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Roadmap Development Process

hile much progress has been made, the public and private partners are keenly aware that there is
more work to do with today’s rapid pace of change and dynamic energy delivery systems
landscape. The Energy Sector Control Systems Working Group (ESCSWG) collaborated with

energy sector stakeholders to update the Roadmap in four phases:

Over-the-Horizon Analysis: On July 7, 2009, neatly 20 asset owners, government leaders, vendors,
and researchers convened to examine the solid foundation of the 2006 Roadmap—the vision and
goal areas—and provided recommendations to better align the framework with the wide range of
complex energy delivery systems security needs the sector will need to address today and in the
future.

Roadmap Update Workshop: On September 2-3, 2009, more than 80 asset owners and operators,
CIOs, researchers, technology developers, security specialists, and vendors renewed their
commitment to the industry’s vision and partnership efforts and tackled the most persistent
challenges: vulnerability disclosure, technology gaps and advancements, innovative partnerships, and
measuring progress. Participants defined the issues and identitied a set of prioritized solutions the
public-private partnership can act on immediately.

Roadmap Technical Review Workshop: On November 18, 2009, 12 subject matter experts
convened to clarify the technical challenges and recommend additional milestones to ensure the
sector has a clear path to achieving Roadmap goals.

Roadmap Review: The Working Group synthesized the results of the above efforts to update the
2006 Roadmap and create a draft Roadmap. The draft Roadmap was circulated among Roadmap
Workshop participants, energy delivery systems experts, and on the ieRoadmap

(www.controlsystemsroadmap.net) for comment and was revised for clarity and added insight.

The Roadmap to Secure Energy Delivery Systems was created to guide and align public and private efforts to

achieve and sustain the energy sector’s vision.
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