, Louis V.		Who Says Elephants Can't Dance? Leading a Great Enterprise Through Dramatic Change		2003		X												From Amazon:  Who Says Elephants Can't Dance? sums up Lou Gerstner's historic business achievement, bringing IBM back from the brink of insolvency to lead the computer business once again.Offering a unique case study drawn from decades of experience at some of America's top companies -- McKinsey, American Express, RJR Nabisco -- Gerstner's insights into management and leadership are applicable to any business, at any level. Ranging from strategy to public relations, from finance to organization, Gerstner reveals the lessons of a lifetime running highly successful companies.


		Ghoshal, Sumantra and Christopher A. Bartlett 		The Individualized Corporation		1997						X								From Amazon:  Discussing such critical areas as redefining competencies, value-added managing, entrepreneurial environments, and moral contracting, Bartlett and Ghoshal describe in practical detail the look, feel, and "smell of the place" that constitutes the new-sprung corporation and displaces traditional leadership.  A crucial book for all businesspeople who hope to guide their companies into the 21st century, The Individualized Corporation is one of the most important books since Sloan's defining work.


		Gibson, Donald and Bruce Tulgan		Managing Anger in the Workplace		2002				X										From Google Books:  Relationships at work tend to be interdependent, competitive, hierarchical, overexposed, and compulsory. Keeping the interests of yourself, your boss, your peers, your subordinates, your vendors, and your customers in alignment all the time is impossible. Meanwhile, you must also contend with competitors and unpredictable markets.

		Gilbert, Matthew		Communication Miracles at Work		2002				X										From Amazon:  Author Matthew Gilbert teaches communication skills that can help anyone improve relationships with coworkers, managers, and clients. Readers learn to recognize obstacles to communicating well, break bad communication habits, and communicate effectively to achieve workplace harmony. Topics include the influence of corporate culture on employees’ ability to get along with each other, the role of stress in ineffective communication, gender issues, and communication skills for navigating a variety of real-world situations.

		Ginnodo, Bill		The Power of Enpowerment		1997				X										From Amazon:  This book proves that employee empowerment is more than theory and buzzword. It shows how leading companies improve the performance of employees and managers--as well as customer satisfaction, costs, competitiveness and the bottom line--by giving individuals and teams the power to take action. It's aimed squarely at managers in all industries who think the concept of empowerment is vague, unsuited to their business, or will lead to weakness or anarchy. And it provides real-life case studies and advice from experts who have helped managers understand and apply the concept--often with dramatic positive results.

		Giovagnoli, Melissa and Jocelyn Carter-Miller 		Networlding: Building Relationships and Opportunities for Success		2000										X				A career safety net for the new economy, Networlding shows you how to build the mutually beneficial relationships that are the real keys to job satisfaction, career advancement, and personal fulfillment in the 21st century. 

		Giuliani, Rudolph W. and Ken Kurson		Leadership		2002						X								From Amazon:  Rudolph Giuliani demonstrates how the leadership skills he practices can be employed successfully by anyone who has to run anything. Opens with a gripping account of Giuliani's immediate reaction to the September 11 attacks, including a narrow escape from the original crisis command headquarters, and closes with the efforts to address the aftermath during his remaining tenure.

		Gladwell, Malcolm		The Tipping Point: How Little Things Can Make a Big Difference		2002		X												From Amazon:  The tipping point is that magic moment when an idea, trend, or social behavior crosses a threshold, tips, and spreads like wildfire. Just as a single sick person can start an epidemic of the flu, so too can a small but precisely targeted push cause a fashion trend, the popularity of a new product, or a drop in the crime rate. This widely acclaimed bestseller, in which Malcolm Gladwell explores and brilliantly illuminates the tipping point phenomenon, is already changing the way people throughout the world think about selling products and disseminating ideas.

		Gladwell, Malcolm 		Blink:  The Power of Thinking Without Thinking		2005								X						Blink is about the first two seconds of looking--the decisive glance that knows in an instant. Gladwell, the best-selling author of The Tipping Point, campaigns for snap judgments and mind reading with a gift for translating research into splendid storytelling. Building his case with scenes from a marriage, heart attack triage, speed dating, choking on the golf course, selling cars, and military maneuvers, he persuades readers to think small and focus on the meaning of "thin slices" of behavior. The key is to rely on our "adaptive unconscious"--a 24/7 mental valet--that provides us with instant and sophisticated information to warn of danger, read a stranger, or react to a new idea.

		Glanz, Barbara 		Balancing Acts		2003		X												From Amazon:  Working adults desperately searching for ways to "do it all" will discover how to let go of guilt and start blending personal priorities into their workday. Managers and executives will find dozens of suggestions for fulfilling their employees' needs for personal time and space, from family-friendly policies to everyday acts of kindness. Instead of feeling guilty about spending the bulk of their time and energy on their careers, readers will recognize and accept where they are in their lives today, and start blending their personal life with their worklife.

		Glanz, Barbara A. 		Handle With CARE: Motivating and Retaining Employees		2002				X										Internationally known motivational author and speaker Barbara Glanz provides managers and supervisors with innovative techniques for engaging, developing, and motivating employees. Glanz outlines a framework based on the CARE model­­ Creative Communication, Atmosphere and Appreciation for all, Respect and Reason for being, Empathy and Enthusiasm­­ for understanding what employees really want from managers. The book is based on research with 1,200 employees at dozens of organizations and includes hundreds of practical ways managers can motivate employees to peak performance while creating an organizational culture that is supportive instead of cutthroat, enjoyable instead of intimidating, and profitable on every level.

		Gleeson, Kerry		The Personal Efficiency Program: How to Get Organized to Do More Work in Less Time (3rd ed.)		2003						X								From Amazon:  In the decade since the publication of first edition of this international bestseller, Kerry Gleeson's famed Personal Efficiency Program (PEP) has revolutionized the work lives of more than a half-million people worldwide. With increasing pressure to produce with far less support than at any time in the recent past, the techniques herein are more timely than ever. The program helps readers conquer the daily stream of interruptions and paperwork to manage tasks and time effectively. This Third Edition features expanded coverage of how to get more done in teams, including tips on managing multiple schedules and running more efficient meetings.

		Glen, Paul		Leading Geeks: How to Manage the People Who Deliver Technology		2003				X										From Amazon:  Leading Geeks challenges the conventional wisdom that leadership methods are universal and gives executives and managers the understanding they need to manage and lead the technologists on whom they have become so dependent. This much-needed book, written in nontechnical language by Paul Glen, a highly acclaimed management consultant gives clear directions on how to effectively lead these brilliant yet notoriously resistant-to-being-managed knowledge workers.

		Glickman, Rosalene		Optimal Thinking: How to Be Your Best Self		2002		X												From Amazon:  The quantum leap beyond positive thinking, Optimal Thinking offers a whole new way of looking at life, business, and relationships. This prescriptive self-improvement book is filled with superlative information for every type of reader.


		Godin, Seth		Linchpin: Are You Indispensable? 		2010								X						This is by far Seth’s most passionate book. He’s pulling fewer punches. He’s out for blood. He’s out to make a difference. And that glorious, heartfelt passion is obvious on every page, even if it is in Seth’s usual quiet, lucid, understated manner. A linchpin, as Seth describes it, is somebody in an organization who is indispensable, who cannot be replaced—her role is just far too unique and valuable. And then he goes on to say, well, seriously folks, you need to be one of these people, you really do. To not be one is economic and career suicide. No surprises there—that’s exactly what one would expect Seth to say. But here’s where it gets interesting.

		Goldenberg, Jacob and David Mazursky		Creativity in Product Innovation		2002														From Amazon:  Creativity in Product Innovation describes a remarkable new technique for improving the creativity process in product design. Certain "regularities" in product development are identifiable, objectively verifiable and consistent for almost any kind of product. These regularities are described by the authors as Creativity Templates. This book describes the theory and implementation of these templates, showing how they can be used to enhance the creative process and thus enable people to be more productive and focused.

		Goldenberg, Jacob and David Mazursky		Creativity in Product innovation		2002						X								describes a remarkable new technique for improving the creativity process in product design. Certain "regularities" in product development are identifiable, objectively verifiable and consistent for almost any kind of product. These regularities are described by the authors as Creativity Templates. This book describes the theory and implementation of these templates, showing how they can be used to enhance the creative process and thus enable people to be more productive and focused. Representing the culmination of years of research on the topic of creativity in marketing, the Creativity Templates approach has been recognized as a breakthrough in such journals as Science, Journal of Marketing Research, Management Science, and Technological Forecasting and Social Change. 

		Goldsmith, Marshall  and Mark Reiter 		What Got You Here Won't Get You There: How Successful People Become Even More Successful		2007		X												Explains how some senior executives are held back even when their hard work is paying off and they are doing well in your field. But there is something standing between you and the next level of achievement. That something may just be one of your own annoying habits. Perhaps one small flaw—a behavior you barely even recognize — is the only thing that’s keeping you from where you want to be. It may be that the very characteristic that you believe got you to where you are — like the drive to win at all costs — is the one that is holding you back.

		Goleman, Daniel 		Harvard Business Review on Breakthrough Leadership 		2002		X												The Harvard Business Review Paperback Series is designed to bring today's managers and professionals the fundamental information they need to stay competitive in a fast-moving world. From the preeminent thinkers whose work has defined an entire field to the rising stars who will redefine the way we think about business, here are the leading minds and landmark ideas that have established the Harvard Business Review as required reading for ambitious businesspeople in organizations around the globe.

		Goleman, Daniel 		Leadership That Gets Results (HBR OnPoint Enhanced Edition)		2001						X								From Harvard Business Review:  A leader's singular job is to get results. But even with all the leadership training programs and "expert" advice available, effective leadership still eludes many people and organizations. One reason, says Daniel Goleman, is that such experts offer advice based on inference, experience, and instinct, not on quantitative data. Now, drawing on research of more than 3,000 executives, Goleman explores which precise leadership behaviors yield positive results. He outlines six distinct leadership styles, each one springing from different components of emotional intelligence. Each style has a distinct effect on the working atmosphere of a company, division, or team, and, in turn, on its financial performance.

		Goleman, Daniel, Annie McKee and Richard E. Boyatzis		Primal Leadership: Realizing the Power of Emotional Intelligence		2002		X												From Barnes and Noble:  Drawing from decades of research within world-class organizations, the authors show that great leaders-whether CEOs or managers, coaches or politicians-excel not just through skill and smarts, but by connecting with others using Emotional Intelligence competencies like empathy and self-awareness. The best leaders, they show, have "resonance"-a powerful ability to drive emotions in a positive direction to get results-and can fluidly interchange among a variety of leadership styles as the situation demands. Groundbreaking and timely, this book reveals the new requirements of successful leadership.


		Golin, Al		Trust or Consequences: Build Trust Today or Lose Your Market Tomorrow		2004				X										From Amazon:  Trust or Consequences offers tools for identifying trust opportunities, as well as numerous inside accounts of trust-building successes and failures by high-profile organizations and leaders. Filled with provocative ideas about why many companies overlook trust issues, Trust or Consequences brings the subject to center stage -- where it must remain if companies are to regain stakeholder loyalty and competitive advantage.

		Gonthier, Giovinella and Kevin Morrissey		Rude Awakenings: Overcoming the Civility Crisis in the Workplace		2002				X										From Amazon:  Prevent workplace incivility from poisoning your business with this turnkey program for teaching civility and respect. 
A nationwide civility crisis is fast draining employee energy, corporate productivity, and consumer goodwill. Rude Awakenings presents a proactive program for dealing with incivility and the prevention of its escalation into a civil lawsuit, bad press, or violence.

		Gordon, Gil E. 		Turn It Off: How to Unplug From the Anytime-Anywhere Office Without Disconnecting Your Career		2001						X								From Amazon:  E-mail, cell phones, laptops, personal digital assistants ... they were supposed to liberate us from the workplace, but instead mobile office technology has taken us hostage. For millions of "wired workers," the good news is the bad news: thanks to all this gear, we are now able to conduct business anytime and anywhere, but we can no longer shut the office door.  How can we reclaim the boundaries between work life and personal life and still excel at our jobs and maintain our professional livelihoods?  Packed with practical advice, Turn It Off will show you how to regain control and obtain a sense of balance between the very real demands of today's business world and your personal need to get-and really live-a life.

		Green, Thad		Motivation Management		2000				X										From Amazon:  Unlike other books that suggest employees can be motivated by simple reward programs, Thad Green demonstrates a simple yet powerful truth: Employees perform best when they get what they believe their performance deserves.

		Greenhalgh, Leonard 		Managing Strategic Relationships: The Key to Business Success		2001										X				Contrary to the gospel of a century of management thinkers, the primary job of the manager is no longer to plan, organize, direct, or control, asserts management expert Leonard Greenhalgh. Instead, he argues, today's successful managers are primarily negotiators who are judged on their ability to foster, coach, protect, and support collaborative relationships -- and manage conflict -- with peers, workers, bosses, suppliers, customers, regulators, competitors, and stakeholders.

		Greer, Charles R. and W. Richard Plunkett		Supervision: Diversity and Teams in the Workplace		2002				X										From Amazon:  A contemporary survival guide for future managers, this #1 "how-to" text on supervision explores the basic principles of management-planning, organizing, staffing, leading, and controlling people and operations-with a strong emphasis on their application to real on-the-job situations. Avoiding confusing jargon, it talks to students as one supervisor to another-discussing the specific tools of supervision in detail (explaining which tool is right for each task), and focusing on the development of strong interpersonal skills and on supervising a diverse workforce and teams.

		Grensing-Pophal, Lin		Motivating Today's Employees		2001				X										From alibris:  When you are watching the bottom line, it is easy to forget how your employees are feeling about their jobs. But unproductive staff can be one of the biggest threats to that bottom line, as many business owners have discovered to their cost. Motivated employees are effective employees. Learn how to create a favourable working environment and increase worker effectiveness!

		Griffin, Jack		How to Say It at Work		1998						X								From Amazon:  In his new book, How To Say It At Work: Putting Yourself Across with Power Words, Phrases, Body Language, and Communication Secrets, Communications expert Jack Griffin brings together verbal and non-verbal strategies for communication in one easy to read book that would otherwise only be found in half a dozen assorted titles. Arranged into two parts, this book will teach the reader systematically how to improve on his or her communication skills.

		Griffin, Jill and Michael W. Lowenstein		Customer Winback: How to Recapture Lost Customers-- And Keep Them Loyal		2001						X								From Amazon:  Most firms consider the lost customer a lost cause. But in this ground breaking book, Jill Griffin and Michael Lowenstein provide you with step-by-step solutions for winning back lost customers, saving customers on the brink of defection, and making your firm defection proof. Whether your business is small or large, product- or service-based, retail or wholesale, this book offers proven strategies for recognizing which lost customers have the highest win-back value and implementing a sure-fire plan to recover them.

		Griffin, Jill and Michael W. Lowenstein		Customer Winback: How to Recapture Lost Customers--And Keep Them Loyal 		2001								X						Most firms consider the lost customer a lost cause. But in this ground breaking book, Jill Griffin and Michael Lowenstein provide you with step-by-step solutions for winning back lost customers, saving customers on the brink of defection, and making your firm defection proof. Whether your business is small or large, product- or service-based, retail or wholesale, this book offers proven strategies for recognizing which lost customers have the highest win-back value and implementing a sure-fire plan to recover them. It includes the techniques of hundreds of innovative companies who are already working to recapture lost customers and keep them loyal. In today's hyper-competitive marketplace, no customer retention program can be entirely foolproof, but with this guide gives you today's best methods for winning back those customers you simply can't afford to let go.

		Grote, Dick		Discipline Without Punishment (2nd ed.)		2006				X										This new edition of the bestselling Discipline Without Punishment has been updated to help a new generation of managers and HR professionals adopt a positive, proven method for getting problem employees back on track. Packed with real-life examples, sample dialogues, helpful worksheets, and a no-nonsense sensibility that busy readers will sorely appreciate, the book remains an eye-opening, forward-looking, practical guide to making your disciplinary system equitable and effective.

		Gudykunst, William B. and Young Yun Kim		Communicating With Strangers: An Approach to Intercultural Communication		2002										X				This text provides an overview of theory and research in intercultural communications. It looks at the basic processes of intercultural communication and then ties those processes to the practical task of creating understanding between people with different cultures, backgrounds and communication patterns. This third edition has been expanded to provide more thorough coverage.

		Gundling, Ernest		Working GlobeSmart		2003										X				Rich in examples—from Italy to India, Turkey to Thailand—Working GlobeSmart bridges the gap between what we know about business success and what we know about differences in values, abilities and behavioral characteristics across various cultural dimensions. 

		Gundry, Lisa and Laurie LaMantia 		Breakthrough Teams for Breakneck Times: Unlocking the Genius of Creative Collaboration		2001				X										From Amazon:  Breakthrough Teams for Breakneck Times presents a proven process for organizations to build teams that go beyond surviving to thriving. Whether a team's goal is charitable fund-raising or new product development, the book outlines 10 essential principles applicable to all teams.

		Gupta, Praveen and A. William Wiggenhorn 		Six Sigma Business Scorecard		2006						X								From Amazon:  Filled with performance-measuring techniques that can be used throughout a corporation, Six Sigma Business Scorecard continues to be a proven tool for gauging and ensuring success in today's complex business environment.  This guidebook was designed to translate an organization's mission and business strategies into performance measures and operating objectives. Widely used around the world, it has become the linchpin of an integrated approach to taking the Six Sigma program of any company to the next level.


		Gutek, Barbara A. and Theresa Welsh		The Brave New Service Strategy		2000						X								From Amazon:  In "the good old days", service providers usually knew ther customers personally, or at least by sight. In modern times, traditional service relationships have mutated almost beyond recognition, and customer service contacts are increasingly automated and anonymous. This volume explores the changing nature of customer service, showing businesses how to adapt and build a service business that gives customers the "personal" service they still yearn for.

		Guttman, Howard M.		When Goliaths Clash: Managing Executive Conflict to Build a More Dynamic Organization		2003				X										From Amazon:  Left unchecked, conflict that starts in the boardroom can very quickly infect entire organizations and compromise productivity and morale. Guttman provides a workable approach to diffusing conflict before it spreads, and to channeling opposing views, and the passions that drive people to conflict, toward common strategic goals.

		Gutzman, Alexis D.		Unforeseen Circumstances		2002								X						"Unforeseen Circumstances" addresses the changes that companies must make to prevent crippling losses in the wake of sudden events. 

		Hackman, J. Richard		Leading Teams: Setting the Stage for Great Performances		2002				X										From Amazon:  Teams have more talent and experience, more diverse resources, and greater operating flexibility than individual performers. So why do so many teams either struggle unpleasantly toward an unsatisfactory conclusion - or, worse, crash and burn shortly after launch? J. Richard Hackman, one of the world's leading experts on group and organizational behavior, argues that the answer to this puzzle is rooted in flawed thinking about team leadership. It is not a leader's management style that determines how well a team performs, but how well a leader designs and supports a team so that members can manage themselves. According to Hackman, cookie-cutter formulas and prescribed leadership styles often backfire because they place far too much emphasis on the leader as the primary cause of team behavior. In "Leading Teams", he identifies the key conditions that any leader can put in place to increase the likelihood of team success - regardless of his or her personality or preferred style of operating.

		Hagen, Susan and Mary Carouba		Women at Ground Zero: Stories of Courage and Compassion		2002		X												From Amazon:  This book is a powerful collection of first-person stories told by female firefighters, police officers, paramedics, EMTs, and others who responded to the events of September 11 and its aftermath. Women at Ground Zero provides a unique perspective on the events of that terrible day through the eyes of women rescuers who risked their lives to save others. Through their heartbreaking and inspiring stories, the voices of female rescue workers and their contributions at Ground Zero are finally heard.

		Hakim, Catherine 		Work-Lifestyle Choices in the 21st Century: Preference Theory		2000		X												From Google Books:  In this book, Hakim presents a new, multi-disciplinary theory for explaining and predicting current and future patterns of women's choice between employment and family work. Preference theory is the first theory developed specifically to explain women's behaviour and choices. As such, it constitutes a major break from male-centred theorizing to date in sociology and economics. Preference theory is grounded on the substantial body of new research on women's work and fertility that has flourished within feminist scholarship. It identifies five major historical changes that collectively are producing a qualitatively new scenario for women in prosperous societies in the 21st century. Throughout the analysis, the USA and Britain illustrate what the new scenario means for women, how it alters their preferences and work-lifestyles choices.

		Hall, Stacey and Jan Brogniez		Attracting Perfect Customers: The Power of Strategic Synchronicity		2001						X								From Amazon:  Attracting Perfect Customers leads readers through a transformation as they learn that it is no longer productive or profitable to conduct business using warlike marketing techniques such as "targeting" customers and "outmaneuvering" the competition. In fact, these techniques seem both outdated and labor-intensive when compared to the Strategic Synchronicity process, which requires just five minutes of planning each day.
Strategic Synchronicity is based on nine principles that are not new but are often neglected in today's business world. Among them are the ideas that businesses don't need to search for customers if they are "on purpose"; that collaboration, not competition, is required; and that businesses create their own "clients from hell".


		Halpern, Belle and Kathy Lubar		Leadership Presence: Dramatic Techniques to Reach Out, Motivate, and Inspire 		2003				X										Read Leadership Presence and give the gift of presence to all those you touch. Halpern and Lubar take a fresh approach to leadership by providing the tools to authentically express yourself as you genuinely create value with others." (Kevin Cashman, CEO, LeaderSource and author of Leadership from the Inside Out and Awakening the Leader Within).

		Hamel, Gary		Leading the Revolution		2002		X												From Amazon:  Gary Hamel, world-renowned business thinker and coauthor of Competing for the Future, the book that set the management agenda for the 1990s, now delivers an agenda for the twenty-first century with the national bestseller, Leading the Revolution. Fully revised with a new introduction, this book provides an action plan for any company or individual intent on becoming and staying an industry revolutionary. Hamel argues that the fundamental challenge companies face is reinventing themselves and their industries, not just in times of crisis - but continually.

		Hamel, Gary  and Bill Breen 		The Future of Management 		2007		X												In a world where strategy life cycles are shrinking, innovation is the only way a company can renew its lease on success. It’s also the only way it can survive in a world of bare-knuckle competition.  In decades past, many companies were insulated from the fierce winds of Schumpeterian competition. Regulatory barriers, patent protection, distribution monopolies, disempowered customers, proprietary standards, scale advantages, import protection, and capital hurdles were bulwarks that protected industry incumbents from the margin-crushing impact of Darwinian competition. Today, many of these fortifications are collapsing:

		Hamel, Gary  and C.K. Prahalad 		Competing for the Future 		1996		X												New competitive realities have ruptured industry boundaries, overthrown much of standard management practice, and rendered conventional models of strategy and growth obsolete. In their stead have come the powerful ideas and methodologies of Gary Hamel and C.K. Prahalad, whose much-revered thinking has already engendered a new language of strategy. In this book, they develop a coherent model for how today's executives can identify and accomplish no less than heroic goals in tomorrow's marketplace. Their masterful blueprint addresses how executives can ease the tension between competing today and clearing a path toward leadership in the future.

		Hamel, Gary and C.K. Prahalad		Competing for the Future		1994						X								From Amazon:  New competitive realities have ruptured industry boundaries, overthrown much of standard management practice, and rendered conventional models of strategy and growth obsolete. In their stead have come the powerful ideas and methodologies of Gary Hamel and C.K. Prahalad, whose much-revered thinking has already engendered a new language of strategy. In this book, they develop a coherent model for how today's executives can identify and accomplish no less than heroic goals in tomorrow's marketplace. Their masterful blueprint addresses how executives can ease the tension between competing today and clearing a path toward leadership in the future.


		Hammer,  Michael 		Beyond Reengineering		1996		X												From Amazon:  The second industrial revolution has arrived. The principles, by which work has been organized for more than 200 years, are giving way to a new and different set of ideas. Fuelled by the advances of modern information technology this contemporary revolution is being driven by customer demands within a global economy. Companies, whether large or small, that re-eingineer find themselves arriving at common conclusions about the nature of work for the future. As strategies are rethought it emerges that a new kind of management is required, jobs will become fewer and more complex, and even the language of business needs revising. This book tackles the important question - where is re-engineering taking us? What will happen to the nature of jobs, the role of the manager, and what are the skills and talents required?

		Hammer, Michael 		The Agenda: What Every Business Must Do to Dominate the Decade		2001								X						In The Agenda, Michael Hammer shows companies how to prosper in today’s world of slow growth, fierce competition, and enormously powerful customers. 

		Hammer, Michael and James A. Champy		Reengineering the Corporation: A Manifesto for Business Revolution		2003								X						The most successful business book of the last decade, Reengineering the Corporation is the pioneering work on the most important topic in business today:

		Hammer, Michal		Beyond Reengineering		1996								X						has captured the imagination of managers and shareholders alike, sending corporations on journeys of radical business redesign that have already begun to transfigure global industry. Yet aside from earning them improvements in their business performance, the shift into more-process-centered organizations is causing fundamental changes in the corporate world, changes that business leaders are only now beginning to understand

		Hammond, John S., Ralph L. Keeney and Howard Raiffa		Smart Choices		1999						X								From Amazon:  Combining solid research with common sense and practical experience, this user-friendly guide shows readers how to assess deep-seated objectives, create a comprehensive set of alternatives, determine likely consequences, make tradeoffs, and grapple with uncertainty. Not only will readers learn how to make decisions, they will learn how to make the smartest decisions. For anyone caught at a confusing crossroad–whether you’re choosing between mutual funds or deciding where to retire–the Smart Choices program will improve your decision-making abilities immediately, and make your life more rewarding and fulfilling.

		Handy, Charles		The Hungry Spirit		1998		X												From Amazon:  In The Hungry Spirit, one of the most visionary business thinkers of our age offers a powerful argument for reexamining the role of work in our lives and discovering what we are truly meant to do and to be. Calling on individuals and organizations to find purpose in the journey we take rather than focusing on money and profits, which are simply the means to keep us going, Handy shows how we can all better ourselves and our companies while also contributing to a decent society.

		Handy, Charles B.		21 Ideas for Managers: Practical Wisdom for Managing Your Company and Yourself		2000				X										From Amazon:  Celebrated the world over for his gentle wit and keen insight into human behavior, Charles Handy is widely regarded as one of today's best social and business philosophers. This latest collection of Handy's work groups twenty-one of the revered BBC commentator's best essays on why organizations and the people in them behave the way they do. As useful as they are incisive, these twenty-one ideas should be heard by anyone seeking fresh perspectives on how better to manage themselves and others.

		Handy, Charles B. 		The Elephant and the Flea		2003				X										From Amazon:  This work discusses everything from the author's childhood in a Irish vicarage, to Oxford University, to his first job as an oil executive with Royal Dutch/Shell in the Far East, to a professorship at the London Business School, to chairmanship of the Royal Society of Arts, and finally to his current status as an eminent social philosopher and international business guru.

		Hansen, Morten 		Collaboration: How Leaders Avoid the Traps, Build Common Ground and Reap Big Results		2009				X		X				X		X		Taught in the University of Pennsylvania's Masters Program in Organizational Dynamics. From Amazon: In this book," Hansen shows managers how to get collaboration right through "disciplined collaboration"-- a practical framework and set of tools"

		Harari, Oren		The Leadership Secrets of Colin Powell		2003		X												From Barnes and Noble:  The Leadership Secrets of Colin Powell recounts Powell's core beliefs on leadership, negotiation, self-knowledge, and more. Based on an article written by Oren Harari after Harari met Powell and heard him speak- - -an article so compelling that it became the subject of a front-page feature in the Wall Street Journal this leadership primer reveals the secrets and insights that made Colin Powell the success he is today. Short, snappy, and packed with Powell's depth and spirit, it will help readers inspire anyone - * including themselves to extraordinary performance.


		Harbin,  Thomas J. 		Beyond Anger: A Guide for Men		2000		X												From Amazon:  Men tend to express their anger differently than women do. Research shows men are often more violent and less willing to confront and deal with their emotions than women. Written by a psychologist who specializes in the treatment of male rage, Beyond Anger shows the angry - and miserable - man how to change his life and relationships for the better. This book helps men understand their anger by explaining what the specific symptoms of chronic anger are and by showing angry men how their actions negatively affect family, friends, and coworkers. 

		Hargadon, Andrew		How Breakthroughs Happen: The Surprising Truth About How Companies Innovate		2003						X								From Amzon:  This book presents lessons from the famous 'Invention Factories' past and present. Did you know that the incandescent lightbulb first emerged some thirty years before Thomas Edison famously 'turned night into day'? Or that Henry Ford's revolutionary assembly line came from an unlikely blend of observations from Singer sewing machines, meatpacking, and Campbell's Soup? In this fascinating study of innovation, engineer and social scientist Andrew Hargadon argues that our romantic notions about innovation as invention are actually undermining our ability to pursue breakthrough innovations.Based on ten years of study into the origins of historic inventions and modern innovations from the lightbulb to the transistor to the Reebok Pump athletic shoe, How Breakthroughs Happen takes us beyond the simple recognition that revolutionary innovations do not result from flashes of brilliance by lone inventors or organizations.

		Hargadon, Andrew  		How Breakthroughs Happen: The Surprising Truth About How Companies Innovate 		2003		X												In this fascinating study of innovation, engineer and social scientist Andrew Hargadon argues that our romantic notions about innovation as invention are actually undermining our ability to pursue breakthrough innovations. Based on ten years of study into the origins of historic inventions and modern innovations from the light bulb to the transistor to the Reebok Pump athletic shoe, How Breakthroughs Happen takes us beyond the simple recognition that revolutionary innovations do not result from flashes of brilliance by lone inventors or organizations. In fact, innovation is really about creatively recombining ideas, people, and objects from past technologies in ways that spark new technological revolutions. 

		Hargrove, Robert		Mastering the Art of Creative Collaboration		1999		X												From Amazon:  This exciting new book takes collaboration way beyond its traditional frontier and focuses on its creative uses -- something that is frequently left behind when collaboration is mandated. Renowned speaker, consultant and business coach Robert Hargrove offers groundbreaking advice that gives readers the tools to make any collaborative activity creative, productive and rewarding. Creative collaboration, when done correctly, can make the impossible, possible.

		Harry, Mikel and Richard Schroeder 		Six Sigma		2000						X								From Amazon:  What is Six Sigma? It is first and foremost a business process that enables companies to increase profits dramatically by streamlining operations, improving quality, and eliminating defects or mistakes in everything a company does, from filling out purchase orders to manufacturing airplane engines. While traditional quality programs have focused on detecting and correcting defects, Six Sigma encompasses something broader: It provides specific methods to re-create the process itself so that defects are never produced in the first place.

		Harvard Business School Press		Harvard Business Review on Managing People		1999				X										From Amazon:  From managing diversity to exploring alternative workplaces to debunking myths about compensation, the topics covered in this collection address how to build organizations with judicious and effective systems for managing people. The Harvard Business Review Paperback Series is designed to bring today's managers and professionals the fundamental information they need to stay competitive in a fast-moving world. Here are the landmark ideas that have established the Harvard Business Review as required reading for ambitious business people in organizations around the globe.

		Harvard Business School Press		Harvard Business Review on Teams That Succeed		2004				X										From Amazon:  Managers at all levels strive to develop effective teams, while avoiding the pitfalls so common in team management. This invaluable collection of articles explores teamwork from a variety of angles, including emotional intelligence, creativity, and decision making. Every reader will gain insight on how to create and manage teams that work efficiently, effectively, and collaboratively.

		Harvard Business School Press		Harvard Business Review on Work and Life Balance		2000		X												From Amazon:  This book presents leading minds and landmark ideas in an easily accessible format. From the preeminent thinkers whose work has defined an entire field to the rising stars who will redefine the way we think about business, The Harvard Business Review paperback series delivers the fundamental information today's professionals need to stay competitive in a fast-moving world. With articles ranging from an in-depth look at the "mommy-track" to perspectives on telecommuting, this book will help HR professionals and employees at all levels understand the oftentimes delicate balance between our professional and personal lives.


		Harvard Business School Press		Hiring and Keeping the Best People		2003								X						This book, part of the Harvard Business Essentials series, packs a huge amount of valuable information about hiring and retaining a great workforce into 200-odd pages. If more companies followed its five-step hiring process, not only would talented employees face greater competition for their services, companies would get better staffers and the fit of workers to their jobs would improve. The book demonstrates an awareness of the realities of diversity in the modern workplace and the expectations employees have about work-life balance. The writing is clear and concise, and avoids jargon.

		Harvard Business School Press (Ed.)		Presentations That Persuade and Motivate (The Results-Driven Manager Series)		2004				X										From Amazon:  From overcoming "stage fright" to reading and reacting to body language to tackling tough questions and delivering memorable closings, presenters from the novice to the seasoned speaker will find a wealth of advice for giving standout presentations. This book includes fast and actionable tools and strategies for improving critical management skills - culled from Harvard Business School Publishing's respected newsletters - "Harvard Management Update" and "Harvard Management Communication Letter".

		Harvey, Carol P. and M. June Allard		Understanding and Managing Diversity: Readings, Cases, and Exercises (3rd ed.)		2004				X										From Google Books:  This book uses applications to clarify and understand the complexity of a diverse workforce, and how it can be used as an organizational asset.  For HR professionals to understand the complexities of organizational change and management practices that will encourage and promote the inclusion of diverse workers.

		Hawkins, David R. 		Power vs. Force: The Hidden Determinants of Human Behavior		2002				X										From Amazon:  David R. Hawkins details how anyone may resolve the most crucial of all human dilemmas: how to instantly determine the truth or falsehood of any statement or supposed fact. Dr. Hawkins, who worked as a "healing psychiatrist" during his long and distinguished career, uses theoretical concepts from particle physics, nonlinear dynamics, and chaos theory to support his study of human behavior. This is a fascinating work that will intrigue readers from all walks of life!


		Hawley, Casey Fitts		100+ Tactics for Office Politics		2008								X						Titles in Barron's Business Series are of special interest to newcomers to the corporate world, offering them practical advice on career advancement. The books are written by experienced business professionals and cover a wide range of business topics, from effective methods of communication with business colleagues to dealing with difficult people. Here are up-to-date tips on the moves every successful professional must make for advancement in the corporate world. Here too are 25 ‚"career blowers‚" to avoid at all costs. Readers will find tips on dealing with difficult bosses and less-than-enthusiastic colleagues, countering dirty politics from unscrupulous colleagues, and creating a general action plan for career success.

		Hawley, Casey Fitts 		100+ Tactics for Office Politics		2001						X								From Google Books:  Office politics have changed drastically in recent years, as the structure and focus of corporations have changed. Here are tips on the moves that every successful professional must make, as well as 25 career blowers to avoid. Here too is advice on dealing with a difficult bosses, launching a counteroffensive against dirty politics, creating a general action plan for success, and much more. Books in Barron's popular Business Success series are written for career-minded men and women intent on moving up the corporate ladder or going out on their own as entrepreneurs.

		Hayes, John		Interpersonal Skills at Work		2002				X										From Amazon:  In this age of e-business, there is an increasing over-reliance on electronic communication and insufficient attention paid to the management of face-to-face relationships. In this fascinating text, John Hayes addresses this significant workplace issue by examining the nature of interpersonal skill: the goal-directed behaviours used in face-to-face interactions in order to achieve desired outcomes. He argues that interpersonal competence is a key managerial skill which can distinguish the successful from the unsuccessful.

		Head, Christopher W.  		Beyond Corporate Transformation		1997		X												How is this book unique/different? Incorporates views, insights, and change methodologies from some of the finest management consulting firms. Includes examples of the change efforts of several prominent companies successfully leading transformations in their workplace. Describes how to lead an entire organization into high performance. Contains a comprehensive change methodology that addresses all of the factors that affect organizational performance, so that no avoidable performance factors are left untouched that can lead to long term performance deficits. Looks equally at technical and social systems as well as the need for strong leadership and change management skills.

		Heath, Chip and Dan Heath		Decisive: How to Make Better Choices in Life and Work		2013		X												Decisive is the Heath brothers’ most powerful—and important—book yet, offering fresh strategies and practical tools enabling us to make better choices. Because the right decision, at the right moment, can make all the difference.

		Heath, Dan		Switch: How to Change Things When Change Is Hard 		2010		X												In a compelling, story-driven narrative, the Heaths bring together decades of counterintuitive research in psychology, sociology, and other fields to shed new light on how we can effect transformative change. Switch shows that successful changes follow a pattern, a pattern you can use to make the changes that matter to you, whether your interest is in changing the world or changing your waistline.

		Hedrick, Lucy H.		Get Organized in the Digital Age		2002						X								From Amazon:  Technology is supposed to make our lives easier. But all those beeps and buttons can make you crazy...or at very least confused. With sound, simple tips on how to choose the best in technology and use it to make the best of your life, this book helps you get in control - and shows you how to turn technology into a source of sanity instead of a source of stress.

		Hedrick, Lucy H.		Get Organized in the Digital Age 		2002								X						Technology is supposed to make our lives easier. But all those beeps and buttons can make you crazy...or at very least confused. With sound, simple tips on how to choose the best in technology and use it to make the best of your life, this book helps you get in control - and shows you how to turn technology into a source of sanity instead of a source of stress

		Hemsath, Dave and Leslie Yerkes		301 Ways to Have Fun at Work		2001		X		X										Hemsath and Yerkes believe that it is possible for work to be fun without sacrificing efficiency. In fact, they argue that it will be more efficient if the employees enjoy what they are doing. Hemsath and Yerkes explain how to make everything from training sessions to meetings fun. They even describe methods for improving the daily work grind. The concepts are presented in the authors' "Twelve-Step Method to Fun".

		Hendricks, Dr. William (Ed.), and Micki Holliday, Recie Mobley and Kristy Steinbrecher 		Secrets of Power Presentations		2000						X								From Barnes and Noble:  Secrets of Power Presentations, Second Edition covers all the new multimedia aids to presentations. The book reveals the key to controling your fears, then details how to outline and organize an effective presentation, improve your style of delivery, and capture and maintain the attention of your audience. It also teaches you how to develop your skills as a trainer.   

		Hendricks, Gay and Kate Ludeman		The Corporate Mystic: A Guidebook for Visionaries With Their Feet on the Ground		1996		X												From Amazon:  Combines pithy advice, memorable quotations, and enlightening true stories in a guide to spiritual business practice with sections on everything from making meetings more interesting to turning failures into breakthroughs.

		Hendricks, William, Sam Bartlett, Joe Gilliam, Kit Grant, Jack MacKey, Bob Norton, Jim Siress, Jim Stanley and Randall Wright (Eds.) 		Coaching, Mentoring, and Managing		1996				X										From Barnes and Noble:  Coaching, Mentoring and Managing features the expertise and wisdom of eight of America's most renowned experts on coaching and counseling.  Featuring the expertise and wisdom of eight of America's most renowned experts on coaching and counseling, this text teaches readers how to be winners and how to teach others to be winners, tap the hidden strengths in each person on the team, be a coach who inspires peak performers to even greater productivity, mentor employees to move them from good to great, prevent team problems before they happen, and much more.

		Herman, Stan (Ed.) 		Rewiring Organizations for the Networked Economy		2002						X								From Amazon:  In Rewiring Organizations for the Networked Economy-- a book in The Practicing Organization Development Series-- OD expert Stan Herman and a stellar group of contributors have written a definitive resource book for OD practitioners that focuses on the effects of information technology on organizing, managing, and leading people within organizations. Throughout the book, you'll learn what new structures, processes, and attitudes are needed if organizations are to succeed in the new economy.

		Heskett, James L, W. Earl Sasser, Jr. and Leonard A. Schlesinger		The Service Profit Chain		1997		X												From Amazon:  Why are a select few service firms better at what they do -- year in and year out -- than their competitors? For most senior managers, the profusion of anecdotal "service excellence" books fails to address this key question. In this pathbreaking book, world-renowned Harvard Business School service firm experts James L. Heskett, W. Earl Sasser, Jr. and Leonard A. Schlesinger reveal that leading companies stay on top by managing the service profit chain.

		Hesselbein, Frances, Marshall Goldsmith, Richard Beckhard and Richard F. Schubert (The Drucker Foundation)		The Community of the Future		1998		X												From Amazon:  This volume from the acclaimed Drucker Foundation Future Series focuses on the basis of society itself--the community. Featuring the examples of successful communities, The Community of the Future presents insights from Peter F. Drucker, Stephen R. Covey, Arun Gandhi, Elie Wiesel, James L. Barksdale, and many others. Their powerful essays explore what our communities will look like tomorrow--how we will live, work, communicate, educate our children, and govern ourselves.

		Hiam, Alexander		Motivational Management: Inspiring Your People for Maximum Performance		2003				X										From Amzaon:  This volume presents field-tested techniques for directing, supporting, encouraging and rewarding employees - so they perform the way they want to.


		Hickman, Craig, Craig Bott, Marlon Berrett and Brad Angus 		The Fourth Dimension: The Next Level of Personal and Organizational Achievement		1996		X												From Amazon:  As the latest wave of corporate downsizing, streamlining, and reengineering initiatives continues to mount in intensity, the traditional employer-employee relationship is experiencing a massive shakeup, and a new work paradigm is struggling to be born. At the same time that employers are finding that they can no longer offer the traditional carrots of job security and lavish compensation packages, they are coming to recognize the need to forge closer partnerships with their employees-partnerships defined by shared risks, responsibilities, and rewards. But a paradigm shift of this magnitude cannot occur without considerable effort on the parts of both employers and employees.

		Hildreth, Paul M.		Going Virtual: Distributed Communities of Practice		2004										X				Dr. Paul Michael Hildreth received his PhD from University of York in 2001. His research interests focused on knowledge management and how knowledge is shared in distributed international environments. Dr. Hildreth is currently working as a Knowledge Management and Information Technology consultant. He has published numerous book chapters in the area of knowledge management and journal articles reporting his research findings have been published in the Journal of Knowledge Management and Information Research.

		Hill, Linda A. 		Becoming a Manager		2003		X												From Amzaon:  New managers must learn how to lead others rather than do the work themselves, to win trust and respect, to motivate, and to strike the right balance between delegation and control. It is a transition many fail to make. This book traces the experiences of nineteen new managers over the course of their first year in a managerial capacity. Reveals the complexity of the transition and analyzes the expectations of the managers, their subordinates, and their superiors. New managers describe how they reframed their understanding of their roles and responsibilities, how they learned to build effective work relationships, how and when they used individual and organizational resources, and how they learned to cope with the inevitable stresses of the transformation.

		Hinds, Pamela and Sara Kiesler		Distributed Work		2002				X										From Amazon:  Technological advances and changes in the global economy are increasing the geographic distribution of work in industries as diverse as banking, wine production, and clothing design. Many workers communicate regularly with distant coworkers; some monitor and manipulate tools and objects at a distance. Work teams are spread across different cities or countries. Joint ventures and multiorganizational projects entail work in many locations. Two famous examples--the Hudson Bay Company's seventeenth-century fur trading empire and the electronic community that created the original Linux computer operating system--suggest that distributed work arrangements can be flexible, innovative, and highly successful.

		Hinds, Pamela J. an Sara Kiesler		Distributed Work		2002								X						 Distributed work alters how people communicate and how they organize themselves and their work, and it changes the nature of employee-employer relationships. This book takes a multidisciplinary approach to the study of distributed work groups and organizations, the challenges inherent in distributed work, and ways to make distributed work more effective. Specific topics include division of labor, incentives, managing group members, facilitating interaction among distant workers, and monitoring performance. The final chapters focus on distributed work in one domain, collaborative scientific research. The contributors include psychologists, cognitive scientists, sociologists, anthropologists, historians, economists, and computer scientists.

		Hoch, Stephen J., Howard C. Kunreuther and Robert E. Gunther (Eds.)		Wharton on Making Decisions		2004						X								From Amazon:  Organized in part through Wharton's Risk Management and Decision Processes Center, the book assembles leading researchers from Wharton's business faculty who demonstrate how to apply the latest approaches in decision-making from four perspectives: personal, managerial, negotiator, and consumer. Each chapter describes how decisions are actually made, presents the ideal scenario, and then provides practical suggestions for improvement. The subjects range from when consumers will choose variety, integrating intuition into decisions, and applying game theory and strategic decisions, to decision factors in negotiations and how choices are made about insurance and health care.

		Hodge, Sheida		Global Smarts: The Art of Communicating and Deal Making Anywhere in the World		2000										X				It may not surprise you to learn that seventy percent of cross-border joint ventures fail within the first three years. But did you know that the reason most commonly cited by transnational executives for this phenomenal failure rate isn't geopolitics, global competition, or economic volatility, but culture clash? As one frustrated transnational manager quipped, "How are you supposed to get all your ducks in a row when half of them think they're turtles?"

		Hodgetts, Richard M. 		Measures of Quality and High Performance		1998						X								From Amazon:  Based on extensive research with 19 organizations that have received the Malcolm Baldridge National Quality Award, this work explains how to improve quality and response time, reduce costs and gain market share. It helps readers assess their own companies by asking three questions: Has your organization recognized the new methods that are replacing old habits? Does it employ customer value-added concepts? Is training a key element in the overall strategy?

		Hoenig, Christopher W. 		The Problem Solving Journey: Your Guide for Making Decisions and Getting Results		2000						X								From Amazon:  In an economy where knowledge is power, no one can expect to succeed without the ability to solve problems-to gather information, weigh options, make decisions, and take effective action. Drawing from his practical expertise in information management, Chris Hoenig offers a hands-on guide to the art and science of problem solving-featuring examples of successful problem solvers such as Colin Powell and Lou Gerstner, and leading organizations as diverse as VISA, the Orpheus Chamber Orchestra, and NASA. Using a wide variety of diagnostics, self-assessment tools, and other interactive elements, Hoenig helps you identify your own problem-solving profile and navigate the six dimensions of the problem-solving journey, from "creating the mindset" to "delivering the results."

		HofferGitell, Jody		The Southwest Airlines Way: Using the Power of Relationships to Achieve High Performance		2005						X								In an industry that regularly loses billions of dollars, Southwest Airlines has an unbroken string of 31 consecutive years of profitability. The book explains that they succeed through their high performance relationships based on shared goals, shared knowledge, and mutual respect among all levels of management, employees, and suppliers

		Holland, Winford E. 		Change Is the Rule		2000		X												Leaders across the entire spectrum of business are looking for a practical, easily understandable method to implement change. This book draws on the theater, translating the simple yet compelling and universally understood metaphor of "how a Broadway play works" to how change works in today’s organizations.

		Holliday, Micki		Coaching, Mentoring, and Managing		2001				X										This book offers hundres of practical, easy-to-learn techniques every manager can use to coach employees to become more productive, positive, inspired, and effective. Filled with real-world advice and management-changing exercises, this manual shows how to get the most from employees in today's era of downsizing, layoffs, buyouts, and mergers

		Holton, Bil and Cher Holton		The Manager's Short Course. Thirty-Three Tactics to Upgrade Your Career		1992						X								From Amazon:  Offers professionals and organizations 101 ways to help managers develop leadership skills without traditional classroom training. Readers learn how to build a work environment that features a climate of trust, commitment and integrity; clarify goals; build knowledge bases; and apply leadership skills. Also emphasizes the importance of interpersonal communication skills and welcoming change in organizations. Offers managers self-motivation techniques and tools to tap creativity within themselves, their employees and customers. Packed with practical tactics that provide real-world opportunites to practice a variety of skills, it turns ordinary managers into real leaders able to guide people confidently and expertly through challenges ahead.

		Honold, Linda		Developing Employees Who Love to Learn		2001				X										This much-needed book is filled with innovative learning strategies for any organization that wants to stay competitive by creating opportunities for employees to advance themselves—and their businesses—by learning to learn.

		Honold, Linda and Robert J. Silverman		Organizational DNA		2002				X										From Inside Flap: If you are a leader, manager, or consultant wondering why the latest "silver bullet" for organizational improvement failed, take heart. You may simply need to reframe the concepts to bring them into alignment with your organization's DNA.  Depending on whether an organization employs facts, ideas, contexts, or individuals as the organizational focus reflecting its inherent DNA, it will have different definitions for various practices. Each type of DNA colors distinct ways of thinking about concepts like profit, planning, mission, leadership, hiring, compensation, and decision making.

		Hoover, John		How to Work for an Idiot: Survive & Thrive-- Without Killing Your Boss		2003				X										From Amazon:  For more than two decades, Dr. John Hoover has written books on leadership, creativity, and organizational performance, extolling the virtues of flattened organizations, collaborative leadership, and shared responsibility. After decades of writing and consulting, Dr. John finally realized that the vast majority of people he kept trying to "energize," "motivate," and "enlighten" were, well, idiots. Also he was an idiot for trying to change them. Instead, he has decided to enlighten you, who actually have to continue working for difficult and demanding bosses. You cannot change them. You cannot challenge them. Yet, you can survive them, even thrive under them, if you learn how to deal with them using this book. It offers hope for the spirit and strategy for the mind to help you deal with your work place situation.

		Hopkins, Jeffrey, Ph.D. and Dalai Lama		Cultivating Compassion: A Buddhist Perspective 		2002				X										From Amazon:  According to Buddhist thought, compassion is society, and esteemed Buddhist scholar-practitioner Jeffrey Hopkins knows that by learning to live from a more compassionate viewpoint, we can create a better life not only for ourselves but for others. In Cultivating Compassion, Hopkins uses Buddhist meditations (including the Dalai Lama’s favorite), visualizations, and entertaining recollections from his personal journey to guide us in developing an awareness of the capacity for love inside us and in learning to project that love into the world around us.

		Hornstein, Harvey, Ph.D.		Brutal Bosses		1996		X												From Amazon:  A veteran management consultant explores the issue of abuse of employees by superiors, categorizing the various types of tyrannical managers and the reasons for their behavior and offering ways to transform the environments in which they thrive.

		Hruby, F. Michael		Technoleverage		1999						X								From Amazon:  TechnoLeverage shows you how to create new profit centers through insights that customers would never have dreamed of. It demonstrates, with detailed case histories, how a technological breakthrough can pull a company - even an entire industry - back from the brink of disaster when the costs of doing business become lethal. And it shows how to manage technology so that quick delivery and efficiency of operations become inevitable side products. Here are the principles, strategies, and actions successful companies use to get full value and extraordinary profits out of technology.

		Hubbard, Edward		The Diversity Scorecard: Evaluating the Impact of Diversity on Organizational Performance		2003				X										From Google Books:  The Diversity Scorecard is designed to provide step-by-step instructions, worksheets and examples to help diversity executives and managers analyze and track the impact of their diversity initiatives to mobilize the organization for strategic culture change. Diversity is not a program; it is a systemic process of organizational change that requires measurement for organizational improvement and success.



		Hughes, Marylou		Keeping Your Job While Your Bosses are Losing Theirs		1998						X								From Amazon:  As the title so aptly suggests, Keeping Your Job While Your Bosses Are Losing Theirs describes how to survive today's changing, highly competitive, and uncertain job market.  Times have changed. Not so long ago, most American workers enjoyed job security, ample benefits, and the prospect of a good retirement. Dramatic changes in the world marketplace-mergers, acquisitions, buyouts, downsizing and reorganization-altered this favorable position and left many workers uncertain about their futures. 

		Hunt, Christopher W. and Scott A. Scanlon		Navigating Your Career		1999						X								From Amazon:  In this unique new guide, twenty-one leading headhunters offer their invaluable insight and advice on choosing--and changing--career paths. Experts in the field who have placed some of today's highest-profile executives, the veteran recruiters in Navigating Your Career have each written a chapter, sharing personal experiences and providing sound recommendations. Covering all the bases, these skilled search consultants take you through all the essentials, from starting a job search and interviewing with hiring managers to negotiating compensation packages and integrating into a new company. Along with complete details on international career opportunities, you'll find tips on the hottest industries of the next millennium, including financial services, technology, health care, and consulting.


		Hunter, Dale, Anne Bailey and Bill Taylor		The Zen of Groups: A Handbook for People Meeting With a Purpose		1995										X				How to make meetings more enjoyable-and more effective.

		Huotari, Maija-Leena and Mirja Iivonen 		Trust in Knowledge Management and Systems in Organizations		2004								X						Text introduces new concepts and examines new types of trust emerging along with the development of the network economy. Provides an extensive description of trust in relation to knowledge and information-intensive, knowledge-based activities within organizations, networks, and beyond. 

		Hurst, David K. 		"Crisis & Renewal"		2002		X												Presents a radical view of how all successful organizations evolve and renew themselves and of what managers must do to lead the revival. Contrary to traditional organizational theory, which emphasizes rationality and control in the management of change, this book argues that there are times when managers must deliberately create crises by committing acts of 'ethical anarchy' in order to break the constraints of success and renew their organizations. Hurst develops a model of change - the organizational ecocycle - to explain how even successful organizations become systematically vulnerable to catastrophe. 

		Hutchings, Patricia J.		Managing Workplace Chaos: Solutions for Handling Information, Paper, Time, and Stress		2002						X								From Amazon:  Officeworkers are forced to contend with countless e-mails, memos, endless meetings and non-stop phone calls on a daily basis, and still get their work done. This is a comprehensive guide that shows businesspeople how to triumph over problems with time management, incoming information and stress. The book shows how to control the chaos of the workplace by learning new skills, such as: speed and comprehension development for more effective reading; effective goal setting through the creation of a master activity list; and action steps to combat situational, physical and emotional stress. Filled with anecdotes, examples, quizzes, worksheets, and a special stress inventory test, this book provides readers with the tools to keep office chaos at bay.

		Hybels, Saundra and Richard L. Weaver		Communicating Effectively (10th ed.)		2003				X										Communicating Effectively, Tenth Edition, presents the foundations of communication theory and provides many opportunities for skill building practice. Using a pragmatic approach with numerous examples from the classroom, workplace, and community, students will learn to appreciate the practical application of the ideas, concepts, and theories in their own lives and in the lives of people close to them.

		Iacone, Salvatore J.		Write to the Point: How to Communicate in Business With Style and Purpose		2003				X										This book presents proven techniques that will enable greater ease, proficiency, and clarity in writing. The conversational, instructional format walks you through the actual stages of the writing process--from planning and writing the first draft to editing and proofreading. This handbook also includes helpful guidelines to correct punctuation; lists of often-confused words; and step-by-step procedures for generating effective e-mail, memos, letters, and reports.

		Ibarra, Herminia		Working Identity: Unconventional Strategies for Reinventing Your Career		2003		X												In this powerful book, Herminia Ibarra presents a new model for career reinvention that flies in the face of everything we’ve learned from "career experts." While common wisdom holds that we must first know what we want to do before we can act, Ibarra argues that this advice is backward. Knowing, she says, is the result of doing and experimenting. Career transition is not a straight path toward some predetermined identity, but a crooked journey along which we try on a host of "possible selves" we might become.

		Imai, Masaaki		Gemba Kaizen		1997						X								Written by Masaaki Imai, pioneer of modern business operational excellence and founder of the Kaizen Institute, Gemba Kaizen, Second Edition is an in-depth revision of this renowned, best-selling work. The book reveals how to implement cost-effective, incremental improvements in your most critical business processes. Global case studies from a wide range of industries demonstrate how gemba kaizen has been successfully used to:  maximize capacity and reduce inventory at Unga Limited, one of Kenya's largest flour-milling operations, change the IT culture at Achmea, a large European insurance firm, exceed customer expectations at Walt Disney World in the United States, improve quality at Inoue Hospital in Japan, transform retail processes at Sonae MC, Portugal's largest employer, practice daily kaizen at Tork Ledervin, a weaving plant in Brazil, stamp out muda at Sunclipse, an industrial packaging distributor in the United States, manage quality improvement by total workforce involvement at Xuji Group Corporation, an electrical manufacturer in China, implement gemba kaizen at many other companies worldwide

		Ishiguro, Kazuo		The Remains of the Day		1989		X												Here is Kazuo Ishiguro's profoundly compelling portrait of Stevens, the perfect butler, and of his fading, insular world in post-World War II England. Stevens, at the end of three decades of service at Darlington Hall, spending a day on a country drive, embarks as well on a journey through the past in an effort to reassure himself that he has served humanity by serving the "great gentleman," Lord Darlington. But lurking in his memory are doubts about the true nature of Lord Darlington's "greatness," and much graver doubts about the nature of his own life.

		Jackson, Maggie		What's Happening to Home: Balancing Work, Life and Refuge in the Information Age		2002						X								In our modern world, where technology offers the promise of mobility and flexibility, the lines between work and home become increasingly blurred. In What's Happening To Home? Jackson explores the ever-changing role of home in our lives. She updates and redefines our image of home without shortchanging the work lives so many of us value. She explores ways to preserve intimacy and caring at home without returning to the rigid ideals of the past. What's Happening To Home? goes beyond debates about square footage and working moms and helps readers start thinking about larger questions of the value of home for everyone. It will inspire readers to catch hold of home, to keep it from slipping through their fingers, while redefining home to fit a mobile age.

		Jackson, Paul Z. and Mark McKergow 		The Solutions Focus		2002		X												The Solutions Focus: Making Coaching and Change SIMPLE offers a powerful yet subtle way to foster positive change. With this revolutionary and practical alternative to traditional problem solving, you can learn how to envision your desired future and move swiftly toward it. The Solutions Focus details the SIMPLE plan and a unique way of working that fosters customized and organization-specific solutions for every problem. Radically pragmatic and proven in many fields, this method goes to the heart of what works for people, teams, and organizations.This second updated and extended edition provides an enhanced focus on coaching and offers fascinating and wide-ranging new case studies that illustrate how these ideas are being applied in organizations worldwide, from television companies to government agencies to individual teams. The authors show you how to identify what is working in your organization and how to amplify it by focusing on what is possible rather than what isn't. The basic principles are simple: identify what works and do more of it, and stop doing what doesn't work and try something different. Packed with field-tested tools, exercises, and case examples, The Solutions Focus will interest anyone who wants practical, innovative workplace solutions for doing more with less.

		Jay, Ros		How to Manage Your Boss: Developing the Perfect Working Relationship		2002				X										Bosses are human - some good, some bad. They have a huge impact on your job satisfaction, your day-to-day happiness, your workload - and yes - your paypacket. If you're lucky they will be understanding, supportive, encouraging and inspiring. Then again they might be lazy, unmotivated, weak, over-emotional, sarcastic, rude, or just downright - well - bossy. But you're no powerless victim.When it comes to your boss, then you're more in control than you think. It's a case of understanding what makes them tick, why they react as they do, and then approaching situations in the right way to get the best out of your boss. Here's how.

		Jennings, Jason and Laurence Haughton		It's Not the Big That Eat the Small…It's the Fast That Eat the Slow		2001						X								The tortoise and the hare--not to mention a popular '60s-era adage--warned us that Speed Kills. Not so fast, contend Jason Jennings and Laurence Haughton, international consultants who have worked together since 1976. In It's Not the Big That Eat the Small... It's the Fast That Eat the Slow, the two argue that only the swiftest of corporations will thrive in the 21st century. They then outline a program, based on best practices developed by contemporary speedsters like Charles Schwab and AOL that readers can work into their own businesses by similarly focusing on "commerce, resource deployment, and people." Its four parts examine ways to create environments that anticipate the future, reassess operations and personnel and make appropriate adjustments whenever necessary, launch a "crusade" while "staying beneath the radar," and maintain velocity through institutionalization and close customer relationships. "This book will show you how to think and move faster than your competition," they write, adding that "being faster doesn't mean being out of breath. It means being smarter." Many of their suggestions will be familiar to those who follow the business of business improvement, but the singular (and quite convincing) context to which Jennings and Haughton now apply them help make this book unique. --Howard Rothman --This text refers to an out of print or unavailable edition of this title.

		Jensen, Bill		Simplicity: The New Competitive Advantage in a World of More, Better, Faster		2001						X								Drawing from a study of over 2,500 people in 460 companies, Simplicity has been hailed as " a breakthrough in the design of understanding," a book that "outlines the future of leadership." It's a powerful guide to working smarter, not harder, and, in the process, creating more flexible and productive organizations, more compelling experiences for customers, and more fulfilling work for everyone.

		Johnson, Craig E. and Michael Z. Hackman		Meeting the Ethical Challenges of Leadership: Casting Light or Shadow (2nd ed.)		2004		X												Hackman and Johnson illuminate our understanding of leadership by approaching it as a communication-based activity. They artfully balance research and theory with practical, real-world suggestions for improving communication competence and leadership effectiveness in small-group, organizational, and public contexts. The comprehensive Sixth Edition adds discussions of organizational politics, project leadership, executive-level teams, adaptive leadership, intergroup leadership, sensemaking, and in-extremis leadership. Readers will also appreciate the expanded treatment of bad leadership, emotional competencies, followership styles, charisma, leader development, crisis leadership, and virtual team leadership. Case studies cover such timely issues as the pink slime controversy, the legacy of Steve Jobs, banning super-sized soft drinks, the scandal at Penn State University, and the Miracle on the Hudson.

		Johnson, H. Thomas and Anders Broms 		Profit Beyond Measure: Extraordinary Results Through Attention to Work and People		2000				X										Johnson provides tremendous insight regarding the re-direction that is needed in business management thinking. The effect of the approach on the design and engineering of manufacturing systems is profound

		Johnson, Harold		Mentoring Greatness: How to Build a Great Business		2002				X										This book provides a proven formula for success, through easily understood concepts that are based on the best business practices for business success. Business has never been easy, and the challenges of today make creating and sustaining a successful business, whether small or large, even more difficult. By using mentoring practices, concepts of coaching, guiding and teaching, businesses can bring a new spirit into the workplace, share critical knowledge, and provide the tools for the organisation to grow and succeed. Hal Johnson has taken mentoring concepts and applications to a new level with this book. The book is a must read "How-To" book that transitions mentoring as a concept, to mentoring 

		Johnson, Larry and Bob Phillips 		Absolute Honesty		2003				X										"WorldCom. Enron. Tyco. Shocking accusations of dishonesty and silent complicity have dominated headlines recently, and cost the American economy trillions of dollars. Clearly, dishonesty doesn't pay. Drawing from these stories, as well as from more positive ones, "Absolute Honesty" shows how to establish and maintain a culture where honest communication is the norm, and employees can speak openly without fear of retribution. The book illustrates the impact that truthfulness and accountability can have on organizations, attacking the sort of passivity that allows little lies to grow into giant disasters. Structured around the "Six Laws of Absolute Honesty", this insightful book goes beyond simply extolling the virtues of ethics to provide a template managers can use to maintain an environment of healthy debate. It also contains a toolbox of techniques anyone can apply to improve his or her ability to confront and resolve difficult issues. Companies can reap huge benefits from cultivating an atmosphere of trust. "Absolute Honesty" is an important, timely book that provides readers with the tools and strategies to establish a culture in which 

		Johnson, Michael D.		Impact Hiring: The Secrets of Hiring a Superstar		2007								X						This book outlines an effective and powerful game plan for the hiring team. It explains how to take ownership of the interview process to defining the ideal success profile; from developing a competitive edge to negotiating a win/ win package and seal the deal

		Johnson, Michael D.		Improving Customer Satisfaction, Loyalty, and Profit 		2007								X 						A Book in the University of Michigan Business School Series It's a simple equation: no customers equals no profits. So how can a company ensure that its customers enjoy a consistently satisfying experience? In this book, two experts from the University of Michigan Business School lay out a five-stage process that links all of the key measures of customer satisfaction with marketing strategy and product development to guarantee excellent customer service. Johnson and Gustafsson show managers how to break down the organizational barriers that defy great customer service and instead tie together their customer value chain to create a cohesive customer measurement and management system. So, if like most companies, yours has only a fleeting understanding of its relationship with its customers, this book offers the organizational know-how to make and keep them happy.

In an era when written communication in the workplace is more crucial than ever, at a time when many professionals all but completely eschew face-to-face dealings, E-writing is poised to become the new bible of business writing. Accessible and inviting, this Web-savvy "how-to" book promises to transform anxious e-mail hacks and mediocre memo writers into eloquent electronic scribes in no time at all. 


		Johnson, Michael D. and Anders Gustafsson		Improving Customer Satisfaction, Loyalty, and Profit		2000						X								A Book in the University of Michigan Business School Series It's a simple equation: no customers equals no profits. So how can a company ensure that its customers enjoy a consistently satisfying experience? In this book, two experts from the University of Michigan Business School lay out a five-stage process that links all of the key measures of customer satisfaction with marketing strategy and product development to guarantee excellent customer service. Johnson and Gustafsson show managers how to break down the organizational barriers that defy great customer service and instead tie together their customer value chain to create a cohesive customer measurement and management system. So, if like most companies, yours has only a fleeting understanding of its relationship with its customers, this book offers the organizational know-how to make and keep them happy.

		Johnson, Mike		Getting a Grip on Tomorrow- Your Guide to Survival and Success in the Changed World of Work		1997		X												Subtitled, “your guide to survival and success in the changed world of work”, this is Mike Johnson’s view of what it will take to achieve individual success in today’s economic climate. It is packed with common-sense solutions to help anyone in business realise their potential and improve and stimulate their self-motivation. Whether you are getting out, staying in, or going it alone, this book helps you get a real grip on tomorrow.

		Jones, Steven D. and Don J. Schilling 		Measuring Team Performance		2000				X										So, you've empowered your teams to make the decisions that lead to success. But how do you measure their progress and keep them accountable? This book outlines a field-tested measurement system that can be customized to fit any team. It's a system that involves every team member as it factors in customer concerns, organizational strategy, and other big-picture issues critical to success. Case studies of teams that have used this approach--including the winners of Xerox's coveted X-Award--illustrate how the system actually works. And the automated measurement system on the free CD-ROM helps you design your own system with confidence.


		Joseph, Albert		Put It in Writing		1998						X								PUT IT IN WRITING tries to undo the damage colleges have done to our students in English classrooms. Even though our colleges graduate hundreds of thousands of brilliant people every year, the ability to write clearly, concisely, and professionally has almost become a lost art.  The hallmark of the corporate training world for decades, PUT IT IN WRITING is now available for the first time as an eBook. And it also includes Mr. Joseph’s best-selling Executive Guide to Grammar, a fast-paced, enjoyable way to learn about an admittedly boring topic. It’s a grammar book with an attitude: as the subtitle says, “no one needs to know what a gerund is except someone taking a test asking what a gerund is.”  Albert Joseph almost certainly taught more people to write than any educator who ever lived. He believed that "your job is to tell as much as possible, as clearly and accurately as possible, in as little reading as possible." In 1972, Mr. Joseph co-founded the Plain Talk movement in Washington, D.C., a consumer advocacy group that was instrumental in getting approval for state laws requiring clearly worded legal documents. The organization still exists today.

		Juchnowski, Jack A. 		Know Yourself, Co-Workers and Your Organization		2004		X												Jack Juchnowski is a trainer, human resources and career consultant who has conducted more than 5,000 pre-employment and developmental assessments for clients in all major industries. In his work, Jack assesses personnel for technical, sales, management and executive positions, and develops career-oriented questionnaires, employment tests and undertaken job analysis studies

		Juran, J.M.		Juran on Leadership for Quality		2003						X								The subject of management for quality has undergone rapid and drastic change as a result of competition in the marketplace and the vulnerability of industrialized societies that depend heavily on the quality of goods and services. In this companion volume to his acclaimed Juran on Planning for Quality, J.M. Juran provides top-level managers with the specific, field-tested methods they need to successfully lead their companies on the quest for superior quality.
Managers have long recognized that the most sound response to a competitive challenge is to become more competitive. Today, informed managers also realize that quality improvement is the best source of competitive advantage. They know that return on investment in quality improvement projects is among the highest available. Yet, the means by which management can supply the leadership necessary to attain quality goals remains elusive. J.M. Juran has drawn on the experiences of thousands of chief executives in companies around the world to create a clear plan of action applicable to any industry, whether service or manufacturing.

		Kanter, Rosabeth Moss		On the Frontiers of Management		1997						X								"This book presents, for the first time, the essential Kanter: a collection of her cutting-edge ideas and wisdom accumulated from two decades of experience, and which hold even more relevance today than they did in the past." - "HR Magazine". This landmark book brings together all of Rosabeth Moss Kanter's "Harvard Business Review" articles and many of the editorial columns she wrote while an editor at "HBR". The pieces span a variety of critical topics: strategy, innovation, customer focus, global trends, planning for change, strategic alliances, compensation systems, and community responsibility-all brought together to enforce a single, timeless message: the importance of treating people as assets, not costs, and providing the tools and conditions that liberate people to use their brainpower to make a difference.

		Kanter, Rosabeth Moss, John Kao and Fred Wiersema (Eds.)		Innovation: Breakthrough Thinking at 3M, DuPont, GE, Pfizer and Rubbermaid		1997		X												Innovation (in/eva/shen) n. 1. Something newly introduced; a new method or device. 2. An improved management technique that escalates a business's success. 3. The most effective and useful guide to making a business #1.
Pfizer, DuPont, Rubbermaid, 3M, General Electric. These are some of the most successful companies in the world, and the reason can be summed up with one word: innovation.

In this first book in our exciting new BusinessMasters series, the CEOs and chief officers of innovation at these firms reveal the secrets of how their companies made it to the pinnacle of success. Explaining how they maintain their strengths in such areas as invention, design and product research, they show readers how they too can create their own processes to sustain innovation and creativity within their company, illustrating their points with fascinating and entertaining anecdotes including DuPont's creation of the covered golf ball (the biggest innovation in the game in 35 years), GE's introduction of the screw-in fluorescent lamp and 3M's invention of the Wet-or-Dry sandpaper. Featuring an introduction by Tom Peters, the undisputed leader on the subject, "Innovation" brands the BusinessMasters series for immediate recognition.

		Kaplan, Robert S. and David P. Norton		The Balanced Scorecard: Translating Strategy Into Action		1996		X												The Balanced Scorecard translates a company's vision and strategy into a coherent set of performance measures. The four perspectives of the scorecard--financial measures, customer knowledge, internal business processes, and learning and growth--offer a balance between short-term and long-term objectives, between outcomes desired and performance drivers of those outcomes, and between hard objective measures and softer, more subjective measures. In the first part, Kaplan and Norton provide the theoretical foundations for the Balanced Scorecard; in the second part, they describe the steps organizations must take to build their own Scorecards.

		Kaplan, Robert S. and David P. Norton 		The Strategy-Focused Organization		2000						X								Kaplan and Norton articulate the five key principles required for building strategy-focused organizations: 1) translate the strategy into operational terms, 2) align the organization to the strategy, 3) make strategy everyone's everyday job, 4) make strategy a continual process, and 5) mobilize change through strong, effective leadership. The authors provide a detailed account of how a range of organizations in the private, public, and nonprofit sectors have deployed these principles to achieve breakthrough, sustainable performance improvements.

		Kaptein, Muel and Johan Wempe		The Balanced Company: A Corporate Integrity Theory		2002		X												This book contains a cohesive overview of the most important theories and insights in the field of business ethics. At the same time, it further tailors these theories to the situation in which organizations function, presenting criteria that can be used to measure, assess, improve and report on corporate integrity.

		Karp, Hank		Bridging the Boomer-Xer Gap		2002				X										In this surprising and sure-to-be controversial look at today's workplace reality, Bridging the Boomer-Xer Gap separates fact from fiction about what it will take to effectively integrate the generations into high performance teams.

		Katzenbach, Jon R.		Peak Performance		2000						X								This book outperforms the competition with employees' positive emotional energy. It takes a fired-up workforce to deliver consistently higher levels of performance than its competition. What fuels the fire? Emotional commitment to company success, says Jon Katzenbach. Drawing on an in-depth study of twenty-five enterprises - including Marriott International, The Home Depot, Hewlett-Packard, Southwest Airlines, and the U.S. Marine Corps - the author found distinct patterns in how companies engage their employees to capitalize on emotional energy.At the heart of "Peak Performance" lies Katzenbach's identification of five balanced motivational paths: the Mission, Values, and Pride Path, the Process and Metrics Path, the Entrepreneurial Spirit Path, the Individual Achievement Path, and the Recognition and Celebration Path. He contends that these paths create a framework of options for managers about where and how to generate emotional energy and how to channel that energy to achieve higher performance. Essential to each path is leadership's commitment to strike a balance between enterprise performance and worker fulfillment. Through its detailed case studies, "Peak Performance" highlights the various sources of emotional energy unique to each organization and the discipline companies need to follow their chosen paths. The book concludes with guidelines for managers seeking to reshape their practices to achieve better performance from their own workforces and gain the resulting competitive edge.

		Katzenbach, Jon R. and Douglas K. Smith		The Wisdom of Teams: Creating the High-Performance Organization		2003				X										Motorola relied heavily on teams to surpass its competition in building the lightest, smallest, and highest-quality cell phones. At 3M, teams are critical to meeting the company's goal of producing half of each year's revenues from the previous five years' innovations. Kodak's Zebra Team proved the worth of black-and-white film manufacturing in a world where color is king.

But many companies overtook the potential of teams in turning around tagging profits, entering new markets, and making exciting innovations happen -- because they don't know how to utilize teams successfully. Authors Jon R. Katzenbach and Douglas K. Smith talked with hundreds of people in more than thirty companies to find out where and how teams work best and how to enhance their effectiveness. They reveal:

The most important element in team success
Who excels at team leadership ... and why they are rarely the most senior people
Why companywide change depends on teams ... and more
Comprehensive and proven effective, The Wisdom of Teams is the classic primer on making teams a powerful tool for success in today's global marketplace.

		Katzenbach, Jon R.,  Douglas K. Smith, and Doug Smith		Discipline of Teams		2001				X										This book explains how to implement the disciplines, frameworks, tools, and techniques required for team- and small-group performance. Hot topics covered include: why small-group performance demands expertise at two disciplines, team level and leader level, instead of one; virtual teams; and global teams. This book combines practical exercises with cutting-edge insights, and both authors are authorities on the subject.

		Kaye, Gillian and Wolff, Tom 		From the Ground Up! A Workbook on Coalition Building and Community Development		2008										X				Coalition building and community development are two powerful interventions to create healthy communities. This helpful workbook is a complete toolbox for effectively building these complex, community-wide processes. 

		Keen, Peter and Mark McDonald 		The eProcess Edge: Creating Customer Value & Business in the Internet Era		2000						X								This work focuses on teaching IT leaders how to implement hyper-efficient business processes in the e-commerce market, and the second book in the ComputerWorld Books for the IT Leaders series. Companies are jumping onto the e-commerce bandwagon, but are struggling to remain profitable. Competitors are attacking, customers are gaining power and pricing power is tumbling. If you want to sell products and services over the Internet, you must slash costs and automate as many basic business functions as possible to remain profitable. No company over the next five years can afford to ignore cost of sales and the need to implement business processes to radically reduce costs. This resource should provide them with that help.

		Keen, Peter G.W.		The Process Edge- Creating Value Where It Counts		1998		X												"The Process Edge" proves that business process improvement is not a fad. It addresses the recent backlash against process movements like reengineering by explaining why businesses can decline even as process reform is creating dramatic new efficiencies and savings. Companies that experience this paradox are investing in the wrong processes. The book presents an economic model for deciding which business processes are worth the investment and provides the tools for applying the model. It shows that process can be the key to competitive edge. Applying the principles of "The Process Edge" will help managers resolve the process paradox, by measuring the genuine cost and economic value of process improvements and investing only in those that will help their companies thrive.

		Keller, Ed and Jon Berry		The Influentials		2003				X										he most influential Americans -- the ones who tell their neighbors what to buy, which politicians to support, and where to vacation -- are not necessarily the people you'd expect. They're not America's most affluent 10 percent or best-educated 10 percent. They're not the "early adopters," always the first to try everything from Franco-Polynesian fusion cooking to digital cameras. They are, however, the 10 percent of Americans most engaged in their local communities...and they wield a huge amount of influence within those communities. They're the campaigners for open-space initiatives. They're church vestrymen and friends of the local public library. They're the Influentials...and whether or not they are familiar to you, they're very well known to the researchers at RoperASW. For decades, these researchers have been on a quest for marketing's holy grail: that elusive but supremely powerful channel known as word of mouth. What they've learned is that even more important than the "word" -- what is said -- is the "mouth" -- who says it. They've identified, studied, and analyzed influence in America since the Standard Oil Company of New Jersey (now Exxon) hired Elmo Roper himself to develop a model for identifying opinion leaders, and in The Influentials, they are finally ready to share their results.

		Keller, Helen		The Story of My Life		1990		X												Great story of human courage and dedication recounted in autobiography of a remarkable woman: the magical moment when Miss Keller first recognizes the connection between words and objects, her joy at learning how to speak, friendships with notable figures, her education at Radcliffe and an extraordinary relationship with her inspired teacher, Anne Sullivan.

		Kelley, Robert E.		How to Be a Star at Work		1998						X								Find out what separates stars from average performers.   Learn how to be the top pick for the choice jobs.   Use nine star-performer strategies to become a member of the select "ten-for-one" club, with ten times the productivity of the average worker.   Find out how using the nine strategies enables you to out-perform people with supposedly better credentials

		Kemper, Steve		Code Name Ginger		2003		X												CODE NAME GINGER delivers a masterful narrative about the art of invention, the soul of an inventor, and the birth of a revolutionary machine. For anyone who has ever wondered what it was like inside Thomas Edison's lab or the Wright Brothers' garage, here is the twenty-first century equivalent. This is the story behind the creation of "Ginger, " code name for the top-secret project that renowned inventor and entrepreneur Dean Kamen believes will change the world: the Segway Human Transporter. One of the most talked-about products of recent times, the Segway is a self-balancing, electronic "people mover"--an engineering marvel that Kamen calls "magic sneakers." Kamen gave journalist Steve Kemper exclusive access to the project for the critical eighteen months during which the Segway was designed, prototyped, and readied for manufacture. In Code Name Ginger, Kemper offers a gripping chronicle of raw innovation, high finance, ingenious engineering, and lofty ambition. He tells the inside story of the collaboration and clashes between a strong-willed founder and his engineers and marketers--and the investors who gambled $90 million on his pioneering idea. Readers step into Kamen's eccentric and idealistic world of invention and sit in on secret meetings with high-powered deal makers such as John Doerr and business leaders such as Steve Jobs and Jeff Bezos. It's a bumpy journey, but an exhilarating one, filled with flashes of brilliance, multimillion-dollar misjudgments, and passionate people on a quest.

		Kemper, Steve		CODE NAME GINGER		2003								X						delivers a masterful narrative about the art of invention, the soul of an inventor, and the birth of a revolutionary machine. For anyone who has ever wondered what it was like inside Thomas Edison's lab or the Wright Brothers' garage, here is the twenty-first century equivalent. This is the story behind the creation of "Ginger, " code name for the top-secret project that renowned inventor and entrepreneur Dean Kamen believes will change the world: the Segway Human Transporter. One of the most talked-about products of recent times, the Segway is a self-balancing, electronic "people mover"--an engineering marvel that Kamen calls "magic sneakers." Kamen gave journalist Steve Kemper exclusive access to the project for the critical eighteen months during which the Segway was designed, prototyped, and readied for manufacture.

		Kerr, Cherie and Sim Middleton		What's So Funny? How to Get Humor and Good Storytelling Into Your Speeches and Presentations		2000		X												In "What's So Funny?" author Cherie Kerr demonstrates how to turn a humdrum speech, presentation or sales pitch into something memorable. The secret, says Kerr, is humor. Using the techniques of professional comics Kerr, CEO and founder of Execupov Inc., has long been a leader in the field of corporate communcation techniques. She draws upon her career as actress, improvisational comedy director and business executive to provide the reader with specific tools to communicate more effectively. The writing is lively, as you would expect, and the anecdotal material nicely illustrates the points and drives them home. Whether you're a seasoned communicator, a novice, or someone in-between you'll find this little book a gold mine of useful information.


		Kerr, Michael		You Can't Be Serious! Putting Humor to Work		2001		X												You Can't Be Serious! Putting Humor to Work provides a compelling argument for taking humor, laughter and play more seriously in our work lives. The book offers more than 200 ideas on how to add humor to your workplace and includes dozens of examples from businesses that put humor to work.
Discover how adding more fun to your workplace can help reduce stress levels, spark creativity, boost morale, strengthen teamwork, enhance customer service, motivate employees and increase productivity. And, as an added bonus, You Can't Be Serious! is darn fun to read (this option is only available to those people who actually read the book).

		Keyton, Joann		Communicating in Groups: Building Relationships for Effective Decision Making		2002				X										Communicating in Groups, Third Edition, emphasizes that all groups--decision-making and social--require members to successfully convey both relational and task messages. Author Joann Keyton points to the five key elements that define a group--size, interdependence, identity, goal, and structure--and demonstrates how group processes are facilitated or hindered by them. 


		Keyton, Joann		Communicating in Groups: Building Relationships for Effective Decision Making		2002										X				To communicate effectively within groups and teams, we must understand our relationships with other members and how those relationships influence the tasks and activities that the groups and teams undertake. 

		Kheel, Theodore W.		The Keys to Conflict Resolution-- Proven Methods of Resolving Disputes Voluntarily (2nd ed.)		2001				X										n The Keys to Conflict Resolution, noted mediator Theodore W. Kheel tells how he helped resolve some of the great showdowns between management and labor over the past 50 years in America. Tapped as a mediator by presidents, governors, and business leaders, Kheel is a veteran of more than 30,000 labor disputes. He was in the thick of the national railroad strikes of the 1960s, the nasty fights between New York City's longshoremen and shippers, and the contract wars involving players and owners in the National Football League.
While most books on negotiating teach you to beat an opponent, Kheel stresses the art of persuasion and the techniques of compromise. "There are times when a tough-as-nails approach will work," he writes. "But the basic aim of negotiation is to get your opponent to agree to give you what you want. You may be able to bully him into doing that. You can also be successful by being skillfully persuasive." Kheel is an expert at the three types of "alternative dispute resolutions": mediation, arbitration, and negotiation. And in separate chapters he explains his "ten commandments" and other fine points for mastering each. Kheel peppers the book with anecdotes about his efforts to settle labor disagreements throughout his long career, including those involving personalities such as comedian Carol Burnett and the late Washington newspaper publisher Philip Graham. This book is for anyone seeking advice on how to reach a deal that's best for all sides at the table.

		Kidder, Tracy		The Soul of a New Machine		2000								X						Computers have changed since 1981, when Tracy Kidder memorably recorded the drama, comedy, and excitement of one companys efforts to bring a new microcomputer to market.

		Kiser, A. Glenn		Masterful Facilitation: Becoming a Catalyst for Meaningful Change		1998		X												Facilitators must be masters at helping groups and organizations reach their goals. Whether it's helping an executive team complete a strategic plan, guiding a group through a team-building exercise, or assisting individuals to resolve conflicts, facilitation is a skill that is becoming more and more important.  Using three key concepts in this book, managers and anyone interested in the fine "art" of facilitation will be able to help a group articulate their purpose and determine their true desired results. Then they will be able to choose the level of intervention which will be the most powerful and efficient for that particular group, ultimately becoming "master" facilitators adept at:  -- achieving maximum results. -- removing barriers to performance and leaving people and organizations more knowledgeable and skilled than before. -- engineering change efforts that are effective and empowering.

		Kissinger, Henry		Diplomacy		1994				X										Moving from a sweeping overview of history to blow-by-blow accounts of his negotiations with world leaders, Henry Kissinger describes how the art of diplomacy has created the world in which we live, and how America's approach to foreign affairs has always differed vastly from that of other nations.

Brilliant, controversial, and profoundly incisive, Diplomacy stands as the culmination of a lifetime of diplomatic service and scholarship. It is vital reading for anyone concerned with the forces that have shaped our world today and will impact upon it tomorrow.

		Kissinger, Henry		Diplomacy		1995										X				
Moving from a sweeping overview of history to blow-by-blow accounts of his negotiations with world leaders, Henry Kissinger describes how the art of diplomacy has created the world in which we live, and how America's approach to foreign affairs has always differed vastly from that of other nations.

		Klann, Gene		Crisis Leadership		2003				X										Nothing tests a leader like a crisis. The highly charged, dramatic events surrounding a crisis profoundly affect the people in an organization and can even threaten the organization's survival. But there are actions a leader can take before, during, and after a crisis to effectively reduce the duration and impact of these extremely difficult situations. At its center, effective crisis leadership is comprised of three things--communication, clarity of vision and values, and caring relationships. Leaders who develop, pay attention to, and practice these qualities go a long way toward handling the human dimension of a crisis. In the end, it's all about the people.

		Klein, Alec 		Stealing Time: Steve Case, Jerry Levine, and the Collapse of AOL Time Warner		2003						X								This is a riveting story of ambition, hubris, and greed set amid the boom-and-bust years of the technology bubble. It is filled with outsized personalities -- Steve Case, Jerry Levin, Bob Pittman, Ted Turner, and many more. Based on hundreds of confidential company documents and interviews with key players in this unfolding drama, Stealing Time is a fascinating tale of the swift rise and even swifter fall of AOL Time Warner.

		Klein, Gary		The Power of Intuition: How to Use Your Gut Feelings to Make Better Decisions at Work		2001						X								Based on interviews with senior executives who make important judgments swiftly, as well as firefighters, emergency medical staff, soldiers, and others who often face decisions with immediate life-and-death implications, Klein demonstrates that the expertise to recognize patterns and other cues that enable us--intuitively--to make the right decisions--is a natural extension of experience.

Through a three-tiered process called the "Exceleration Program," Klein provides readers with the tools they need to build the intuitive skills that will help them make tough choices, spot potential problems, manage uncertainty, and size up situations quickly. Klein also shows how to communicate such decisions more effectively, coach others in the art of intuition, and recognize and defend against an overdependence on information technology.

		Klein, Gary A.		Intuition at Work: Why Developing Your Gut Instincts Will Make You Better at What You Do		2002						X								Based on interviews with senior executives who make important judgments swiftly, as well as firefighters, emergency medical staff, soldiers, and others who often face decisions with immediate life-and-death implications, Klein demonstrates that the expertise to recognize patterns and other cues that enable us--intuitively--to make the right decisions--is a natural extension of experience.

Through a three-tiered process called the "Exceleration Program," Klein provides readers with the tools they need to build the intuitive skills that will help them make tough choices, spot potential problems, manage uncertainty, and size up situations quickly. Klein also shows how to communicate such decisions more effectively, coach others in the art of intuition, and recognize and defend against an overdependence on information technology.

		Klein, Gary A.		Intuition at Work: Why Developing Your Gut Instincts Will Make You Better at What You Do 		2002								X						The first book to demystify the role of intuition in decision making, INTUITION AT WORK is essential reading for those who wish to develop their intuition skills, wherever they are in the organizational hierarchy. 

		Klein, Maury		The Change Makers		2003		X												lein considers the question, What separates the great entrepreneurs from merely good business people? Business lies at the heart of American culture, with money as the driving force; yet the author's research discovers money to be a by-product of the efforts of 26 famous industrialists, from Andrew Carnegie and John D. Rockefeller, to Warren Buffet and Bill Gates. These entrepreneurs share similar characteristics, and we learn what they accomplished and how and what factors account for their achievement. Masterful creativity is found within each man, along with his own vision and style, and each often exhibits obsessions and flaws as great as the results achieved. They all show persistence and determination with a fierce drive to succeed; they all had supreme talent and a strong work ethic. All transcend conventional wisdom and while fearing failure they took risks and accepted consequences. This is an excellent book not only for aspiring entrepreneurs but also for those who teach and encourage them.

		Koch, Richard		The 80/20 Principle: The Secret of Achieving More With Less		1998						X								Did you know, for example, that 20 percent of customers account for 80 percent of revenues? That 20 percent of our time accounts for 80 percent of the work we accomplish? The 80/20 Principle shows how we can achieve much more with much less effort, time, and resources, simply by identifying and focusing our efforts on the 20 percent that really counts. Although the 80/20 principle has long influenced today's business world, author Richard Koch reveals how the principle works and shows how we can use it in a systematic and practical way to vastly increase our effectiveness, and improve our careers and our companies.

The unspoken corollary to the 80/20 principle is that little of what we spend our time on actually counts. But by concentrating on those things that do, we can unlock the enormous potential of the magic 20 percent, and transform our effectiveness in our jobs, our careers, our businesses, and our lives.

		Koch, Richard 		The Natural Laws of Business		2001								X						Running a business–any business–is a risky proposition. It often seems that we are being buffeted by random variables in the economy and the marketplace that are not only beyond our control, but impossible to foresee with any true certainty.

		Korten, David C.		When Corporations Rule the World		2001								X						Endorsed by Archbishop Desmond Tutu and World Economic Forum Founder Klaus Schwab 
This second edition updates the reader on the deepening human crisis of the global economy. The gap between rich and poor continues to grow, and people continue to exploit the planet. 

		Kostner, Jaclyn		BIONIC eTeamwork		2001				X										The age of co-located teams is dead. Instead of working with the people down the hall, we now work with people whose locations span the globe. To achieve real success, companies can't just plug into the new technology. They must learn how to collaborate effectively when people are not in one place. They must create fast, cohesive, Bionic eTeamwork from afar-the next wave of virtual teamwork. Armed with new technology and new methods, eTeams allow companies to break the speed of light. 

		Kotler, Philip and Fernando Trias des Bes		Lateral Marketing		2003						X								A revolutionary new system for generating the next big marketing ideas and opportunities
According to Philip Kotler, the widely acknowledged "father" of modern marketing, and Fernando Trias de Bes the marketing techniques pioneered in the 1960s and '70s have worked too well. Fierce competition among products with little or nothing to distinguish one from another, along with modern product positioning and targeted marketing techniques, have led to increasing market segmentation. If the trend continues, individual market segments soon will be too small to be profitable. In Lateral Marketing, Kotler and Trias de Bes unveil a revolutionary new model to help readers expand beyond vertical segmentation and generate fresh marketing ideas and opportunities.
Philip Kotler (Chicago, IL) is the S. C. Johnson & Son Distinguished Professor of International Marketing at Northwestern University's Kellogg School of Management. Fernando Trias de Bes (Barcelona, Spain) is the founder of Salvetti & Llombart whose clients include Pepsico, Sony, Hewlett-Packard, Nestl?, Credit Suisse, and other top corporations.

		Kotter, John P.		The General Managers		1986										X				In this unprecedented study of America's leading executives, John Kotter shatters the popular management notion of the effective "generalist" manager who can step into any business or division and run it.

		Kotter, John P. 		Leading Change 		2012		X		X										From Amazon: "In this excellent business manual, Kotter emphasizes a comprehensive eight-step framework that can be followed by executives at all levels. Kotter advises those who would implement change to foster a sense of urgency within the organization." Perhaps a little too business oriented.

		Kotter, John P.  and Dan S. Cohen		The Heart of Change: Real-Life Stories of How People Change Their Organizations		2012		X												For individuals in every walk of life and in every stage of change, this compact, no-nonsense book captures both the heart--and the "how"--of successful change. Organizations are forced to change faster and more radically than ever. How are companies faring in meeting these challenges--and what can we learn from their experiences? In this powerful follow-up book--organized around Leading Change's revolutionary eight-step change process--Kotter and co-author Dan Cohen reveal the results of their research in over 100 organizations in the midst of large-scale change. What they found may surprise you. Although most organizations believe change happens by making people think differently--Kotter and Cohen say the key lies more in making them feel differently. They introduce a new dynamic--"see-feel-change"--that sparks and fuels action by showing people potent reasons for change that charge their emotions. Through true stories from real people, the authors present a play-by-play of challenges encountered, mistakes made, and lessons learned through each of the eight steps of change--and offer tips and tools readers can apply within their own organizations.

		Kottler, Jeffrey 		Beyond Blame: How to Resolve Conflicts With Friends, Lovers, and Co-Workers		2003				X										fter reading several books on relaltionships, this by far reaches the top. This book gets to the inner core of most problems that people have and is especially essential for those in marriage situations where there is conflict. The author brings out the need for two people to realize that no matter what the issues there is always a chance to resolve. In the book it indicates that it will take two people to realize their differences and work jointly to resolve those issues whether they remain as close as they would like to be as a couple or as partners or as friends or a combination. Committment to the realizations that have caused a separation of two people is essential for resolving anything that the parties feel would make them whole. Responsibility and blame are too often confused in conflict. This book does an excellent job in separating the two with a clearer understanding for the reader to comprehend. It is an excellent text for people to read if they feel that their relationship is so very important to them. The author also indicates that a third party or a professonal counselor could make the difference in resolving issues between individuals but a strong comittment to that task is essential.

		Kouzees, James M. and Barry Z. Posner		Credibility: How Leaders Gain and Lose It, Why People Demand It		2011				X										As the world falls deeper into economic downturns and warfare, the question of credibility (how leaders gain and lose it) is more important than ever. Building on their research from The Leadership Challenge, James Kouzes and Barry Posner explore in Credibility why leadership is above all a relationship, with credibility as the cornerstone, and why leaders must "Say what you mean and mean what you say." This first full revision of the book since its initial publication in 1993 features new case studies from around the world, fully updated data and research, and a streamlined format.

		Kouzes, James  and Barry Posner		A Leader's Legacy		2006		X		X								X		From Amazon: "These powerful essays are grouped into four categories: Significance, Relationships, Aspirations, and Courage. In each essay the authors consider a thorny and often ambiguous issue with which today’s leaders must grapple issues—such as how leaders serve and sacrifice, why leaders need loving critics, why leaders should want to be liked..."

		Kouzes, James  and Barry Posner		The Leadership Challenge 		2012				X						X				This book is taught in the University of Maryland's upper-level leadership courses. From Amazon: "This leadership classic continues to be a bestseller after three editions and twenty years in print. It is the gold standard for research-based leadership, and the premier resource on becoming a leader. This new edition, with streamlined text, more international and business examples, and a graphic redesign, is more readable and accessible than ever before. "

		Kouzes, James M.		Credibility: How Leaders Gain and Lose It, Why People Demand It		2003						X								The first true revision of the classic book from the bestselling author of The Leadership Challenge
As the world falls deeper into economic downturns and warfare, the question of credibility (how leaders gain and lose it) is more important than ever. Building on their research from The Leadership Challenge, James Kouzes and Barry Posner explore in Credibility why leadership is above all a relationship, with credibility as the cornerstone, and why leaders must "Say what you mean and mean what you say." This first full revision of the book since its initial publication in 1993 features new case studies from around the world, fully updated data and research, and a streamlined format. Written by the premier leadership experts working today, 

		Kouzes, James M. and Barry Z. Posner		Encouraging the Heart: A Leader's Guide to Rewarding and Recognizing Others		2003				X										employees perform best when their contributions are genuinely appreciated. Unfortunately, the two contend, most executives have not mastered the decidedly soft-management skill of "encouragement" that fosters such behavior. In Encouraging the Heart, they examine how this type of compassionate supervision is becoming a critical part of successful management today, and through example and suggestion they describe how readers can establish the process in their own businesses.

		Krames, Jeffrey A. 		What the Best CEOs Know: 7 Exceptional Leaders and Their Lessons for Transforming Any Business		2003		X												What the Best CEOs Know examines the careers of seven CEOs, world-renowned for their consistent and phenomenal success, and details the methodologies that propelled them to the top as industry leaders. Going beyond anecdotes and quotes to introduce proven methods to help you become a better leader, bestselling business author Jeffrey Krames uses cases, self-assessments, and concise summaries to provide a blueprint-like framework for success.

		Krass, Peter (Ed.)		The Book of Leadership Wisdom		1998		X												The Book of Leadership Wisdom brings together the essays and speeches of more than 50 business legends, past and present. Never before have the writings of such a large and diverse group of legendary business leaders been collected between the covers of a book. From leading change to dealing with adversity, creating vision to inspiring employees, the writings contained in this book span the whole range of essential leadership issues. For instance, you'll hear from Harold Geneen on the difference between leading and commanding, Daniel Guggenheim and William Cooper Procter on the advantages of a democratic workplace, Katherine Graham on the importance of credibility, Jack Welch and Ross Perot on leading in adversity, Ray Kroc on self-appraisal, and Ben Cohen and Jerry Greenfield on value-based leadership, to name just a few.


		Kummerow, Jean M.		New Directions in Career Planning and the Workplace		2000						X								This book contains seven articles intended to help counselors guide people in career and life planning. Both new directions in career planning and new directions in the workplace are discussed. The following articles are included: "Career and Life Planning: A Personal Gyroscope in Times of Change" (Judith A. Waterman); "Career Development for Empowerment in a Changing Work World" (Dennis T. Jaffe, Cynthia D. Scott); "Using the Strong Interest Inventory and the Myers-Briggs Type Indicator Together in Career Counseling" (Jean M. Kummerow); "Competency Profiling: A New Model for Career Counselors" (Richard J. Mirabile); "The Realignment of Workers and Work in the 1990s" (Andrea Saveri); "Meeting the Needs of the Multicultural Work Force" (David C. Wigglesworth); and "Working Couples: Finding a Balance between Family and Career" (Mark Guterman). (KC)


		Kummerow, Jean M., Nancy J. Barger and Linda K. Kirby		Work Types		1997				X										Based on the work of Carl Jung, the Myers-Briggs Type Indicator (MBTI) is the psychological profile employed by thousands of professionals worldwide. Now, three Myers-Briggs experts show how individuals can use this revealing profile them to recognize their own work style, enabling them to overcome the obstacles of day-to-day tasks and successfully adjust to the constant changes in the work world.

		Lamantia, Laurie  and Lisa Gundry		Breakthrough Teams for Breakneck Times: Unlocking the Genius of Creative Collaboration		2001		X												Breakthrough Teams for Breakneck Times presents a proven process for organizations to build teams that go beyond surviving to thriving. Whether a team's goal is charitable fund-raising or new product development, the book outlines 10 essential principles applicable to all teams.

		Lancaster, Lynne C., David Stillman and Harvey MacKay		When Generations Collide		2002				X										This insightful book provides hands-on methods to close the generation gaps. With effective tools to recruit, retain, motivate, and manage each generation, you can now create teamwork, not war, in today's highperformance workplace . . . where at any age, productivity is what counts.

		Lang, Michael D. and Alison Taylor		The Making of a Mediator: Developing Artistry in Practice		2000				X										The Making of a Mediator goes beyond the basics of mediation process. In this essential resource, expert mediator and teacher Michael Lang outlines his innovative model of artistry in professional practice that results from the understanding of and connection between reflective practice and interactive process. Together with Allison Taylor, they have created a landmark book that offers conflict resolution professionals the theories, principles, practices, and ideas for developing true artistry in mediation.


		Langwiesche, William  		American Ground: Unbuilding the World Trade Center		2003		X												The theme is assuming leadership and the story line is about how a small group of city bureaucrats and engineers came to manage the “unbuilding” of the World Trade Center.

		Lareau, William		Dancing With the Dinosaur: Learning to Live in the Corporate Jungle		1997		X												William Lareau, the plain-talking, tell-it-like-it-is, hold-nothing back author of CONDUCT EXPECTED and AMERICAN SAMURAI describes in detail what’s going on in the brutal world of the 21st century business and what you must do to beat uncaring organizations at their own game. Lareau shows you how to identify what type of organizations has you in its jaws. Each type values and rewards different behaviors. Make a mistake and your career gets it in the neck.

		Lareau, William		Dancing With the Dinosaur: Learning to Live in the Corporate Jungle		1994								X						The plain-talking, tell-it-like-it-is, hold-nothing back author of CONDUCT EXPECTED and AMERICAN SAMURAI describes in detail what’s going on in the brutal world of the 21st century business and what you must do to beat uncaring organizations at their own game. Lareau shows you how to identify what type of organizations has you in its jaws. Each type values and rewards different behaviors. Make a mistake and your career gets it in the neck

		Larson, Alan		Demystifying Six Sigma:  A Company-Wide Approach to Continouos Improvement		2002						X								Is Six Sigma the exclusive domain of manufacturing and service operations, or can excellence be mandated (and achieved) throughout an entire organization? This refreshing book reveals how to apply the legendary quality assurance program across all departments and processes, creating a permanent, company-wide Six Sigma culture. Author Alan Larson, a Motorola veteran, has created a simple and practical Continuous Improvement model, and offers a strategy for managing the change to Six Sigma-driven operations and philosophy. Larson's approach is based on the seven key elements of Six Sigma: * Focus on customer satisfaction * Use of data and systems * Setting improvement goals * Team approach * Employee involvement * Defining roles * Personal growth Field-proven in organizations of all types, Larson's methodology can help any company make quality a real and viable strategic objective."

		Laurie, Donald L. 		Venture Catalyst		2001								X						Where's the growth? While the NASDAQ has generated over three trillion dollars in new wealth over the past ten years, many companies are still playing by yesterday's rules, growing incrementally or expanding through risky mergers and acquisitions. 

		Lawler, Edward E., III, Susan Albers Mohrman and George Benson		Organizing for High Performance		2001				X										First published in 1998, Strategies for High Performance Organizations gave executives their first comprehensive look at how well the most popular improvement programs of the day were actually working throughout the Fortune 1000. Now, three years later, this latest edition updates those findings for today's business world and reviews some new developments as well. Like its predecessor, this edition distills a library's worth of research into an easy-to-interpret, jargon-free presentation. It examines the various employee involvement, TQM, and reengineering efforts embraced by leading corporations over the years, explains how they were managed, and tells which worked, which did not, and why. Trends and patterns in the newly emerging fields of knowledge management and e-commerce are also presented for the first time. Readers can expect a goldmine of information that they can use to benchmark their own programs, to determine if a program is right for their organization, and to set new strategies for the future. Includes a CD-ROM containing all the informative charts and graphs found in the book.


		Lawrence, Paul . And Nitin Nohria		Driven: How Human Nature Shapes our Choices 		2001						X								In this astonishing, provocative, and solidly researched book, two Harvard Business School professors synthesize 200 years of thought along with the latest research drawn from the biological and social sciences to propose a new theory, a unified synthesis of human nature. Paul Lawrence and Nitin Nohria have studied the way people behave in that most fascinating arena of human behavior-the workplace-and from their work they produce a book that examines the four separate and distinct emotive drives that guide human behavior and influence the choices people make: the drives to acquire, bond, learn, and defend. They ultimately show that, just as advances in information technology have spurred the New Economy in the last quarter of the twentieth century, current advances in biology will be the key to understanding humans and organizations in the new millennium.

		Lawrence, Paul R. and Nitin Nohria		Driven: How Human Nature Shapes Our Choices		2002		X												In this astonishing, provocative, and solidly researched book, two Harvard Business School professors synthesize 200 years of thought along with the latest research drawn from the biological and social sciences to propose a new theory, a unified synthesis of human nature. Paul Lawrence and Nitin Nohria have studied the way people behave in that most fascinating arena of human behavior-the workplace-and from their work they produce a book that examines the four separate and distinct emotive drives that guide human behavior and influence the choices people make: the drives to acquire, bond, learn, and defend. They ultimately show that, just as advances in information technology have spurred the New Economy in the last quarter of the twentieth century, current advances in biology will be the key to understanding humans and organizations in the new millennium.

		Lee, Deborah, Ph.D.		Having it All. Having Enough. How to Create a Career/Family Balance That Works for You		1997		X												A guidebook for working parents that proves it's not necessary to have it all, this book discusses how to clarify and act on one's own values, build trusting relationships, learnt to accept oneself as less than perfect, ask for support from bosses and family members, and create a positive relationship to change.

		Lee, John H. with Bill Stott		Facing the Fire: Experiencing and Expressing Anger Appropriately		1993				X										The author of The Flying Boy describes how repressing anger can have profound effects on personal health and guides readers step by step through the process of getting past their fears.

		Lee, Robert J. and Sara N. King		Discovering the Leader in You: A Guide to Realizing Your Personal Leadership Potential		2000		X												This book is based on a simple, obvious point: leadership roles should be filled by people who deliberately decide they want to be in them. Yet many executives and managers find that they have become leaders by default rather than as a result of a personal choice. In fact, a great many people drift into or away from being leaders simply because they have not done the work of matching their own honestly described self with the realities of the leadership role. Not until they are well into their careers do many individuals seriously explore their personal fit for leadership. But by then, it is often too late to prepare for more gratifying roles or to get out of situations that don't make sense for them as individuals.


		Leeds, Dorothy		PowerSpeak: Engage, Inspire, and Stimulate Your Audience		2002				X										PowerSpeak shows you how to engage, stimulate, and maintain an audience's attention. This book focuses on the elements of speaking effectively from a design and a delivery perspective. Dorothy Leeds, rated by Dun's Business Month as one of the top motivational speakers in the country, isolates these essential elements to assure that any speaker can gain and keep the audience's attention. She focuses on the trouble spots of any presentation and the six major faults speakers make. This book also includes tips and strategies for the following: o Breaking the fear barrier. o Ten steps that guarantee a complete presentation. o How to avoid weak, passive language and make humor your ally. o Voice and speech exercises. o How to handle the Q & A portion of a presentation. o How to develop your own style and project positive body language. o How to incorporate (or not incorporate) new technology into presentations.

		Leider, Richard J. and David A. Shapiro 		Whistle While You Work: Heeding Your Life's Calling		2001		X												Everyone has a calling with a unique purpose to fulfill in the world. Heeding it is about deliberately choosing a way of life and work consistent with individual gifts, passions, and values. Through powerful stories and a guided exploration of 52 possible callings, Whistle While You Work helps readers discover how to make a living doing what they were born to do. The authors provide a framework for embracing a very abstract subject in a systematic, practical, and fun way. And their Calling Cards "TM" help readers develop answers to profound life questions as they learn to "listen with the third ear" to cultivate a mode of searching that isn't limited to the merely tangible.

		Leigh, Andrew and Michael Maynard		Leading Your Team: How to Involve and Inspire Teams		2002				X										Focusing on the personal style of leaders and how new forms of relationships - not new technologies - are fundamental to team performance, this expanded and updated edition offers a wealth of nuts-and-bolts suggestions including practical ideas, tips, case studies and examples of how to deal with difficult team members, inspire team meetings, create self-managing teams, review team progress, and ask for the moon - and get it!


		Lencioni, Patrick 		Overcoming the Five Dysfunctions of a Team		2002						X								In the years following the publication of Patrick Lencioni’s best-seller The Five Dysfunctions of a Team, fans have been clamoring for more information on how to implement the ideas outlined in the book. In Overcoming the Five Dysfunctions of a Team, Lencioni offers more specific, practical guidance for overcoming the Five Dysfunctions—using tools, exercises, assessments, and real-world examples. He examines questions that all teams must ask themselves: Are we really a team? How are we currently performing? Are we prepared to invest the time and energy required to be a great team? Written concisely and to the point, this guide gives leaders, line managers, and consultants alike the tools they need to get their teams up and running quickly and effectively.

		Lencioni, Patrick 		The Five Dsyfunctions of Team: A Leadership Fable		2002				X						X		X		In keeping with the parable style, Lencioni (The Five Temptations of a CEO) begins by telling the fable of a woman who, as CEO of a struggling Silicon Valley firm, took control of a dysfunctional executive committee and helped its members succeed as a team. Story time over, Lencioni offers explicit instructions for overcoming the human behavioral tendencies that he says corrupt teams (absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results). Succinct yet sympathetic, this guide will be a boon for those struggling with the inherent difficulties of leading a group.

		Lerner, Harriet		The Dance of Connection		2002				X										The Dance of Connection we learn what to say (and not say) when we need an apology, and the person who has harmed us won't apologize or be accountable, we don't know how to take a conversation to the next level when we feel desperate. we feel worn down by the other person's criticism, negativity, or irresponsible behavior, we have been rejected or cut off, and the other person won't show up for the conversation, we are struggling with staying or leaving, and we don't know our "bottom line", we are convinced that we've tried everything -- and nothing changes.

		Lester, Richard K. 		The Productive Edge: How U.S. Industries Are Pointing the Way to a New Era of Economic Growth		1998								X						Case studies of U.S. industrial performance show how recent gains in productivity in key sectors can serve as models for renewed growth in the economy as a whole. 

		Levin, Robert A., and Joseph G. Rosse		Talent FlowThem Go		2001								X						The economy may be ascending to new heights or in adownward spiral. But no matter what the state of the economy, managers must focus their attention on the flow ofemployees through their organizations and how those employees perform on the job.

		Levine, Stewart		Getting to Resolution		1998				X										Most approaches to conflict resolution and negotiation result in just temporary settlement, compromise, or capitulation. This book offers new principles and new tools to show how to get to real, lasting resolution of any kind of personal, business, organizational, or community conflict. This thoroughly revised and updated work focusing on how to resolve conflict in a holistic, win-win manner incorporates the timeless wisdom of the first edition with new learning and applications.

		Levine, Stewart		The Book of Agreement: 10 Essential Elements for Getting the Results You Want		2002						X								For many people, negotiating an agreement is an adversarial process. But in this book, conflict resolution expert Stewart Levine shows how to design agreements collaboratively to reflect a clear joint vision of the desired outcome and produce results.
The Book of Agreement provides ten powerful tools for creating successful agreements together. These tools help both parties clarify expectations, establish standards, and build partnership. Also included are more than 25 agreement templates that cover all areas of life. Professional templates include financial planners, realtors, therapists, consultants, and engineers; personal templates include spouses and domestic partners, children, and parents.

		Lewin, Roger and Birute Regine		Weaving Complexity and Business: Engaging the Soul at Work		2001		X												For businesses to succeed in the 21st century, people can't be treated like cogs in a wheel, ready to be sacrificed for profits, say authors Roger Lewin and Birute Regine in The Soul at Work. Instead, people must "become the new bottom line," they say, drawing this conclusion with the help of complexity science and their own study of companies that profit by putting people first. "In today's business environment of rapid change, a collective effort, a recognized need for others, becomes the means of survival and success," say Lewin, a science writer, and Regine, a psychologist. Businesses that follow the principles of complexity science are distinguished by fewer levels of hierarchy and more open communication, and they value people "as a way to promote adaptability and business success."

		Lieberman, David J.		Make Peace With Anyone: Breakthrough Strategies to Quickly End Any Conflict, Feud, or Estrangement		2002				X										Make Peace with Anyone is the first book that shows readers how to quickly resolve any situation, no matter how long it's been going on, or how many people are involved. The techniques and psychological strategies presented here are simple, easy to understand, and work...fast.

		Linsky, Martin and Ronald A. Heifetz		Leadership on the Line: Staying Alive Through the Dangers of Leading		2002						X								To lead is to live dangerously. It's romantic and exciting to think of leadership as all inspiration, decisive action, and rich rewards, but leading requires taking risks that can jeopardize your career and your personal life. It requires putting yourself on the line, disturbing the status quo, and surfacing hidden conflict. And when people resist and push back, there's a strong temptation to play it safe. Those who choose to lead plunge in, take the risks, and sometimes get burned. But it doesn't have to be that way say renowned leadership authorities Ronald Heifetz and Marty Linsky. In Leadership on the Line, they show how it's possible to make a difference without getting "taken out" or pushed aside. They present everyday tools that give equal weight to the dangerous work of leading change and the critical importance of personal survival. Through vivid stories from all walks of life, the authors present straightforward strategies for navigating the perilous straits of leadership. Whether parent or politician, CEO or community activist, this practical book shows how you can exercise leadership and survive and thrive to enjoy the fruits of your labor.

		Lipnack, Jessica and Jeffrey Stamps 		Virtual Teams- Reaching Across Space, Time, and Organizations With Technology		1997				X										In this straightforward guide, Lipnack and Stamps provide a comprehensive framework that makes virtual teams accessible and practical. Beginning with a brief overview of exactly what virtual teams are and how they work, the authors show how they can be integrated into your business structure. Featuring insightful case studies from Eastman Chemical Company, NCR, Tetra Pak, and Sun Microsystems, this stimulating and hands-on reference offers essential information on the basic virtual team principles: people, purpose, links, the skills and technologies necessary for creating a successful virtual team, supporting the dynamics of the cross-boundary team and enhancing personal communications electronically, virtual team applications of the Internet's newest offspring, intranets, and providing an in-depth look at an increasingly important teamwork tool, Virtual Teams gives you the materials you need to create and build a winning virtual team for your own organization.

		Lippitt, Mary Burner and Warren H. Schmidt 		The Leadership Spectrum: 6 Business Priorities That Get Results		2002		X												Achieving results that matter requires coordinating six business priorities, and this book uncovers those six ways to obtain results.


		Livers, Ancella B. and Keith A. Caver		Leading in Black and White: Working Across the Racial Divide in Corporate America		2003				X										Many blacks in the workplace face a set of dynamics unique to being African American in a traditionally white, male-dominated world. In this landmark book, authors Ancella Livers and Keith Caver-- co-facilitators of the Center for Creative Leadership's African-American Leadership Program for the past five years-- explain how the leadership experience for blacks is radically different from the experiences of their white colleagues. These differences, of which most white managers are unaware, can lead to miscues and distortions in communication and ultimately get in the way of effective performance and optimal productivity for organizations. In Leading in Black and White, the authors not only clearly explain how things go wrong, they also provide sensible solutions for both the white manager and the black manager on how to make them right.


		Lloyd, Kenneth L.		Be the Boss Your Employees Deserve		2002				X										This groundbreaking book takes you through the entire process of building a work environment that is exactly what your employees want and deserve. Key strategies show you how to establish the most effective work culture and climate for your team. You'll get all the information you need to implement the most compelling forms of communication, motivation, and recognition in your partiuclar workplace. Employees will become more responsive, productive, and harmonious because you as a boss will know how to give them exactly what they want...and deserve.

		Loehr, James E.		Stress for Success		1997						X								renowned motivational coach of world-class athletes turns his attention to those in the corporate world. In Stress for Success, business people get a practical, performance-based program to strengthen their physical, mental and emotional resilience. Loehr's 30-day program shows readers how to gradually make the kind of personal lifestyle changes that bring about the kind of high-level performance demanded of people at every level of the corporation.


		Loehr, Jim and Tony Schwartz		The Power of Full Engagement		2003						X								and quality of energy available to us is not. This fundamental insight has the power to revolutionize the way you live. 
As Jim Loehr and Tony Schwartz demonstrate in their groundbreaking New York Times bestseller, managing energy, not time, is the key to enduring high performance as well as to health, happiness, and life balance. Their Full Engagement Training System is grounded in twenty-five years of working with great athletes -- tennis champ Monica Seles and speed-skating gold medalist Dan Jansen, to name just two -- to help them perform more effectively under brutal competitive pressures. Now this powerful, step-by-step program will help you to: 
· Mobilize four key sources of energy 
· Balance energy expenditure with intermittent energy renewal 
· Expand capacity in the same systematic way that elite athletes do 
· Create highly specific, positive energy management rituals 
The Power of Full Engagement is a highly practical, scientifically based approach to managing your energy more skillfully. It provides a clear road map to becoming more physically energized, emotionally connected, mentally focused, and spiritually aligned -- both on and off the job.

		Logan, David, John King & Halee Fischer-Wright. Collins		Tribal Leadership		2008				X										The authors, management consultants and partners of JeffersonLarsonSmith, offer a fascinating look at corporate tribes—groups of 20–150 people within a company that come together on their own rather than through management decisions—and how executives can use tribes to maximize productivity and profit. Drawing upon research from a 10-year study of more than 24,000 people in two dozen organizations, they argue that tribes have the greatest influence in determining how much and what quality work gets done.

		Logan, David, Ph.D. and John King		The Coaching Revolution		2001				X										The basic concept of coaching has been around since the dawn of time. Athletes, especially, have used coaches to guide them through the process of transforming their potential into top performance. Business mangers face a similar problem- getting maximum performance out of their employees. The Coaching Revolution is for managers who recognise that times are changing and know they need to coach the people they manage to get the results they want. The payoff for becoming a manger-coach is clear: manger-coaches are more productive, their workplaces are more efficient, their people constantly develop their skills-and their companies' performances improve. Managers will learn how to coach their employees effectively by mastering three elements of coaching: * SEE - Help employees evaluate problems and find gaps in their own performance. * SAY - Outline a plan of action that clearly states goals for improvement. * DO - Hold employees accountable to deliver what they "SAY" they will.

		Lombardo, Michael M. and Robert W. Eichinger		The Leadership Machine		2006				X										The Leadership Machine was designed to help you and your organization produce successive waves of take-your-breath-away managers and leaders-and give you and your organization a competitive edge. Mike Lombardo and Bob Eichinger wrote The Leadership Machine after countless requests from people who heard their presentations on leadership development. The Leadership Machine is an easy-to-read handbook that's useful at every stage of individual, supervisory, management, and executive development. The book provides what you need to know to develop yourself and others; describes the best practices in succession planning, 360o feedback, development systems, and assignment management; and reviews the research of successful and unsuccessful applications.


		Longenecker, Clinton O. and Jack L. Simonetti 		Getting Results: Five Absolutes for High Performance		2001						X								You have the vision. Now you have the means to achieve it. Written by two experts from the University of Michigan Business School, this book outlines a proven five-step process for achieving the organizational imperatives you want in a systematic fashion you can follow. The authors offer field-tested guidance on how to focus company-wide efforts on desired outcomes, create a positive working environment that encourages achievement, and practice continuous improvement to sustain and improve operating results. Based on extensive research that includes data gathered from more than 2,000 managers, the book includes a wealth of illustrative case studies, vignettes, and self-assessments that will help you see your way to success.

		Lord, Robert G., Richard J. Klimoski and Ruth Kanfer (Eds.)		Emotions in the Workplace: Understanding the Structure and Role of Emotions in Organizational Behavior		2002				X										This book is the first to bring together recent findings in one place and present a solid industrial/organizational research perspective on this complex area of inquiry. Emotions in the Workplace offers a concise, scholarly introduction to new developments and an overview of how basic theory and research in affect and emotions has influenced the science and practice of industrial/organizational psychology. A varied and distinguished group of contributors examines emotional regulation in organizations on a number of different levels, integrating research on individual, dyadic, group, and organizational-level phenomena.

		Lucas, Bill		Power Up Your Mind: Learn Faster, Work Smarter		2001		X												Bill Lucas, a leading international expert on life-long learning, shows that while we have learned more about how the brain works in the last decade than we have ever known, only a fraction of this is known and applied by most people. Power Up Your Mind applies this practical knowledge for the first time and shows you how to learn. Drawing on research from a wide variety of subject areas, from neuroscience to psychology, from motivation theory to accelerated learning, from memory to diet, this book shows how everyone has the capacity to succeed and how most people use only a very small portion of their talents. For learning to be effective, an understanding of how the brain works is essential and unlike most of the recent thinking on the mind, Lucas connects an understanding of the brain with the reality of the workplace and translates what we know about the brain into useful insights for work. Much work-based training is a waste of time and money because the majority of people are neither emotionally ready nor practically inclined to apply their learning to the way they behave. Power Up Your Mind offers a new model of learning - READY, GO, STEADY - which will revolutionize the way you learn and perform.

		Luecke, Richard		Managing Change and Transition		2003		X												Harvard Business Essentials are comprehensive, solution-oriented paperbacks for business readers of all levels of experience. Managing through change and crisis is difficult in any business environment, let alone one as turbulent as managers face today. This timely guide offers authoritative advice on how to recognize the need for organizational change, communicate the vision, prepare for structural change such as M&A, and address emotional responses to downsizing. With tools for managing stress levels and advice on gathering and sharing information during a transition, Managing Change and Transition is an indispensable guide for managers at any level of the organization.

		Lumsden, Gay and Donald L. Lumsden		Communicating in Groups and Teams: Sharing Leadership (4th ed.)`		2003				X										COMMUNICATING IN GROUPS AND TEAMS: SHARING LEADERSHIP, 5th Edition examines issues of teamwork and leadership with a strong focus on ethics and diversity. The Fifth Edition addresses the recent attention given to teams in business and industry, and includes an examination of technology's role in small group communication. The text also explores the growing trend among colleges to challenge students' understanding of their leadership competence and consider the ethical and social implications of group participation.


		Lustig, Myron W. and Jolene Koester		Intercultural Competence: Interpersonal Communication Across Cultures (5th ed.)		2005				X										Striking a unique balance between skills and theory, Intercultural Competence provides readers with the background and confidence to succeed in today's multicultural environment. Blending both the practical and theoretical, the concrete and abstract, this book is both enjoyable to read and thoroughly researched. By clearly explaining different theories and the significance of cultural patterns and having readers practice what they learn via examples in the book, Intercultural Competence better prepares readers to interact in intercultural relationships. The book also provides a discussion of important ethical and social issues relating to intercultural communication. The authors cover U.S. cultures as well as global cultural issues.



		M.L. Pully  and M. Wakefield		Building resiliency: how to thrive in times of change		2001		X												It may be human nature to resist change—particularly when it’s delivered as a hardship, disappointment, or rejection. But by developing resiliency managers can not only survive change, but also learn, grow, and thrive in it. In fact, for leaders, developing resiliency is critical. Resiliency helps managers deal with the pressures and uncertainties of being in charge in organizations today. This guidebook defines resiliency, explains why it’s important, and describes how you can develop your own store of resiliency. It focuses on nine developmental components that, taken together, create a sense of resiliency and increase your ability to handle the unknown and to view change—whether from disappointment or success—as an opportunity for development.

		Macdonald, John		Calling a Halt to Mindless Change		1998		X												Flash fires (downsizing), false prophets (management gurus), and hysteria (change or die). There's an apocalyptic tenor to the way businesses operate, where every new "ism" trumpeted by every hot consultant is treated as gospel.
Giving voice to the vast majority of corporate employees, the highly respected author and consultant John Macdonald says enough is enough.

In this new book, Macdonald makes the strong, rational, long-awaited argument that common sense must be brought back into the decision-making process. Businesses need to get back to managing their business, organically incorporating only those trends that can improve their business -- and discarding the others.

		Macenka, Mark J.		Inside the Minds: Leading Deal Makers		2001		X												Inside the Minds: Leading Deal Makers is the most authoritative book ever written on the "real world aspects" of deal doing, written by an unprecedented collection of leading venture capitalists and lawyers. These highly acclaimed deal makers share their knowledge and experience on negotiations, partnerships, joint ventures, calculating ROI, keeping your deal skills sharp, working as a team, meetings schedules and environment, legal issues, deal parameters and other important topics. An unprecedented look inside the minds of some of the most well known deal makers makes for exciting and highly interesting reading for every financial professional, lawyer, business development professional, CEO, entrepreneur and individual involved in deal making in any environment and at every level.


		MacKenzie, Alec		The Time Trap: The Classic Book on Time Management		2002						X								The all-time classic book on time management, "The Time Trap", has shown countless readers how to squeeze the optimal efficiency and satisfaction out of their work day. Based on decades of research with businesspeople around the world, and now completely updated. Filled with smart tactics, revealing interviews, and handy time management tools, the book has been extensively revised to cover time management challenges caused by new technologies and the Internet, and to provide technology-based solutions. For those who feel swamped by work and information overload, this is the proven, up-to-the-minute guide they need for getting things done when there never seems to be enough time.

		Mahan, Brian J. and Robert Coles		Forgetting Ourselves on Purpose: Vocation and the Ethics of Ambition		2002		X												In the wise and often witty Forgetting Ourselves on Purpose, Brian Mahan considers the question of how it is possible to create a meaningful spiritual life while living in a culture that measures us by what we have rather than who we are. Drawing on nearly two decades of teaching experience. Brian Mahan shares stories of personal struggle and triumph that demonstrate how those who seek meaning and purpose have recalimed their authentic selves by resolving the inevitable tension between personal ambition and spiritual vibrancy.


		Mai, Robert and Alan Akerson		The Leader As Communicator: Strategies and Tactics to Build Loyalty, Focus Effort, and Spark Creativity		2003				X										"In turbulent times, the ability to communicate with power and purpose becomes a crucial leadership competency. Smart executives realize that leadership communication isn't a matter of ""making nice,"" but a strategic necessity. Organized around an original model defining the important communication roles a leader must fill, The Leader as Communicator examines roles as diverse as trust-builder and critic, renewal champion and navigator, learning advocate and provocateur. The book presents case studies of organizations including Cadillac, Emerson, and Saturn, plus dozens of other examples. Packed with strategies and tactics showing how leaders can shape the communications climate of their organizations, the book culminates with assessment exercises that let readers measure their own communication skills. This insightful book demonstrates how to become a stronger, more confident leader -- one who can use communication to build alignment, enthusiasm, and productivity."

		Maister, David H.		Practice What You Preach: What Managers Must Do to Create a High-Achievement Culture		2001				X										Are employee attitudes correlated with financial success? Unequivocally yes! according to consultant and bestselling author David H. Maister. Based on a worldwide survey of 139 offices in 29 professional service firms in numerous lines of business, Maister proves that companies perceived by their employees to practice what they preach in matters of client commitment, teamwork, high standards, and employee development are more successful than their competitors. Put simply, employee dedication causes improved financial performance. 

		Maister, David H., Charles H. Green and Robert M. Galford		The Trusted Advisor		2001				X										In today's fast-paced networked economy, professionals must work harder than ever to maintain and improve their business skills and knowledge. But technical mastery of one's discipline is not enough, assert world-renowned professional advisors David H. Maister, Charles H. Green, and Robert M. Galford. The key to professional success, they argue, is the ability to earn the trust and confidence of clients. To demonstrate the paramount importance of trust, the authors use anecdotes, experiences, and examples -- successes and mistakes, their own and others' -- to great effect. The result is an immensely readable book that will be welcomed by the inexperienced advisor and the most seasoned expert alike.

		Makridakis, S.G. Mike Pagidas General Manager, S. C. Johnson & Son		Forecasting, planning, and strategy for the 21st century		1990										X				Drawing on 25 years of research and corporate consulting, forecasting pioneer Spyros Makridakis reveals that a thorough knowledge of the basic rules of forecasting and judgemental psychology can have a pronounced and positive impact on future-orientated decision-making. 

		Manchester, William		On Mencken: Essays		1980		X

		Maney, Kevin		The Maverick and His Machine: Thomas Watson, Sr., and the Making of IBM		2003						X								This groundbreaking biography by Kevin Maney, acclaimed technology columnist for USA Today, offers fresh insight and new information on one of the twentieth century's greatest business figures. Over the course of forty-two years, Thomas J. Watson took a failing business called The Computer-Tabulating-Recording Company and transformed it into IBM, the world's first and most famous high-tech company. The Maverick and His Machine is the first modern biography of this business titan. Maney secured exclusive access to hundreds of boxes of Watson's long-forgotten papers, and he has produced the only complete picture of Watson the man and Watson the legendary business leader. These uncovered documents reveal new information about how Watson bet the company in the 1920s on tabulating machines-the forerunners to computers-and how he daringly beat the Great Depression of the 1930s. The documents also lead to new insights concerning the controversy that has followed Watson: his suppos ed coll usion with Adolf Hitler's Nazi regime.



		Manz, Charles C.		The Power of Failure: 27 Ways to Turn Life's Setbacks Into Success		2002						X								"Failure" is one of the most dreaded words in the English language. The very idea of failing is enough to stop most people in their tracks. It can cause the majority to simply pack up, turn around and retreat without even trying. Yet it is through seeming failure that most of life's greatest successes are achieved. The Power of Failure is designed to provide simple yet profound ways to turn what appear to be failures into successes. It contains practical prescriptions for successfully meeting some of life's most common setbacks. The lessons of this book can help us all find the opportunities that are just waiting to be discovered in the challenges we face every day. This book is about failure, but failure in a whole new light. It is about how to Fail To Succeed.

		Manz, Charles C. and Henry P. Sims, Jr.		The New Superleadership: leading Others to Lead Themselves		2001				X										"SuperLeadership" was coined by authors Charles Manz and Henry Sims to describe a management style that focuses on "leading others to lead themselves". In their earlier book of that title, they established a philosophy that moves away from the typical hierarchical models (the traditional autocratic, heroic, or directive approach to leadership) to show how to utilize the richest resource a company can have: employees who are empowered and transformed from followers into "follower self-leaders", or superleaders.
In The New SuperLeadership, the authors bring this philosophy into the real world with contemporary examples and profiles from the high-tech and knowledge-based business sectors. Special emphasis is given to how organizations and managers can undertake the transition to this new management style.

		Manzoni, Jean-Francois and Jean-Louis Barsoux		The Set-Up-To-Fail Syndrome		2002				X										In this eye-opening book, leadership experts Jean-Francois Manzoni and Jean-Louis Barsoux expose a disturbing and surprisingly rampant phenomenon. While common wisdom assumes that so-called poor performers fail in spite of their boss' best efforts, this book demonstrates exactly the opposite. In many cases, a boss' attitudes and behaviors actually cause or 'set up' certain individuals - including those with great potential - to fail. Based on ten years of study into boss-subordinate relationships, Manzoni and Barsoux show that this Set-Up-to-Fail Syndrome is not confined to relationships with the proverbial 'boss from hell'. Even respected leaders - whether CEOs, teachers, or coaches - get caught up in it. The problem stems from the fact that while most managers empower and encourage star performers, they tend to micromanage and control perceived 'weaker' performers in ways that stifle self-confidence and drive. The unwitting result: the latter group lives down to expectations, rather than living up to its true potential.

		Mapes, James J.		Quantum Leap Thinking		1996		X												Mapes, a motivational speaker who specializes in creativity and innovation, offers a program designed to radically alter people's lives by teaching how to take risks, think more creatively and learn more effectively. The author defines quantum leap thinking (QLT) as "a collection of ideas, concepts, distinctions and skills that, when combined like active chemicals, naturally explode in their own way, catapulting you to a higher level, a level of increased energy, excitement, and options." Most of the book is devoted to an analysis of the 14 principles of quantum leap thinking. Among these tenets are to enlarge goals, be flexible, be committed, love, have fun, turn fear into power, etc. These concepts aren't revolutionary, but when used effectively together, according to Mapes, they will help people dramatically change their lives. The book is most effective when Mapes offers up some of his own experiences or provides specific actions. When discussing dreams, the author tells readers to think about family and relationships, career, spirituality, personal improvement, etc. However, Mapes's references to such QLT Theorems as "Imagery is the language of the subconscious" are less practical and detracts from the otherwise useful advice found here. 


		Marconi, Joe		Crisis Marketing: When Bad Things Happen to Good Companies		1997						X								In an era of special interests and ambush journalism, any company can suddenly find itself on the defensive. Crisis Marketing offers a valuable guide to what a company can do before a crisis occurs and how to get beyond it. 

		Marlatt, Andrew		Economy of Errors: SatireWire Gives Business the Business		2001								X						Through his hugely popular Web site Andrew Marlatt has hilariously skewered America’s marketing moguls, double-talking executives, and the sharky venture capitalists who seemed so omnipotent in the 1990s and so out-to-lunch in the 2000s. Now, Economy of Errors showcases Marlatt’s on-the-mark parodies of nine years of corporate kookiness and the business journalists who put their spin on it. His collection contains laugh-out-loud funny editorials, news shorts, mock Q & As, and features such as:


		Marquardt, Michael Brand		Harnessing the Power of Ation Learning		2004						X								recognizable companies such as Samsung, Dow, GE, Deutsche Bank and Boeing share one powerful workplace-learning tool known as action learning. This learning tool has helped the companies to create new products and services, improve service quality, cut costs and make fundamental changes to their organizations cultures.

		Maruska, Don		How Great Decisions Get Made		2006				X										This book shows how to bring out the best in people, so that the process of decision-making cements groups together rather than pulling them apart.

		Maslach, Christina and Michael P. Leiter		The Truth About Burnout		1997				X										Today's workforce is experiencing job burnout in epidemic proportions. Workers at all levels, both white- and blue-collar, feel stressed out, insecure, misunderstood, undervalued, and alienated at their workplace. This original and important book debunks the common myth that when workers suffer job burnout they are solely responsible for their fatigue, anger, and don't give a damn attitude. The book clearly shows where the accountability often belongs. . . .squarely on the shoulders of the organization.

		Maslow, Abraham H.		Maslow on Management		1998		X												The pioneer behind the hierarchy of needs and the concept of self-actualization, Dr. Abraham Maslow was-and is-one of the world's most esteemed experts on human behavior and motivation. However, while perhaps most famous for his work in the area of humanistic psychology, his legacy of work encompasses much more, extending into the realms of business and management. Having explored and studied the relationship between human behavior and the work situation, Maslow translated the science of the mind into the art of management=an important interpretation first published in the far-sighted treatise, Eupsychian Management, and whose impact continues to be felt today. Now, this seminal work has been updated, primed to introduce new readers to-and reacquaint old admirers with-what some have called the renowned psychologist's best book.


		Maslow, Abraham Harold and Deborah C. Stephens (Ed.)		The Maslow Business Reader		2000		X												The Maslow Business Reader collects Abraham Maslow's most instructive, intuitive thoughts and essays into one important volume. Assembled from the wealth of behavioral research and analysis Dr. Maslow left upon his death in 1970, the enclosed selections reveal a man comfortable with his position in history, tireless in his efforts to better understand what truly makes humans strive to reach their potential, and gifted in his ability to translate the most profound concepts and realities into entertaining, thought-provoking prose.


		Mason, Marilyn, Ph.D.		Seven Mountains- The Inner Climb to Commitment and Caring		1997		X												Mountains and the act of climbing them have been metaphors for the spiritual journey since at least biblical times. Psychotherapist Mason (Making Our Life Our Own; Facing Shame) began rock climbing on the North Shore of Lake Superior in the 1970s. Since then, she has progressed to leading climbing expeditions around the world, through her company, Journeys Inward. Here, using the metaphor of climbing, Mason explores seven life lessons: facing fear; learning to trust; finding and accepting support; enduring through difficulties; facing a "crux" or turning point; moving on or turning back; and finding the spiritual "bedrock place within." While these aren't new concepts in personal growth, Mason's vivid climbing stories complement her spiritual teaching. She focuses on the concept of commitment-to self, family, work and love-and the choices required of such commitment. But many of Mason's clinical examples seem far too easy. Happy endings abound as people confront a boss, a parent or a spouse with a desire for change. She scants the resistance that's often met in real life when one tries to "redefine the relationship." While Mason offers good ideas and intentions, readers earnestly seeking help may be left wondering why their own problems aren't so swiftly resolved. 


		Masters, Marick Francis and Robert R. Albright		The Complete Guide to Conflict Resolution in the Workplace		2002				X										People thrive on conflict in most areas of their lives--football games, political debates, legal disputes--yet steer clear from workplace conflicts. But conflict is actually a healthy way to challenge the existing order and essential to change in the workplace. The real problem is not conflict per se, but managing conflict. This authoritative manual explains step by step how to design a complete conflict resolution system and develop the skills to implement it. Packed with exercises, case studies, and checklists, the book also supplies: * an overview of workplace conflict * diagnostic tools for measuring it * techniques for resolving conflict, such as negotiation, labor/management partnerships, third-party dispute resolution, mediation, arbitration, more.

		Matejka, Ken		Why This Horse Won't Drink		1991				X										Matejka includes "Action Exercises" to help managers get employees working right for the company and for themselves. His theory involves shaking the entire organization out of old nonproductive ways of doing things by making the consequences of new behavior more rewarding. Included at the end of each chapter are notes to amplify the points made. All of this is rather routine, and the book is not a significant new addition to the literature on the current state of management/employee relations. Keeping the Best . . . on the other hand, suggests a radical departure and transformation of traditional management techniques. Yate is an internationally recognized leading authority on all aspects of employee selection. He believes that "the most powerful technology is people," and that exceptional work can happen only when managers and employees share each other's current and future visions. Like Kate Ludeman in The Work Ethic: Eight Strategies for Leading the New Work Force ( LJ 5/1/89), Yate stresses the importance of recognizing and praising achievements and supplying challenges and rewards. Highly recommended for management collections.

		Matthews, Jana and Jeff Dennis		Lessons From the Edge: Survival Skills for Starting and Growing a Company		2003						X								Entrepreneurs often struggle with many aspects of business: planning and financing company growth, creating a company vision, recruiting, leading, and managing people, as well as personal costs. In Lessons from the Edge, more than 50 business owners and entrepreneurs offer a wealth of real-life stories--in their own words--that provide rare insights about keeping a company healthy and growing. 
Here is a unique collection of first-person accounts by entrepreneurs who describe their mistakes in business and the lessons they have learned as a result. The stories cover a wide range of experiences from the trials and tribulations of partnerships, to the loss of key customers, theft, finding and retaining employees, and the personal cost of living on the edge. The authors have drawn on interviews with more than 50 entrepreneurs, all of whom are under 45 years of age and are founders or presidents of companies with revenues over $1 million and growing rapidly. They volunteered to share their stories, describing why they lost or almost lost their companies, what they did wrong, and the lessons they have learned. Their narratives are full of mistakes, failure, courage, moments of realization, and timely moves that saved the day. Every company owner will find these accounts insightful, compelling, and occasionally gut wrenching, especially because most face similar challenges and live with the reality that they too could fall off the edge.
This instructive and inspiring book brims with lessons for all business owners about courage, persistence, and survival. Lessons from the Edge is an essential read for both established and prospective entrepreneurs.

		Maxwell, John C.		Relationships 101		2004				X										Great leadership is built on great relationships!

Leadership is a relationship-intensive endeavor. If your people skills aren't strong, neither will be your leadership. "If people aren't following you," sums up New York Times and Business Week best-selling author Dr. John C. Maxwell, "then you're not really leading." In Relationships 101, Maxwell provides time-tested principles for developing healthy relationships with others—inside and outside of your organization—such as:

The fundamentals common to all good relationships
How to motivate people by knowing five things everyone has in common
How to create a lasting connection with people on your team
Why listening skills can be a leader's best friend
The crucial factor that creates the foundation of all good relationships
The most important relationship for any person's success
Winning in every area of life comes from winning with people.

Improve your leadership and life with Relationships 101!

		Maxwell, John C.		The 21 Indispensable Qualities of a Leader: Becoming the Person Others Will Want to Follow		1999						X								“The 21 Indispensable Qualities of a Leader gets straight to the heart of leadership issues. Maxwell once again touches on the process of developing the art of leadership by giving the reader practical tools and insights into developing the qualities found in great leaders.” - Kenneth Blanchard, Coauthor of The One Minute Manager®

“Dr. John Maxwell is the authority on leadership today. His innovative yet timeless principles on how to effectively lead others have personally impacted my life and my business. This is a must-read for any organization that wants to succeed in the new millennium.” -Peter Lowe, President of Peter Lowe International and Peter Lowe’s SUCCESS Seminars

“My dear friend John Maxwell has proven his ability to lead leaders. I anticipate learning even more from his new book.” -Max Lucado, Author of Just Like Jesus

		Maxwell, John C.		Thinking for a Change: 11 Ways Highly Successful People Approach Life and Work		2003		X												At the heart of John C. Maxwell's brilliant and inspiring book is a simple premise: To do well in life, we must first think well. But can we actually learn new mental habits? Thinking for a Change answers that with a resounding "yes" -- and shows how changing your thinking can indeed change your life. Drawing on the words and deeds of many of the world's greatest leaders and using interactive quizzes, this empowering book helps you assess your thinking style, guides you to new ones, and step by step teaches you the secrets of: Big-Picture Thinking -- seeing the world beyond your own needs and how that leads to great ideas. Focused Thinking -- removing mental clutter and distractions to realize your full potential. Creative Thinking -- stepping out of the "box" and making breakthroughs. Shared Thinking -- working with others to compound results. - Reflective Thinking -- looking at the past to gain a better understanding of the future ...and much more. Here America's most trusted and admired motivational teacher examines the very foundation of success and self-transformation. Illuminating and life-changing, Thinking for a Change is a unique primer not on what to think, but how to best use one of your most precious possessions: your mind.

		Maxwell, John C. 		The 21 Irrefutable Laws of Leadership		2007		X		X								X		From Amazon: "This is a book all leaders, born or made, should read. Maxwell's leadership laws are succinct and highly useful. He supports the laws with real business stories and leadership anecdotes, then he shows you how to apply these laws (each chapter ends with practical strategies and activities to help you reflect and grow your leadership abilities). " 

		Maxwell, John. C		360 Degree Leader: Developing Your Influence from Anywhere in the Organization		2006										X				What’s the number one question leadership expert John C. Maxwell is asked while conducting his leadership conferences? “How can I implement what you teach when I’m not the top leader?”. Is it possible to lead well when you’re not the top dog? How about if the person you work for is a bad leader? The answer is a resounding yes!

		Mayo, Andrew		The Human Value of the Enterprise: Valuing People As Assets- Monitoring, Measuring, Managing		2001								X						People are our most important assets is a common saying in organisations-but can you prove it? This ground-breaking book sets out to help you answer that question.

		Mazzarella, Mark C. and Jo-Ellan Dimitrius 		Reading People: How to Understand People and Predict Their Behavior- Anytime, Anyplace		1999				X										How can you “hear between the lines” to detect a lie? When is intuition the best guide to making important decisions? What are the tell-tale signs of romantic attraction? Jo-Ellan Dimitrius–America’s leading behavioral expert–shows us how to spot the critical clues to a person’s integrity, work habits, and sexual interests, and to interpret these signs with accuracy and precision. 

In this phenomenal guide–now revised and updated–Dimitrius shows us how to read a person like a book. By decoding the hidden messages in appearance, tone of voice, facial expression, and personal habit, she applies the secrets of her extraordinary courtroom success to the everyday situations we all face at work, at home, and in relationships. 


		McCall, Morgan W., Michael M. Lombardo and Ann M. Morrison		The Lessons of Experience		1988		X												Tells how to learn from job assignments, fellow workers, and hardships, shares the lessons of successful executives, and shows how to evaluate the developmental value of a job.

		McClure, Lynne Falkin		Anger and Conflict in the Workplace: Spot the Signs, Avoid the Trauma		2000				X										This book defines the behavior patterns every supervisor and manager should learn to recognize and resolve, before they become dangerous to employees.

		McCormack, Mark H.		On Communicating		1998				X										Writing as a true traditionalist, the bestselling author of What They Don't Teach You at Harvard Business School presents tools for achieving the goals of introduction, instruction, persuasion and the assertion of authority. Whether using yesterday's handwritten note or today's e-mail, the architecture of effective communication remains the same--know your medium. Simultaneously released with Dove Books hardcover. 4 cassettes.

		McCoy, Charles W., Jr.		Why Didn't I Think of That? Think the Unthinkable and Achieve Creative Greatness		2002		X												For all entrepreneurs and nonfinancial professionals with budget and/or P&L responsibilities, this indispensable guide provides the basics necessary to make a solid contribution to the financial goals and success of their company.
Comprehensive and accessible, managers in non-financial areas -- sales, marketing, production, and others -- will readily understand the meaning of financial terms and concepts, statements, and ratios, but more importantly, they will discover how they affect the operations of a business or corporation.

		McKenna, Patrick J. and David H. Maister		First Among Equals: How to Manage a Group of Professionals		2002				X										Managing people over whom you have no real power is a challenge, particularly in professional service firms where, increasingly, top professionals are being tapped to lead their peers. In this guide, two renowned consultants show professional group managers lacking formal authority how to lead colleagues to peak performance. They speak directly to those who have gone from focusing on their own performance to being a group manager in charge of leading others. From understanding the group leader role to setting terms of reference and effectively dealing with talented prima donnas, McKenna and Maister present a thorough introduction to managing and orchestrating talent.

		McLean, Bethany and Peter Elkind 		The Smartest Guys in the Room: The Amazing Rise and Scandalous Fall of Enron		2003								X						There were dozens of books about Watergate, but only All the President's Men gave readers the full story, with all the drama and nuance and exclusive reporting. 

		Meadows, Donella H. 		Thinking in Systems: A Primer		2008						X								Taught in the University of Pennsylvania's Masters Program in Organizational Dynamics. in This is an introduction to systems thinking. It is, according to Amazon: "is a concise and crucial book offering insight for problem solving on scales ranging from the personal to the global." 

		Merrill, A. Roger and Rebecca R. Merrill		Life Matters: Creating a Dynamic Balance of Work, Family, Time & Money		2003		X												In this highly acclaimed book, A. Roger Merrill and Rebecca Merrill show you how to navigate the critical relationships between time and money, work and family, to create a harmonious, success-enhancing dynamic between each.

		Merrill, Peter		Do It Right the Second Time: Benchmarking Best Practices in the Quality Change Process		1997		X												s your organization looking back on its quality process and saying, "it failed"? Are you concerned that TQM is just another fad, only to be replaced by the next improvement movement? Don't jump ship just yet. Everyone experiences some failure in his or her quality improvement process. Successful organizations are different because they learn from their failures and do it right the second time.
The author takes you sequentially through the activities required to lead a lasting change from vision to final realization. More importantly, he stresses the balance between process improvement and people improvement.

Each brief chapter covers a specific topic in a framework, which leads you directly to the issues that concern your organization. Throughout the book are checklists, tables, questionnaires, and other helpful tools to support your quality implementation. In addition, Merrill supplies examples showing you what went wrong with other organizations and the successful course of corrections they made.

		Merrill, Peter		Do It Right the Second Time: Benchmarking Best Practices in the Quality Change Process		1997						X								Is your organization looking back on its quality process and saying, "it failed"? Are you concerned that TQM is just another fad, only to be replaced by the next improvement movement? Don't jump ship just yet. Everyone experiences some failure in his or her quality improvement process. Successful organizations are different because they learn from their failures and do it right the second time. The author takes you sequentially through the activities required to lead a lasting change from vision to final realization. More importantly, he stresses the balance between process improvement and people improvement.

		Michaels, Ed, Helen Handfield-Jones and Beth Axelrod		The War for Talent		2001								X						In 1997, a groundbreaking McKinsey study exposed the "war for talent" as a strategic business challenge and a critical driver of corporate performance.

		Middleton, Dewight R.		The Challenge of Human Diversity: Mirrors, Bridges, and Chasms		2002				X										he key to crossing the borders of our own world is found in probing the experience and interest of Others as filtered through aspects of their culture.
Middleton s fair, uncluttered synthesis of a wide-ranging topic continues to offer inspiration for thinking about what it means to be different from and similar to Others. Brief ethnographic excerpts are interwoven to demonstrate the hold that culture has on us. Such firsthand experiences, reported by anthropologists, reveal the challenging and sometimes humorous situations that can arise when we attempt to understand Others and when they do the same with us. Heralded by Anthropology Today: Middleton, by making the sensory and intellectual challenge of culture shock so central to his pedagogic strategy, has found common ground that should unite all schools of cultural anthropology.

The work brims with valuable insights that broaden possibilities to achieve rewarding human interaction, whether in our own neighborhood or across the globe. Arguably one of the best contemporary treatments of cultural diversity available, the latest edition includes expanded discussions of applied anthropology and ethics.

		Millemann, Mark, Linda Gioja and Richard Tanner Pascale		Surfing the Edge of Chaos: The Laws of Nature and the New Laws of Business		2001								X						Like product and service markets, employment markets go up and down, but they never stand still. For any staffing strategy to be effective, it must be responsive to changes both within and outside the organization.

		Miller, Frederick A. and Judith H. Katz		The Inclusion Breakthrough		2002				X										The Inclusion Breakthrough explains how to make diversity a central and profitable part of an organization's strategy for long-term success rather than merely a peripheral program. The authors present proven strategies for stimulating the creativity and productivity of any business's greatest resource -- its people. Benefits to companies that have implemented these inclusion strategies are also described.


		Miller, Ken		We Don’t Make Widgets: Overcoming the Myths That Keep Government from Radically Improving		2006		X												Written for middle- and senior-level managers in state, city and county government, We Don’t Make Widgets explodes the myths that prevent dramatic improvement in government operations. If you’re interested in a new way of thinking about what you do, who you do it for and why you do it, this book is for you.

		Miller, Lee E. and Jessica Miller 		A Woman's Guide to Successful Negotiating		2002										X				All day, every day, we negotiate: with our friends, spouses, children, boss, customers, and co-workers. A Woman’s Guide to Successful Negotiating builds on women’s innate skills in professional and personal situations. Drawing upon their considerable experience, as a top corporate negotiator and as an investment banker, Lee and Jessica Miller have developed proven strategies, tactics, and techniques that tap into women's abilities to convince, collaborate and create. 

		Mitroff, Ian I. with Gus Anagnos		Managing Crises Before They Happen		2001				X										"From tragic accidents to public relations fiascos, we live in an increasingly crisis-ridden society. In fact, half of the major industrial accidents of the past century occurred in the last 20 years. Incidents such as Bhopal and the Exxon Valdez have become embedded in our consciousness, cultural icons of the worst sort. Other crises, less devastating but with serious impact on their businesses, occur almost daily. Why is this--and what can be done to reverse this disturbing trend? According to Ian Mitroff, one of the world's leading experts on crisis management, the rise in the crisis rate is due to an ingrained ""it-can't happen-to-us"" mentality--which, in turn, leads to a total lack of preparedness for crises. His solution? Find out in Managing Crises Before They Happen. This fascinating book provides readers with a powerful framework that will help them: * Recognize the early warning signals that almost always precede a crisis * Focus on the big picture, not just the details * Avoid becoming either the victim or the villain in a crisis situation * Understand the importance of personal character, corporate culture, and thinking outside the box to effective crisis management * Learn from one crisis things that can prevent or ameliorate the next."

		Morgan, Nick		Working the Room: How to Move People to Action Through Audience-Centered Speaking		2003				X										DO YOU REMEMBER the topic of the last speech you heard? If not you're not alone. In fact, studies show that audiences remember only 10 to 30 percent of speech or presentation content. Given those bleak statistics, why do we give speeches at all? We give them, says communications expert Nick Morgan, because they remain the most powerful way of connecting with audiences since ancient Greek times. But as we're evolved to a more conversational mode of public speaking, thanks to television, we have forgotten much of what the Greeks taught us about the nonverbal aspects of speech giving: the physical connection with audiences that can create an almost palpable emotional bond. Morgan says this "kinesthetic connection" comes from truly listening to your audience--not just with your brain but with your body. In this book, he draws from more than twenty years as a speech coach and consultant, combining the best of ancient Greek oratory with modern communications research to offer a new, audience-centered approach to public speaking. Through entertaining and insightful examples, Morgan illustrates a three-part process--focusing on content development, rehearsal, and delivery--that will enable readers of all experience levels to give more effective, passion-filled speeches that move audiences to action.(less)


		Morgenstern, Julie 		Time Management From the Inside Out		2004						X								Applying the groundbreaking from-the-inside-out approach that made Organizing from the Inside Out a New York Times bestseller, Julie Morgenstern set a new standard for the time- management category. Her system has helped countless readers uncover their psychological stumbling blocks and strengths, and develop a time-management system that suits their individual needs.


		Morrell, Margot and Stephanie Capparell		Shackleton's Way: Leadership Lessons From the Great Antartic Explorer		2001		X												Sir Ernest Shackleton has been called "the greatest leader that ever came on God's earth, bar none" for saving the lives of the twenty-seven men stranded with him in the Antarctic for almost two years. Today the public can't get enough of this once-forgotten explorer, and his actions have made him a model for great leadership and masterful crisis management. Now, through anecdotes, the diaries of the men in his crew, and Shackleton's own writing, Shackleton's leadership style and time-honored principles are translated for the modern business world. Written by two veteran business observers and illustrated with ship photographer Frank Hurley's masterpieces and other rarely seen photos, this practical book helps today's leaders follow Shackleton's triumphant example.


		Morrison, Ann M. et al.		Breaking the Glass Ceiling		1992		X												At a time when women have more tools than ever before to help them break through the glass ceiling, including the government’s Glass Ceiling Initiative and the 1991 Civil Rights Act, far too many remain trapped beneath it. Based on the ground-breaking three-year study of female executives that brought the glass ceiling to national attention, this book examines the factors that determine success or derailment in the corporate environment, reveals how the executive environment is different for women, and looks at the new obstacles along the road to the top.Vital reading for every woman in business and for every employer and manager now responsible for the removal of advancement barriers for women, Breaking the Glass Ceiling explodes the long-held myths and provides practical advice on how to smash the glass ceiling.


		Morrison, Ann M. et al.		Breaking the Glass Ceiling		1992						X								examines the factors that determine success or derailment in the corporate environment, reveals how the executive environment is different for women, and looks at the new obstacles along the road to the top.Vital reading for every woman in business and for every employer and manager now responsible for the removal of advancement barriers for women, Breaking the Glass Ceiling explodes the long-held myths and provides practical advice on how to smash the glass ceiling.

		Moxley, Russ S.  		Leadership and Spirit: Breathing New Vitality and Energy into Individuals and Organizations		2000		X												Moxley asserts that many of today's organizations, and how we understand and practice leadership in them, are killing our spirit. This book offers a different way of understanding and practicing leadership, and provides hope that organizations can be profitable yet satisfying, competitive yet communal, and productive but life-giving.

		Muirhead, Brian K. and William L. Simon		High Velocity Leadership- The Mars Pathfinder Approach to Faster, Better, Cheaper 		1999						X								In this fast-paced personal account, Muirhead and coauthor William L. Simon explain how the Pathfinder team overcame the odds by discarding the familiar and replacing it with imaginative new technology, a highly unusual organizational structure, and a score of innovative business solutions ranging from the geography of the workplace to ways of speeding up procurement to an intuitive style of decision making on the run

		Myers, Isabel Briggs with Peter B. Myers		Gifts Differing: Understanding Personality Type		1995				X										The classic work on the 16 major personality types as identified in the Myers-Briggs Type Indicator.

		Nadler, Gerald, Ph.D. and Shozo Hibino, Ph.D.		Breakthrough Thinking		1998		X												How do great leaders solve problems differently from the rest of us? In Breakthrough Thinking you will learn the seven steps consistently used by those who solve problems most creatively. By taking an analytical approach, Nadler and Hibino discovered that there is a specific method used to successfully make decisions that is both teachable and duplicable. This program is now presented to you in this volume.
"Finally, we have a beautifully lucid book which tells you how to get from here to there—how to get to 'excellence.'"

		Nagle, Thomas T. and Reed K. Holden		The Strategy and Tactics of Pricing: A Guide to Profitable Decision Making		2002								X						A comprehensive and practical, step-by-step guide to pricing analysis and strategy development.

		Nalbantian, Haig R., Richard A. Guzzo, Dave Kieffer and Jay Doherty 		Play to Your Strengths		2003						X								Organizations that select, develop, deploy, manage, and motivate their people to produce outstanding business results have an extraordinary competitive advantage that others can't copy. Backed by Mercer's nine-year, $10 million study of leading companies around the world, Play to Your Strengths shows how to leverage a company's human capital strategy into business results that are measurable and profitable and that will create exceptional, enduring competitive advantages.



		Nalebuff, Barry J. and Ian Ayers		Why Not? How to Use Everyday Ingenuity to Solve Problems Big and Small		2003		X												"Why Not?" is a primer for fresh thinking, for problem-solving with a purpose, for bringing the world a few steps closer to the way it should be. Idealistic? Yes. Unrealistic? According to "Why Not?"authors Barry Nalebuff and Ian Ayres, no. Illustrated with examples from every aspect of life, "Why Not?" offers techniques which will help you take the things we all see, every day, and think about them in a new way. Great ideas are waiting. Why not be the one to discover them?


		Nanus, Burt 		Visionary Leadership		1995		X												Leadership expert and best-selling author, shows why vision is the key to leadership and demonstrates how any leader can use a logical, step-by-step process to create and implement a powerful new sense of direction in his or her own organization.

		Nelson, Mike		Clutter-Proof Your Business		2002		X												Cluttering steals your time and money. Written by a self-professed recovering clutterer, this book tells you how you can eliminate clutter from your office and become more profitable and productive. Traditional methods only work short-term. Here are proven, radically different solutions that help employees stay organized for life. Expert advice from personnel managers, career coaches, consultants, psychologists, and executives-combined with practical methods that blend systems and psychological approaches-will provide solutions for workplace clutter problems. You may have spent thousands of dollars on professional coaches and organizing techniques and gotten no lasting results. This book puts cluttering into a different paradigm because it makes us look at the root causes of clutter and provides a new solution that will prevent clutter from complicating your business and your life.

		Nelson, Mike		Clutter-Proof Your Business		2002								X						Cluttering steals your time and money. Written by a self-professed recovering clutterer, this book tells you how you can eliminate clutter from your office and become more profitable and productive. Traditional methods only work short-term. Here are proven, radically different solutions that help employees stay organized for life. Expert advice from personnel managers, career coaches, consultants, psychologists, and executives-combined with practical methods that blend systems and psychological approaches-will provide solutions for workplace clutter problems. You may have spent thousands of dollars on professional coaches and organizing techniques and gotten no lasting results. This book puts cluttering into a different paradigm because it makes us look at the root causes of clutter and provides a new solution that will prevent clutter from complicating your business and your life

		Nelson, Robert B.		Empowering Employees Through Delegation		1994				X										Empowering Employees Through Delegation shows managers how to-along with what and when--to delegate effectively. This Briefcase Book will take the manager step-by-step through the process of delegating by communicating responsibility in a way that ensures all parties know exactly what is expected of them.

		Neuhauser, Peg		Tribal Warfare in Organizations		1988				X										When the marketing department complains about the production staff, or the sales force makes promises customer service says it can't deliver, this is tribal warfare -- those interdepartmental conflicts that form one of the biggest and most costly productivity problems in organizations. Understanding how to recognize and deal with tribal conflict becomes extremely important for company survival and growth. Peg Neuhauser shows how to bridge the gap between factions that inevitably arise in organizations -- and lessen tribal warfare, lower employee stress, improve managerial effectiveness and promote higher productivity.



		Newman, Paul and A.E. Hotchner		Shameless Exploitation in Pursuit of the Common Good		2003				X										In these pages Newman and Hotchner recount the picaresque saga of their own nonmanagement adventure. In alternating voices, playing off one another in classic “Odd Couple” style, they describe how they systematically disregarded the advice of experts and relied instead on instinct, imagination, and mostly luck. They write about how they hurdled obstacle after obstacle, share their hilarious misadventures, and reveal their offbeat solutions to conventional problems. Even their approach to charity is decidedly different: every year they give away all the company’s profits, empty the coffers, and start over again. The results of this amazing generosity are brought to life in heartwarming stories about the children at their camps.


		Nichols, Michael P.		The Lost Art of Listening		1995				X										One person talks; the other listens. It's so basic that we take it for granted. Unfortunately, most of us think of ourselves as better listeners than we actually are. Why do we so often fail to connect when speaking with family members, romantic partners, colleagues, or friends? How do emotional reactions get in the way of real communication? This thoughtful, witty, and empathic book has already helped over 100,000 readers break through conflicts and transform their personal and professional relationships. Experienced therapist Mike Nichols provides vivid examples, easy-to-learn techniques, and practical exercises for becoming a better listener--and making yourself heard and understood, even in difficult situations.

		Nickels, William G., James McHugh and Susan McHugh		Understanding Business (7th ed.)		2004								X						Understanding Business by Nickels, McHugh, and McHugh has been the number one textbook in the introduction to business market for several editions for three reasons: (1) The commitment and dedication of an author team that teaches this course and believes in the importance and power of this learning experience, (2) we listen to our customers, and (3) the quality of our supplements package.

		Nina, Jacob		Intercultural Management		2003				X										Any company operating across culturally different contexts has a need for intercultural management, whether the cultural differences are "external" (e.g. different regional cultures) or "internal" (e.g. differences in company culture). With the number of companies falling into this category, it is not surprising that intercultural management is an area of increasing importance to both academics and practitioners.

		Niven, David 		The 100 Simple Secrets of Successful People		2006						X								What are the keys to success? Scientists have studied the traits, beliefs, and practices of successful people in all walks of life. But the answers they find wind up in stuffy academic journals aimed at other scientists.

The 100 Simple Secrets of Successful People takes the best and most important research results from over a thousand studies and spells out the key findings in ways we can all understand. Each entry contains advice based on those findings, a real life example of what to do or not to do, and a telling statistic based on scientific research.

		Niven, P.R.		Balanced Scorecard Step-by-Step: Maximizing Performance and Maintaing Results		2002						X								In Balanced Scorecard Step-by-Step, Second Edition, Paul Niven provides an intuitive and incredibly effective blueprint for transitioning strategic ambition to execution. Paul's pragmatic approach provides leaders with a tool for managing a company's journey from strategic ideas to world-class performance. The Balanced Scorecard is a masterful tool for guiding companies through transformation, and I speak from personal experience when I say Paul's blueprint works! It is the most effective guide I have seen. Balanced Scorecard Step-by-Step will serve any leader well if their ambition is to efficiently engage their teams in achieving a set of strategic goals."

		Nixon, Richard M.		Leaders		1982						X								The former president draws portraits of major political and military figures of our times--including MacArthur, Shigeru Yoshida, Adenauer, de Gaulle, Zhou Enlai, Mao, Churchill, Khrushchev, and Brezhnev

		Noer, David M.		Healing the Wounds		1993		X												Thoroughly revised and updated, David Noer's classic book about downsized organizations has never been more relevant. Reports of the most recent layoffs are making the front pages of our newspapers with frightening regularity. And massive downsizing continues to reshape the face of American business. But what about those who remain behind? Healing the Wounds provides an antidote to the widespread malaise on the American business scene left in the wake of workforce reductions. Drawing on case studies and original research, David M. Noer-an expert frequently quoted in major media such as The Wall Street Journal and Fortune on the topic of layoffs and layoff survivor sickness-provides executives, human resource professionals, managers, and consultants with an original model and clear guidelines for revitalizing downsized organizations and the employees left behind.



		Nutt, Paul C.		Why Decisions Fail: Avoiding the Blunders and Traps That Lead to Decision Debacles		2002						X								Why Decisions Fail critiques 15 infamously bad decisions that became public debacles. The author examines how these mistakes could have been avoided and explains how any organization's decision-making process can be improved to prevent such failures.
Author Paul Nutt began by looking at 400 decisions made by top managers involving such topics as products and services, pricing and markets, personnel policy, technology acquisition, and strategic reorganization. Analyzing how each decision was made, he determined that two out of three decisions were based on failureprone or questionable tactics. He identifies these key errors and suggests alternatives that have proven successful.

		Nykamp, Melinda		The Customer Differential		2001						X								The Complete Guide to Implementing Customer Relationship Management

		O’Leary , Rosemary and  Lisa Bingham		The Collaborative Public Manager: New Ideas for the Twenty-first Century 		2009		X												Today's public managers not only have to function as leaders within their agencies, they must also establish and coordinate multi-organizational networks of other public agencies, private contractors, and the public. This important transformation has been the subject of an explosion of research in recent years. "The Collaborative Public Manager" brings together original contributions by some of today's top public management and public policy scholars who address cutting-edge issues that affect government managers world-wide.  State-of-the-art empirical research reveals why and how public managers collaborate and how they motivate others to do the same.

		Oatey, Helen Spencer		Culturally Speaking: Managing Rapport in Talk Across Cultures		2000				X										Using the theory of "politeness" as a springboard, Culturally Speaking develops a new framework for analyzing interactions. The book examines both comparative and interactive aspects of cross-cultural communication through a variety of disciplines, theories, and empirical data. Anyone interested in exploring intercultural communication will find this volume lucid and insightful.


		Ohmae, Kenichi		The Mind of the Strategist		1982		X												A Masterful Analysis of Company, Customer, and Competition Kenichi Ohmae - voted by The Economist as "one of the world's top five management gurus" - changed the landscape of management strategy in "The Mind of the Strategist". In this compelling account of global business domination, Ohmae reveals the vital thinking processes and planning techniques of prominent companies, showing why they work, and how any company can benefit from them. Filled with case studies of strategic thinking in action, Ohmae's classic work inspires today's managers to excel to new heights of bold, imaginative thinking and solutions. "In many ways, Ohmae can be considered the modern reincarnation of a much older guru, Adam Smith." -"Journal of Marketing". "A fascinating window into the mind of one of Japan's premier strategists...full of ideas about how to improve strategic thinking."- Michael E. Porter, Graduate School of Business Administration, Harvard University

		Oliner, Samuel		Do Unto Others: Extraordinary Acts of Ordinary People 		2003										X				A passing motorist stops to help the passengers of a car that has crashed into an embankment. A hospice volunteer begins her shift in hospital ward caring for people with AIDS. 

		Oliner, Samuel P.		Do Unto Others: Extraordinary Acts of Ordinary People		2003		X												A passing motorist stops to help the passengers of a car that has crashed into an embankment. A hospice volunteer begins her shift in hospital ward caring for people with AIDS. A Vietnam chopper pilot stops the brutal execution of innocent civilians at Mylai by American soldiers. A firefighter responds to a routine call. All of these people are considered heroes, but what motivates such brave and altruistic acts, whether by trained professionals or just ordinary people? In Do Unto Others, Holocaust survivor and sociologist Samuel Oliner explores what gives an individual a sense of social responsibility, what leads to the development of care and compassion, and what it means to put the welfare of others ahead of one's own. Having been saved himself from the Nazis at age 16 as the result of one non-Jewish family’s altruism, Oliner has made a lifelong study of the nature of altruism. Weaving together moving personal testimony and years of observation, Oliner makes sense of the factors that elicit altruistic behavior - exceptional acts by ordinary people in ordinary times.

		Oliver, David 		How to Negotiate Effectively		2003										X				How to Negotiate Effectively provides tips, tools and techniques for getting it right. It explores and advises on every aspect of the negotiation process, including: tactics and counter-measures, handling deadlock, making concessions, enhancing your authority and getting the best deal. 

		Orbanes, P.E.		The Game Makers		2004						X								The Monopoly game, Trivial Pursuit, Clue, Boggle, and Risk are more than games - they're part of Americana. All of these games were published by one company, Parker Brothers, which began as a dream inside the mind of a sixteen-year-old boy, over one hundred years ago. In "The Game Makers", industry expert Phil Orbanes reveals how, by adhering to the principles of its founder, Parker Brothers rose to prominence, overcame obstacles, and forged lasting success. Orbanes, a game historian and former executive at Parker Brothers, draws from company archives, interviews with surviving family members, and the newly discovered records of founder George Parker to tell a story rich in examples of business acumen that spans world wars, family tragedy, the Great Depression, and global competition.Pairing Parker's enduring business lessons with little-known historical anecdotes, Orbanes reveals the often whimsical origin of classic games-Tiddledy Winks, Monopoly, Nerf, Sorry!, the modern jigsaw puzzle, and more-and how Parker Brothers turned them into cultural icons. Engaging and insightful, "The Game Makers" explains the rules that popularized the games we play and reveals the people who built an American business empire. "From one who loves games: "The Game Makers" is a real page-turner. Nobody knows the subject matter better than Phil Orbanes, and it shows. A most compelling read." - Wink Martindale, host, "Music of Your Life", and veteran host for award-winning game shows such as "Can You Top This", "Tic-Tac-Dough", and "Trivial Pursuit"."Phil Orbanes is a gifted chronicler. He serves up a tantalizing tale of fast-paced competition, drama, risk, eccentric personalities, and strategy, in one of the world's most competitive industries. The reader wins!" 

		O'Rourke, P.J.		The CEO of the Sofa		2002		X												New York Times best-selling author P. J. O'Rourke lobbed one-liners on the battlefields of the Gulf War, traded quips with communist rebels in the jungles of the Philippines, and went undercover at the Dome of the Rock Mosque as P.J. of Arabia. Now, in his most challenging adventure, he journeys to the heart of that truly harrowing place -- his living room. The CEO of the Sofa follows America's preeminent political humorist through a year on the domestic front as he covers stories (and visits watering holes) close to home. He waxes cynical over the election of Hillary Clinton. He waxes nostalgic over learning to drive. He waxes poetic as he adds happy endings for liberals to famous tragedies. Now if he would just wax the kitchen floor. And P.J. does still get off the couch and embark on exotic adventures -- to the magical land of India, to the U.N. Millennial Summit, to a blind (drunk) wine tasting with Christopher Buckley, and, most exotical of all, to a Motel 6 where he has twenty-eight channels and a bathroom to himself. In The CEO of the Sofa, P.J. tackles everything and the kitchen sink, fighting evil, injustice, and absurdity with the gloves off and the oven mitts on. "An entertaining and engaging read." -- Dick Lispey, Associated Press "O'Rourke swings cheerfully into action ... nothing has softened [his] wicked sense of fun." -- Allen D. Boyer, The New York Times Book Review "His fans will love it. Democrats will grit their teeth and laugh to ease the pain." -- Chicago Sun-Times

		Oshry, Barry		Seeing Systems- Unlocking the Mysteries of Organizational Life		1995						X								"Seeing Systems" is the most accessible, penetrating book available on the dynamics of systems. In it, Oshry explains why so many efforts at creating more satisfying and productive systems end in disappointment, and proposes an entirely new framework for dealing with human behavior.


		O'Toole, James		Leading Change		1996		X												In Leading Change, noted management theorist James O'Toole proposes a provocative new vision of leadership in the business world--a vision of leadership rooted in moral values and a consistent display of respect for all followers. As O'Toole brilliantly demonstrates, values-based leadership is not only fair and just, it is also highly effective in today's complex organizations.


		Owen, Hilarie		Unleashing Leaders: Developing Organizations for Leaders		2001		X												An inspirational guide to unleashing and focusing the leadership potential in every employee
According to a 1999 survey of more than 2,100 companies in twenty-three countries, leadership development is among the top three concerns of companies, world-wide. In this inspirational follow-up to her critically acclaimed In Search of Leaders, Hilarie Owen provides CEOs, senior managers, and HR directors with proven strategies for recognizing and overcoming their companies' inherent obstacles to leadership development. She also arms them with a complete action plan for focusing the creative energy unleashed in the process and applying it to solve a host of critical organizational problems. In a fascinating historical overview, Owen traces the evolution of leadership, from the ancient Egyptians to the modern business organization. She assesses current organizational structure and practices in terms of how conducive they are (or, more often, aren't) to leadership development.
Hilarie Owen (Gloucester, UK) works for the Institute of Leadership.

		Paine, Lynn Sharp		Value Shift		2003		X												"This book presents a way of broadening the role of the corporation in our society, an interesting and exciting role. It's a good read for young leaders in all walks of life."--John C. Whitehead, former Chairman, Goldman Sachs



		Pande, Pete and Larry Holpp		What Is Six Sigma?		2002						X								Six Sigma is today's most talked-about system for improving the quality of organizational processes. Written by bestselling author Peter Pande,What Is Six Sigma? is a concise summary of the core themes and processes of Six Sigma. Unlike almost all other books on Six Sigma, it is written for the employees of organizations rolling out Six Sigma­­not just managers. This helpful overview describes what Six Sigma is, why companies are implementing it, and how employees can make it a success in their own organizations.



		Panella, Vince		The 26 Hour Day: How to Gain at Least Two Hours a Day with Time Control		2002						X								Any and every business and career professional who is trying to find more profitable and productive time at work and a more balanced and enjoyable time at home can benefit from this book. The reader will learn how to gain at least two to four more productive and enjoyable hours a day at work and at home. Panella contends that behaviors drive our actions, and our actions determine our success. Other time-management methods focus only on the development of organizational and scheduling skills and leave most people frustrated and with little extra time in the long run. By adjusting simple habits and behaviors, as Panella outlines in this book most people find they hav emore time to work with and that they can make time work in their favor.


		Parker, Glenn M. 		Cross-Functional Teams: Working With Allies, Enemies, and Other Strangers		2002										X				In this completely revised version of his best-selling book, Cross-Functional Teams: Working with Allies, Enemies, and Strangers, author and consultant Glenn Parker updates his definitive practical guide to include his recent work in team rewards and recognition, communications technology, and multicultural and virtual-team issues. This new edition contains fresh examples and additional case studies of successful cross-functional teams from IBM, Parke-Davis, Xerox, Boeing, BOC Gases, government agencies, and more. Parker offers concrete advice and inspiration to team leaders, team members, and senior management. 

		Parker, Glenn M. 		Team Players and Teamwork		1990				X										"In the new edition of Team Players and Teamwork Glenn Parker updates his landmark compendium on the essential effect of cross-functional teamwork to encompass the added complexities of globalization facing team leaders and team members in the twenty-first century. Anyone participating on or managing members of a cross-functional team will benefit from reading this essential guide to successful teamwork."


		Parker, Glenn, Jerry McAdams and David Zielinski 		Rewarding Teams: Lessons From the Trenches		2000				X										Using actual case studies from a variety of leading companies, Rewarding Teams provides a blueprint for building team reward programs that spur development and success. The book focuses on the three most important types of team-based rewards programs--recognition plans, project team incentives, and group incentives--offering readers detailed advice on how they can create and implement such programs themselves. Twenty-seven profiles of team reward and recognition plans from today's top companies give readers an in-depth look at how these plans work in actual practice. They also provide the basis for the set of best principles included in the final chapter.


		Pascarella, Parry and Mark Frohman 		The Collaborative Leader: Mastering Priorities		2000						X								Offers a comprehensive, easy-to-use tool that helps you clearly lay out your priorities and translate them into an action plan. This "Priority Matrix" helps you to schedule appropriate time for each task, spread out work based on well-thought-out priorities, and realistically assess obstacles, organizational land mines, and "people tripwires"--all in minutes.


		Patriotta, Gerardo		Organizational Knowledge in the Making: How Firms Create, Use, and Institutionalize Knowledge		2004						X								This book deals with the processes by which organizations create, use, and retain knowledge on a day-to-day basis. It provides a critical review of the concepts, debates, and assumptions underpinning existing perspectives on organizational knowledge, and suggests a new vocabulary for understanding knowledge-oriented phenomena in organizations. The book invites scholars, managers, and practitioners to reflect upon the repertoire of knowledge they possess and yet cannot articulate.

		Patterson, Kerry, Joseph Grenny, Ron McMillan, Al Switzler and Stephen R. Covey		Crucial Conversations: Tools for Talking When Stakes Are High		2002						X								Whether they take place at work or at home, with your neighbors or your spouse, crucial conversations can have a profound impact on your career, your happiness, and your future. With the skills you learn in this book, you'll never have to worry about the outcome of a crucial conversation again.

		Patton, Bobby R. and Timothy M. Downs		Decision-Making Group Interaction: Achieving Quality		2002		X												Formerly entitled "Decision-Making Group Interaction," the new edition of this popular small group book features a new title that reflects the substantial and exciting revision it has undergone. Long known for its unique focus on issues of quality group interaction, Patton & Downs' book introduces the communication practices, patterns, and circumstances that promote or inhibit group performance. The Fourth Edition includes several new chapters addressing the most recent developments in the field and a wealth of new case studies, in addition to new and expanded information on a variety of issues: multiculturalism and diversity; strategic planning; conflict management; uses of technology in group contexts; ethics; benchmarking and quality assessment processes; and how to present findings of a group project or work team. For anyone interested in small group communication and/or group decision making.



		Patton, Bobby R. and Timothy M. Downs		Decision-Making Group Interaction: Achieving Quality 		2002								X						Formerly entitled "Decision-Making Group Interaction," the new edition of this popular small group book features a new title that reflects the substantial and exciting revision it has undergone. Long known for its unique focus on issues of quality group interaction, Patton & Downs' book introduces the communication practices, patterns, and circumstances that promote or inhibit group performance. The Fourth Edition includes several new chapters addressing the most recent developments in the field and a wealth of new case studies, in addition to new and expanded information on a variety of issues: multiculturalism and diversity; strategic planning; conflict management; uses of technology in group contexts; ethics; benchmarking and quality assessment processes; and how to present findings of a group project or work team. For anyone interested in small group communication and/or group decision making

		Pearce, J. A. Robinson, R. B		Formulation, implementation, and control of competitive strategy		1999								X						Contemporary research in strategic management, with an emphasis on conceptual tools and skills created by scholars and practitioners in the field are evident throughout this 12-chapter text-only book. Formulation, Implementation, and Control of Competitive Strategy is the softcover, text-only version of Pearce and Robinson's STRATEGIC MANAGEMENT. Pearce and Robinson present a unique pedagogical model created by the authors. Instructors who desire quantitative analysis will like the financial data available here. The new, strong coverage of Business Week material provides a currency and uniqueness to the text.

		Pearce, Terry		Leading Out Loud		2003		X												In this important resource, Pearce continues to broaden the application of core principles, putting the spotlight on every day, spontaneous communication. New examples, covering the range of today's multi-faceted communication, show the application of the sage advice Pearce offers. Readers will see how to develop a Personal Leadership Communication Guide that supports any venue, through any media and in multiple cultures. This completely revised and updated version of the bestselling classic is designed to meet the communication needs of today's leaders.



		Peck, M. Scott 		A World Waiting to be Born		1993		X												Just as The Road Less Traveled provided hope and guidance for individuals seeking growth, this major new work by M. Scott Peck,  M.D., offers a needed prescription for our deeply  ailing society. Our illness is Incivility--morally destructive patterns of self-absorption, callousness, manipulativeness, and materialism so ingrained in our routine behavior that we do not even recognize them. There is a deepening awareness that something is seriously wrong with our personal and organizational lives. Using examples from his own life, case histories, and dramatic scenarios of businesses that made a conscious decision to bring civility to their organizations, Dr. Peck demonstrates how change can be effected and how we and our organizations can be restored to health. This wise, practical, and radical book is a blueprint for achieving personal and societal well-being.

		Pelzer, David J.		Help Yourself: Finding Hope, Courage, and Happiness		2001		X												In Help Yourself, Dave Pelzer explains how to move beyond a painful history, harmful negative thoughts, and innumerable setbacks by urging readers to take control and be accountable for their lives. Filled with his own history, as well as the personal struggles of others who have learned how to turn adversity into triumph, Help Yourself is a rousing call to readers who want real answers to real problems. Never before in paperback, it will undoubtedly join Pelzer's previous paperbacks on bestseller lists for years to come.

		Perlow, Leslie		When You Say Yes but Mean No		2003				X										We live in a culture—especially at work—that prefers harmony over discord, agreement over dissent, speed over deliberation. We often smile and nod to each other even though deep down we could not disagree more. Whether with colleagues, friends, or family members, the tendency to paper over differences rather than confront them is extremely common. We believe that the best thing to do to preserve our relationships and to ensure that our work gets done as expeditiously as possible is to silence conflict. 


		Peter Senge		The Fifth Discipline		2006		X		X										In The Fifth Discipline, Senge describes how companies can rid themselves of the learning “disabilities” that threaten their productivity and success by adopting the strategies of learning organizations—ones in which new and expansive patterns of thinking are nurtured, collective aspiration is set free, and people are continually learning how to create results they truly desire. 

		Peters, Tom		In Search of Excellence		2004				X										Based on a study of forty-three of America's best-run companies from a diverse array of business sectors, In Search of Excellence describes eight basic principles of management -- action-stimulating, people-oriented, profit-maximizing practices -- that made these organizations successful.

		Peters, Tom		Re-Imagine!: Business Excellence in a Disruptive Age		2006		X												Focusing on how the business climate has changed, this inspirational book outlines how the new world of business works, explores radical ways of overcoming outdated, traditional company values, and embraces an aggressive strategy that empowers talent and brand-driven organizations where everyone has a voice.

		Peters, Tom		The Brand "You" 50		1999												X		In 50 essential points, Tom Peters shows how to be committed to your craft, choose the right projects, how to improve networking, why you need to think fun is cool, and why it's important to piss some people off. He will enable you to turn yourself into an important and distinctive commodity. In short, he will show you how to turn yourself into . . . Brand You.

		Peters, Tom		The Circle of Innovation- You Can't Shrink Your Way to Greatness		1997		X												In 1982, business guru Tom Peters co-authored In Search of Excellence, one of the most influential business guides of all time. More recently, through 400 seminars in 47 states and 22 countries, Peters reexamined, refined and reinvented his views on innovation--the #1 survival strategy, he asserts, for businesses of the next millennium.


		Peters, Tom		The Little Big Things: 163 Ways to Pursue Excellence		2012				X										No one has had more influence in shaping the idea of modern management than Tom Peters. An avowed enemy of conformism and the status quo, Peters is a necessary voice of experience to guide us through times of financial uncertainty. In The Little BIG Things, he provides essential wisdom for everyone—from the freelancer to the small business owner to the head of a major corporation—offering 163 ways to excel at the "people side of business" by pursuing excellence at every level.

		Pfeffer, Jeffrey		The Human Equation		1998								X						Why is common sense so uncommon when it comes to managing people? How is it that so many seemingly intelligent organizations implement harmful management practices and ideas? In his provocative new book, The Human Equation, bestselling author Jeffrey Pfeffer examines why much of the current conventional wisdom is wrong and asks us to re-think the way managers link people with organizational performance. 

		Pfeffer, Jeffrey and Robert I. Sutton		The Knowing-Doing Gap: How Smart Companies Turn Knowledge Into Action		2000						X								Why are there so many gaps between what firms know they should do and what they actually do? Why do so many companies fail to implement the experience and insight they've worked so hard to acquire? The Knowing-Doing Gap is the first book to confront the challenge of turning knowledge about how to improve performance into actions that produce measurable results. Jeffrey Pfeffer and Robert Sutton, well-known authors and teachers, identify the causes of the knowing-doing gap and explain how to close it. The message is clear--firms that turn knowledge into action avoid the "smart talk trap." Executives must use plans, analysis, meetings, and presentations to inspire deeds, not as substitutes for action. Companies that act on their knowledge also eliminate fear, abolish destructive internal competition, measure what matters, and promote leaders who understand the work people do in their firms. The authors use examples from dozens of firms that show how some overcome the knowing-doing gap, why others try but fail, and how still others avoid the gap in the first place. The Knowing-Doing Gap is sure to resonate with executives everywhere who struggle daily to make their firms both know and do what they know. It is a refreshingly candid, useful, and realistic guide for improving performance in today's business.

		Picardi, Richard P. 		Skills of Workplace Communication: A Handbook for T&D Specialists and Their Organizations		2001				X										In Part I, Picardi analyzes the nature of verbal and nonverbal communication. He shows how to recognize and remove internal and external barriers to effective communication and create messages that get the results you want. He then focuses on the specific goals of business communication, showing how the concept of change interacts with all forms of communication--in fact, how change is implicit in them. Picardi lays out the elements of organization that are essential in creating reader-based messages, then explains how to compose the clear, forceful sentences and paragraphs to express them. Later, in Part III, he presents his system of text boxes, showing how to write typical business memos and letters, using direct and indirect patterns of writing to demonstrate different types of messages you want to communicate, and ends with a systematic method to revise and improve upon first drafts. He goes on to apply the principles of reader-based communication, effective organization, and clear expression to proposal and report writing. He shows how proposals differ from reports and how to write both effectively. For training and development specialists, the book provides the material you need to teach these skills to others.

		Pickering, Peg and Jonathan Clark		How to Make the Most of Your Workday		2001						X								This revised and updated edition of How to Make the Most of Your Workday will help you learn how to work smarter, not harder. It is packed with tools, techniques, advice, and activities to help you permanently change the way you work and live.


		Pietersen, Willie		Reinventing Strategy: Using Strategic Learning to Create and Sustain Breakthrough Performance		2002		X												At last-a proven system for developing the strategic innovations every company needs to compete and win
As everyone knows, today's unprecedented rate of business change demands new levels of strategic insight and adaptability. Reinventing Strategy is the first practical, systematic guide to creating an adaptive enterprise, showing how companies around the world are using the Strategic Learning approach to consistently out think, out maneuver, and out perform their competition. As Willie Pietersen explains, companies that aspire to long-term success must develop and implement strategy as part of a continuous four-step cycle-Learn, Focus, Align, Execute-and he offers dozens of provocative anecdotes and case studies, illustrating how to implement it at every level of an organization. Written with unusual clarity, frankness, and wit, Reinventing Strategy will change the way managers everywhere approach their greatest and most important challenge: the need to make strategy into a tool for ongoing corporate renewal.

		Pirsig, Robert M.		Zen and the Art of Motorcycle Maintenance		1984		X												One of the most important and influential books of the past half-century, Robert M. Pirsig's Zen and the Art of Motorcycle Maintenance is a powerful, moving, and penetrating examination of how we live and a meditation on how to live better. The narrative of a father on a summer motorcycle trip across America's Northwest with his young son, it becomes a profound personal and philosophical odyssey into life's fundamental questions. A true modern classic, it remains at once touching and transcendent, resonant with the myriad confusions of existence and the small, essential triumphs that propel us forward.

		Pohlman, Randolph A., and Gareth S. Gardiner with Ellen M. Heffes		Value Driven Management: How to Create and Maximize Value Over Time for Organizational Success		2000						X								Maximize profits! Create shareholder wealth! These are the values driving many businesses today. Whipped into a frenzy by the single-minded pursuit of these goals, companies often end up sacrificing good judgment, value, and, ultimately, the very success they were striving to achieve. This sad trend can be reversed with Value Driven Management. Instead of focusing solely on profits or shareholder wealth, value driven management is aimed at creating and sustaining value over time--by recognizing and using eight ""value drivers"" to guide the organization's leadership, management, and decision-making processes. Beneficial to both organizations as a whole and individuals, the innovative philosophy of Value Driven Management will help readers to: * Realize that economic value is only one aspect of value, important but not the paramount objective * Build an organization where the values of employees are in sync with organizational values * Establish a value-driven culture throughout the organization * Use value-driven management concepts to solve complex problems * Manage their self-development * Increase their job satisfaction, and more.

		Popejoy, Barbara and Brenda J. McManigle		Managing Conflict With Direct Reports		2002				X										Conflict is inevitable when people work together, and it’s one of the most difficult challenges facing managers. But it’s a challenge that successful leaders learn to address. Managers who develop an understanding of difference without judgment and are willing to see more than one perspective or solution are in a good position to manage conflict with their direct reports. Conflict between managers and direct reports highlights a power relationship and affects the work itself—the tasks for which managers and direct reports share responsibility. Managers who look to see both sides of conflict can resolve it, but it means assessing the differences between themselves and their direct reports and finding out how those differences affect the conflict.
After assessing those differences, managers can devise a plan to use before, during, and after a conflict resolution session. They will be better prepared to understand emotions that can trigger conflict, to clarify performance expectations so their direct reports know what’s expected of them, and to provide ongoing feedback for the support and development of their direct reports.

		Porter, Michael E.		Competitive Strategy: Techniques for Analyzing Industries and Competitors		1998						X								Now nearing its 60th printing in English and translated into nineteen languages, Michael E. Porter's Competitive Strategy has transformed the theory, practice, and teaching of business strategy throughout the world. Electrifying in its simplicity -- like all great breakthroughs -- Porter's analysis of industries captures the complexity of industry competition in five underlying forces. Porter introduces one of the most powerful competitive tools yet developed: his three generic strategies -- lowest cost, differentiation, and focus -- which bring structure to the task of strategic positioning. He shows how competitive advantage can be defined in terms of relative cost and relative prices, thus linking it directly to profitability, and presents a whole new perspective on how profit is created and divided. In the almost two decades since publication, Porter's framework for predicting competitor behavior has transformed the way in which companies look at their rivals and has given rise to the new discipline of competitor assessment.
More than a million managers in both large and small companies, investment analysts, consultants, students, and scholars throughout the world have internalized Porter's ideas and applied them to assess industries, understand competitors,, and choose competitive positions. The ideas in the book address the underlying fundamentals of competition in a way that is independent of the specifics of the ways companies go about competing.

Competitive Strategy has filled a void in management thinking. It provides an enduring foundation and grounding point on which all subsequent work can be built. By bringing a disciplined structure to the question of how firms achieve superior profitability, Porter's rich frameworks and deep insights comprise a sophisticated view of competition unsurpassed in the last quarter-century.

		Porter, Michael E.		On Competition		1998						X								For the past two decades, Michael Porter's work has towered over the field of competitive strategy. On Competition, Updated Edition brings together more than a dozen of Porter's landmark articles from the Harvard Business Review. Five are new to this edition, including the 2008 update to his classic "The Five Competitive Forces That Shape Strategy," as well as new work on health care, philanthropy, corporate social responsibility, and CEO leadership.



		Potter-Efron, Ronald T.		Working Anger: Preventing and Resolving Conflict on the Job		1998				X										According to the Bureau of Justice Statistics each year almost one million people in the US are victims of violent crime while working. Workplace violence has a high profile these days. In fact, each week in 1996, an average of 20 people were murdered and 18,000 others were assaulted while working or on duty. In this book, learn about the problems that arise when we fail to differentiate between conflicts at work and at home. Get practical suggestions for preventing unnecessary conflicts and resolving disagreements when they do arise.

		Poundstone, William		How Would You Move Mount Fiji/ Microsoft's Cult of the Puzzle		2003		X												For years, Microsoft and other high-tech companies have been posing riddles and logic puzzles like these in their notoriously grueling job interviews. Now "puzzle interviews" have become a hot new trend in hiring. From Wall Street to Silicon Valley, employers are using tough and tricky questions to gauge job candidates' intelligence, imagination, and problem-solving ability -- qualities needed to survive in today's hypercompetitive global marketplace. For the first time, William Poundstone reveals the toughest questions used at Microsoft and other Fortune 500 companies -- and supplies the answers. He traces the rise and controversial fall of employer-mandated IQ tests, the peculiar obsessions of Bill Gates (who plays jigsaw puzzles as a competitive sport), the sadistic mind games of Wall Street (which reportedly led one job seeker to smash a forty-third-story window), and the bizarre excesses of today's hiring managers (who may start off your interview with a box of Legos or a game of virtual Russian roulette). How Would You Move Mount Fuji? is an indispensable book for anyone in business. Managers seeking the most talented employees will learn to incorporate puzzle interviews in their search for the top candidates. Job seekers will discover how to tackle even the most brain-busting questions, and gain the advantage that could win the job of a lifetime. And anyone who has ever dreamed of going up against the best minds in business may discover that these puzzles are simply a lot of fun. Why are beer cans tapered on the end, anyway?

		Powell, Colin L. with Joseph E. Persico		My American Journey		1995		X												MY AMERICAN JOURNEY is the powerful story of a life well lived and well told. It is also a view from the mountaintop of the political landscape of America. At a time when Americans feel disenchanted with their leaders, General Powell's passionate views on family, personal responsibility, and, in his own words, "the greatness of America and the opportunities it offers" inspire hope and present a blueprint for the future. An utterly absorbing account, it is history with a vision.


		Prahalad, C.K. and Venkat Ramaswamy		The Future of Competition: Co-Creating Unique Value With Customers		2004						X								In this visionary book, C. K. Prahalad and Venkat Ramaswamy explore why, despite unbounded opportunities for innovation, companies still can't satisfy customers and sustain profitable growth. The explanation for this apparent paradox lies in recognizing the structural changes brought about by the convergence of industries and technologies; ubiquitous connectivity and globalization; and, as a consequence, the evolving role of the consumer from passive recipient to active co-creator of value. Managers need a new framework for value creation. Increasingly, individual customers interact with a network of firms and consumer communities to co-create value. No longer can firms autonomously create value. Neither is value embedded in products and services per se. Products are but an artifact around which compelling individual experiences are created. As a result, the focus of innovation will shift from products and services to experience environments that individuals can interact with to co-construct their own experiences. These personalized co-creation experiences are the source of unique value for consumers and companies alike.


		Probst, Gilbert J.B., Steffan Raub and Kai Romhardt 		Managing Knowledge: Building Blocks for Success		2000						X								Managing Knowledge is an extensive and eminently readable overview of the most important ideas, tools and current applications of knowledge management. The authors rely on an innovative 'building block' approach and provide a detailed description of the most important knowledge processes in organizations.


		Prochaska, James O. et al. 		Changing for Good		1995		X												This groundbreaking book offers simple self-assessments, informative case histories, and concrete examples to help clarify each stage and process. Whether your goal is to start saving money, to stop drinking, or to end other self-defeating or addictive behaviors, this revolutionary program will help you implement positive personal change . . . for life.



		Quinn, Robert E.		Building the Bridge As You Walk On It		2004										X				Building the Bridge As You Walk On It tells the personal stories of people who have embraced deep change and inspired author Robert Quinn to take his concept one step further and develop a new model of leadership—“the fundamental state of leadership.” 

		Raelin, Joseph A.		Creating Leaderful Organizations: How to Bring Out leadership in Everyone		2003				X										Creating Leaderful Organizations demonstrates the bottom-line benefits of this model, shows how it is already working in numerous companies, and offers guidance in implementation. Author Joseph Raelin explains how to distribute leadership roles; develop individuals to be leaders; deal with resistance; and achieve the "4 c's of leaderful practice" -- concurrent leadership, collective leadership, collaborative leaders, and compassionate leaders.

		Raymond, Cara Capretta, Robert W. Eichinger and Michael M. Lombardo		FYI for Teams		2004				X										FYI for Teams 2nd Edition is based on research that has identified the key behaviors critical for high-performing teams and includes 200 easy-to-implement development tips for improving team effectiveness.

		Reardon, Kathleen Kelley		The Secret Handshake: Mastering the Politics of the Business Inner Circle		2001										X				In The Secret Handshake, top corporate consultant and USC management professor Kathleen Reardon explores and reveals the hidden rules on the ins and outs of corporate politics that you won’t find outlined in any employee handbook.

		Reck, Ross R.		The X-Factor: Getting Extraordinary Results From Ordinary People		2001				X										Ross Reck is a consultant who spent the last 15 years developing a four-step management process to help his global clients add millions to their bottom lines. His philosophy is built around what he terms as the "X-factor" -- the secret of getting ordinary people X-cited about going the X-tra mile to help their managers achieve X-traordinary results. The process he builds around it is comprehensive, easy to understand and use, and universal in its application. Presenting his techniques as a business parable, Reck shows how any manager can harness the "X-factor" to achieve extraordinary results from ordinary people.


		Reid, Marie and Richard Hammersley		Communicating Successfully in Groups: A Practical Introduction for the Workplace		2000				X										This practical guide to the psychology of effective communication is suitable for anyone for whom communication in groups is a key part of their job. No previous knowledge of psychology is assumed and the emphasis is on exercises, key point summaries, assessment and improving your skills in everyday situations like committees, project teams, seminars and focus groups.


		Remick, Norman Thomas		Understanding West Point: What Cadets Must Do at West Point, and Why		2002				X										UNDERSTANDING WEST POINT is author Norman Thomas Remick's successor to his pioneering book, Mr. Jefferson's Academy: The Real Story Behind West Point, which is the one and only work that identifies and proves the heretofore secret Thomas Jefferson-West Point connection. This book, which also includes that pioneering information, gives the penetrating results of the ten year search by Norman Thomas Remick, four years at West Point that tells you the way it is inside those fabled gray granite walls, and six years inside the research halls of libraries to uncover and decipher the code of archival facts that have brought to light a special historic relationship between Thomas Jefferson and West Point. Remick also details how this historic college produces leaders, why it does so the way it does, why America has a West Point to produce Officers when there are easier and cheaper ways to do so, and why Thomas Jefferson founded West Point in the first place. The secret behind why Jefferson founded West Point informs the contemporary controversy over whether America still needs a West Point at a cost of hundreds of millions per year in taxpayer dollars.


		Rich, Jason R.  		Brain Storm		2003		X												Jason R. Rich has used his creative juices to write a book that promises to help your brain come up with its own storm of ideas. The book covers the basics of using a creative environment to brainstorm and develop new ideas. While some of the concepts discussed are fundamental, they are also classics. About 40% of the book consists of interviews with highly regarded creative thinkers in various fields - a key asset given the premise that one way to become creative is to learn from those who have already mastered this art form. In today’s "by-the-numbers" corporate culture, finding new and better ways to get the job done is a valuable skill.

		Riechheld, Frederick		Loyalty Rules		2001				X										In this provocative yet practical book, Fred Reichheld argues that loyalty provides the acid test for leadership in today's volatile business environment, and that most leaders deserve failing grades. In fact, the author is quick to highlight that less than half of today's employees believe their company deserves their loyalty. Reichheld's 1996 international bestseller, The Loyalty Effect, set out his theory and convincingly established the link between loyalty and bottom-line profits. In Loyalty Rules!, he moves from theory to practice, using vivid stories from many of today's most successful companies to illustrate how superior leaders create networks of mutually beneficial, trust-inspiring partnerships between customers, employees, suppliers, and investors. Reichheld's research demonstrates that effective leaders build relationships upon six bedrock principles of loyalty: Play to win/win: profiting at the expense of partners is a short cut to a dead end; Be picky: membership is a privilege; Keep it simple: complexity is the enemy of speed and flexibility; Reward the right results: worthy partners deserve worthy goals; Listen hard and talk straight: long-term relationships require honest, two-way communication and learning; and Preach what you practice: actions often speak louder than words but together, they are unbeatable.

		Riechheld, Frederick F. with Thomas Teal		The Loyalty Effect: The Hidden Force Behind Growth, Profits and Lasting Value`		2001		X												Loyalty is by no means dead. In fact the principles of loyalty ...are alive and well at the heart of every company with an enduring record of high productivity, solid profits, and steady expansion. From "The Loyalty Effect". The business world seems to have given up on loyalty: many major corporations now lose - and have to replace - half their customers in five years, half their employees in four, and half their investors in less than one.Fred Reichheld's national bestseller "The Loyalty Effect" shows why companies that ignore these skyrocketing defections face a dismal future of low growth, weak profits, and shortened life expectancy. Reichheld demonstrates the power of loyalty-based management as a highly profitable alternative to the economics of perpetual churn. He makes a powerful economic case for loyalty - and takes you through the numbers to prove it. His startling conclusion: even a small improvement in customer retention can double profits in your company. "The Loyalty Effect" will change the way you think about loyalty, profits, and the nature of business. Fred Reichheld is a Director Emeritus of Bain and Company and a Bain Fellow. He is also the author of "Loyalty Rules!".

		Ritchhart, Ron		Intellectual Character: What It Is, Why It Matters, and How to Get It		2002						X								What does it really mean to be intelligent? Ron Ritchhart presents a new and powerful view of intelligence that moves beyond ability to focus on cognitive dispositions such as curiosity, skepticism, and open mindedness. Arguing persuasively for this new conception of intelligence, the author uses vivid classroom vignettes to explore the foundations of intellectual character and describe how teachers can enculturate productive patterns of thinking in their students. Intellectual Character presents illustrative, inspiring stories of exemplary teachers to help show how intellectual traits and thinking dispositions can be developed and cultivated in students to promote successful learning. This vital book provides a model of authentic and powerful teaching and offers practical strategies for creating classroom environments that support thinking.


		Robbins, Harvey and Michael Finley 		The New Why Teams Don't Work- What Goes Wrong and How to Make It Right		2000				X										The New Why Teams Don't Work is as much about people as it is about business. This handbook will help team members and leaders maintain the highest level of social and emotional intelligence by making them more aware of their own needs, conflicts, and peculiarities.



		Roesch, Roberta		Time Management for Busy People		1998						X								Streamlined for busy people who don’t have time to sit down and read a whole book, Time Management for Busy People lets you zero in on the information you need now. You’ll learn mental tricks that can get you to work a few minutes early; discover how to use computers and technology to save time all day long; master the secret of doing two things at once; and even find private time for yourself. Plus you get dozens of quizzes, checklists, and worksheets so you can keep track of the things you must do, the things you should do, and the things you want to do.

		Rogers, Peter, Ph.D. and Matthew McKay, Ph.D.		The Anger Control Workbook		2000				X										The Anger Control Workbook offers a new and highly effective approach to anger control that gives you the tools you need to manage anger in your day-to-day life. You’ll get a deeper understanding of how anger affects all areas of your life—both physically and emotionally—and within a few weeks feel the benefits of controlling destructive anger. This workbook shows you how to practice new coping behaviors that allow you to gain control in anger-stimulating situations. Throughout, the techniques are streamlined and presented in a clear, step-by-step format, including numerous exercises and worksheets. It’s arranged to make it as easy as possible to put together a program tailored to your own personal obstacles and triggers.



		Rosen, Emanuel		The Anatomy of Buzz		2007						X								With two-thirds new material and scores of current examples from today’s most successful companies, The Anatomy of Buzz Revisited takes readers inside the world of word-of-mouth marketing and explains how and why it works.


		Ross, Alan M.		Beyond World Class		2001								X						In Beyond World Class, leaders learn the process of "auditing" for people values, including how to: *Envision the future to create solutions for problems that are not yet visible. *Redirect staff accountability to encourage the company to reach its fullest potential on behalf of the customer. *Implement six human-values principles that will transform any organization. Practical how-to combined with best practices case studies illuminate for CEOs, executives, and senior managers the strategies that drive organizational excellence. Beyond World Class proves the benefits of incorporating employees, customers, and suppliers into a culture of character.

		Ross, Alan M., and Cecil B. Murphey		Beyond World Class: Building Character, Relationships, and Profits		2001				X										When relationships matter most, companies rise to a whole new level-beyond world class-according to author and expert Alan M. Ross. Beyond-world-class leaders recognize the importance of integrity in dealing with people as the true bedrock of a company's success. Attaching value to relationships with employees, customers, and suppliers enables companies to achieve the excellence and innovation that spell success.



		Roth, Byron M. and John D. Mullen		Decision Making: Its Logic and Practice		2002						X								This text, written by a philosopher and a social psychologist, emphasizes concrete applications of decision research to problems of everyday living, as well as to business, social, and political issues. The text contains scores of interesting examples and problems for analysis, ranging from personal decisions about medical treatment to Truman's decision to use the atomic bomb. There is no other text with such a wide-ranging coverage, with so practical an orientation, with such clear descriptions of the steps to effective decision making, and with so many end-of-chapter problems for analysis and practice.

		Ruggiero, Vincent Ryan		Thinking Critically About Ethical Issues		2003		X												This concise, accessible text emphasizes doing ethical analysis and thinking critically about ethical issues, rather than focusing on ethical theory or the history of ethics. Ruggiero's readers are invited to apply ethical principles to issues that exemplify the kinds of moral challenges encountered in everyday life. It engages students' minds, stimulates enthusiasm, and makes teaching more effective and rewarding.


		Ryan, Kevin		Write Up the Corporate Ladder		2003						X								"Anyone who wants to succeed in the workplace needs to present ideas clearly, persuasively . . . and in writing. But until now, business-writing books have emphasized rules and mechanics, which often stifle the writing process. Write Up the Corporate Ladder introduces a new, simplified approach to writing based on the way professional writers write, emphasizing the importance of ""writer's intuition"" and ""message over mechanics"" to enable readers to write both faster and smarter on the job. This helpful book spells out the difference between good, bad, and mediocre writing, provides step-by-step instructions for bringing out your own best ideas, and features personal interviews with Fortune 500 executives and best-selling business authors like Ken Blanchard, Michael Lewis, Suze Orman, and others. Valuable tools include: * Tips on how to break the rules that undermine effective business writing * A special chapter on writing content-rich one-page memos and concise e-mails * A custom Action Plan for determining skill level and tracking improvement * A comprehensive list of online writing resources"

		Ryan, Mary Jane 		The Power of Patience		2003		X												It has become the norm of our fast-paced world to expect everything to happen instantaneously, and for us to become instantly aggravated when it doesn’t. The result is that we can feel frantic and rushed, stressed and unhappy nearly all the time. In The Power of Patience, M. J. Ryan teaches us how to slow the rush and reclaim the forgotten virtue of patience on a daily basis. She shows how doing so allows us to make better decisions and to feel better about ourselves every day. 


		Sadler, Philip		Strategic Management		2003		X												Contemporary research in strategic management, with an emphasis on conceptual tools and skills created by scholars and practitioners in the field are evident throughout Strategic Management, 12e. Pearce and Robinson have retained high level of academic credibility and market-leading emphasis on strategic practice with this edition. This text continues to have strong support from longtime adopters and growing support in schools with a desire to provide straightforward treatment of strategic management with a practical, systematic approach. The 12th edition offers 30 cases with a mixture of small and large firms; start-ups and industry leaders; global and domestically focused companies; and service, retail, manufacturing, technology, and diversified activities. Pearce and Robinson continue to use a unique pedagogical model they created to provide logic and structure to its treatment of strategic management which in turn makes the material more easily organized by the instructor and learned by the student.


		Salacuse, Jeswald 		The Global Negotiator		2003										X				In today's global business environment, an executive must have the skills and knowledge to navigate all stages of an international deal, from negotiations to managing the deal after it is signed. The aim of Global Negotiator is to equip business executives with that exact knowledge. 

		Salacuse, Jeswald W		Leading Leaders:  How to Manage Smart, Talented, Rich, And Powerful People		1995				X										Whether you were born a leader or have had leadership thrust upon you, you're in for a whole new set of challenges when managing other leaders. Think of the qualities that have brought you to a leadership role: your vision, confidence, and charisma, or perhaps your experience, unique skills, expertise, or network of powerful allies. Now remind yourself that other leaders share some or all of these qualities with you. The leaders you are called upon to lead may be other executives, highly educated experts, investors, board members, government officials, doctors, lawyers, or other professionals. The potential contributions of these elites to any organization are vital, but the likelihood of friction is also high if you don't manage relationships carefully. In any case, they are people with significant resources -- and strong opinions.

		Sandys, Celia and Jonathan Littman		We Shall Not Fail: The Inspiring Leadership of Winston Churchill		2003		X												Winston Churchill has long been one of the world’s preeminent leadership role models, his voice still reverberating more than forty years after his death. This was illustrated when New York City mayor Rudy Giuliani, described after 9/11 as "Winston Churchill in a Yankees cap," wrote to Celia Sandys: "Your grandfather was a great source of inspiration and strength to me following the tragic events."


		Sapadin, Linda with Jack Maguire		It's About Time! The Six Styles of Procrastination and How to Overcome Them		1996						X								Overcoming procrastination is one of those things we'll get around to--eventually. It's About Time! goes beyond time management books on this eternal problem by tracing procrastinating behavior to personality traits and early family dynamics. Using quizzes and case studies, psychologist Linda Sapadin helps readers find their own personal style and then helps them tailor an individual program for change.

		Sathe, Vijay		Corporate Entrepreneurship: Top Managers and New Business Creation		2003								X						Vijay Sathe examines how top managers--corporate executives, division general managers and the division's top management team members--influence corporate entrepreneurship, specifically new business creation in a corporate division. Corporate Entrepreneurship takes the reader into the real world of top managers to explore a relatively uncharted territory in a systematic and comprehensive way.

		Sawi, Beth		Coming Up for Air		2000		X												Leave work at five and don't feel guilty! Beth Sawi, tells you how to make more time for your personal life while still enhancing the quality of your work life.The balance issue can affect anyone. Despite the hard work and dedication her job demands, Sawi has found ways to get out of the home/office time bind and be an active parent to her two children and shares them in this book.

		Schechtman, Marya		The Constitution of Selves		1996				X										An amnesia victim asking "Who am I?" means something different from a confused adolescent asking the same question. Marya Schechtman takes issue with analytic philosophy's emphasis on the first sort of question to the exclusion of the second. The problem of personal identity, she suggests, is usually understood to be a question about historical life. What she calls the "reidentification question" is taken to be the real metaphysical question of personal identity, whereas questions about beliefs or values and the actions they prompt, the "characterization question," are often presented as merely metaphorical. Failure to recognize the philosophical importance of both these questions, Schechtman argues, has undermined analytic philosophy's attempts at offering a satisfying account of personal identity. Considerations related to the characterization question creep unrecognized into discussions of reidentification, with the result that neither question is adequately addressed. Schechtman shows how separating the two questions allows for a more fruitful approach to the reidentification question, and she develops her own narrative account of characterization. She suggests that persons constitute their identities by developing autobiographical narratives that bear the right relation to facts about the environment, the general concept of a person, and other people's concepts of who they are.


		Schein, Edgar H. 		Organizational Culture and Leadership		2010		X		X								X		Taught in the University of Pennsylvania's Masters Program in Organizational Dynamics. From Amazon: "Regarded as one of the most influential management books of all time, this fourth and completely updated edition of Edgar Schein's Organizational Culture and Leadership focuses on today's complex business realities and draws on a wide range of contemporary research to demonstrate the crucial role of leaders in applying the principles of culture to achieve their organizational goals." 

		Schwartz, Tony 		The Way We’re Working Isn’t Working		2010		X												The Way We're Working Isn't Working is one of those rare books with the power to profoundly transform the way we work and live. Demand is exceeding our capacity. The ethic of "more, bigger, faster" exacts a series of silent but pernicious costs at work, undermining our energy, focus, creativity, and passion. Nearly 75 percent of employees around the world feel disengaged at work every day. The Way We're Working Isn't Working offers a groundbreaking approach to reenergizing our lives so we're both more satisfied and more productive-on the job and off.

		Schwarz, Roger		The Skilled Facilitator		2002				X										When it was published in 1994, Roger Schwarz's The Skilled Facilitator earned widespread critical acclaim and became a landmark in the field. The book is a classic work for consultants, facilitators, managers, leaders, trainers, and coaches--anyone whose role is to facilitate and guide groups toward realizing their creative and problem-solving potential. This thoroughly revised edition provides the essential materials for anyone that works within the field of facilitation and includes simple but effective ground rules for group interaction. Filled with illustrative examples, the book contains proven techniques for starting meetings on the right foot and ending them positively and decisively. This important resource also offers practical methods for handling emotions when they arise in a group and offers a diagnostic approach for identifying and solving problems that can undermine the group process.


		Schweich, Thomas A.		Staying Power: 30 Secrets Invincible Executives Use for Getting to the Top-- And Staying There		2003						X								What personal and professional attributes seem time and again to propel successful people to the top? Staying Power asks that question of an amazingly diverse group of notable figures. Their answers--often startling, always enlightening--reveal 30 key characteristics that seem to be consistently present in those who experience breakthrough success. They also reveal how the most enduring top executives and public figures keep their careers out of the kinds of business scandals that are dominating today's headlines.



		Scott, Gini Graham		A Survival Guide for Working With Humans		2004				X										"The relationships you have with your coworkers can determine not just how pleasant your 9-to-5 life is, but also your ability to get your job done, and even your long-term career success. Packed with real-life strategies for engaging even the most difficult people, "A Survival Guide for Working with Humans" includes interactive quizzes, true-to-life problem and conflict scenarios, and helpful profiles of common personality types. Covering everything from knowing when to speak up (and how), to gracefully navigating through uncomfortable but necessary confrontations, this book is an essential guide no human should be without. "This book goes way beyond counting to ten before you say something you regret! Dr. Scott offers a treasure trove of no-nonsense ways to deal with difficult people and situations in the workplace". (Susan Urquhart-Brown, Career and Business Coach, Principal, Career Steps Consulting in Oakland, CA). "Gini has done it again ...she's identified many of the all-too-common workplace situations (and people) that make us crazy, and come up with thoughtful, practical solutions based on long experience. Her book provides new insights for all of us who occasionally have days when we'd rather stay in bed than face our coworkers' behaviors". (Shari Dunn, Managing Principal, CompAnalysis)".

		Scott, Susan		Fierce Conversations: Achieving Success at Work & in Life, One Conversation at a Time		2004				X										The master teacher of positive change through powerful communication, Susan Scott, wants her readers to succeed. To do that, she explains, one must transform everyday conversations employing effective ways to get the message across. In this guide, which includes exercises and tools to take you step by step through the Seven Principles of Fierce Conversations, Scott teaches readers how to: 
Overcome barriers to meaningful communication 
Expand and enrich conversations with colleagues, friends, and family 
Increase clarity and improve understanding 
Handle strong emotions-on both sides of the table 


		Scott, Wayne J., Thomas Miller, III and Michele W. Scott 		Motivating Others: Bringing Out the Best in People		2001				X

		Seashore, Charles, Edith Seashore and Gerald Weinberg 		What Did You Say?  The Art of Giving nd Receiving Feedback		1992				X										Offering opinions is the second most necessary ingredient for human life. Studies show that we can go only three minutes without air, perhaps three days without water, maybe three weeks without food. . . and but three hours without offering somebody our suggestions, responses, or critiques. A perennial "hot" topic in management circles is the process of giving, getting and analyzing advice.

		Segil, Larraine, Marshall Goldsmith and James Belasco (Eds.) 		Partnering: The New Face of Leadership		2003										X				The future of business growth is in the partnerships that companies and their executives form. Partnering explains how critical it is for business leaders to "partner" effectively, and features original contributions from more than 30 thought leaders, including such luminaries as Ken Blanchard, Jim Kouzes and Brian Tracy.

		Seglin, Jeffrey L.		The Good, the Bad, and Your Business: Choosing Right When Ethical Dilemmas Pull You Apart		2000						X

		Seglin, Jeffrey L.		The Right Thing: Conscience, Profit and Personal Responsibility in Today's Business		2003						X

		Semmelroth, Carl and Donald E.P. Smith		The Anger Habit		2000				X

		Seybold, Patricia B., Ronni T. Marshak and Jeffrey M. Lewis		The Customer Revolution		2001						X

		Shapiro, Ronald		Bullies, Tyrants, and Impossible People: How to Beat Them Without Joining Them		2005										X				Ron Shapiro and Mark Jankowski give you a simple and highly effective 4-point plan for dealing with all of them and more—N.I.C.E.

		Sharpe, David A. and Elinor Johnson		Managing Conflict With Your Boss		2002				X										Key aspects of effective ways in dealing with troublesome disputes with supervisor are explained in the book. Conflict is a common problem in every workplace scenario where there are interactions of individuals who have different views, value principles, requirements and behaviors. The fact that the boss has significant power over you and the different perceptions with regard to disagreement situation make this type of conflict management more frustrating experience. The task of managing conflict is one of the key competencies for successful leaders who do not leave interpersonal conflict with their boss or higher management unresolved in order to maintain productive interactions and fruitful relationships within the organization.

		Shaw, Robert Bruce		Trust in the Balance- Building Successful Organizations on Results, Integrity and Concern		1997						X								Your business is either enhanced by the presence of trust or held back by the presence of distrust. Robert Shaw gives conviction and advice to the leader who recognizes that trust becomes a performance multiplier only when the leader is prepared to go first.
-- Craig E. Weatherup, president, PepsiCo, Inc.

		Shell, G.  Richard		Bargaining for Advantage: Negotiation Strategies for Reasonable People 2nd Edition 		2006				X										As director of the renowned Wharton Executive Negotiation Workshop, Professor G. Richard Shell has taught thousands of business leaders, administrators, and other professionals how to survive and thrive in the sometimes rough-and-tumble world of negotiation. His systematic, step-by-step approach comes to life in this book, which is available in over ten foreign editions and combines lively storytelling, proven tactics, and reliable insights gleaned from the latest negotiation research.

		Shell, G. Richard		Bargaining for Advantage: Negotiation Strategies for Reasonable People (2nd ed.)		2006						X								As director of the renowned Wharton Executive Negotiation Workshop, Professor G. Richard Shell has taught thousands of business leaders, administrators, and other professionals how to survive and thrive in the sometimes rough-and-tumble world of negotiation. His systematic, step-by-step approach comes to life in this book, which is available in over ten foreign editions and combines lively storytelling, proven tactics, and reliable insights gleaned from the latest negotiation research.

		Shell, G. Richard		Bargaining for Advantage: Negotiation Strategies for Reasonable People 2nd Edition 		2006										X				As director of the renowned Wharton Executive Negotiation Workshop, Professor G. Richard Shell has taught thousands of business leaders, administrators, and other professionals how to survive and thrive in the sometimes rough-and-tumble world of negotiation. 

		Silber, Lee		Time Management for the Creative Person		1998		X												Creative folks often know all too well that the muse doesn’t always strike when you want it to, or when the deadline for your next brilliant project is creeping up on you like an ill-fitting turtleneck. Originality doesn’t follow a time clock, even when you have to. While conventional time management books offer tons of instruction for using time wisely, they are traditionally organized in a linear fashion, which just isn’t helpful for the right-brain mind.

		Silberman, Melvin L. and Freda Hansburg		Peoplesmart: Developing Your Interpersonal Intelligence		2000				X										Everyone is in the people business, because all of us deal with other people all the time. Thats why its smart to reap the benefits of this eminently practical guide. PeopleSmart details the eight essential skills of interpersonal intelligence and provides a powerful plan for becoming more effective in every relationship -- with supervisors, coworkers, a spouse, family and friends.

		Silva, Michael and Terry McGann		Overdrive		1995						X								"A lively and informative compilation of methods used by savvy, recognized CEOs to survive and thrive in a crisis. Silva and McGann recount contemporary corporate war stories that illustrate the impracticality of planning for a crisis—common or catastrophic—and the necessity of exercising vision, creativity, and flexibility to avoid or endure a crisis."—David H. Murdock, Chairman of the Board, Chief Executive Officer, Dole Food Company

		Simmons, Annette		Territorial Games: Understanding and Ending Turf Wars at Work		1998				X										"Power, position, property. That's been the name of the game throughout human history. And the urge to gain new territory -- or keep what's already been acquired -- certainly shows up in our daily work lives. The workplace, in fact, is ablaze with battles over information, relationships, and authority -- and everyone is fighting for psychological survival. These turf wars are some of the most productivity- and morale-squashing activities that employees engage in. 

		Simmons, Annette		The Story Factor		2006		X												The new material for this revised edition offers an expanded case study of storytelling in action that focuses on one of Simmons’s success stories. Over one hundred stories drawn from the front lines of business and government, as well as myths, fables, and parables from around the world, illustrate how story can be used to persuade, motivate, and inspire in ways that cold facts, bullet points, and directives can’t.

		Sklansky, David Schoonmaker, Alan 		DUCY? Exploits, Advice, and Ideas of the Renowned Strategist		2010										X				When Jim McManus, author of the New York Times best-seller, Positively Fifth Street, read our manuscript, he wrote, Whenever I read something by David, I never fail to learn new things about the world. The book is fantastically illuminating, well written, works as a kind of autobiography, and Al's input is effective as commentary.

		Skoldberg, Kaj		The Poetic Logic of Administration: Styles and Changes of Style in the Art of Organizing		2002		X												The Poetic Logic of Administration is an investigation of the most important organizational forms of our time, theoretically as well as practically. Central to the presentation are four main trends: the rational bureaucracy, the human network, the harmonious system and the strong culture.
The book provides a new and challenging picture of these organizational forms. Difficult to capture in common logical terms, they appear to follow a certain pattern: a 'poetic logic'. They are, for example, enacted as various literary dramas: comedy, tragedy etc. They are also marked by different conceptions of the world - such as the metaphorical and the ironic - and by different explanatory ideals.

		Slywotzky, Adrian J. , Karl Weber and David J. Morrison 		How Digital Is Your Business? 		2000								X						groundbreaking book with universal appeal for everyone in the business world. It offers, Profiles of the future: the in-depth story of the digital pioneers--Dell Computer, Charles Schwab, Cisco Systems, Cemex.  Insight into how to change a traditional enterprise into a digital business: the stories of GE and IBM. An analysis of the profitable dot-coms: AOL, Yahoo!, and eBay.

		Slywotzky, Adrian J., David J. Morrison and Karl Weber		How Digital Is Your Business		2000						X								The biggest, most important issue in business today--becoming digital--touches not only traditional enterprises but the most avant-garde of Internet companies as well.

		Smallin, Donna		Organizing Plain and Simple		2002						X								Desk drowning in papers? No room for the car in the garage? Santa still sitting on the roof in May? The home office swallows up whole rooms, as does the family computer station. Then there are the cell phone chargers, the remotes, and the play areas, not to mention our collections -- books, DVDs, toys, magazines. 

		Smart, Bradford D.		Top grading:  How Leading Compnies Win by Hiring, Coaching and keeping the Best		2005				X										Essentially a best-practices manual for developing this outstanding personnel pool. It examines in great detail how today's leading organizations have assembled such top-level employees, and then showing precisely how others can do it, too. 

		Smart, Bradford D., Ph.D. 		Topgrading- How Leading Companies Win: Hiring, Coaching and Keeping the Best People		2005								X						Great companies don’t just depend on strategies—they depend on people. The more great people on your team, the more successful your organization will be.

		Smart, Geoff		Leadocracy:  Hiring More Great Leaders (Like you) Into Government		2012		X		X				X						From Amazon:  Do you think your life will get better in the future?  Geoff Smart had some doubts. He saw what you see how broken government has become. He worried about his career, his family's future, and our everyday quality of life.  Then one day, Geoff received an unexpected message that changed how he saw the problem.  Geoff was asked to help. His journey took him behind the scenes to work with other private sector leaders who had made the leap into government. What he discovered will surprise you. 

		Smart, Geoff and Randy Street		Who: The A Method for Hiring		2008		X		X				X						From Amazon:  In this instant New York Times Bestseller, Geoff Smart and Randy Street provide a simple, practical, and effective solution to what The Economist calls “the single biggest problem in business today”: unsuccessful hiring.  Based on more than 1,300 hours of interviews with more than 20 billionaires and 300 CEOs, the A Method stresses fundamental elements that anyone can implement–and it has a 90 percent success rate.

		Smith, Dick, Jerry Blakeslee and Richard Koonce		Strategic Six Sigma: Best Practices From the Executive Suite		2002						X								Real executives talk about how Six Sigma changed their organizations for the better
Backed by the real-world experience of executives who successfully implemented Six Sigma, this book shows how this powerful, data-driven quality improvement methodology can improve the learning cycle and financial and corporate reporting, as well as strategic planning, customer demand issues, and more. Case studies and interviews provide real-life best practices that make the implementation process that much easier for managers. The authors are Six Sigma experts affiliated with PricewaterhouseCoopers and here present an innovative examination of this powerful and popular methodology.

		Smith, Douglas		Make Success Measurable!		1999						X								This is a how-to book, emphasizing outcomes as opposed to actions in setting goals. You'll learn how to: Set goals that matter. Set non-financial as well as financial goals and link them together. Understand and use outcome-based goals that support success while avoiding activity-based goals that produce failure. Select and use management disciplines needed to achieve your goals. 

		Smith, Kenwyn K. and David N. Berg		Paradoxes of Group Life		1997				X										During the past decade, leaders have increasingly relied on self-managing work groups, multifunctional teams, and cross-national executive groups to create the organization of the future. Yet groups are not a panacea for organizational problems; conflicts between individuals or factions within a group often create seemingly contradictory situations?paradoxes?that can prevent the group from reaching its goals.

		Smith, Preston G. and Donald G. Reinertsen		Developing Products in Half the Time: New Rules, New Tools		1997								X						Advance praise for Developing Products in Half the Time Second Edition New Rules, New Tools Preston G. Smith * Donald G. Reinertsen "This is an exceptional book! Get a new highlighter before you start. There are so many 'ah ha's' in each chapter you will never make it through with an old one." Don LaCombe, Ford Motor Company, Product Development Process Leadership "An excellent book with a strong treatment of the cycle-time consequences of overloading your development capacity. It provides powerful and practical concepts for dealing with this issue." Andrew Aquart, Director Product Development, Cordis, a Johnson & Johnson Company "This is practical, useful stuff for people competing in highly competitive fast moving business." Dr. Paul Borrill, Chief Scientist, Sun Microsystems "3M has absorbed many of the tools from the original edition, and this new one will be even more useful. The topic of incremental innovation is crucial to us, and I really appreciate its balanced treatment." Ronald H. Kubinski, Manager New Product Commercialization Services, 3M Company "As the authors correctly point out, the Fuzzy Front End is the least expensive place to reduce cycle time. This book is one of the only sources of concepts, methods, and metrics for compressing this critical portion of the development process." David M. Lewis, Product Manager, Eastman Kodak Co. "Using these tools we've more than cut our time to market in half. The new edition of this classic crystallizes the synergy of the fast-to-market techniques, and the icons in the margins highlight the opportunities and pitfalls." Mike Brennan , Vice President of Product Development, Black & Decker

		Sobel, Andrew		Making Rain: The Secrets of Building Lifelong Client Loyalty		2003						X								rofessionals who work with clients or large accounts can create lifetime relationships based on these well-researched secrets. Based drawing from extensive interviews with client executives, Making Rain offers a series of provocative insights on how to shed the expert-for-hire label and develop long-term advisory relationships. Exploding the popular myth of the "Rainmaker," a dated and dysfunctional figure that clients no longer welcome, Andrew Sobel argues that any professional can learn to "make rain" on an ongoing basis with existing clients by developing a special set of skills, attitudes, and strategies. 

		Soctt, Gini Graham 		A Survival Guide for Working with Humans: Dealing with Whiners, Back-Stabbers, Know-It-Alls, and Other Difficult People 		2004										X				Covering everything from knowing when to speak up (and how), to gracefully navigating through uncomfortable but necessary confrontations, this book is an essential guide no human should be without. "This book goes way beyond counting to ten before you say something you regret! Dr. Scott offers a treasure trove of no-nonsense ways to deal with difficult people and situations in the workplace".

		Sofo, Francesco		Six Myths of Critical Thinking		2003						X								Critical thinking is the key to understanding and resolving problems both in business and in daily life, but it has fallen out of fashion in favor of more specialized skills. This guide explodes the most pernicious myths about critical thinking, including the notion that there is a single magical formula and that it necessitates being critical and domineering toward others. This resource explores individual thinking styles, arguing that each contains unique strengths.

		Solomon, Michael R.		Conquering Consumerspace		2003						X								Consumers no longer simply "buy stuff" - they forge their entire identities around a carefully selected set of brands. Consequently, they must become active participants in the development and marketing of products.

		Solomon, Muriel		Working With Difficult People		2002				X										Everyone's work day is filled with them--people who frustrate, impede, maneuver, undermine, plot, connive, and whine. This top communications consultant details specific techniques for handling all of them. Easy-to-follow scenarios for every situation are featured in this handy guide.

		Solomon, Robert		The Art of Client Service		2003						X								If you work with clients in any industry, The Art of Client Service is for you. If you work in an advertising or marketing agency, then this book is indispensable.

		Solomon, Robert C. and Fernando Flores		Building Trust		2001		X												In business, politics, marriage, indeed in any significant relationship, trust is the essential precondition upon which all real success depends. But what, precisely, is trust? How can it be achieved and sustained? And, most importantly, how can it be regained once it has been broken?
In Building Trust, Robert C. Solomon and Fernando Flores offer compelling answers to these questions. They argue that trust is not something that simply exists from the beginning, something we can assume or take for granted; that it is not a static quality or "social glue." Instead, they assert that trust is an emotional skill, an active and dynamic part of our lives that we build and sustain with our promises and commitments, our emotions and integrity.

		Sonnenberg, Frank K.		Managing With a Conscience- How to Improve Performance Through Integrity, Trust and Commitment		1996		X												In the turbulent, frenetic, dog-eat-dog times of the past few decades, many believed that the only way to achieve success was to be unscrupulous. Acting like slumlords, corporations let their assets deteriorate by exploiting customers, mistreating employees, and squeezing suppliers. What they overlooked, however, was that their obsession with short-term results significantly damaged their company’s long-term performance as well as its competitiveness.

		Sonnenschein, William		The Practical Executive and Workforce Diversity		1997				X										As more and more business opportunities throughout the world demand the ability to adapt to and to be sensitive to cultural differences, this text offers managers practical advice for improving their cross-group communication and leadership skills.

		Spencer-Oatey, Helen		Culturally Speaking: Managing Rapport Through Talk Across Cultures 		2004										X				Using the theory of "politeness" as a springboard, Culturally Speaking develops a new framework for analyzing interactions. The book examines both comparative and interactive aspects of cross-cultural communication through a variety of disciplines, theories, and empirical data. Anyone interested in exploring intercultural communication will find this volume lucid and insightful.

		Spinello, Richard and Herman T. Tavani (Eds.)		Readings in CyberEthics (2nd ed.)		2004		X												This Book Of Readings Is A Flexible Resource For Undergraduate And Graduate Courses In The Evolving Fields Of Computer And Internet Ethics. Each Selection Has Been Carefully Chosen For Its Timeliness And Analytical Depth And Is Written By A Well-Known Expert In The Field. 

		St. James, Elaine 		Simplify Your Work Life: Ways to Change the Way You Work So You Have More Time to Live		2001						X								Elaine St. James' Simplify series has taught the world how to start doing less and enjoying it more. Now Elaine teaches us to balance one of life's most difficult areas: the work world. Filled with tremendously helpful advice, and easy yet profoundly smart suggestions, her new book shows us big and small ways to scale down and simplify life on the job, such as:

		Stalk, George, Jr. and Thomas M. Hout 		Competing Against Time: How Time-Based Competition Is Reshaping Global Markets		2003						X								Today, time is the cutting edge. In fact, as a strategic weapon, contend George Stalk, Jr., and Thomas M. Hout, time is the equivalent of money, productivity, quality, even innovation. In this path-breaking book based upon ten years of research, the authors argue that the ways leading companies manage time—in production, in new product development, and in sales and distribution—represent the most powerful new sources of competitive advantage.

		Steinbock, Dan		The Nokia Revolution		2001						X								Everyone knows Nokia the cell phone company, but no one really knows "about" them. What makes this company tick? How did they manage to take the competitive technology scene by storm? What did the company do before it became a global powerhouse? 

		Stern, Joel M. and John S. Shiely 		The EVA Challenge		2003								X						EVA-economic valued added-is a measure of the true financial performance of a company, and a strategy for creating corporate and shareholder wealth. It is also a method of changing corporate priorities and behavior throughout a company, right down to the "shop floor." In The EVA Challenge, the authors outline how to implement EVA-from training employees to answering the most frequently encountered implementation problems faced by companies.

		Stern, Paul G. and Tom Schachtman 		Straight to the Top: Beyond Loyalty, Gamesmanship, Mentors, and Other Corporate Myths		1990						X								“There’s no such thing as corporate loyalty.” “It’s up to you to manage your boss.” “Train yourself not to be afraid of getting fired.” These anti-establishment concepts may sound strange coming from a man who was promoted 14 times at IBM in 7 years, and whose positions include President and COO of Burroughs, President of Unisys, CEO of Northern Telecom, and CEO of Braun – all by age fifty. 

		Sternberg, Robert J.		Thinking Styles		2001		X												n our society, the recognition of talent depends largely on idealized and entrenched perceptions of academic achievement and job performance. In Thinking Styles, psychologist Robert Sternberg argues that ability often goes unappreciated and uncultivated not because of lack of talent, but because of conflicting styles of thinking and learning. 

		Stewart, Thomas A.		Intellectual Capital- The New Wealth of Organizations		1997								X						Visionary in scope, Intellectual Capital is the first book that shows how to turn the untapped knowledge of an organization into its greatest competitive weapon.  Thomas A. Stewart demonstrates how knowledge--not natural resources, machinery, or financial capital--has become the most important factor in economic life.  Through practical advice, stories, and case histories, Stewart reveals how organizations and individuals can create and use the knowledge assets they need.  Dazzling in its ability to make conceptual sense of the economic revolution we are living through, this ingenious book cuts through the vague rhetoric of "paradigm shifts" to show how the Information Age economy really works.


		Stewart, Thomas A.		The Wealth of Knowledge: Intellectual Capital and the Twenty-First Century Organization		2001								X						In Thomas A. Stewart’s bestselling first book, Intellectual Capital, he redefined the priorities of businesses around the world, demonstrating that the most important assets companies own today are often not tangible goods, equipment, financial capital, or market share, but the intangibles: patents, the knowledge of workers, and the information about customers and channels and past experience that a company has in its institutional memory. 

		Still, Del J.		High Impact Hiring: How to Interview and Select Outstanding Employees		2001								X						High Impact Hiring Is Your Essential Step-by-Step Guide to Conducting Interviews that Get Results and Eliminate Costly Hiring Mistakes. This Book Will Show You How Easy it is to: Uncover an often overlooked set of competencies that are responsible for almost all job failures; Build a job-related interview that gets you solid, reliable information about a job candidate’s skills; Use the Response Pyramid and SAFE techniques to learn about a candidate’s strengths and weaknesses. High Impact Hiring is clear and easy to follow. It’s loaded with practical examples and expert advice.

		Stone, Douglas, Bruce Patton , and Sheila Heen		Difficult Conversations		2012				X										We've all been there: We know we must confront a coworker, store clerk, or friend about some especially sticky situation--and we know the encounter will be uncomfortable. So we repeatedly mull it over until we can no longer put it off, and then finally stumble through the confrontation. Difficult Conversations, by Douglas Stone, Bruce Patton, and Sheila Heen, offers advice for handling these unpleasant exchanges in a manner that accomplishes their objective and diminishes the possibility that anyone will be needlessly hurt. The authors, associated with Harvard Law School and the Harvard Project on Negotiation, show how such dialogues actually comprise three separate components: the "what happened" conversation (verbalizing what we believe really was said and done), the "feelings" conversation (communicating and acknowledging each party's emotional impact), and the "identity" conversation (expressing the situation's underlying personal meaning). 

		Stone, Douglas, Bruce Patton, Sheila Heen and Roger Fisher		Difficult Conversations: How to Discuss What Matters Most		2000				X										We attempt or avoid difficult conversations every day-whether dealing with an underperforming employee, disagreeing with a spouse, or negotiating with a client. From the Harvard Negotiation Project, the organization that brought you Getting to Yes, Difficult Conversations provides a step-by-step approach to having those tough conversations with less stress and more success. You’ll learn how to: 
• Decipher the underlying structure of every difficult conversation 
• Start a conversation without defensiveness 
• Listen for the meaning of what is not said 
• Stay balanced in the face of attacks and accusations 
• Move from emotion to productive problem solving


		Stone, Florence M.		Coaching, Counseling and Mentoring		1999				X										There's a big difference between continuously encouraging employees to do their jobs well (coaching), attempting to fix poor performance (counselling), and helping top performers excel (mentoring). Unfortunately, most managers don't truly understand how and when to do each. The updated and revised edition of "Coaching, Counselling & Mentoring" gives managers specific, practical techniques for using all three to improve the performance of all their people. Filled with helpful tools like self-assessments and real-life scenarios, this is an essential guide for managers who want to build their confidence and skill in getting the most from their people.

		Stone, Florence M. and Randi T. Sachs		The High-Value Manager- Developing the Core Competencies Your Organization Needs		1995		X												How do managers know if they measure up? How can they excel in their careers - or even safeguard their jobs? Many companies now use a crucial benchmark to assess managerial performace: a set of essential skills called "core competencies". This text provides a guide to mastering more than 50 core competencies. It shows managers how to: recognize skills critical for success; determine personal strengths and weaknesses; and acquire or enhance skills in four key areas - leadership, continuous improvement, team management, and life and career planning.

		Straus, David		How to Make Collaboration WorkDecisions		2002										X				Collaboration is an everyday practice that many people find to be a frustrating, even exhausting, experience. How to Make Collaboration Work provides a remedy: five principles of collaboration that have been tested and refined in organizations throughout the world. Author David Straus shows that these methods can help any group make better decisions and function more effectively. 

		Sull, Donald		Revival of the Fittest: Why Good Companies Go Bad and How Great Managers Remake Them		2003		X												Will your organization still be here in ten years? It's a familiar story: a company rises to become an industry leader. Competitors try to emulate it. Analysts rave about it. The CEO's picture is splashed across magazine covers. Then the company stumbles, profits erode, and the stock plummets. How does this happen? Why do good companies so often go bad? More important, what can you do to prevent it from happening to your company?

		Sutton, Robert I.		Weird Ideas That Work		2001		X												A breakthrough in management thinking, "weird ideas" can help every organization achieve a balance between sustaining performance and fostering new ideas. To succeed, you need to be both conventional and weird.

		Swinton, Ernest Dunlop		The Defense of Duffer's Drift		1996				X										The Defence of Duffer's Drift is presented here in a high quality paperback edition. This popular classic work by Ernest Dunlop Swinton is in the English language, and may not include graphics or images from the original edition. If you enjoy the works of Ernest Dunlop Swinton then we highly recommend this publication for your book collection.

		Tamblyn, Doni		Laugh and Learn: 95 Ways to Use Humor for More Effective Teaching and Training		2002		X												"We may not all be born comedians, but most people are naturally humorous, says Doni Tamblyn, a comic-turned-trainer whose humorous techniques bring serious results at clients such as Chevron, Wells Fargo, and other Fortune 500 companies, universities, and government entities. While Laugh and Learn offers plenty to keep smiles on the faces of trainers and their students, it's not a collection of one-liners and knock-knock jokes. It's an enlightening and practical look at how teachers and training professionals can inject elements of entertainment, creativity, humor, and emotion into their existing methods, even when dealing with serious or technical topics. Filled with fun, challenging, and thought-provoking exercises to help readers feel more comfortable being funny, the book also provides dozens of workshop activities and techniques to introduce humor into the learning environment. Combining the latest brain studies and humor research with the author's own 23 years of experience in comedy and corporate training, Laugh and Learn is a fascinating look at what makes learners perk up, pay attention -- and remember!" Author Doni Tamblyn (Philadelphia, PA) is president of HumorRules, a Philadelphia-based consulting firm. She is the author of The Big Book of Humorous Training Games, a frequent speaker at training conferences, and a former stand-up comic.

		Tapscott, Don and David Ticoll 		The Naked Corporation: How the Age of Transparency Will Revolutionaize Business		2003								X						If you have to be naked, you had better be buff. We are entering an extraordinary age of transparency, where businesses must for the first time make themselves clearly visible to shareholders, customers, employees, partners, and society.

		Tate, Rick and Josh Stroup		The Service Pro: Creating Better, Faster, and Different Customer Experiences		2003						X								This book provides a fundamental understanding of the competencies and tactics that increase customer retention and referrals. Ideal for both employees who serve customers directly or indirectly and those who manage them, this book offers lessons that will build professional competencies in the business of service.

		Tavris, Carol		Anger:  The Misunderstood Emotion		1989		X		X										This landmark book" (San Francisco Chronicle) dispels the common myths about the causes and uses of anger -- for example, that expressing anger is always good for you, that suppressing anger is always unhealthy, or that women have special "anger problems" that men do not. Dr. Carol Tavris expertly examines every facet of that fascinating emotion -- from genetics to stress to the rage for justice.

		Thomas, K and Thomas G.F.		Introduction to Conflict and Teams		2004				X										Builds on the Thomas-Kilmann Conflict Mode Instrument (TKI), designed to help you and your teammates understand your individual team member styles of conflict and ways that you can increase your individual effectiveness as team members. Helps you identify your team's style for dealing with conflict, based on the styles of the team's members, and suggests ways to help the team function more effectively as a group.

		Thomas, Kenneth W.		Intrinsic Motivation at Work: Building Energy & Commitment		2000		X												Intrinsic Motivation at Work marks a major advance on the topic of work motivation -- one based on an understanding of the changing requirements of today's workplace and the limitations of older motivational models. Written in an engaging, accessible style, yet grounded in solid academic research, the book is divided into three parts. Part One assesses older models of work motivation and why they need an overhaul. Part Two explains the nature of the "new work" and the importance of reintroducing a feeling of purpose and self-management. Part Three presents in depth the four intrinsic rewards that make work energizing and compelling -- a sense of meaningfulness, a sense of choice, a sense of competence or quality, and a sense of progress -- and how to create them.

		Thompson, Harvey		The Customer-Centered Enterprise		2000						X								IBM's battle plan for attracting new customers--and keeping them for life. IBM--history's most remarkable organization--stays on top by constantly honing and refining its marketing strategies. One vital strategy, however, remains constant: The customer must always come first. The Customer-Centered Enterprise is the only in-depth exploration of IBM's battle-tested Customer Value Management (CVM)--the revolutionary program that makes the customer's viewpoint paramount in every corporate process and management decision.

		Thornton, Paul B.		Be the Leader, Make the Differenfce		2002		X		X										Can you lead? Can you make the difference? Winning leaders do three things: they challenge the status quo; they build confidence in others; and they coach people on what to do and how to do it. This book explains how the reader can perform each of the three leadership roles.

		Tichy, Noel M. and Eli Cohen		The Leadership Engine		2002				X										This rapid-read handbook articulates the key concepts of the best-selling hardcover, The Leadership Engine: Building Leaders at Every Level, by Noel Tichy and Eli Cohen. Voted "one of the best business books of the year in 1997" by both BusinessWeek and Library Journal, it argues for making leadership development an embedded process in the way your organization operates.

		Tichy, Noel M. and, Stratford Sherman		Control Your Destiny or Someone Else Will		2001						X								Acknowledged as the outstanding business leader of the late twentieth century, Jack Welch made General Electric one of the world's most competitive companies. This dynamic CEO defined the standard for organizational change, creating more than $400 billion in shareholder value by transforming a bureaucratic behemoth into a nimble, scrappy winner in the global marketplace

		Tobias, Randall  and Todd Tobias 		Put The Moose On The Table: Lessons In Leadership From A CEO's Journey Through Business And Life		2003		X												This book contains lessons about leading by example, vision, successful communication, mentoring, depth vs. breadth, openness vs. secrecy, values and the bonds of reciprocity, risk taking and risk aversion, planning for succession. 

		Tobin, Daniel R.		Transformational Learning- Renewing Your Company Through Knowledge and Skills		1996								X						In their headlong rush to transform themselves to meet the challenges of global competition, companies have invested millions in new technologies and grand reengineering schemes. In all too many cases, the outcomes have been smaller, disgruntled staffs and, from a competitive standpoint, business as usual, or worse. 

		Tracy, Brian 		Eat That Frog! 21 Great Ways to Stop Procrastinating and Get More Done in Less Time		2001						X								The legendary Eat That Frog! (more than 450,000 copies sold and translated into 23 languages) provides the 21 most effective methods for conquering procrastination and accomplishing more. This new edition is revised and updated throughout, and includes brand new information on how to keep technology from dominating our time.

		Tracy, Diane and William J. Morin		Truth, Trust, and the Bottom Line		2001				X										Every manager who offers constructive, honest feedback to employees, using these seven steps, will unearth a powerful new management tool. After observing top leaders for years, author-consultants Diane Tracy and William J. Morin have codified these best practices and outline how to tell employees the truth, talk straight with them, and give them the information they need about themselves to skyrocket their performance.

		Trout, Jack and Steve Rivkin		Differentiate or Die		2001						X								A newly revised and expanded edition of the revolutionary business classic, Differentiate or Die, Second Edition shows you how to differentiate your products, services, and business in order to dominate the competition. Veteran marketing guru Jack Trout uses real-world examples and his own unique insight to show you how to bind customers to your products for long-term success and loyalty. This edition includes new case studies, new research, and updated examples from around the world.

		Truman, Harry S. (Edited by Margaret Truman)		Where the Buck Stops: The Personal and Private Writings of Harry S. Truman		1989		X												In the bestselling tradition of Margaret Truman's biography Harry S. Truman, here are the 33rd U.S. President's fascinating theories and opinions on leadership and leaders, plus his picks for the best and worst presidents--all in his bluntly honest "give-em-hell" style.

		Tucker, Robert B		Driving Growth Through Innovation: How Leading Firms Are Transforming Their Futures		2002		X												Business managers know that cost-cutting measures cannot create long-term growth. Greater revenues require sustained innovation. In this book, Robert B. Tucker provides a practical method any business can use to identify opportunities and encourage innovations that capitalize on them.

		Tucker, Robert B.		Driving Growth Through Innovation: How leading firms are transforming their futures		2012						X								The strategies and best practices and methods in these pages are based on my two decades' experience working with companies to improve innovation. If you're open to learning from their experiences - from their failures and successes - I believe you will discover an approach that is right for your firm and will help you grow. I also believe you'll grow as an individual in the process of mastering innovation

		Tushman, Michael L. and Charles A. O'Reilly		Winning Through Innovation: A Practical Guide to Leading Organizational Change and Renewal		2002		X												Tushman and O'Reilly examine how leadership, culture, and organizational architectures can be both important facilitators of innovation and, not uncommonly, formidable obstacles. They demonstrate how to clarify today's critical managerial problems, use culture and commitment to promote innovation and implement strategy, and deal with changing innovation requirements as organizations evolve.

		Tzu, Sun		The Art of War		2005						X								The art of war" has been required reading at many military academies around the world, and is surprisingly relevant even for today's conflicts. It covers a variety of different aspects of warfare including laying plans, waging war, terrain, energy, maneuvering, and even the use of spies. Sun Tzu was very aware that war should be the last resort but if you were going to "do war" then you should do it properly and ruthlessly to ensure victory.

		Ulrich, David, Jack Zenger and Norman Smallwood		Results-Based Leadership		1999						X								A landmark book, Results-Based Leadership challenges the conventional wisdom surrounding leadership. Authors Ulrich, Zenger, and Smallwood--world-renowned experts in human resources and training--argue that it is not enough to gauge leaders by personal traits such as character, style, and values. Rather, effective leaders know how to connect these leadership attributes with results. Results-Based Leadership shows executives how to deliver results in four specific areas: results for employees, for the organization, for its customers, and for its investors. The authors provide action-oriented guidelines that readers can follow to develop and hone their own results-based leadership skills. By shifting our focus to the connection between the attributes and the results of leadership, this perceptive new guide fundamentally improves our understanding of effective leadership. Results-Based Leadership brings a refreshing clarity and directness to the leadership discussion, providing a hands-on program to help executives succeed with their leadership challenges.

		Ursiny, Tim		Coward's Guide to Conflict: Empowering Solutions for Those Who Would Rather Run Than Fight		2003				X										Nobody likes conflict, but you can't avoid it. Top performers just like you face problems every day. If you know how to deal with conflict well, you can turn it into your biggest opportunity for success.

		Useem, Michael		Leading Up: How to Lead Your Boss So You Both Win		2001				X										Today’s best leaders know how to lead up, a necessary strategy when a supervisor is micromanaging rather than macrothinking, when a division president offers clear directives but can’t see the future, or when investors demand instant gain but need long-term growth. Through vivid, compelling stories, Michael Useem reveals how upward leadership can transform incipient disaster into hard-won triumph. For example, U.S. Marine Corps General Peter Pace reconciled the conflicting priorities of six bosses by keeping them well informed and challenging their instructions when necessary. Useem also explores what happens when those who should step forward fail to do so—Mount Everest mountaineers might have saved themselves from disaster during a fateful ascent if only they had questioned their guides’ flawed decisions. 

		Van Ness, George and Keith Van Ness 		Being There Without Going There		2001										X				How would you like to visit clients in three different cities, work with suppliers and partners on two continents, reduce time to market by 25%, reduce costs by 10% and still make it home in time for dinner? By adopting the strategies and technologies set forth in Being There Without Going There, you can attract and retain top employess, increase productivity and efficiency and learn how to manage people and projects anywhere in the world. 

		Van Slyke, Erik J.		Listening to Conflict		1999				X										Covering the area of conflict in the workplace, this text seeks to show that the best way to solve such problems is not through persuading, arguing, or trying to win, but by practicing and perfecting the art of listening. The book supplies probing insights and step-by-step guidelines on how to develop effective listening skills, and arrive at constructive resolutions. The listening process is covered in full, and includes information on how to develop self-awareness, change the action/reaction cycle that leads us to impasses, and understand how listening fits into the collaborative resolution process.

		Vega, Gina		A Passion for Planning: Financials, Operations, Marketing, Management, and Ethics		2001								X						As businesses grow and evolve, the plan that guides them needs to keep pace with the changing company. Too often, a business plan languishes on a shelf, unrevised, to be trotted out and tarted up when money is being sought. This book focuses on existing small businesses and looks specifically at the ethics of organization that guide their development. Entrepreneurs or small business owners will find the following four tools very helpful: a three-dimensional matrix that clarifies which sections of the business plan should be emphasized at the three main stages of the business life cycle development in various industries; examples of 'live' business plans in these industries, developed and used by small business owners today; commentaries on these plans by functional specialists and industry experts who evaluate the plans in the context of the business; an extensive set of resources and references, electronic, hard copy, and human, to assist the small business owner in business plan development.


		Vengel, Alan A.		The Influence Edge: How to Persuade Others to Help You Achieve Your Goals		2000				X										In order to succeed in the new business environment, workers must learn how to influence people over whom they have no direct control. In this book, an experienced organizational consultant shows readers how to build alliances and persuade peers, not just boss them around. He uses case studies and anecdotes from his own practice to illustrate specific tactics that can be used in any work situation.

		Von Oech, Roger		Expect the Unexpected or You Won't Find It		2002		X												Heraclitus lived 2,500 years ago, but his adages, including "You can't step in the same river twice" and "Dogs bark at what they don't understand, " remain surprisingly relevant today. Expect the Unexpected or You Won't Find It uses 30 of Heraclitus's epigrams to unleash creativity. Treating each saying as an inexhaustible source of inspiration, author Roger von Oech supplies anecdotes, riddles, questions, and hidden jokes designed to topple old modes of thought and fire the imagination. Reversing expectations, turning change to advantage, creating powerful metaphors -- these concepts derived from Heraclitus can help anyone searching for new approaches to problem solving.

		VonOech, Roger and George Willett		Expect the Unexpected (or You Won't Find It): A Creativity Tool Based on the Ancient Wisdom of Heraclitus 		2002								X						Heraclitus lived 2,500 years ago, but his adages, including "You can't step in the same river twice" and "Dogs bark at what they don't understand, " remain surprisingly relevant today. Expect the Unexpected or You Won't Find It uses 30 of Heraclitus's epigrams to unleash creativity. Treating each saying as an inexhaustible source of inspiration, author Roger von Oech supplies anecdotes, riddles, questions, and hidden jokes designed to topple old modes of thought and fire the imagination. Reversing expectations, turning change to advantage, creating powerful metaphors -- these concepts derived from Heraclitus can help anyone searching for new approaches to problem solving

		Wackerle, Frederick W.		The Right CEO: Straight Talk About Making Tough CEO Selection Decisions		2001								X						The CEO selection and succession process is notoriously dysfunctional. Often, the wrong person is selected or the right person is put into a situation that blocks them from doing a good job. This is the first book on the topic to address the interrelationships between the five key groups in the CEO selection process--boards, HR executives, recruiters, CEOs, and CEO candidates. 

		Wade, David and Ron Recardo		Corporate Performance Management		2001														Business experts, business economists, and organizational psychologists agree that a specific business strategy must be chosen for a corporation to excel. Beyond the strategy, companies must have a performance measurement system that ties every aspect of the organization - from the boardroom to the factory floor - to the strategy.

		Wainright, Gordon R.		Teach Yourself Body Language		2003						X								We all use body language. Over 90 percent of all face-to-face communication is non-verbal, and the silent messages of body language often reveal more than the spoken word in conveying true feelings. These messages are particularly significant in influencing first impressions and the self-image we project to others.

		Waldroop, James, Ph.D. and Timothy Butler, Ph.D. 		Maximum Success: Changing the 12 Behavior Patterns That Keep You From Getting Ahead		2000						X								Maximum Success is a compelling exploration of the behavior patterns that cause people to undermine their careers-as well as specific advice on how to overcome them. Have you ever wondered why some people seem to rise effortlessly to the top, while others are stuck in the same job year after year? Have you ever felt you are falling short of your career potential? Have you wondered if some of the things you do-or don't do-at work might be hamstringing your ambitions?

		Wall, Stephen J.		On the Fly: Executing Strategy in a Changing World		2004		X												On the Fly presents a model for allowing strategies to evolve in response to external changes, while still making use of the analytical tools that can help to predict the likely success of possible different actions. It addresses the importance of involving people at all levels of the organization while also acknowledging the importance of control and the different roles that strategists at different levels will need to play.

		Wallace, Les and James Trinka		A Legacy of 21st Century Leadership		2007		X		X										Les Wallace and Jim Trinka combine years of experience in leadership development to bring you a unique guide to improving your organization. Over the years, they have reached thousands at universities, in the government, in the military, in law enforcement, in healthcare, and in private and international sectors. Since organizational leadership trends have shifted significantly in the last few decades, Wallace and Trinka encourage you to think differently about leadership and what your organization may need from you.
A Legacy of 21st Century Leadership is a reflective journey of leadership, learning, and legacy in your organization. Tapping into the most recent research on leadership competencies, Wallace and Trinka challenge you to effectively manage your leadership legacies. It’s a journey worth taking and will give you a fresh perspective and renewed enthusiasm for leading your organization onward!


		Walton, Mark S.		Generating Buy-In		2003								X						In this short, potent book, author Mark S. Walton, a Fortune 100 leadership consultant and former CNN Chief White House Correspondent, will show you how to design and implement the communication methodology used by leaders such as General Electric's Jack Welch, Intel's Andy Grove, President Ronald Reagan and even Winston Churchill. Spend a few hours with this book.  It will pay benefits for the rest of your career and lifetime.


		Walton, Mark S. 		Generating Buy-In 		2003										X				Complete with examples, practical exercises, sample business scenarios, and a foreword by William Ury PhD, coauthor of the international best-seller "Getting to Yes," Generating Buy-In imparts a simple and actionable approach to even the most complex leadership, management, sales or marketing challenges.  

		Ward, Kate 		Personality Style at Work: The Secret to Working with (Almost) Anyone		2012				X						X		X		From Amazon: "Personality Style at Work reveals the proven personality style model used by HRDQ, a trusted developer of training materials—giving you one of today’s most valuable tools for leading others, contributing to teams, effectively communicating with coworkers, and making better decisions." 

		Watkins, Michael		Breakthrough Business Negotiation		2002						X								Breakthrough Business Negotiation is a definitive guide to negotiating in any business situation. This smart and practical book by Michael Watkins, a leading expert in negotiation at Harvard Business School, presents principles that apply to any negotiation situation and tools to achieve breakthrough results. Step by step, Breakthrough Business Negotiation demonstrates how to diagnose a situation, build coalitions, manage internal decision making, persuade others, organize a deal cycle, and create strategic alliances. Watkins also explains how to prevent disputes from poisoning deals.

		Watkins, Michael		reakthrough Business Negotiation: A Toolbox for Managers 		2002										X				Breakthrough Business Negotiation is a definitive guide to negotiating in any business situation. This smart and practical book by Michael Watkins, a leading expert in negotiation at Harvard Business School, presents principles that apply to any negotiation situation and tools to achieve breakthrough results.

		Watkins, Michael		The First 90 Days: Critical Success Strategies for New Leaders at All Levels		2003						X								Fully a quarter of all managers in major corporations enter new leadership roles each year. Whether their assignments involve leading a work group or taking over a company as CEO, they face very similar challenges--and risks--in those critical first months on the job. How new leaders manage their transitions can make all the difference between success and failure. 

		Weiner,, David L. and Robert E. Lefton		Power Freaks: Dealing With Them in the Workplace or Anyplace		2002				X										Are there "power-crazed, difficult people" in your life? A boss who appears to find pleasure in browbeating and humiliating you, a coworker who tries to manipulate or sabotage you behind your back, or maybe even a family member who constantly exalts his or her accomplishments while giving you credit for nothing and making you feel worthless? Best-selling psychology author David L. Weiner reveals the personalities behind the facades of "power freaks." Coming in many guises ù including the business psychopath (who may be working down the hall from you), the arrogant and status-obsessed, the messianic, and the perfectionist ù they are all driven by an irrational need to dominate and to enhance their status, regardless of the consequences to others. In this well-researched and insightful guide to handling power-crazed individuals who create havoc at work and at home, Weiner explains why they act the way they do and what you can do to prevent them from making your life a living hell!

		Weisinger, Hendrie		The Power of Positive Criticism		2000				X										Some people just can't take criticism. And some people just can't give it--not in a positive, motivating, mutually beneficial manner, anyway. That's too bad, because criticism is essential to many aspects of business, such as performance appraisals, quality control, and team functioning, to name a few. This empowering book helps readers take the sting out of criticism--and transform it from a destructive, demoralizing disaster into an energizing, educating experience that builds relationships and increases individual and organizational success. Using real-life scenarios and the author's 21 tips to positive criticism, readers will learn to: * Think of criticism as a positive thing * Become strategic criticizers and develop their skill in using the power of positive criticism * Stay cool, calm, and collected when giving or getting criticism * Criticize their boss--without getting fired, and more."

		Weisinger, Hendrie 		Emotional Intelligence at Work		2000		X												Experts now acknowledge that emotional intelligence (EI) is perhaps the most crucial determinant of success in the workplace. And unlike IQ or other traditional measures of intelligence, EI can be developed and dramatically increased. This unprecedented book demonstrates how to master the core competencies of EI, abilities that include self-motivation, high self-awareness, mood management, and emotional mentoring. In addition, it includes scores of real-world examples and dozens of practical exercises that accelerate the process, along with step-by-step approaches to mastering a variety of EI techniques.

		Weissman, Jerry		Presenting to Win: The Art of Telling Your Story		2006						X								Thirty million presentations will be given today. Millions will fail. Millions more will be received with yawns. A rare few will establish the most profound connection, in which presenter and audience understand each other perfectly…discover common ground… and, together, decide to act.
 
In this fully updated edition, Jerry Weissman, the world’s #1 presentation consultant, shows how to connect with even the toughest, most high-level audiences...and move them to action! He teaches presenters of all kinds how to dump those PowerPoint templates once and for all and tell compelling stories that focus on what’s in it for the audience.

		Welborn, Ralph and Vince Kasten		The Jericho Principle: How Companies Use Strategic Collaboration to Find New Sources of Value		2003		X												Understanding the opportunities and dangers of innovation through intercompany collaboration
The Jericho Principle identifies key trends and patterns in the increasing use of collaboration by corporations and creates a strategic and operational framework for answering key questions about the why and how of using collaboration to rapidly create innovation in uncertain times. Two business and technology strategists from Bearing Point Consulting, formerly KPMG, provide models and diagnostics that break down the various collaborative models in the marketplace, to give managers the tools and understanding they need to quickly and effectively launch the strategic partnerships and alliances that will drive innovation and value creation. Using case studies, client stories, and research, the authors offer the reader a clear view of the promise and peril of collaboration, revealing what works and what doesn't.

		Welch, David A.		Decisions, Decisions: The Art of Effective Decision Making		2001						X								You're tempted to accept a promising job offer in another city, but moving would entail considerable sacrifice on the part of your family. What should you do? Your elderly mother can no longer take care of herself but she doesn't get along with your husband and dreads the prospect of moving into a nursing home. What is the solution?

		Welch, David A. 		Decisions, Decisions: The Art of Effective Decision Making		2001														 In this engrossing and entertaining guide, David Welch, who has studied the decision-making process at the highest levels, shows how both the science and the art of decision-making are essential to us all. Welch lays out nine steps to effective decision-making and then demonstrates how to apply these steps to real-world situations. He gives readers the intellectual tools to assess their strengths and weaknesses and stresses that self-knowledge is critical for making the right decisions. This enjoyable, clearly written guide will enable decision-makers at every level to find the best possible solution for dilemmas both big and small.

		Wellins, Richard, William C. Byham and George R. Dixon		Inside Teams		1994				X										This book gives you a real-world perspective on using teams to reengineer your organization. You'll discover what it takes to achieve aggressive and challenging goals for quality, productivity, and cost-effectiveness.


		Wellman, Annette Moser		The Five Faces of Genius: Creative Thinking Styles to Succeed at Work		2002		X												What do Wolfgang Amadeus Mozart, Leonardo da Vinci, and Ray Kroc, the man who created the McDonald's franchise enterprise, have in common? They have all mastered the skills of creative genius-essential tools in today's business climate. 

Having researched the lives and techniques of past and present geniuses for this inspiring and provocative new handbook, Annette Moser-Wellman helps workers at all levels build and refine their working styles. These qualities of creativity-drawn from the the realms of art, science, as well as business-make up the five distinct "faces":

		Whipp, Richard, Barbara Adam and Ida Sabelis (Eds.) 		Making Time: Time and Management in Modern Organizations		2002						X								The contributors use a variety of management perspectives - strategy, organization theory, decision making, industrial relations, and marketing - and deliberately place the experience of more traditional industrial settings alongside those at the forefront of the 'new economy'. Making Time seeks to spark a debate across the field of management that does justice to the richness of the temporal features of contemporary organizations. The book will be vital reading for those who want to understand the complexities of time in organizations and the modern world, and the challenges it presents for the theoretical and practical spheres of management.

		White, Shira P. and G. Patton Wright		New Ideas About New Ideas: Insights on Creativity With the World's Leading Innovators		2002		X												In New Ideas About New Ideas, Shira White offers a fresh, lively, and inspiring perspective on innovation. Drawing from in-depth interviews with dozens of today's most fascinating people-from architect Frank Gehry to physicist Brian Greene-White illustrates how anyone can achieve a creative mindset and let the sparks fly. Whether you are building a new organization, turning around a company, launching a new ad campaign or product line, or staying a step ahead of your competitors on any front, New Ideas About New Ideas is bound to change the way you look at your life, your work, and your world.

		Whiteny, Diana and Amanda Trosten-Bloom		The Power of Appreciative Inquiry: A Practical Guide to Positive Change		2003				X										The Power of Appreciative Inquiry describes a wildly popular approach to organizational change that dramatically improves performance by encouraging people to study, discuss, learn from, and build on what's working, rather than simply trying to fix what's not. Whitney and Trosten-Bloom use examples from many different types of organizations to illustrate Appreciative Inquiry (AI) in action. A how-to book but not a manual, The Power of Appreciative Inquiry describes the newest ideas and practices in the field of Appreciative Inquiry since its inception in 1985. In updating the second edition, the authors conducted an appreciative inquiry with first edition readers, focusing especially on users in markets and universities.

		Whitman, Michael E. and Amy B. Woszczynski 		The Handbook of Information Systems Research		202004								X						Text presents research methodology and techniques in information systems research. Provides a collection of articles on IS research and a synopsis of important issues. Softcover, hardcover available. DLC: Management information systems--Handbooks, manuals, etc.

		Wick, Calhoun W. and Lu Stanton Leon 		The Learning Edge: How Smart Managers and Smart Companies Stay Ahead		1993						X								Today, more than ever before, knowledge is power, and organizations facing global competitive pressure must consistently harness this power and maximize employee learning to survive. "The Learning Edge" responds to this new market reality with a dynamic, concrete approach managers and executives can use to take charge of their own futures, by turning on-the-job experiences into learning opportunities, and discovering how to lead others to grow and learn. This guide shows that the competitive advantange for today's forward-looking managers lies at the point where work and learning converge to produce greater productivity. It explains where the best learning occurs, discloses what managers must learn to add value to their organization, and presents a five-step process for "becoming your best at work" by: mastering the art of intentional learning; performing a learning audit; building developmental learning teams; motivating employees to stretch and take risks; and growing on the job despite the lack of top-level support. It also offers insights into the way top executives are currently using "learning through experience" to develop their managers and executives, and how successful companies, including DuPont, Kodak, Motorola and Hewlett Packard, are creating learning organizations that respond to ever-shortening product and technology cycles and changing consumer preferences.

		Williams, Joan		Unbending Gender: Why Family and Work Conflict and What to Do About It		2001				X										In Unbending Gender, Joan Williams takes a hard look at the state of feminism in America. Concerned by what she finds--young women who flatly refuse to identify themselves as feminists and working-class and minority women who feel the movement hasn't addressed the issues that dominate their daily lives--she outlines a new vision of feminism that calls for workplaces focused on the needs of families and, in divorce cases, recognition of the value of family work and its impact on women's earning power.

		Williams, Paul B.		Getting a Project Done on Time		1996						X								Williams shows that workplaces are designed around men's bodies and life patterns in ways that discriminate against women, and that the work/family system that results is terrible for men, worse for women, and worst of all for children. She proposes a set of practical policies and legal initiatives to reorganize the two realms of work in employment and households--so that men and women can lead healthier and more productive personal and work lives. Williams introduces a new 'reconstructive' feminism that places class, race, and gender conflicts among women at center stage. Her solution is an inclusive, family-friendly feminism that supports both mothers and fathers as caregivers and as workers.

		Williams, Renee Grant		Voice Power		2002						X								Ever wonder what makes us buy from a certain salesperson or prefer one TV news announcer over another? In each case, a human voice is subtly captivating our ear and commanding our attention. Now celebrity voice coach Renee Grant-Williams reveals the trade secrets behind those persuasive voices and shows readers how to apply positive vocal techniques to business and personal situations. Much more than a guide to proper breathing or voice projection, this is a life-altering ""owner's manual"" to unleashing and directing the powers of communication within one's speaking voice. By exploring the rich connections between singing and speaking, Grant-Williams helps readers: * Evaluate their ""VoicePower"" quotients * Literally breathe new life into their voices * Tap the amazing power of consonants--and silence * Deliver sales pitches virtually guaranteed to sell * Turn a voice mail message (incoming or outgoing) into a personal calling card * Become more confident, persuasive presenters and public speakers

		Williams, Steve W.		Making Better Business Decisions		2001								X						If you're serious about making better decisions in your business and your life, read this book and discover the hidden psychological, biological and physiological factors influencing the decisions you make.

Expert author Steve Williams shows how an awareness of these influences can improve the quality of the decision-making process and increase creativity and innovation.



		Wilson, Trevor and Julie Carswell		Global Diversity at Work: Winning the War for Talent		2002				X										Be the employer of choice in your industry-adopt a diversity strategy Diversity is fast becoming a key strategic business issue in many corporate boardrooms, in an attempt to attract, develop, and retain a workforce that provides a competitive advantage. Whether waging the war for talent on a global level (as labour migrates across borders), or managing an increasingly diverse workforce, corporate interest in the issue of diversity is at an all-time high. Featuring examples and best practices from companies such as Ernst & Young, IBM and Nortel, Global Diversity at Work provides a proven process for implementing a diversity strategy successfully and offers tools for measuring the success of your initiatives. This hands-on practical guide shows that by implementing a diversity strategy, organizations gain a better understanding of their customers, attract and retain the best employees more effectively, and as a direct result increase productivity and improve the bottom line. Trevor Wilson (Toronto, Ontario) is President of TWI Inc., a consulting firm specializing in equity and diversity management. The firm2s clients include Ernst & Young, IBM, Shell Oil, and Nike. Mr. Wilson is a frequent speaker and seminar presenter who has been profiled in various media including the Financial Post Magazine, Venture, the Toronto Star, and The Globe and Mail. He is also the author of Diversity at Work: The Business Case for Equity 

		Winston, Stephanie		Getting Out From Under: Redefining Your Priorities in an Overwhelming World		1996						X								"I should read more, I should work out three times a week, I should be able to see my child's soccer games, I should be able to do it all." Sound familiar? With a growing list of priorities to shuffle in an inflexibly short time frame and burgeoning affliction of guilt and disappointment at not being able to handle everything perfectly, Americans are longing for a prescription for relieving the pressures of an overwhelming world.Stephanie Winston, master of home and office efficiency, has devised such a plan. Getting Out from Under will help you create an oasis of time and space in which to take a longer, more discerning look at the cross-purposes at work in your over-extended life. Whether Stephanie Winston helps you create a little breathing room in your hectic day or galvanizes you to start to make wholesale lifestyle changes, the advice, encouragement, and strategies she shares in Getting Out from Under will no doubt help you balance the pressures of an overwhelming world.

		Winston, Stephanie		Getting Out From Under: Redefining Your Priorities In An Overwhelming World		2000								X						Getting Out from Under will help you create an oasis of time and space in which to take a longer, more discerning look at the cross-purposes at work in your over-extended life. Whether Stephanie Winston helps you create a little breathing room in your hectic day or galvanizes you to start to make wholesale lifestyle changes, the advice, encouragement, and strategies she shares in Getting Out from Under will no doubt help you balance the pressures of an overwhelming world.

		Winston, Stephanie		The Organized Executive: The Classic Program for Productivity		2001						X								The 200,000-copy 1980s bestseller has now been updated for today's challenging business world. Stephanie Winston, also author of the 350,000-copy bestseller Getting Organized presents a wealth of ideas for managing time, paper, and people more effectively. "Belongs on the bookshelves of all professionals".--Library Journal.

		Womack, James P. and Daniel T. Jones 		Lean Thinking: Banish Waste and Create Wealth in Your Corporation		2003						X								Expanded, updated, and more relevant than ever, this bestselling business classic by two internationally renowned management analysts describes a business system for the twenty-first century that supersedes the mass production system of Ford, the financial control system of Sloan, and the strategic system of Welch and GE. It is based on the Toyota (lean) model, which combines operational excellence with value-based strategies to produce steady growth through a wide range of economic conditions.

In contrast with the crash-and-burn performance of companies trumpeted by business gurus in the 1990s, the firms profiled in Lean Thinking — from tiny Lantech to midsized Wiremold to niche producer Porsche to gigantic Pratt & Whitney — have kept on keeping on, largely unnoticed, along a steady upward path through the market turbulence and crushed dreams of the early twenty-first century. Meanwhile, the leader in lean thinking — Toyota — has set its sights on leadership of the global motor vehicle industry in this decade.

		Wooden, John		Wooden on Leadership		2005				X										John Wooden’s goal in 41 years of coaching never changed; namely, to get maximum effort and peak performance from each of his players in the manner that best served the team. Wooden on Leadership explains step-by-step how he pursued and accomplished this goal. Focusing on Wooden’s 12 Lessons in Leadership and his acclaimed Pyramid of Success, it outlines the mental, emotional, and physical qualities essential to building a winning organization, and shows you how to develop the skill, confidence, and competitive fire to “be at your best when your best is needed”--and teach your organization to do the same.

		Wuthnow, Robert		Acts of Compassion - Caring for Others and Helping Ourselves		1991				X										Robert Wuthnow finds that those who are most involved in acts of compassion are no less individualistic than anyone else—and that those who are the most intensely individualistic are no less involved in caring for others.

		Wysocki, Robert K.		Building Effective Project Teams		2001				X										This book offers a new and unique approach to developing project teams: treat the development of the team just as you would the development of software. Wysocki walks readers through the key phases for assigning project teams, supplementing the discussion with working examples garnered from his years of experience as a consultant to IT and software development project teams. Readers will learn how to use Wysocki's project team analysis tools to analyze their own teams and gain valuable insight into the five typical personality types that most teams will face.

		Yates, J. Frank		Decision Management: How to Assure Better Decisions in Your Company		2003						X								Why do the people in some companies continually dazzle us with their brilliant decisions while those in others make one blunder after another? Do they understand their businesses better? Are they just plain smarter? Or is it all a matter of luck? The answer, says J. Frank Yates, is none of the above. The real key, rarely recognized, is how the leaders manage the company's decision processes—the leaders' decision management practices. Drawing on his thirty years of research and experience as well as scholarship from psychology, economics, statistics, strategy, medicine, and other fields to explain the fundamental nature of business decision problems, Yates highlights the ten cardinal decision issues crucial to managing the decision-making process—and ultimately better company decisions. He covers problems ranging from recognizing whether a decision is actually called for to assuring that a preferred course of action will be implemented. He shows how solid decisions result when managers ensure that deciders resolve every cardinal issue effectively for every decision problem facing the company. He also reveals how, conversely, chronically poor decisions are traceable to managers allowing—or even creating—conditions that encourage deciders to fall short in how they address at least one of those critical issues.

		Yates, J. Franke		Decision Management: How to Assure Better Decisions in Your Company 		2003								X						Why do the people in some companies continually dazzle us with their brilliant decisions while those in others make one blunder after another? Do they understand their businesses better? Are they just plain smarter? Or is it all a matter of luck? The answer, says J. Frank Yates, is none of the above. The real key, rarely recognized, is how the leaders manage the company's decision processes—the leaders' decision management practices. Drawing on his thirty years of research and experience as well as scholarship from psychology, economics, statistics, strategy, medicine, and other fields to explain the fundamental nature of business decision problems, Yates highlights the ten cardinal decision issues crucial to managing the decision-making process—and ultimately better company decisions.

		Yeh, Raymond T., Keri E. Pearlson and George Kozmetsky		Zero Time: Providing Instant Customer Value- Every Time, All the Time!		2000						X								In today's fast-paced business world, companies need to react instantaneously. Being a zero-time company involves more than compressing time—it's about providing value for every customer at every opportunity. To achieve this, businesses must be willing to restructure and compress relationships. It's about taking advantage of all that our digital world has to offer—without the Internet, you can't be in zero time, period. Zero TimeTM features insightful case studies from companies like Dell, GE, Intel, and CISCO, and identifies five key disciplines companies need to adopt in order to remain competitive.

		Young, S. David and Stephen  F. O'Byrne		EVA and Value-Based Managaement		200				X										Economic Value Added (EVA) and Value Based Management (VBM) are today’s hottest management buzzwords. But written information has often been biased and clouded by the authors’ hidden agendas. EVA and Value-Based Management is the first book to unflinchingly discuss the pros and cons of EVA and VBM. Covering both implementation and conceptual issues, with a strong emphasis on performance measurement, value drivers, and management compensation, it allows readers to come to their own informed conclusions

		Young, S. David and Stephen F. O'Byrne		EVA and Value-Based Management: A Practical Guide to Implementation		2000		X												Economic Value Added (EVA) and Value Based Management (VBM) are today’s hottest management buzzwords. But written information has often been biased and clouded by the authors’ hidden agendas. EVA and Value-Based Management is the first book to unflinchingly discuss the pros and cons of EVA and VBM. Covering both implementation and conceptual issues, with a strong emphasis on performance measurement, value drivers, and management compensation, it allows readers to come to their own informed conclusions.

		Zachary, Lois J.		The Mentor's Guide: Facilitating Effective Learning Relationships		2000				X										Thoughtful and rich with advice, The Mentor's Guide explores the critical process of mentoring and presents practical tools for facilitating the experience from beginning to end. Now managers, teachers, and leaders from any career, professional, or educational setting can successfully navigate the learning journey by using the hands-on worksheets and exercises in this unique resource.

		Zaltman, Gerald		How Customers Think		2003						X								How to unlock the hidden 95 per cent of the customer's mind that traditional marketing methods have never reached. This title provides practical synthesis of the cognitive sciences. Drawing heavily on psychology, neuroscience, sociology, and linguistics, Zaltman combines academic rigor with real-world results to offer highly accessible insights, based on his years of research and consulting work with large clients like Coca-Cola and Procter & Gamble. An all-new tool kit: Zaltman provides research tools - metaphor elicitation, response latency, and implicit association techniques, to name a few - that will be all-new to marketers and demonstrates how innovators can use these tools to get clues from the subconscious when developing new products and finding new solutions, long before competitors do.

		Zaltman, Gerald		How Customers Think: Essential Insights into the Mind of the Market 		2003								X						In this thoroughly researched, documented, footnoted book, author Gerald Zaltman opens a gateway into a deep, fertile field for marketing professionals. After a thorough review of traditional marketing research techniques based on the abysmal failures of consumer surveys and focus groups, Zaltman addresses the importance of the subconscious in framing consumer attitudes and behaviors. He cites a wide variety of interdisciplinary sources, including results from biochemical research about brain function. This is definitely not a light read, but it has insight and offers great potential for dedicated, large corporation marketers who have a background in behavioral science. 

		Zand, Dale E.		The Leadership Triad- Knowledge, Trust and Power		1997				X										People once stood in awe of electricity, writes Dale Zand, until scientists identified and harnessed its three basic variables: voltage, current, and resistance. Likewise, people marvel at the achievements of successful leaders, such as Lee Iacocca at Chrysler or Jack Welch at GE, and wonder how they do it. In this superb volume, Zand dispels the mystery surrounding leadership so that managers at all levels--from the CEO to the shop supervisor--can develop the skills needed to lead effectively.

Zand highlights the three elements required for leadership in today's information-driven organizations: knowledge, trust, and power. Knowledge, Zand argues, is essential to decisionmaking: Leaders must be able to tap information about customers, products, and processes found throughout the organization. The book brims with suggestions about how to tap this knowledge. The author demonstrates, for instance, how a leader's attitudes and behavior can release (or repress) the flow of knowledge in a corporation (he shows how at one failed home-appliance company managers suppressed information about customer complaints and reprimanded factory workers for suggesting changes, fatal mistakes); he outlines how the skillful use of questions can draw out and highlight the knowledge managers and workers possess; and he discusses how to avoid subtle obstacles (such as the complacency of success) to improve the link between knowledge and action. Trust, the second element of the triad, helps a leader achieve open, collaborative communication. Indeed, Zand shows that the degree to which people trust a leader determines how much access they will give him or her to their knowledge. The book explores the key elements in the development of trust (a leader must disclose relevant information, share influence, live up to the spirit of agreements, and not abuse power) and also illustrates some basic laws of trust--mistrust drives out trust; trust stimulates productivity; and mistrusting groups self-destruct. Zand then considers power, showing how the leader must set the agenda for the firm; select, develop, and motivate the people who will implement the agenda; and examine and adjust individual performance. Equally important, he shows that in knowledge-driven organizations, the effective leader rarely issues directives, but instead acts more as a consultant or a client. To lead Chrysler's recovery effort in the 1990s, for example, CEO Robert Eaton, senior managers, and project leaders all met when a new car model was to be created or redesigned. After the objectives were worked out, the design group was turned loose to organize itself and get the job done. Freed from constant second-guessing by top bosses, teams worked harder and took greater pride in their work. By the mid-1990s, this design-consignment process was so effective that Chrysler's speed to market and reduction of development costs far exceeded its U. S. competitors.

Masterfully written, Knowledge, Trust, and Power is a down-to-earth, powerful guide. Full of examples--many from the author's consulting experience--of companies from General Motors, Wal-Mart, and American Express to electronics, manufacturing, and health care organizations, it offers a wealth of practical information to managers at all levels, and to anyone who aspires to a leadership position.

		Zemke, et al		Flight of the Buffalo:  Soaring to Excellence, Learning to Let Employees Lead		1994				X										A hardcover bestseller now in paperback presents a management program that encourages employee leadership--which today's companies must have more of if they are to survive the coming decades.

		Zemke, Ron and Chip R. Bell		Service Magic: The Art of Amazing Your Customers		2003						X								Like stage magic, service magic is made up of more than tricks, hocus-pocus, and bravado. Service magic is an art and depends on developing customer rapport, excellent timing, and many hours of practice. Customer service wizards Chip Bell and Ron Zemke have decades of experience advising and coaching the world's biggest businesses in the fine art of providing excellent service. In their new book, Service Magic, the authors use examples from diverse industries to reveal inventive-and fun-approaches to customer service. Using new models for creating customer delight, they share a conjurer's trunk of ideas for sweeping away the mundane and creating customer experiences that will leave customers delighted, charmed, and wanting to come back for more. Readers will learn about the magic-building customer service strategies at play in industries such as: • Hospitality-How Marriott, Ritz-Carlton Hotels, Hotel Monaco, Old Faithful Inn, Berns Steak House, and Radisson have performed service magic for retaining guests, especially during a downturn in the travel and leisure market. • Financial services-How do USAA and American Express keep their customers happy when so many financial services companies are churning accounts faster than the Fed can drop interest rates? • Health care-See how some of the biggest health care providers, including Mayo, Aurora Health, Children's Memorial Hospital of Chicago, Grace Presbyterian Village, and Wayzata Dental, have created caring, nurturing, and helpful environments for patients and families. • Retail-Byerly's, SuperQuinn, Mary Jane's Farm, Macaroni Grill, Victoria's Secret, and Sewell Village Cadillac are vastly different retailers. Nevertheless, they share some common approaches to service and customer care. • Entertainment-Universal Studios, Disney World Resorts, All Outdoor White Water Rafting, and the St. Paul Saints have all captured the hearts and souls of customers through the magic of service.

		Zemke, Ron Claire Raines and Bob Filipczak 		Generations at Work: Managing the Clash of Veterans, Boomers, Xers, and Nexters in Your Workplace 		1999										X				Veterans...Baby Boomers...GenXers ...Nexters. Mix them all together, and what do you get? Sometimes disaster! Here are fresh insights and practical solutions for easing the inevitable conflicts of today's age - and values-diverse workplace, where people just don't see work (or life) the same way. 

		Zemke, Ron, Claire Raines and Bob Filipczak		Generations at Work		2000				X										At no point in history have so many different generations of employees worked side by side, and they're not always happy about it. This guide explains the differences in values and views, ways of working, talking, and thinking of four distinct generations.

		Zenger, John H. and Joseph Folkman		The Extraordinary Leader: Turning Good Managers Into Great Leaders		2002		X												People can learn how to lead. This was the position John H. Zenger and Joseph R. Folkman took when they wrote their now-classic leadership book The Extraordinary Leader—and it’s a fact they reinforce in this new, completely updated edition of their bestseller.

When it was first published, The Extraordinary Leader immediately attracted a wide audience of aspiring leaders drawn to its unique feature: the extensive use of scientific studies and hard data, which served to demystify the concept of leadership and get readers thinking about the subject in a pragmatic way.

Now, Zenger and Folkman revisit the subject to address leaders’ most pressing concerns today. The result is an up-to-date, essential leadership guide for the twenty-first century that includes:

		Zeuschner, Raymond F.		Communicating Today: The Essentials		2002				X						X				Communicating Today: The Essentials combines a solid grounding in theory and history with competency-oriented chapters on interviewing, group discussion, and public speaking. 

		Zook, Chris and James Allen 		Profit From the Core		2001								X						When Profit from the Core was published in 2001, it became an international bestseller, helping hundreds of companies find their way back to profitable growth after the bursting of the Internet bubble. The 2007 global financial meltdown reaffirmed the perils of pursuing heady growth through untested strategies, as firms in industries from finance to retailing to automobiles strayed too far from their core businesses and suffered the consequences.







