ﬁ Annual Department of Energy
© Project Management Workshop

&N “commun icating Progress—Celebrating Successes”

7:00 AM| 8:00 AM| 60 |Workshop Registration
8:00 AM| 8:05AM| 5 |Welcome and Workshop Logistics John Makepeace, Office of Engineering and Construction Management
8:05 AM| 8:20 AM| 15 |Opening Remarks Ingrid Kolb, Director, Office of Management
8:20 AM| 8:40 AM| 20 |Achieving Management and Operational Excellence Melvin G. Williams, Associate Deputy Secretary
8:40 AM| 8:55 AM| 15 Break
8:55 AM| 9:45AM| 50 |Project Management Success: Are We There Yet? Paql quco, Dlrect'or, Office .Of Prgcuremem and A;Slstance Management &
Acting Director, Office of Engineering and Construction Management
9:45 AM| 10:35 AM| 50 gg‘ggﬁisn Owner's Cost Engineering Organizational Tim Mitchell, Cost Engineering Manager, Chevron Project Resources Company
10:35 AM| 10:50 AM| 15 Break
10:50 AM| 11:25 AM|[ 35 |COR Tool Kit Tom McAllister, Office of Procurement and Assistance Management
Moderator: Chip Lagdon, Chief of Nuclear Safety
. . . . ) Matthew Moury, Dep. Assist. Secretary of Safety, Security, and Quality Programs
11:25 AM| 12:15 PM| 50 [Panel: The Safety Culture in Large Nuclear Projects Don . Nichols, Ph.D., Chief of Defense Nuclear Safety, NNSA
Carol Sohn, Chief of Nuclear Safety, Office of Science
12:15 PM| 1:05 PM| 50 Lunch
1:05 PM| 1:50 PM| 45 |EM Reorganization & Perspective Mr. Dave Huizenga, Senior Advisor for Environmental Management
1:50 PM| 2:05PM|[ 15 Break
2:05 PM| 2:55 PM[ 50 [Costand Benefit of Implementing an EVMS [Gary Humphreys, CEO and founder of Humphreys & Associates, Inc.
2:55 PM| 3:10 PM| 15 Break
Moderator: Mike Peek, Acting Deputy Director, Office of Engineering and
. . h . ) . Construction Management;
3:10 PM| 4:00 PM| 50 [Contract & Project Management: A Field Perspective Jeff Short, Contracting Officer, Richland:
Tony Polk, Federal Project Director, Salt Waste Processing Facility Project;
4:00 PM[ 4:50 PM[ 50 [Independent Cost Estimates and Independent Cost Reviews Mike Peek, Acting Deputy Director, Office of Engineering and Construction
Management
4:50 PM| 6:50 PM| 120 Reception
7:00 AM| 8:00 AM| 60 |Workshop Registration
8:00 AM| 8:05AM| 5 |Welcome Back John Makepeace, Office of Engineering and Construction Management
805 aMl 855 aml 50 |Ethics Marianne Jeqnlngs, Member of the De_partment of Management, W.P. Carey
School of Business at Arizona State University
8:55 AM| 9:10 AM] 15 Break
9:10 AM| 10:00 AM| 50 |SC Program Management Patricia Dehmer, Deputy Director for Science Programs, Office of Science
10:00 AM| 10:50 AM| 50 [NNSA Acquisition and Project Management Update Robert Raines, National Nuclear Security Administration
10:50 AM| 11:05 AM| 15 Break
Moderator: John R. Longenecker, Longenecker & Associates, Inc
11:05 AM| 11:55 AM| 50 |EFCOG Panel: Contract Incentives Susan Stiger, Bechtel
William Shingler, Fluor
Norm Sandlin, Babcock and Wilcox
11:55 AM[ 12:45 PM[ 50 Lunch
12:45PM| 1:35 PM| 50 |Economics Topic Arniban Basu, Chairman & CEO of Sage Policy Group, Inc.
1:35 PM| 1:50 PM| 15 Break
1:50 PM| 2:40 PM| 50 [DOE Budget Environment Owen Barwell, Acting Chief Financial Officer, Department of Energy
Moderator: Linda Ott, Office of Engineering and Construction Mgmt;
Panelists: Paul Bosco, Director, Office of Procurement and Assistance
. . Panel: Project Management Career Development Program Management & Acting Director, Office of Engineering and Construction
240PM] 3:25PM| - 45 (PMCDP) Certification Review Board (CRB) Management;
Robert Raines, Associate Administrator For Acquisition And Project
Management, NNSA;
Jack Surash, Deputy Assistant Secretary for Acquisition & Project Mgmi
3:25 PM| 3:40 PM| 15 Break
3:40 PM| 4:20 PM[ 40 [|Project Management Perspective & Award Presentations Daniel Poneman, Deputy Secretary of Energy
4:20 PM[ 4:50 PM| 30 [FPD's Perspective TBA
4:50 PM[ 5:00 PM| 10 |[Closing Remarks Ingrid Kolb, Director, Office of Management




