August 22, 1996

Dr. Robert W Kuckuck

[ ]

Law ence Livernore National Laboratory
P. 0. Box 8078, L-001

Li vernore, CA 94551

Re: Nonconpliance Report NTS- SAN--LLNL-LLNL-1996-0002
Dear Dr. Kuckuck:

This letter refers to the Departnent of Energy's (DOE) eval uation
of Lawrence Livernore National Laboratory's (LLNL) report of a
potential nonconpliance with the requirenents of 10 CFR 835
(CQccupational Radiation Protection). This potenti al
nonconpl i ance involved the failure to conplete required
radi ol ogi cal worker retraining for 49 percent of LLNL'Ss

approxi mately 700 radi ol ogi cal workers.

The training issue was initially identified on May 6, 1996, by
LLNL during a routine review of the Chem stry and Materials

Sci ence deficiency tracking systemwhen the admnistrative
supervi sor discovered that four individuals were not current in
their required radiological training. Further investigation by
LLNL of the laboratory's training databases indicated the
potential of a site-wide problem and on July 12, 1996, a site-
w de assessnent docunented a | apse in conpleting the required
training for 49 percent of LLNL's radiol ogical workers.

Based upon our eval uation, we have concluded that a nonconpliance
with 10 CFR 835, Radiation Safety Training occurred. This issue
rai ses a concern because of the |arge percentage of unqualified
wor kers which is indicative of a progranmmati c weakness in the
training and qualification areas of your radiation protection
program DCE would normally issue an enforcenent action for a
violation of this nature and woul d consider inposition of civil
penal ties. However, DOCE recognizes that once the initial issue
was identified, LLNL continued to expand the scope of the
investigation until the full extent of the training probl emwas
determned. As a result, LLNL identified a |arger programmatic
training problemfroman initial deficiency.

DCE has al so evaluated the corrective actions and schedul es
provi ded in your Nonconpliance Tracking System (NTS) report and
has concluded that the corrective actions, if fully inplenented,
wi |l provide a reasonabl e approach to correct the identified



nonconpl i ance and address the programati c weakness. DOE has
coordinated the review of field inplenentation of selected
corrective actions with DOE-QCakl and and has concl uded that these
actions have been inplenented at the facility level. As of July
19, 1996, 79 percent of radiation workers have conpl eted the
required training.

These corrective actions, coupled with a continuing effort to
ensure that the programis fully inplenmented at the facility

| evel, neet the discretionary criteria described in DOE s nucl ear
safety enforcenent policy. Therefore, the exercise of discretion
not to undertake enforcenment action at this time is warranted.
However, the final decision whether to refrain fromtaking an
enforcenent action is contingent upon the adequacy of

i npl ementation of both the short and | onger termcorrective
actions. A nenber of ny staff wll continue to coordinate the
review of the status of your corrective actions wth the DOE-
Cakl and Price- Anderson Coordinator, and in particular, DOE w ||
follow inplenmentation of the training nanagenent systens as
reflected in the NTS corrective actions.

If you would like to discuss these matters further, please
cont act
Susan Adanovitz at (301) 903-0125.

Si ncerely,

R Keith Christopher
Di rector
O fice of Enforcenent and | nvestigation



