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h4EMORANDUM 1;OR 

FROM: 

SUB.IECT: Strategic B iwi i~cs  Initiatives 

In this era ofcoi~sn-ained hudgeis, we iilust rethink our busi~~ess  processes and he creative 
i11 seeking dramatic results. 1 l~aue h e n  i~~ipressed with a iliiinher of the strategic 
business initia~i\/es rllat haire beein implemented across thc Depa~~i i le i~l ,  iiicludiiig iiie 
Natioilal Nilclear Sscul-ity Administmtion's (NNSA) S ~ ~ p p l y  Chain Management strategy. 
This effort has resulted in ii?illions oTdoSlars ol'cost saviilgs that allo\ved iiii~ds to he 
reciirected tourards mission accornplishn~en~. Strategic soiirciilg is a key elemeiit ofthis 
approach. IV-hich provides a stri~ctuscd process of'analyzing spcndiilg pattel-11s and uses 
this information to acquire commodities and services inore efficiently. 

At a recent meeting of the Operatioils Manageineiil Council, we focused on LWSA's 
successful implementation of Supply Chain iVlana!<eiileilt strategies and discussed 111c 
potential beneiiis of expanding this i~litiative~ heginniiig. with stra~cgic sourcing, across 
the Department. Successk~l itnplemeiltatio~~ i \ ~ i l l  require c>ur pi-ograri~s to adopi a inoip 
coipomte approach lo purchasing and necessitate close colIaboratio~> bet\\~cen our 
programs and contractor coi~~muni  ty. 

I have aslted the Depal-tine~ll's Oflice of Procurement :!i~d Assi:;tance h4ailagen1alt and 
h%SA's Office of  Acquisilion aild Supply Mailagei~lcni to lead this effori. 1 expect each 
program fully to siippo1-1 the irnpleme~ii;ition of strategic sourciiig. 4 s  \ve progress. we 
will identify other areas where collaboration can iiuprovc efficicilc); aiid tlliis s t r e ~ ~ g t i ~ e ~ i  
program execution. 

I Iook forulard to signilicailt cost savil~gs as a sesiilt ofthis iilitiative. Siiouid you i;a\:e 
ally questions, please conlact ingrid i<olb_ Director; Ofiicc ofk4ariagcmei11, or 
J. Cavanagh, Cliiei'Operaling Officer, NNSA. 




