
IPT Agenda

1. Communications Channels & Protocols
2. Project Priorities
3. High Level Schedule Milestones
4. PARS II Problem Classification
5. Moving to Weekly IPT Meetings
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PM: Ken 
Henderson
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Site Lead X
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PARS-II
Federal Project Manager

(John Makepeace)

Site Lead Y Site Lead Z

FPD Y FPD Z

Daniel Poneman
Deputy Secretary of Energy

Communication Channels 
for Deployment of PARS-II

Communication Channels 
for Deployment of PARS-II



High Level Schedule Milestones
PARS II Major Milestones

Milestone Start Finish
1.7.2.1 PARS II CPP Internal System 
Testing

08/24/2009 11/30/2009

1.7.2.2 PARS II OA Internal System Testing 06/01/2009 12/31/2009
1.11.7.1 PARS II CPP User Acceptance 
Testing

01/04/2009 02/01/2010

1.11.7.2 PARS II OA User Acceptance 
Testing

01/04/2010 02/02/2010

1.13.20 PARS II Deployment 02/03/2010 09/30/2010



PARS II Problem Classification
1. Prevents the Accomplishment of an Essential

PARS II Capability
2. Adversely Affects the Accomplishment of an 

Essential PARS II Capability, and No Work-
Around Solution is Known

3. Adversely Affects the Accomplishment of an 
Essential PARS II Capability, but A Work-Around 
Solution is Known

4. Results in User/Operator Inconvenience or 
Annoyance, but Does Not Affect an Essential 
PARS II Capability

5. Any Other Effect
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