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“Federal Stewardship– Providing the Value Proposition” 

NNSA Procurement Perspective 

Joseph Waddell 

Deputy Associate Administrator for Acquisition & Project Management 

NNSA Senior Procurement Executive 
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• NNSA M&O Contracting Governance Structure 

• Improving Work Authorization (WA) Process 

• Improving Project Management 

 

SPE Current Focus 
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• Procurement Contracting Officer 

– Manages the M&O contract terms and conditions 

– Ensures consistency across the complex & compliance with 
Federal & DOE requirements 

• Administrative Contracting Officers 

– Enforce the M&O contract terms and conditions 
• Delegations – Contract admin functions at FAR 42.302 

– Issue Work Authorizations & monitor performance 

– Issue Interagency Agreements (WFO/SPP) 

– Manage the award fee process 

Making Our Contract Governance Structure Work 
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• WAs are an ordering instrument 

• Should provide definitive scope, cost & schedule 

– Generally tied to an implementation plan (IP) 

– IPs varying widely in quality 

• Issuing WA NNSA supplemental directive 

• NA-APM to monitor compliance 

Work Authorization Improvement 
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• Use of standard construction terms & conditions 
• Greater use of FFP contracting 
• Use of multi-year incentives 

– Tying fee to successful delivery at CD-4 

• Ensuring we are properly staffed 
– Ability to look under the hood 
– No big surprises 

  

Improving Capital Project Delivery 
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Estimate Project Costs 
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Project is “Yellow” 
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Project is “Red” 

$ 

Schedule 

http://www.msquaredstrategies.com/department-of-energy.htm


You been lying curve 

$ 

Schedule 

We are “green” until 

we are “red” 

EVMS $ Wasted  

Annual  Fee  Booked 
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