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Agenda

 Seminar Series Overview

 Recap Seminar #11 – “Communicating”

 Providing Rewards and Recognition

Fred Schoeneborn - ORNL team

Deb Kieper – 3M                          

 Questions/Future Seminars
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Project Implementation Series 

 12 One-hour seminars assisting Save Energy 

Now LEADER Companies

 Conducted every second Wednesday of the 

month

 Focus on real world examples and solutions

 Practical tools made available

 Peer Save Energy Now LEADER participants
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Communicating Accomplishments 

 Focus on your audience

 Share successes at company events/meetings

 Involve others including supporters

 Align with Business Units 

 Use appropriate financial terms

 Sell your accomplishments

 Give credit away freely 
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Sharing by Raytheon

 Narrow the scope

 Build internal & external partnerships

 Develop a network of energy champions

 Solicit Energy Citizens

 Change the culture

 Participate in events & awareness celebrations

 Report progress against goals

 Communicate with all stakeholders
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Recognition

 Acknowledge the quality of your program

 Celebrate achievements

 Apply for Awards

 Credit teams

 Reward individuals
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Reward Criteria

 Make rewards meaningful

 Consider money

 Engage senior management in the 

presentation

 Link with the achievement

 Publicize the winners

 Be fair
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Types of Awards

Internal 
Awards

External 
Awards
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Internal Award Recipients

Plant Team Individual

Senior 
Management

Project



Save Energy Now LEADER Web Conference

Internal Award Vehicles

 100% Completion Award

 Scorecard

 Variable Pay Compensation

 Employee Suggestion/Nomination System

 Contest

 Senior Management Support Award
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100% Completion Award
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External Award Factors 

 Raise your program to a new level

 Provide 3rd party credibility

 Ensure that CEO accepts award

 Encourage CEO to celebrate award with the Board

 Commit company to further improvement
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External Award Recipients

Plant Company Department

Region Individuals
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External Award Vehicles

 Government Programs

 Regional Programs

 Utility Programs

 Associations

 Trade Publications
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Award Publicity 

 Turn awards into messages

 Create posters and/or banners

 Develop “hard hat” stickers

 Publish in various Newsletters

 Remember neighbor bulletins

 Include in the Annual Report

Mention in EHS Sustainability  

Report
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Poster Example 

Here stood a x HP compressor 

We are now saving X $/yr

Tell the Energy Team about other opportunities



Save Energy Now LEADER Web Conference

Publish or Perish 

 Use Company Newsletters

 Consider local Newspapers

 Make “T” shirts for the energy team

Replicate the award for facilities

Create posters to alert customers
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Cascade the Credit 

 Draft a letter from the CEO to BU presidents

 Have BU president present award to plant manager

 Facilitate plant managers celebrating Energy Team

 Acknowledge employee contributions

 Display award in a prominent spot - lobby
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Champion of Implementation

 Deb Kieper

 3M

 Energy Project Leader  

 Focus is on Implementation



3M Energy Management

Making Energy Efficiency
A Competitive Advantage

© 3M  2010.  All Rights Reserved.
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3M Energy Recognition Program

 Tier I Locations

 Based on a Point System Using 

Energy Dashboard Results

 Team Award – Entire Plant

Energy Team Qualifies

 Annually

 Self Nomination 

 Tier II Locations

 Maximum Award – Gold Level
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3M Energy Dashboard

© 3M  2010.  All Rights Reserved.

0

4

3

7



23

Award Levels

© 3M  2010.  All Rights Reserved.

Certificates signed by Vice President of Engineering and 

Corporate Energy Manager
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Energy Award Winners 2010*

© 3M  2010.  All Rights Reserved.

* For results achieved in 2009
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Award will be 

presented at the 

Engineering Award 

Ceremony  

The 3M Energy Excellence Award is a global recognition to reward personnel for superior 

work that goes beyond the energy management program and demonstrates continued 

significant energy reduction and continuous improvement

Individual or Team

(up to 6 people) Award

Deadline for Submission 

January 29, 2011

Energy Excellence Award
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Energy Excellence Award

63 Nominations

- 39 US
- 24 International
- 10  Individual 
- 53 Team

KoreaU.S France Japan Germany Canada Italy

ChinaTaiwan Australia
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Energy Excellence Award

63 Nominations

- 39 US
- 24 International
- 10  Individual 
- 53 Team

KoreaU.S France Japan Germany Canada Italy

ChinaTaiwan Australia
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2010* Energy Excellence Winners

 One Individual – Energy Leadership 

 Germany – Team

 Nevada Missouri – Team

 Industrial Minerals – Team   

© 3M  2010.  All Rights Reserved.

*For Results Achieved in 2009
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Questions?
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Next Seminar Begins a New Series

 January 12, 2011   

 2:00 p.m. Eastern 

 In 2011 the Webinar Series will continue with a 

focus on Replication of Energy Saving Measures  

 Guest Speaker from Alcoa 

 Please register
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Feedback

 Welcome comments regarding Seminar Series 

 Seminars are your sessions 

 Make seminars meaningful for you

 Feedback aids continuous improvement

 Send comments to Lindsay Bixby at: 

lbixby@bcs-hq.com
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Your Implementation Case Studies

 Let DOE help you CELEBRATE 

Highlight Accomplishments in 

Implementation

Recognize your team’s efforts 


	Preparing for Project Implementation: Providing Rewards and Recognition
	Agenda
	Project Implementation Series
	Communicating Accomplishments
	Sharing by Raytheon
	Recognition
	Reward Criteria
	Types of Awards
	Internal Award Recipients
	Internal Award Vehicles
	100% Completion Award
	External Award Factors
	External Award Recipients
	External Award Vehicles
	Award Publicity
	Poster Example
	Publish or Perish
	Cascade the Credit
	Champion of Implementation
	3M
	3M Energy Recognition Program
	3M Energy Dashboard
	Award Levels
	Energy Award Winners 2010
	Award Recipients
	Energy Excellence Award Overview
	Energy Excellence Award Continued
	Realized Savings
	2010 Energy Excellence Winners
	Thank You
	Questions
	Next Seminar Begins a New Series
	Feedback
	Your Implementation Case Studies

